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This has truly been a year that I’m not sure any 
of us could have envisioned. With the 2020-
2021 season ready to go, we are still having to 

reimagine how to negotiate the coming season.

During the past year, through discussions about 
various governing systems and the Policy Governance 
(PG) system, the PSIA-AASI Central (PSIA-AASI-C) 
Board determined that PG was a good fit. The board 
had reached out to an expert in board structures 
for consultation, first in respect to a re-write of 
the governing documents, and then to conduct a 
review of the organizational structure as a whole. 
With this determination, two Task Forces were 
formed with the charge of re-writing the existing 
governance documents and to conduct a review of 
the organizational structure as a whole. The proposed 
Board of Directors Policy Manual and BYLAWS were 
approved by the PSIA-AASI-C Board and are available 
for Member review. Please go to By Laws 
/ Policies & Procedures /Minutes – PSIA-
AASI-C (psia-c.org)

The Board recognized that some of its authority for 
organizational accomplishment needed to be delegated 
to paid staff. The Board has evolved from using an 
association management company to a dedicated 
Executive Director who has extensive Snowsports 
education and Snowsports industry knowledge. 

With this evolution, the Board spent a significant 
amount of time researching and analyzing the benefits 
of reducing the size of the Board of Directors, 
including reviewing the other PSIA-AASI Division 
Board of Director By-laws. Having a dedicated 
Executive Director has allowed the ASEA-Central 
Board to reduce the overall size of the board under 
Policy Governance.  

Research shows that smaller Boards outperform  
larger Boards.

Here is a snapshot of why smaller boards can produce 
better results:

•   Board directors arrive better prepared and ready to 
dig deeply into important issues

•   Directors are more committed, candid and engaged

•    Increased engagement, less bureaucracy gets  
in the way

•   More effective communication

•   Stronger support network and collaboration

•   Smaller teams allow for greater accountability, 
ownership, autonomy, and flexibility, both in terms 
of scheduling — and idea-based changes.

•   Small Boards are more likely to identify and act on 
poor performance of CEO

•   Board can dedicate more time to tackle issues  
in greater detail

•   There is less chance of a dominant member swaying 
the group and problems with groupthink

•   Meetings run more smoothly and efficiently  
because there is less to manage, coordinate, 
facilitate, and are easier to schedule

•   Meetings tend to be less formal, which makes it 
easier for Board Directors to open up and share 
ideas — and there is less chance of Board Directors 
who don’t actively participate

•   Directors know each other better, and such 
relationships are more conducive to cohesiveness 
and a sense of common purpose

•   It’s easier for small Boards to reach a consensus

With all this being said, normally, the Board of 
Director nominations would have been held in mid-
November. The Board is anticipating moving the 
Nomination period to January of the 2021 season.

So, it’s a good time to start thinking about whom you 
would like to represent you and your fellow Section 
Members. It’s also a great opportunity for you to 
be one of the next leaders in Central Division by 
becoming a member of the Board of Directors for 
PSIA-AASI-C. 
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Nominations for the 2021 open seats on the Board 
will be available in mid to late January 2021. 
Nomination information will be available on the 
Central Division website – http:/www.psia-c.org.

Nomination Requirements:

Members in good standing can nominate any other 
member in good standing who meets the criteria listed 
below. Members may also nominate themselves if they 
feel that they have what it takes to be a leader in the 
Snowsports industry. Members in good standing are 
defined by the following:

•   Legal resident of the United States, has a  
Snowsport work affiliation and permanent  
residence within the ASEA-C geographic boundary

•   Has three or more consecutive years  
as a Certified Member 

•    Is at least 18 years of age
•   Is up to date with dues and education credits

The anticipated 2021 seats being filled this election cycle are 
listed below. Your participation and vote are really important! 
Please consider becoming a member of the leadership team. 
All open positions are for three-year terms.

•    Alpine Section 4 — (1 seat) representing members in 
Michigan, East of Hwy 77 in the Upper Peninsula and 
north of Hwy 57 (in the “mitten”). Note: As a result of 
the reduction of the number of Directors that comprise the 
Board and to stagger the number of Directors elected to 
the Board each year, for this election, the term of this seat 
shall be one year. After this election, the term of this seat 
shall be three-years. 

•   Adaptive Representative (1 seat) —  
representing all Sections 

Who would you like to see nominated for the 
upcoming 2021 Board of Directors election? It’s never 
too early to start working on possible candidates!

If being on the Board of Directors is not your thing, 
there are many opportunities to participate and help 
shape the future direction of our Division: 

•   Volunteer to participate on committees

•    Introduce new ideas and participate in moving 
initiatives forward

•   Share experiences by submitting articles  
for the Central Line publication

•   Provide feedback and suggestions to improve  
the Central Line, PSIA-C Website and Facebook

•   Enroll in a Webinar event or plan to take an on-snow 
event this winter - https://psia-c.org/events-calendar/

•   Submit and share photos for use in the Central Line, 
on the PSIA-C Website and Facebook

•   Advertise in the Central Line publication, on the 
PSIA-C Website and Facebook

Please take the time to get involved! Everyone’s 
participation is important! 

Feel free to contact our Executive Director, Ron Shepard 
at ron@psia-c.org or call 231-335-4627, to discuss your 
ideas!  Division Contact Information - http://www.
psia-c.org/about-us/contact-us/
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