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By Bill Stanley
President, PSIA-AASI Central

SEASON WRAP UP

A MESSAGE FROM THE PRESIDENT

N
ow that we’ve gotten through the 2012-13 season,  
I’d like to take a moment to look back and touch on 
some of the highlights. We started out rather slowly 
in terms of snow, but wow, did it ever pick up dur-
ing the second half of the season. Unfortunately, my 

season came to an abrupt end when I blew out my knee at the end of 
February. I had surgery to rebuild my ACL and to fix a torn meniscus at 
the end of April. Needless to say, I have many months of bicycling ahead 
of me to get ready for next season. I’m grateful for all of the support that 
I received from my fellow skiers. I’m really amazed at how many of you 
out there are walking around with one or two repaired knees. I had no 
idea!

That’s enough about me. There were many interesting things that hap-
pened over the winter. The Central Division’s total membership through 
March was at 3,363. Last year, our membership was 3,392.  We saw a 
0.9 percent drop in our membership from this year compared to last. 
We saw a similar trend at the National level.  Most divisions, except 
for Rocky Mountain, saw drops in memberships from 1 to 3 percent. 
Nationally, our association had 31,093 members this year compared to 
31,716 members last year − a drop of 0.6 percent. It’s important to note 
that last year was a record year for National membership.

As you know, Central was one of five Divisions to sign a historic 
Affiliation Agreement with ASEA (National) this past February. This 
document defines the roles and responsibilities of the Divisions and the 
National office. It covers important areas such as education/certification, 
use of the brand and logos and the rights and responsibilities of both 
parties. Signing this document was a significant accomplishment. Past 
divisional boards and representatives from ASEA had been working to 
create a document like this for the past 50 years. There are still four 
divisions who have not signed, but it is hoped that they will be able to 
resolve their remaining issues during the next few months.

In addition to creating the Affiliation Agreement at the meeting held 
by National in Denver in January 2012, we all agreed to discuss 

governance. More specifically, how our association is governed. To 
that end, National has created a Governance Task Force and hired a 
specialist in organizational governance to lead us through this pro-
cess. It was decided that each division would be allowed to send a 
representative. I have appointed Doug Carter to represent Central.  
You will be hearing more over the summer about the work of this 
task force, so stayed tuned.

Each spring, we hold an election to determine who will represent you on 
our 16-person Board of Directors. We had five people leave our board 
this year. I’d like to acknowledge their hard work and dedication. Mike 
Casey, Jim Johnson, Ron Clement, Glen Peterson and Bill Snyder have all 
shown a level of commitment to our organization that very few members 
are able to.  Their willingness to volunteer their time and energy to make 
our organization the best that it can be is truly admirable and appreci-
ated. Please take the time to thank them if you have the chance.

We welcomed five new people:  Peggy Erickson, Sherry McCabe, 
Thomas Shaw, Scott Hartley, and Jack Pippen.  I had the chance to 
attend the spring Board meeting in Lansing with these five individuals, 
and I was very impressed with the level of energy and their willingness 
to jump in and get to work.

All in all, we had a good season. We made some positive progress with 
our electronic registration for events and with electronic balloting. I hope 
all of you have had a chance to use one or both. We would appreciate 
any feedback that you might care to share. 

We have a lot of work to do over the summer and fall to get ready for 
next season. One of the biggest projects we will be working on is solicit-
ing bids for office services. The Board feels that it is a healthy business 
practice to make sure that we are getting the best value for the dollars 
being spent. You can read more about this project further inside this 
edition. I’m excited by the many opportunities ahead of us. In closing, 
I’d like to thank you the member for making this organization what it is 
today. Be Safe! H
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ABRACADABRA, ALAKAzAM…Watch carefully, as I 
wave my magic wand over my latest student and unleash 
its supernatural power. “You are now a good skier,” I 
proclaim with a flourish and a ta-da! My student is skiing 
better than ever before.

Sounds too good to be true, but it is really that easy once 
you know the secret behind the trick. As instructors, 
we try different ways to get into our student’s head. 
Sometimes, finding the best method to teach someone 
to ski is like trying to pull a rabbit out of a hat. That is 
why we carry our bag of tricks with us on the slopes. 
A magic wand should be part of every instructor’s kit.

About three years ago, I was teaching a lesson at Boyne 
Highlands and noticed a fellow instructor using a 
bamboo pole with his student. He was at one end 
of the pole and his student was at the other. As they 
skied, the instructor used the pole to turn his student 
down the hill. I was intrigued, and the wheels started 
to turn in my head. I realized this bamboo pole 
could be just the trick I had been looking for. At the 
end of the day I sat down with the instructor and we 
talked about the benefits of the magic wand. I began 
using it in my own lessons and have found it works 
wonders with many types of students.

The first use that came to my mind was a special needs child I was 
working with. With the magic wand, I will be able to control my stu-
dent’s speed and turning. I will also be able to help him develop muscle 
memory by using the wand. It worked. Over time, he became able to 
control his skis when we used the magic wand. Then, I slowly made the 
prop disappear. By that time, he skied just as well without it. The wand 
had worked like a charm.

The wand is also effective with the student who can ski the bunny hills 
with no problem, but seems to fall apart as soon as we get to a bigger 
hill. Take a student who is very timid or just plain afraid. Stand next to 
your student and have them hold onto the wand as you go down the hill.
 
You will be able to talk with your student, explaining everything you are 
doing. Your student will be able to communicate issues they are having 
with you as you are skiing instead of after each run. Talking with your 
student this way will help to reassure them and create a more relaxed 
environment. The magic wand will give them a sense of security and 

Do You Believe in Magic?
MAg•IC [MAjIk]: THE USE OF MEANS (AS CHARMS OR SPELLS) BELIEvED TO HAvE SUPERNATURAL 

POWER OvER NATURAL FORCES. AN ExTRAORDINARy POWER OR INFLUENCE SEEMINGLy FROM A 

SUPERNATURAL SOURCE. SOMETHING THAT SEEMS TO CAST A SPELL; ENCHANTMENT. THE ART OF 

PRODUCING ILLUSIONS By SLEIGHT OF HAND.

By Steve Kaufman

Image a
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build their confidence. Before you know it, they can ski the harder runs 
without it.

In fact, the magic wand works with all ages and all “VAK” learning styles:
• Visual: This type of student learns by sight. Visual learners are 

able to watch exactly what you are doing as they are skiing next 
to you. They see where your hands are and the position of your 
body over your skis, as well as the way you turn your legs and 
point your skis. They will watch carefully how you use the magic 
wand and copy your actions.

• Auditory: This student “gets it” through hearing and speaking. 
You are able to talk with these students and explain the turning 
of your feet, keeping your upper body quiet, where your weight 
is over your skis, and where to look. These students will respond 
to your direction as they are stabilized by the magic wand.

• Kinesthetic: This student learns by carrying out a physical activ-
ity. You are in control of your student as you go down the hill. 
The student will feel what it’s like to go straight, make a turn 
and how you control your speed by turning. The magic wand is 
especially effective for guiding this student to absorb the proper 
form and technique.

Let’s get you started making your own magic on the slopes. First, explain 
to your student what you are going to do. This gives the student a sense 
of security. Now that you have gained their trust, take your magic wand 
and stand next to your student. Extend the wand vertically out at your 
side and have your student reach out and hold on to the other end. 
Explain they are to always push out on the wand, never pull back; oth-
erwise the “magic” will disappear. If student pulls back on the wand their 
body will be too far back on their skies (Image E). Have the student copy 
every move you make.

Now, with your student next to you, start to ski down the hill (Images 
A-D). As you ski, explain every move you make to your student. When 
you start a turn, explain the turning of your feet, and how both feet 
turn together. Have them notice that by turning you are controlling 
your speed. Repeat this process a number of times until the student is 
comfortable. Each time you go down with the student, you will find you 
are holding the magic wand less and less until the final run, when the 
student is the only one holding the wand.

Once you see the sense of accomplishment on your student’s face, you 
will begin to believe in magic yourself. H

STEvE KAUFMAN IS A LEvEL II CHILDREN’S SPECIALIST TRAINER AT 
BOyNE HIGHLANDS, MICHIGAN.

Image b

Image C

Image D

Image e
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When teaching beginners, you definitely can get a wide range of abilities. 
There are the people who can hardly stand up and then those who are 
good and just want to take a lesson as a refresher. I welcome them all 
and it’s fun to teach anyone to get better at something.

One group of beginning students that may be often misunderstood are 
“internationals” or those who did not grow up in the United States. I’d 
like to explain what I’ve found out so that it might help and encourage 
other instructors out there.

DIFFERENT STROKES
I’ve done a fair amount of traveling since I started my own business. I 
take frequent trips to India, and in that course of time, I’ve learned a lot 
about their culture.

At first, it was very confusing to me. Things just didn’t seem “right,” and 
I had a difficult time trying to understand why things were the way they 
were. Most things just seemed backwards the way they were done, but 
somehow they got done. Of course, I love the people there — they are 
nice and fun and also very smart. Their being so smart just seemed to add 
to my confusion about why everything was so backwards. There had to 
be a reason, and I wanted to figure it out.

My AHA MOMENT
Then, on one trip, I had my “aha” moment! It kind of all came together 
and I figured it out. It was one small fact and when I applied that fact to 
everything around me, it all made total sense: there’s a lot of people there.

Ok, think about it. When you’re living in a country where when you 
think about that “one in a million” type person and there are 13,000 of 
them (versus only 311 of them here in the U.S.), you start to get a grasp 
of things. It’s all about academic competition.

Right from when you’re born, you’re in a competition  — in a race. You 
have to enter school with some training already so that you can get to the 
top of your class and stay there until you graduate. You have to do that 
so that you can get in the best college. You have to go to the best college 
so you can get the best job. 

This just doesn’t apply to academics, but to everything. There’s 50 times 
more people competing for everything there than here. This is how they 
grow up and all they’ve ever known. It’s survival.

In the midst of all this, when is there time for something trivial like 
playing sports? They really don’t take many physical education classes 
there or play many sports — there’s just no time for that. The minute 
you take a diversion, someone else jumps in your place academically. 
You can’t risk that.

Here in America, playing sports and doing these kinds of activities is a 
part of growing up. We learn balance and stance. We develop our aux-
iliary muscles. We’re used to forces and do more extreme sports as we 
grow up. People in other countries — especially those with high popula-
tions or where there’s a need to compete — do not grow up this way. It’s 
new to them. When they finally get a good job, they get to relax a little 
and then want to try things like skiing and snowboarding but they can 
then seem a bit behind and the reason is because things like balance and 
forces are brand new to them.

HOW DO yOU ADAPT yOUR LESSON?
The most important thing, I think, is to first reasonably set your own 
expectations. We all know that we’re not going to get everyone that gets 
into a beginner class down the bunny hill stopping and turning in an 
hour and a half. Since some people are brand new to the concept of bal-
ance, you have to remember to be student focused/student centered and 
work with them at their level.

By Tony Herman



Doing more boot work is going to be essential (for skiing). Get creative 
with it, too. These people are out to try something new and just have 
fun. Make it fun. Boot work doesn’t have to be boring. They can certainly 
learn edging by walking and skating in their skis. Do a relay race. Make 
a train or a snake and go all around the flat part of your area and give 
them a song or something to sing (“Do Wah Diddy” in the movie Stripes 
comes to mind here). Just have a blast with them!

In my beginner lessons, I believe that everyone should learn how to use 
the chair lift. It can be a dangerous area, and they paid good money, so 
they should learn how to properly use it but that doesn’t mean we have 
to ride up. It’s great if we do, but if we get to the end of a lesson and 
we’re not quite there, then I take them over to the loading area and make 
sure I thoroughly explain it so that they’re not scared of it later. This will 
boost their confidence and help keep them safe.

DID I MENTION HAvE FUN?
I’ve seen other instructors not want international groups, but I go the 
other way. It’s fun to have them. They are there to try something new and 
are most likely in a group. The more, the merrier, right? If one person 
falls, they usually all just crack up laughing for a while. Laugh with them 
as you help get them up. Sure, you’re not going to make them great ski-
ers but that’s not the goal.

I like to make jokes and give people nicknames — which is a great tip 
because we’re usually not used to their names. It’s much easier to give 
them nicknames and remember nicknames over their real names, and 
they don’t seem to mind as long as the names are fun and ego boosters. 
Who knows? Those names might just stick with them throughout their 
life amongst their friends because of your ski lesson. They’ll remember 
your lesson forever. What a memory!

CONCLUSION
Hopefully, I’ve given you a little more insight into some other cultures 
that come out to try skiing and snowboarding. There are going to be dif-
ferent things going on with every culture out there and remember that 
we also seem strange to them.

Make sure you first set your expectations for the class properly so that 
you’re giving your students what they need. Adapt to your group so that 
they get the most they can out of the lesson even if they might not get 
too far in your own opinion. It is better that they walk away having fun 
than being frustrated. You never want that, and they won’t be back if 
this is the case.

Go the extra mile to have fun with them and pretty soon you’ll be the 
one wanting these types of groups. You only get out of something what 
you put into it. Go in with the right attitude and you’ll have fun, too! H

TONy HERMAN IS A LEvEL 1 SKI INSTRUCTOR AT CASCADE MOUNTAIN 
IN PORTAGE, WISCONSIN. HE HAS BEEN TEACHING THERE SINCE 2006 
AND IS CURRENTLy WORKING ON HIS LEvEL 2 CERTIFICATION.

WILDCATS,
PIzzAS AND FRIES...OH My!

F or many years, 
stories have been 
told about sight-

ings of wild cats sitting 
along the ridge on a ski 
trail called “Cat Track.”  
Although these sightings 
were a long time ago, 
it was always suggested 
that the young kids ski 
their “French fries” when 
traversing this area. No 
cats were sighted for 
many years, but the 
thought that they might 
be there gave the young 
pizza makers the shivers.

When the animals saw 
the skiers, they would 
immediately run out of 
sight. Some said they saw 
a bear.  Others insisted 
they saw a moose, while 
some said it was only a 
deer. Soon, there were no 
sightings of animals on 
the “Cat Track” and the 

word got out that they moved to another ski run or moved deeper into 
the woods.

As these young sliders grew older they began to question this legend, 
and they soon believed that this story was just made up by a silly ski 
instructor. Then in November 2012, there were reports that wild animals 
were sighted in the woods near this trail at Nubs Nob. During the first 
week of December, three instructors began to search the woods near the 
Orange Chair Lift. They confirmed the rumor that wild cats were there, 
as well as a moose, a bear, and a deer. During that time, an eagle made 
a nest along the same trail and was seen flying with a large fish in his 
claws. The eagle now has a permanent home along the trail.  Although 
cougars are very rare in Michigan, they were also reported one time by 
a local hunter-skier.

Yes, the legend of the Wild Cats at Nubs Nob is real. When you ski 
Nubs, follow “Cat Track” until you pass under the Orange Chair Lift 
and quickly ski into “Panda Land” trail. With a little luck, you will see 
the animals. They are there all year and no longer run away when skiers 
approach the area. H

SKI INSTRUCTORS AT NUBS NOB SKI AREA IN HARBOR SPRINGS, 
MICHIGAN CONTRIBUTED TO THIS ARTICLE.
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A
s an instructor that primar-
ily teaches children, I love it 
when kids show up for their 
lessons with a big smile, 
well-rested, energetic and 

ready to take on the mountain, whether 
that mountain is black diamond or it’s the 
first time on the bunny. They are here to 
have some fun. They are excited and so 
am I. “Yep,” I say to myself, “it’s gonna be 
a great day!”

And yes, these days ARE great. Our little 
snow bunnies are willing participants in 
the learning process. They will follow my 
lead, and interact when we talk about ski-
ing goals and all of the games that we can 
play out on the hills. One new progression leads to another and at the 
end of our lesson, the parents are happy, I am happy, and the kids are 
thrilled to show off their new found skills and want to ski until the last 
run of the day. LIFE IS GOOD!

Oh, but wait!  If it was only that simple. What about the days that ARE 
NOT so perfect?  The days where the meltdown has already occurred, 
even before they get to the slopes. Skiing was not on their agenda for 
today. You can see the little ones coming, the sad face hiding behind 
Mom and Dad as they approach. You can sense the uncertainty that they 
feel. Older children 7-12 may act uninterested or shy at first. They don’t 
want you to know that they are worried or don’t know what to expect. 
To them, you are a stranger and you are not to be “trusted.”  It is my job 
to earn that trust. At any age, trust is the key.

In the dictionary, trust is defined as “reliance on the integrity of a per-
son.” If you think about it, this can be a tall order. I may only have an 
hour or two in which I have to create a fun and exciting experience, 
make them feel comfortable enough to want to learn new skills, com-
municate in a way they will understand, and build up their trust in me 
and in themselves.  Sometimes, this means I must start slowly and at 
their pace, not mine, finding their comfort zone through conversation 
and play. 

On this particular day, I have a private lesson with Ella. Ella is eight years 
old and tells me that she has skied before at another resort in the area, 
and understands “pizza and French fries” but would like to practice on 
the easy hill first. We gather up our equipment and start walking out to 
the bunny hill. She seems quiet at first, but we quickly connect when she 
finds out that we both had been on vacation at Disney World this year. 
Her attention shifts as we get closer to the beginner area. “This hill looks 
bigger than the one I was on before. Is it hard?” she asks as she gives me 
a concerned look.  “Well, it’s the easiest one, but we don’t have to go to 
the top until we make sure we are ready,” I assure her. “Let’s put on our 
skis and get used to the snow first.” 

Ella puts on her skis easily but is hesitant to move, even though we 
are standing on flat ground. “The snow is so slippery!” she says, and I 
quickly realize that whatever previous experience Ella has had, she is not 
comfortable in motion. So instead of going right to the lift (which was 
my original plan), we talk about moving forward and using our edges 

like claws to dig into the snow. We make 
figure 8s, and play rock around the clock 
and I can see that she has a good athletic 
stance and she just needs to trust that 
she can make her skis do what she wants 
them to do.  We talk about her family and 
her school activities, to take her mind off 
her skis, as we wander around the flat 
area and move toward the lift. We talk 
about safely riding the rope tow and I 
assure her that I will be right there to help 
as we go and not to worry and she trusts 
me enough to go to the top.

At the top, I move out and in front of Ella, 
and I can see the uncertainty in her face 
again. “Just keep moving forward…see 

it’s flat up here, just like at the bottom” I say. “I will ski backwards in 
front of you, and I won’t let you go too fast.” We move across the flat top 
away from the lift and she shows me that she can easily make a wedge 
and slowly we turn towards the fall line. At this point, she is unable to 
release her edges, and I ask her to put her arms straight out in front, 
and I will do the same holding hands, and we will ride down together. 
“Now look at me and relax your edges, I won’t let you go, I promise…So 
you said you have two dogs, what are their names…do they do tricks?” 
And down we go, six inches at a time (and I am not exaggerating), edges 
locked in the snow, releasing only enough to lock back up again, talk-
ing and encouraging all the way to the bottom. “We did it!” I said as we 
approached the lift, “Can we try it again?” hoping for a yes, and expecting 
a no. “Okay, as long as you help me again,” and I notice a slight smile.

Yay! She is starting to trust that I won’t let her go, and that she will be 
safe. We were now moving along at her pace, gaining confidence, and 
with each run she starts becoming less dependent on me and trusting 
more in herself. She was beginning to move on her own and was laugh-
ing and having fun.  At the end of the first lesson, she was slowly gliding 
on her own, still locking up at times, and starting to turn with one foot. 
Would I have liked to see more progress from Ella? Maybe, but the fact 
that she had fun and wanted to ski again far outweighed the technique 
she used getting down the hill, for now. She was so excited to shuffle 
back to the lodge to tell her dad how much fun skiing was that she forgot 
how “slippery” the snow was. It didn’t matter anymore, because that fear 
was gone. She could now trust in the process of learning to ski.

Sometimes, a day’s success is being able to teach direct parallel to a 
beginner, but in Ella’s case, success was finding out that skiing wasn’t as 
scary as she had imagined it. That she could trust that I would not push 
too fast or expect that she would achieve more than she was ready for. I 
am happy to report that Ella and I started skiing blue square runs at the 
end of the year, and we are both looking forward to bigger and better 
things next season.  Skiing is now her favorite sport, and she can’t wait 
until she can go out west someday with her family. H

KAREN yOUKER, PSIA ALPINE LEvEL 2; CHILDREN’S TRAINER, IS A SKI 
INSTRUCTOR AT HICKORy HILLS IN TRAvERSE CITy, MI. SHE PREvIOUSLy 
WAS A SKI INSTRUCTOR AT CRySTAL MOUNTAIN FROM 1996 TO 2012.  
REFERENCES: CHILDREN’S INSTRUCTION MANUAL, SECOND EDITION; 
CAPTAIN zEMBO’S SKI AND SNOWBOARD TEACHING GUIDE FOR KIDS; 
THE NEW AMERICAN WEBSTER HANDy COLLEGE DICTIONARy.
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By Brad Miller

Whine, whine, and complain was all I was doing on the way back from 
Marquette Mountain this past March. I sensed my long-time friends, J.P. 
and Floyd Soo, grew a little tired of my rant when they gave me a chal-
lenge, “Hey hoser, why don’t you write an article that has to do with the 
Seney Stretch?”

For heaven’s sake, what would the Seney Stretch have to do with snow-
sports? Green, red and gray pavement stretching through an Upper 
Peninsula swamp so straight you can see the curvature of the earth itself. 
God have mercy on any poor slob whose vehicle broke down on the 
Seney Stretch. Swamp, deer and an endless horizon could drive any mere 
mortal batty, and the chisquitoes, oh my lord.

For those that haven’t encountered chisquitoes, they are Michigan’s 
Upper Peninsula version of mosquitoes except they are the size of chick-
ens. Fear of them sucking the blood out of you is one thing, fear of them 
dropping a deer, cow or black bear on your head while taking them back 
to their lair is another.

I had forgotten all about the Seney Stretch and its herds of Chisquitoes 
as we crossed the “Mighty Mac” on the final leg of our journey home. 
The comforts of home were a place I hadn’t been in the last seven days. 
Sleeping in different beds and eating restaurant food had dragged me 
down a bit. It was time to take a chill pill and reflect on the positive. My 
season went exactly as I had outlined it: stay close to home, help develop 
a snowsports school at Hickory Hills, and work on my Nordic skills. 
These accomplishments had also helped me obtain a better understand-
ing of snowsports teaching and some specific areas I needed to work on.

LESSON ExPECTATIONS
 In the spring of 2012, I asked our group of Children’s Specialist clinic 
attendees what age group of kids they liked to work with most and least. 
My answer was 5th grade and up being the best and three to six year olds 
being the least. I thought the reason for my three to six year old answer 
was fear of the unknown. A member of the group searched me out at 
lunch and asked me if I based a three to six year old lesson on what my 
expectations were or if I based it on their expectations.

We need to have expectations with our lesson plan when we start. 
However, what is the expectation of the student? I am sure the three year 

olds I taught this year didn’t care how many pounds per square inch it 
took to bend their little skis. Most of them were happy with the adven-
ture and play structure of the lesson. A success for them was learning to 
enjoy the winter environment or even as simple as learning their right 
from left. Expectations of my adult students ranged from becoming more 
efficient at skate skiing to shaving time off the clock in Alpine racing. 
Not long ago, Nordic education staff member Eric Davidson asked me 
what I wanted to get better at. My response was the V-2. Coach Davidson 
made a successful lesson plan by having the teaching skill set to meet my 
expectations as a student.

yOUR PERSONAL GROOvE
Like all good snowsports instructors, most of us have a special little 
groove we are working on. Over the last few years mine has been an 
adaptation of the stivot turn. My special little groove has worked for 
my Alpine and Tele turns, but I realized it was a little hard to explain to 
everyone. It is frustrating when an instructor or coach is pushing their 
personal groove on the group as a main course. Many years ago, an 
instructor pushed their big toe/little toe groove on a group that I was in. 
The object of their groove was to make it the first move made in all turns, 
many in the group were lost. Don’t be afraid to throw your special little 
groove into the mix however, throw it in for dessert, not the main course.

GET TO KNOW yOUR STUDENTS
I’m a kinesthetic/visual learner − fat on the kinesthetic side. I like to 
know how the rest of the group I’m with learns. By asking what type 
of learner someone is, you can help keep confusion to a minimum and 
communication to a maximum.

QUIz QUESTION: WHAT TyPE OF LEARNER ARE yOU?
 Remember safety, fun and learning? When a lesson or clinic starts, let 
your students make a few runs if they already know how to ride. By 
starting out having fun, in a safe manner, you can assess your student’s 
abilities. This also allows everyone a chance to warm up and blow out 
the cobwebs. When your students get a chance to play, everyone wins.

LISTEN
I catch myself pontificating from the lectern from time to time during 
a clinic and have to back down. While this is a pretty effective way 
to approach a beginning group lesson, it is a poor way to approach a 
group of advanced riders. Pontification chokes the learning exchange 
that should be taking place in a good lesson or clinic. As a group leader, 

The Seney Stretch
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it doesn’t hurt to give the engine a 
pull start and let the group take over 
the controls. You can always step 
in when the motor stalls or needs 
a little redirection. You will be sur-
prised what you learn when you step 
away from the lectern and into the 
classroom seat.

KNOW THE PHySICS AND 
DEMONSTRATE IT
The majority of your students prob-
ably don’t care about the nuts and 
bolts of what makes a ski or snow-
board turn. Knowing the simple 
Newtonian basics is a must for 
the instructor however. Example: 
bending the skis at the finish of a 
turn then spring boarding into the 
next turn is one way of unweight-
ing rebound. If you tell your group to up unweight to begin the new 
turn, know it and show it. Quiz question: what happens when you sink 
down really fast on your bathroom scales?

DON’T MAKE yOUR LESSON A COMPETITION
As a group leader, your mission is to be an effective instructor. Avoid 
having to prove to your class that you are the alpha rider. Be humble. 
Chances are you may have a hot rider in your group in the future. 
Instead of trying to trip them up, let them share something they do well 
with the group. Keep in mind, UCLA Coach John Wooden was not a 
superstar basketball player like center Bill Walton. John Wooden, how-
ever, was one of the greatest coaches of all time.

BE PATIENT
Good instructors have a ton of tricks and exercises. In the Midwest, we 
tend to throw an awful lot of stuff at our students all at once. Give a task 
or exercise a chance to develop over a series of runs before pulling the 
plug. Remember, somewhere along the line we crawled before we walked.

SUCCESS IS A RESULTANT OF yOUR EFFORTS
If you’re a new coach, concentrate on practice and the efforts you put 
forth to make it effective and meaningful. Many years ago, I took over 

a very good high school ski team and focused on an end result falling 
far short. In the following years, I focused on structured practices that 
involved the needs of the students. These efforts resulted in better 
results. Focus on your efforts as a coach or instructor, results will fall 
in place.

It’s great to be home again. Mrs. Miller’s cooking and the creature 
comforts of home allowed time for reflection on the past season. Every 
now and then, I wake in a cold sweat due to nightmares about herds of 
Chisquitoes along the Seney Stretch, but I know they will pass. Maybe 
J.P. and Floyd Soo were right. There is something that driving on the 
Seney Stretch at dusk and snowsports instruction have in common after 
all. I hope these thoughts, as well as others, help keep your knowledge 
tank full as you head home down an educational road where the learning 
curvature never ends.

“There’s no place like home. There’s no place like home…” H

BRAD MILLER IS THE SNOWSPORTS DIRECTOR AT HICKORy HILLS SKI 

AREA IN TRAvERSE CITy. HE IS ALSO A MEMBER OF PSIA-AASI CENTRAL’S 

ALPINE AND NORDIC EDUCATION STAFF AND A MEMBER OF THE 

NATIONAL CHILDREN’S COMMITTEE.
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T
his year, during the PSIA Central Division clinics at Schuss 

Mountain, I attended the Silver Fox skiers that are 60 

plus years old. Our clinicians, both Kris Agnew and Geoff 

Sheppard, showed much patience with our group when we 

discussed what skiing was like when we started.   We would like to wel-

come you to the “Twilight Zone.” In keeping with nostalgia, this article 

highlights what the ski industry was like and what a typical skier looked 

like in our day. This description may be like a fantasy of yesterday − or 

your worst nightmare.

Let’s begin with ski attire. Picture woolen mittens, hat or headband, 

scarf, sweater all hand knit by mom or grandma. It was great looking 

until it got wet and might smell while drying. You dressed in many layers 

to stay warm, starting with long johns or union suits of wool or cotton 

that buttoned up the front with the trap door in back.  It still wasn’t easy 

to go to the bathroom. Usually, you wore a pair of regular socks and 

another pair of wool over those. The leather, square-toed ski boot laced 

up inside and outside. Ski pants where sometimes a stretch material or 

just snow pants. The jacket was windproof, usually light weight and 

maybe waterproof. When you got cold and wet, the fireplace or potbelly 

stove in a warming building, ski lounge, or chalet felt good.  

  

Next let’s consider our ski equipment. The skis were wood and long. 

The bottom had a grove down the middle. If they were not hand-

me-downs or handmade, you measured them by how high you could 

reach to the top of the tip. One of our Silver Fox skiers used only a 

strap in the middle of the ski to slip the boot into. Most of us had 

what we called “bear trap” bindings with a strap in front and cable 

SKIING IN THE 40s aNd 50s

By Karen Keranen

in back. You guessed it. No release bindings, but a cord to keep ski 

from going down the hill if it ever came off. The skis allowed you to 

ski both downhill or cross country. The ski poles were bamboo, large 

baskets with leather spokes inside the metal ring and usually longer 

than needed in case you went cross country. There was a strap on top 

to connect to your wrists.

The usual way up the slope was rope tows, so choppers (lumberman 

leather gloves) or a leather strip with buckle helped save your mittens. 

There were few groomers, so we all delighted with new snow to make 
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PICTURED OPPOSITE: WooD skIs WIth Cable bINDINgs.

BELOW LEFT: amy keraNeN, three-year-olD Daughter of kareN, 
rIDINg the roPe toW at the PorkIes.

BELOW RIgHT: author kareN keraNeN CheCkINg traIls W1 aND W2 
at the PorCuPINe mouNtaINs state Park Where her father, kNox 
JamIsoN, Was the Park maNager. 

replied, “When people ask the best time of skiing, I always say the 

NEXT time!” H

KAREN KERANEN, SKI INSTRUCTOR AT CRySTAL MOUNTAIN FOR 14 

yEARS AND MOUNT HOLLy FOR 20 yEARS. SHE IS AN ALPINE LEvEL 

2, CHILDREN’S SPECIALIST LEvEL 2, AND A CHILDREN’S TRAINER. SHE 

HAS RECEIvED THE PSIA 30-yEAR PIN AND HAS A BS FROM NORTHERN 

MICHIGAN UNIvERSITy, AN MA FROM MICHIGAN STATE UNIvERSITy, 

AND EARLy CHILDHOOD SPECIALIST FROM MICHIGAN STATE 

UNIvERSITy.

our own tracks down the slopes. We called it plowing down the hill. We 

even made jumps on the hill and packed our own slopes. Some of us 

carried our lunches or snacks.

It was such a great experience to be in the Silver Fox clinic. There were 

7 of us and our teaching experience ranged from 17 to 53 years. Two 

instructors have their 50 year pins from PSIA and some of us the 30 year 

pins. When we counted all of our experience teaching for PSIA, it came 

to 258 years. It is not that hard to believe, if you knew how much all of 

us love to ski, teach, and continue learning.

If you want to learn more about the history of skiing, I hope you have 

the opportunity to visit the Ski Hall of Fame in Ishpeming, Michigan. 

That is in the Upper Peninsula of Michigan where I learned to ski at the 

Porcupine Mountains. 

I would like to quote from a member of our group, Steve Seely, who 

wrote to me and inspired me along with the others in our class.  Steve 
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By John Layton
PSIA Level 3 

WHEN TWO WORLDS COLLIDE!
ALPINE AND NORDIC SKATE

The Midwest Nords came together for an outstanding weekend of Cross 

Country certification at Trollhaugen Wisconsin, March 2-3. The benefit 

of holding a clinic and Level 1 exam at a downhill area is there are plenty 

of students readily available to try something new, especially XC skate 

skiing. 

The Level 1 candidates had the opportunity to teach teenagers who race 

Alpine on their high school team. The boys were equipped with bor-

rowed skate skiing gear from several of the examiners and were instruct-

ed to ski the short distance of the teaching area with the advice “skate to 

the lift.” It was quickly apparent that they had excellent balance, strength 

and problem-solving abilities. They moved their skis in the exact same 

way they might on their downhill equipment, minus the metal edges and 

more ankle movement. At first they were a little shocked at how little 

support the equipment was offering, but they quickly adjusted.

Most instructors teach V1 as the initial lesson plan for skate skiing. Why 

is this? For one thing, it is the most critical technique for getting up a 
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Did you know Canyons Resort earned a 2013 Ski Magazine Top 10 ranking
and Outside Magazine’s <outsideonline.com> gave Canyons a Top 4 ranking.

Locally, Canyons has also been recognized as a Best Places to Work.

Canyons Ski and Snowboard School is recruiting Certified, Level 1, 2 and 3
instructors for the 2013/14 season and for March 2014. 

• Very competitive pay plan

• Growing resort and clientele

• Full-time trainer

• Free lift tickets to local resorts

• End of season bonus plan  

• Great benefits 

WORK, PLAY, GROW.

hill. However, we seldom start our lessons for beginners on a hill, so why 

would we teach them a technique unsuited to the terrain?  If the stu-

dent comes to us with any downhill experience, it may be best to teach 

them V2 first. They already know this! Quite simply put, I tell the new 

student to “ski to the lift” as if they are in their downhill gear. Without 

any thought, they do it. With downhill equipment, the ankles are locked 

and they have to use their poles with each skate kick. Typically, there is 

not enough glide with downhill equipment to do a V2A, and they don’t 

know how to do a V1, so V2 is already in their quiver of can dos.

In our example, our teenage students took off down the skate deck on 

their first pass with effective V2 form. They showed forward lean (like 

downhill) strong side-to-side push off (like a downhill racer coming 

out of the start box), and their arms and pole swing fell naturally into 

place. After we all gasped at how well they skied, we moved into pro-

gressions to refine their V2. It was explained to them like Bjorn Daelie 

once said, “V2 is the most fundamental of all skate ski techniques.” 

Why? Because we use it on the flats and slightly uphill or downhill 

trails. This is mostly the type of trail we have our students initially on! 

From there, we jumped to V2A, otherwise known as “open field” for 

very good reason. It is typically used on easy flat to down hill terrain. 

This also proved easy for our high-school ski students. Basically, all 

they had to do is skip one poling phrase. A couple of passes and they 

showed us once again that this skate ski thing is not so hard!

 

V1
SLIGHTLy OFFSET DOUBLE POLE ON EvERy 
OTHER LEG. USED MOSTLy FOR HILL CLIMBING.
 
V2
DOUBLE POLE ON EvERy LEG. USED ON THE 
FLAT FOR ACCELERATING AND ON MODERATE 
UP HILLS.
 
V2A (OR V2- ALTERNATE)
DOUBLE POLE ON EvERy OTHER LEG. USED ON 
THE FLAT WHILE CLIMBING AND ON GENTLE 
DOWN HILLS.
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Okay, now we have to show them something they can’t master so quick-

ly. We have third gear with the V2 and fourth gear with V2A. Now, it 

was onto the hardest (in my opinion), the 2nd gear, the V1. (I teach the 

V1 skate or herringbone as the first gear, just as a side note.)

They had some work to do. The timing of the V2 was stuck in their body 

and brain, a good thing, and this was where we earned our stripes. After 

their several attempts trying to copy our “3-1” one-pole and ski contact 

timing points, we decided to remove their left hand pole to emphasize 

the good offset needed for right side V1. They eventually worked into 

a decent V1. This was our greatest effort for the day.  We could see the 

boys getting tired and a little frustrated, since they looked like rock stars 

on the V2 and V2A. I believe that the balance and techniques learned 

in cross country skate skiing will offer great benefits to their alpine rac-

ing as well. Eventually, when they return to try skate skiing again, I am 

confident that they will remember our phrase that started it all which 

was “ski to the lift.” H



By Thomas G. Shaw, Nordic Director, All Sections, PSIA-AASI Central

In PSIA, we continually practice teaching. We experiment with all sorts 
of drills. We try out numerous progressions. We endlessly discuss the 
words used to describe movement groups and patterns. These discus-
sions are often full of professional jargon. The technical manuals rely 
heavily on this jargon. There is nothing wrong with jargon in and of 
itself. It allows practitioners to communicate with one another in an 
efficient manner using accepted definitions. The PSIA exam culture 
reinforces this. Examiners want to hear the “right” key words to be 
assured that the candidate truly understands the material and concepts. 
Candidates use the jargon and command teaching style because they 
know the examiners want to see confident professionalism.

What we tend to lose sight of is that we operate under the American 
Teaching Method (ATM) obliges us to focus on the learning of the 
student rather than the “right” teaching of the “right” thing done in the 
“right” way. Inevitably our professional development contradicts the 
ATM. We control the flow of our precious, limited time with students 
by performing, telling, prescribing drills, evaluating the success of the 
student in performing the drills, adjusting and performing more drills.

Again, nothing is inherently wrong. The trouble is that experienced 
“expert” instructors are far removed from many of their students’ experi-
ence of being a beginner. This is part of the very nature of being experi-
enced. We know how to do something. We know what is effective and 
ineffective. We’ve done this millions of times. It makes perfect sense. We 
even have command of the appropriate jargon that describes the effective 
and ineffective movement patterns. Our beginning students have none 
of this – they are beginners. We find ourselves saying well-meaning but 
unhelpful things like, “Stop, stop. It’s very simple. Do this.”

Peer Instruction: A User’s Manual by Harvard physics professor Eric Mazur 
suggests a model where the instructor facilitates the learning, but the 
students teach each other.While the book is directed at rigorous math-
ematical education, the core concept is simple. Students learn effectively 
from each other because they understand the underlying questions and 
difficulties of a novice. 

Equally engaging is a YouTube video of Mazur’s titled “Confessions of a 
Converted Lecturer,” which ironically is a recording of a lecture he gave 
at the University of Maryland-Baltimore. Mazur’s approach is to assign a 
text reading for the upcoming class. In class he poses problems from the 
text, which the students answer. As the students answer, he immediately 
sees the trend. When the entire class has answered, he asks them to turn 

to the person in the next seat and convince them why their answer is the 
correct one. After the students converse for a few minutes, he poses the 
question a second time. Many more students record the correct answer. 
He goes more in depth into the correct answer and fields questions, 
then moves on to a new problem drawn from the text reading. Mazur 
advocates reducing the amount of content and driving deeper into what 
is presented. He strongly recommends rigorous testing of teaching tech-
niques and stresses the importance of asking the right questions. In other 
words, use the Socratic method.

I was interested in experimenting with Mazur’s notions and techniques in 
beginning cross-country lessons. I let students move about on their skis 
in any way that felt comfortable. Next, I would demonstrate something 
– diagonal stride, double-poling, V2 − then let the class play around 
with this while I watched. After a time, the class would reconvene, and 
I’d ask if anyone had something useful to share that seemed to work for 
them. If no one volunteered I’d ask students who were obviously more 
effective to share what worked for them. Invariably, someone had a nug-
get to contribute that clicked with at least some of the other students. 
Then, we would ski some more. Periodically, I would offer some minor 
direction such as encouraging students to exaggerate their movements. 
After I could see that the group had mastered the basics of the skill, we 
would move on to another.

PSIA certification testing protocols often are taken to mean that the 
instructor be in charge of the lesson. In certain circumstances, it may 
benefit the students more if the instructor sets the ground work, dem-
onstrates the skill, and lets the students teach each other. After all, the 
students will be teaching themselves using the skills and concepts long 
after the lesson is over.

Mazur’s model does not work all the time or with every student but it’s 
worth experimenting with. Efficient skiing requires the consistent use 
of accurate body memory. If we agree that practice makes permanent, 
guided practice becomes an important teaching tool. That guidance can 
come from the instructor or it can come from other students. In the end, 
the American Teaching Method should govern everything we do and that 
boils down to helping the student to succeed in whatever way works. H

Confessions of a Converted Expert
TEACHERS AREN’T THE ONES WHO KNOW THE ANSWERS. THEy’RE 
THE ONES WHO KNOW THE QUESTIONS.

“ExPERT (DEFINITION): ‘Ex’ MEANS 
HAS BEEN. ‘SPURT’ IS A DRIP UNDER 

PRESSURE.” – JOHN R. SHAW
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At our spring Board of Directors meeting, President Bill Stanley created 
an Education Advisory Committee (EAC), a member driven committee 
which is empowered to:

Review the operation, implementation and achievement of the Central 
Division’s educational operation and mission and make recommenda-
tions and report to education committees, discipline administrators, the 
Executive Committee or the Board as appropriate.

The committee’s goal encompasses a look at any structural, procedural 
or technological impediments to implementing the most effective mem-
ber educational programs imaginable. Both the Committee and the 
Education Staff have been hard at work this summer. 

The EAC gives you, the member, a powerful new tool for communicating 
your ideas and concerns, other than only the evaluation forms that you 
may or may not complete following an event.

Can the event review process be improved so that ultimately 100 per-
cent of you are happy with the content of 100 percent of the education 
programs 100 percent of the time? That is a goal, but it is probably more 
than a little unrealistic to achieve that level of satisfaction. However, 
we recognize there is always room for improvement. This is a member 
driven association and improving member satisfaction with education 
programs and processes is the fundamental concern of the committee 
and our education staff.

THE EDUCATION ADVISORy COMMITTEE

A POWERFUL NEW TOOL TO VOICE yOUR IDEAS

The Committee and Education Staff have already begun working on 
making additional information about certification exams available on the 
website, including for example information about exam tasks. 

That very basic topic is only the beginning of our inquiry. Here are some 
of the other topics that may be considered:

• Should we provide dryland educational materials for member 
schools?

• What new technologies should be brought into the education 
process? 

• Should more educational materials be available on the website 
such as the STUMP teaching model and MODDS?  

• How can the Division enhance the trainers program?
• How soon can the exam and events calendar be available to mem-

bers? 
• What should a Seniors Specialist program encompass? What 

needs to be done to get the program set up?

We want to hear from you.  If you have specific suggestions about 
improving the Division’s education programs for the Education Advisory 
Committee to consider, please write me at ljporter2@comcast.net. Use 
the subject line “Education Advisory Committee” to help prevent your 
email from getting flagged as junk mail.   In an upcoming article, the 
Education Vice President will be describing what the Education Staff has 
been working on this summer. H

CENTRAL DIvISION UPDATES

By Lou Porter
Financial Vice President/Treasurer, PSIA-AASI Central 
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EDUCATION UPDATE

Hi, I am Sherry McCabe, Alpine Section 2 Director and your new PSIA-
AASI Central Education Vice President. First off, I’d like to thank John 
Keating, my predecessor as the Education Vice President, for the count-
less hours of volunteer work he has dedicated to improving PSIA-AASI 
Central’s education programs in the past years. 

As an education based organization, we work to keep learning ourselves 
and apply what we learn to continually enhance our program offerings 
to keep pace with the evolution of our sport in changing times. I am 
looking forward to working on this process with the vast pool of talent 
and knowledge we have on our PSIA-AASI Central Education Staff and 
throughout our membership community. I am in contact with each of 
our Alpine, Snowboard, Adaptive and Nordic Administrators and can 
report that each group is engaged in improving the educational materials 
and programs they offer to our membership. Stay tuned for details and 
updates as our off season work efforts come to fruition.

There is a national initiative underway to establish greater program con-
sistency across PSIA’s nine divisions. The Central Division will have repre-
sentatives participating in this effort and attending a workshop with other 
division representative in the fall of 2013. This is tentatively scheduled 
for October 23-27 at Copper Mountain. There will be both on snow and 
indoor work sessions. Additionally, there will be different learning tracks 
for personal and professional development for snow sports directors.
 
I’ve been fortunate throughout my many years on our PSIA-AASI Central 
Education Staff to meet and ski with and continually share and refuel 
my passion for skiing and ski teaching with many of you. For all of the 
help I have received and what I have learned from my peers, I would like 
extend my thanks to all our Education Staff for their efforts in working 
with each other to provide the most current and contemporary education 
experiences for our members.

As we work together to move our education and certification programs 
on their pathway of Stepping Stones and improvement, I look forward 
to meeting and skiing with as many of you in our membership commu-
nity as possible. I invite your questions, ideas and input. Thank you, in 
advance, for your support! H

By Sherry McCabe
Education Vice President and Alpine 
Section 2 Director, PSIA-AASI Central 

By Lou Porter
Financial Vice President/Treasurer, 

PSIA-AASI Central

In August, the Board will meet and turn its attention to the Division’s 
budgets. As all of you know, budgeting is a necessary, tricky and gen-
erally an unpleasant process. The Chartered Institute of Management 
Accounts, a British association, and thus the different spellings below, 
describes budgeting as:

“. . . THE PROCESS OF ExPRESSING THE PREDICTED COSTS AND 
RESOURCES FOR A PLANNED COURSE OF ACTION OvER A SPECIFIED 
TIME PERIOD. . . . BUDGETING HELPS ALL TyPES OF ORGANISATIONS 
TO PLAN AND CONTROL THEIR OPERATIONS, AND TO SUPPORT THEIR 
MANAGERIAL STRATEGIES. A BUDGET SETS OUT THE BENCHMARK 
AGAINST WHICH PERFORMANCE WILL BE MEASURED. FOR ExAMPLE, 
THIS MIGHT BE THE MINIMUM PROFIT AND LOSS PERFORMANCE 
ExPECTED By SENIOR MANAGEMENT. PERFORMANCE AGAINST BUD-
GET MAy BE PART OF THE ORGANISATION’S APPRAISAL SySTEM FOR 
INDIvIDUALS WHO ARE DEEMED ACCOUNTABLE FOR SUCH PERFOR-
MANCE. THEREFORE, BUDGETS ARE A MANAGEMENT TOOL, ExPRESSED 
IN QUANTITATIvE TERMS BECAUSE THIS IS THE EASIEST WAy TO PRIORI-
TISE AND CO-ORDINATE COMPLEx COMPETING DECISIONS THROUGH-
OUT THE ORGANISATION.

 . . . BUDGETS ARE OFTEN UNPOPULAR BECAUSE OF THE TIME AND 
EFFORT SPENT ON PREPARING AND NEGOTIATING THEM, OR ExPLAIN-
ING vARIANCES.” 

There is almost invariably a discrepancy between the budget and actual 
performance.  Evaluating the reasons for that discrepancy − good or bad 
− is essential to our process and to the delivery of services to our mem-
bers. If we compare the budget to the tentative figures in the most recent 
profit and loss budget statement, membership fees were down slightly, 
exam income was down almost 30 percent, and event income was down 
slightly. The net of these offsetting changes from forecast results was a 
relatively minor net loss.

Complacency with results is not in the nature of a robust organization. 
The budget setting process will entail an evaluation of managers’ perfor-
mances and managerial strategies.  Improvements in all of the systems 
and processes will be the first and highest objective of the Board. H

FINANCE UPDATE
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In his book, American Snow: The Snowsports Instruction Revolution, author 
Peter Kray recently chronicled the history of our 50-year-old organiza-
tion. Kray writes that we began with “Six separate regional divisions. 
Each of those founders represented a specific region of U.S. skiing when 
they sat down at the table to vote, and geographically oriented divisions 
have continued to act as localized versions of the association, supporting 
their local members through education and certification and acting as 
clearinghouses for the latest trends and innovations in both instruction 
and technique.”
 
As membership in our professional organization grew, we evolved from 
having six to nine regional divisions. Also, we developed and periodically 
refined the role of a “national” entity − a separately incorporated body, 
now headquartered in Lakewood, Colorado − which coordinates mem-
bership services, sponsors our national teams and the annual National 
Academy, helps develop national standards, and coordinates the use of 
the shared trade names, PSIA and AASI.

Today, when we pay our annual dues, over half of the money we invest in 
our organization goes to the national corporation. Currently, each division, 
large or small, sends a single representative to the national board. Five 
of our nine divisions, including Central, have now signed an “Affiliation 
Agreement” addressing the respective roles and responsibilities of the 
divisional and national entities, especially with respect to our trade names.

The process of defining and redefining our governance structure at the 
national level has not always proven easy. In some respects, the growth 
and evolution of PSIA-AASI parallels the history of our nation – with 
“state’s rights” vying at times against “federalism.”  The question ulti-
mately becomes: How best do we, a national organization separated 
into nine regional divisions, form a “more perfect union” – taking into 
account the important role that each of our nine divisions should and 

must play, while simultaneously recognizing that certain tasks, such as 
protecting our common trademarks (“PSIA” and “AASI”), invite overall 
coordination and synergy?

On June 2 and 3, 2013, a newly formed Governance Task Force (the 
“GTF”) convened in Lakewood, Colorado in order to address the impor-
tant question posed in the last paragraph.  Each of the nine divisions is 
represented on the GTF. It is my honor to represent Central. The GTF 
is addressing a wide array of substantive issues which pertain to gover-
nance structure, roles and accountability at the national level. Key among 
these issues are:

• How do we define the purpose of the national corporation vis-à-
vis the divisions?

• Should our membership elect the members of our national board?
• Should our national governing body resemble a “house of rep-

resentatives” more than a “senate” by enacting some method of 
proportional representation?

• How best should the “constitution” of our national body (i.e., the 
national corporation’s articles of incorporation and bylaws) guard 
against arbitrary or oppressive action?

• How best do we communicate the responsibility of each national 
board representative to represent the interests of his/her regional 
constituency?

• How best do we cultivate a deeper and more diverse pool of 
future leaders?

• What role should the Presidents’ Council (comprised of all divi-
sional presidents) serve in ensuring that concerns shared by the 
divisions are appropriately addressed?

Recommendations concerning each of these important issues are under 
consideration by your Central Board.  Stay tuned for additional reports 
as developments continue to unfold. H
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FORMINg A “MORE PERFECT UNION” TO 
ENHANCE OUR NExT 50 yEARS

By Doug Carter
Executive Vice President and Alpine Section 3 Director, PSIA-AASI Central



ADMINISTRATIVE VP REPORT

By Susan Hoene Boyle
Administrative Vice President, 
PSIA-AASI Central

By Doug Carter, Executive Vice 
President and Alpine Section 3 

Director, PSIA-AASI Central

ExECUTIVE VP REPORT

During the annual Board of Director’s meeting held the weekend of May 
3-5 in Lansing, Michigan, the Executive Committee was reshuffled, by 
means of an election held the first morning. In addition to my new role 
as Administrative Vice President, the Division welcomed Sherry McCabe 
(Section 2) as Education Vice President and Lou Porter (Section 5) as 
Financial Vice President. Bill Stanley and Doug Carter remain in their 
current roles as President and Executive VP respectively. John Peppler 
remains the National Board Representative.

Recent actions by the board include the decision to release an RFP for 
management services of the division − a decision taken to ensure that our 
operation is maintaining current office standards and appropriate cost-
benefit ratios for our membership. The Board was advised that going 
through this process periodically helps to support those goals. Please 
look for further mention of this elsewhere in this issue. Likewise, the RFP 
will be featured on the website, and all members are encouraged to view 
the RFP and share it with friends and business associates. If you have 
questions about this, please contact your Board representative or me.

I will try to fill the “very effective shoes” of Terri Henderson, who stepped 
down as Administrative Vice President due to the ever-expanding nature 
of her other roles. Terri deserves many thanks from the Board and from 
the entire membership for her untiring efforts. H

Kudos and a grand round of applause for 328 of our loyal members! You 
are the cream of the crop. You made a lasting and positive impact on the 
future of Central Division by voting in the most recent election for our 
Board of Directors.

Among the members who cast votes, 244 (approximately 75%) chose to 
vote online − taking advantage of the new “virtual” ballot box we inau-
gurated this year. The new online voting process worked well for most 
who logged on to vote. But as Bill Vaughn, a columnist for the Kansas 
City Star, once wrote, “To err is human; to really foul things up requires 
a computer.”

The problem that a few members encountered with the newly crafted vot-
ing procedure involved our computer. Our databank is designed to track 
in which of our six geographic Sections certified members may vote. We 
experienced an error rate of roughly two percent, mainly for members 
with addresses outside the Division’s geographic boundaries (and thus less 
clearly associated with a particular Section), coupled with a few recently 
certified members whose eligibility to vote wasn’t yet in the system.

We corrected all known errors in real time during the election. A special 
thank you to all who reported difficulties with the online system! Your 
efforts aided not only the election process, but also the accuracy of our 
recordkeeping.

Hearty congratulations to the successful candidates: Peggy Erickson, 
Sherry McCabe, Kris Agnew, Lou Porter, Sonja Rom, Terri Henderson, 
Thomas Shaw and Scott Hartley. (Yes, I didn’t add myself. But an equally 
hearty thanks to each of my Section 3 supporters, who voted even in an 
uncontested race.)

Finally, I would like to extend a thank you and offer encouragement to the 
candidates who didn’t prevail during this particular election cycle, as well 
as others who may be interested in helping out. Razor thin margins deter-
mined the outcome in most of the 2012-13 races. Please consider running 
in the next election cycle. We need active participation and support. In 
other words, WE NEED YOU! H
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NATIONAL UPDATE

By John Peppler
ASEA-C Representative to ASEA

PSIA-AASI MEMBERSHIP PROVIDES REAL 
AND SIgNIFICANT RETURNS TO MEMBERS

23CENTRAL DIvISION UPDATES

In looking at the benefits of PSIA-AASI membership, there are a number 
of factors every member should consider. First, your PSIA-AASI benefits 
are distinct from and complimentary to the return that members receive 
from their divisions. If you view this chart, you will see that over the 
past ten years, PSIA-AASI revenue growth has outpaced the growth of 
members.  We’ve accomplished this through sound management and 
relationships with sponsors.  Additionally, PSIA-AASI has dramatically 

increased the visibility of professional instructors in the media, while 
improving the recognition of PSIA-AASI internationally. In looking at 
the financial information in this chart, you will see that the total assets of 
the organization have also gone up. PSIA-AASI affinity relationships have 
gone from 0 to 5.  One example benefit to members: more than 5,200 
members took advantage of our relationship with Patagonia to receive 
discounts last year on apparel. Things we know over ten years:

NATIONAL ROI 2002-2003 2011-2012

Number of members 29,109 31,716

Number of sPoNsors 30 57

reveNue from sPoNsors $310,740 $612,475

Number of members makINg PatagoNIa Pro PurChase  5,212 (16%) 

gWaP televIsIoN shoW vIeWershIP INCoNsequeNtIal 20 mIllIoN vIeWers/
  reaCh of 42 mIllIoN
  householDs

Press Coverage meNtIoNINg PsIa-aasI (CIrCulatIoN) 150 mIllIoN 574 mIllIoN 

Number of lessoNs solD attrIbutable to learN 0 150,000
to skI & sNoWboarD moNth 

Number of matrIx vIDeos oNlINe (free to members) 0 351

ComPlImeNtary movemeNt matrIx subsCrIPtIoNs 0 6,458

Number of NatIoNally reCogNIzeD CreDeNtIals DeveloPeD 12 17 (NoW 22)
WIth DIvIsIoNs

Number of soCIal meDIa Platforms 0 4

Number of DIvIsIoNal eDuCators PaID by NatIoNal to Work 0 82
oN NatIoNal staNDarDs

affINIty DIsCouNt relatIoNshIPs 0 5



NATIONAL UPDATE
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FINANCIALS 2002-2003 2011-2012

total assets 2.1 mIllIoN 3.4 mIllIoN

reveNue from CoNtrIbutIoNs to fouNDatIoN 0 $218,522

Number of staff (INCluDes those shareD WIth NsP) 23* 16

salary aND beNefIts as a % of total exPeNse 27%* 35%

salary aND beNefIts Costs  as a PerCeNt of total reveNue 25%* 34%
*shared with NsP, meaNiNg beNefit costs iN Particular were ½ the exPeNse to Psia-aasi

PerCeNt of reveNue the Does Not Come from Dues 56% 56%

gross reveNue 2.4 mIllIoN 3.5 mIllIoN

NatIoNal Dues reveNue 1.06 mIllIoN 1.54 mIllIoN

DIvIsIoNal Dues reveNue  1.16 mIllIoN (est) 1.54 mIllIoN (est)

average operating Profit over the past 10 years was $52,184.  membership has grown 55 percent over the past 20 years. a dollar in 2003 was worth 20 percent less in 2012. so, for PsIa-aasI to 
offer services at 2003 levels, one needed to raise $3,000,000 in 2012.

IMPACT OF INFLATION 2002-2003 2011-2012

value of 1$ IN 2003 1$ $.80

amouNt of reveNue NeeDeD to stay eveN WIth 2003 2.4 mIllIoN 3.0 mIllIoN

PSIA-AASI’S CRM SySTEM HAS INCREASED EFFICIENCy 
AND CONvENIENCE TO MEMBERS AND MORE 
IMPROvEMENTS ARE COMING THIS yEAR
The CRM System that was first introduced in 2008 has made it easy to 
both pay dues and register for events.  The system has reduced costs 
with the reduction of mail-in dues payment. Online dues payments have 

nearly tripled since implementation and 64 percent of event participants 
are now registering through the CRM.  Increase efficiency has also meant 
net return to the organization has increased year to year.  While there 
have been some ramp-up time for members, the system is poised for 
even more improvements this year that will make the online experience 
even easier.

BEFORE AND AFTER CRM 5 yEARS UP TO CRM 5 yEARS AFTER CRM
 IMPLEMENTATION IMPLEMENTATION
 2002-03 TO 2006-07 2007-08 TO 2011-12

total membershIP groWth  -0.8% 10.1%

average groWth Per year -0.5% 5.6%

CRM BENCHMARk (CRM IMPLEMENTATION BEgAN IN 2008) 2007 2012

% of members’ Dues ProCesseD oNlINe 15.7% 42.6%

% of eveNts oNlINe for regIstratIoN 0% 64%

Number of DIvIsIoNs CombININg ProCess to reDuCe maIlINg Costs 0 6

estImateD merChaNt servICe fees Per traNsaCtIoN 2.97% 2.13%

traNsaCtIoN fees rebateD to DIvIsIoNs $4,500 $60,500

Note: crm iNitially imPlemeNted iN 2008-09. all divisioNs wereN’t oN uNtil 2009-2010



PSIA-AASI MEMBERSHIP DUES ARE STILL AN ExCELLENT vALUE
PSIA-AASI’s board has worked to keep dues affordable.  Dues increases for PSIA-AASI member-
ship have been infrequent. When you look at the costs of belonging to a national professional 
organization, PSIA-AASI membership is a tremendous value. The savings on apparel and equip-
ment alone often pays for PSIA-AASI dues.

Your elected volunteer Board of Directors, at 
the most recent May 2013 meeting, chose to 
request proposals for our Central Division office 
services. These services are currently contracted 
to Eurich Management in Lansing, Michigan, 
at whose location our Divisional office is cur-
rently located. This Request for Proposal (RFP) 
is being sought at this time because the current 
contract with Eurich Management, which has 
been renewed in the past, is nearing an expira-
tion date. It has been years since we have done 
so and it is prudent to periodically seek an RFP, 
so as to validate existing services and support. 
An RFP provides the opportunity to evaluate 
current and other service providers for poten-
tially better values for the organization. Eurich 
Management is invited to submit an RFP along 
with other interested parties.

The business of PSIA-AASI Central Division is 
to provide educational services for its members, 
so as to assist them with their role as a snow-
sport instructor. These services may take place 
on-the-snow or off-the-snow, serve as continu-
ing education, or provide member evaluation 
and resultant credentialing/certification/recog-
nition within the overall national organization. 
An office organization is required to serve our 
membership that includes approximately 3,400 
snow sports instructors in the disciplines of 
Alpine Skiing, Snowboarding, Nordic (Track & 
Telemark), and Adaptive Snow Sports through-
out the Midwest. 

A final decision for sourcing Central Division’s 
office services will be made based on a variety of 
factors. While PSIA-AASI Central Division is fis-
cally prudent, such a decision will not be made 
purely on cost, as there are many other factors 
which help to create the final value proposition 
for our members (e.g. execution, performance, 
and member satisfaction).

Information concerning PSIA-AASI Central 
Division programs, structure, Policy and 
Procedures, Bylaws and Board of Directors 
are available at our Division website at 
www.psia-c.org. H

25CENTRAL DIvISION UPDATES

REqUEST FOR 
PROPOSAL

FOR CENTRAL DIVISION 
OFFICE SERVICES

DUES INCREASES  (PurPle Numbers INDICate aN INCrease)

DUES 01-02 02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13

alaska $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $50 $50

CeNtral $45 $45 $45 $45 $45 $45 $45 $45 $45 $45 $50 $50

easterN $40 $45 $45 $47 $51 $55 $57 $59 $59 $64 $66 $66

INtrmNt $30 $30 $30 $30 $30 $30 $30 $40 $40 $40 $40 $40

N. INtrmNt $40 $40 $40 $40 $40 $40 $40 $50 $50 $50 $50 $50

N.r. mNt. $35 $35 $35 $35 $35 $35 $35 $40 $40 $40 $40 $40

N. West $30 $30 $30 $30 $30 $30 $30 $45 $45 $45 $45 $50

r.m. $40 $40 $40 $40 $40 $40 $40 $50 $50 $50 $50 $50

WesterN $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $35

NatIoNal $30 $30 $40 $40 $40 $40 $40 $50 $50 $50 $50 $61

PSIA-AASI REvENUE AND ExPENSES ARE IN ALIGNMENT
2007 was the last year we were able to compare all division and expenditures. On a per member 
basis, divisions generate more revenue, and expend more per member, than the national organiza-
tion. There is no reason to believe this pattern isn’t true today. H

2007 REVENUE & ExPENSE/MEMBER REVENUE ExPENSE

Nat $87.44 $86.55

a $109.46 $91.99

C $118.52 $114.46

NI $128.73 $103.51

I $133.08 $122.28

W $143.92 $135.61

Nrm $149.23 $139.97

e $160.81 $156.54

NW $162.09 $165.05

rm $184.14 $163.57

DIvIsIoN averages $143.33 $132.55
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jANET HENNESSy
1933-2013

Janet Hennessy passed away on June 1, 2013 at the age of 80. She com-
pleted her high school education in Grand Marais, MN. Janet was very 
active in high school as a cheerleader for the Cook County Vikings, Choir 
member, Homecoming Queen, Winter Snow Queen, and becoming the 
first Miss North Shore. She was also a very avid and accomplished skier. 
In her early adult years, she did some racing, and ultimately became 
the first certified female ski instructor in the Central United States Ski 
Association. Skiing became one of Janet’s life passions.

Her other life passion was teaching. Janet graduated from the University 
of Minnesota Duluth in 1955, and then went on to teach in Drummond, 
WI and Tofte, MN. Then, after taking several years away from teaching 
to raise her three kids, Janet moved on to Northwood School of Minong, 
WI where she coached and taught for 29 years, starting in 1977. There, 
she was named to the school’s teaching ‘Wall of Fame’, and was so proud 
and honored to be part of Northwood School. 

NORBERT FISCHER
1926-2013

Norbert “Bert” Fischer defected from the 
Hungarian ski team at the 1948 Olympics, co-
wrote a song for the Glenn Miller Orchestra 
and won $300,000 from the Ohio Lottery. But 
he’s best remembered as a leading proponent of 
downhill skiing for Ohioans and for people with 
disabilities. The widower died May 18 at the VA 
Stokes Medical Center. He was 87. 

In 1930, Fischer’s father couldn’t find fencing equipment in Budapest 
to give his only child for Christmas. So he settled for skis instead. The 
4-year-old loved them. “Going down the mountains was so pretty and 
relaxing,” Fischer told The Press in Avon Lake last year. 

In 1951, he moved to Cleveland because of its big Hungarian commu-
nity. He met his future wife, Evelyn Slees. He won a skiing scholarship 
to Seattle University. During the Korean War, he served as an engineer 
there, captained the Eighth Army ski team in Japan and taught skiing 
and survival in Colorado. 

Back in Cleveland, Fischer laid bricks, owned a delicatessen, sold appli-
ances and sporting goods for Sears, gave financial advice, peddled life 
insurance and taught ballet. He left Hough for Bay Village after the riot. 

He was the first Ohioan certified by the Professional Ski Instructors 
of America. He ran the Bert Fischer Ski School at Boston Mills and 

It was this move to the Minong community that lead to Janet meeting the 
love of her life, Fred Hennessy, Janet a Viking fan married Fred a Packer 
fan in 1984, and it worked. If you knew Janet, you admired her. If you 
knew her well, you loved her. She will be deeply missed, but the way she 
lived her life is an inspiration for those that grieve her loss.

Janet is survived by loving husband, Fred Hennessy. Also by daugh-
ters Jill (Steve) Hendershot of Arizona, and Jayn (David) Knudsen of 
Minnesota; and by son Jay (Karla) Anderson of Minnesota; also by four 
grandchildren, Kirsten Anderson, Guy Anderson, Jason Anderson, and 
Kendra Knudsen, all of Minnesota. In addition, Janet is survived by many 
loving nieces and nephews, and great-nieces and nephews. A memorial 
interment is planned for Saturday August 3 in Lutsen, MN.

Brandywine. He also taught at Alpine Valley, the Cleveland Ski Club 
and elsewhere. He won several of Ohio’s earliest skiing championships. 

In the early 60s, Fischer became what experts consider one of the U.S.’s 
first teachers of adaptive skiing. He worked with designers to create the 
Ski-EZE, a device helping people with disabilities ski in parallel. In 1980, 
he led the rise of Three Trackers of Ohio, volunteers teaching adaptive 
skiers for free. He also organized the state’s first adaptive race, drawing 
skiers from across the U.S. and Canada. 

He wrote many articles about skiing and created a “Skiing With Bert” 
show that aired on more than 50 NBC affiliates. He wrote the show’s 
theme song, “Let’s Go Skiing Along Together,” which later became a 
sing-a-long at the U.S. Ski and Snowboard Hall of Fame’s yearly cer-
emony. He wrote the lyrics and co-wrote the music for “My Sentiment”, 
recorded by the Glenn Miller Orchestra in 1971 in London’s Royal 
Festival Hall. 

Among many honors, Fischer was inducted into the National Disabled 
Ski Hall of Fame and won the Golden Quill Award from the North 
American Ski Journalists Association. He was a board member of the 
Professional Ski Instructors Association. 

He is survived by sons Mark of Bay Village, Clark of Seven Hills and Erik 
of Bay Village; eight grandchildren and seven great-grandchildren.
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Sweetspot 
Ski Trainer

The new SkiA Sweetspot Ski Trainer is the smallest, 
lightest ski trainer in the world. It’s simply the best device 
to train accurate, centered balance (and posture) for skiers.  
Uniquely, it also trains rotation and edging skills.  
It’s amazingly dynamic, quick and fun to use. 
There are 4 sizes of interchangeable balance blocks, so it 
can be used by complete beginners, yet can also challenge 
the very best skiers.  A single training session of just a few 
minutes can produce immediate results – but the hardest 
blocks take time and great skill to master.  Try it yourself, 
use it with your clients, and get great results. 

“It’s an essential tool for every serious skier” Chris Fellows, 
author of Total Skiing, and Director NASTC
“It‘s been quite amazing to watch skiers with a habitual, 
unbalanced style coming off the slopes, stepping onto the 
Sweetspot Trainer and changing almost instantly” 
Jaz Lamb, ISTD4, Director of BASS Morzine
“It’s a ‘must-have’ for every ski instructor” Andrew Lockerbie, 
former chair of British Association of Snowsports Instructors

PSIA-C members get a special 45% discount 
Pay just $39.82, plus P&P (RRP $72.50)
Use discount code PSIA-C on www.skia.com/us

The 2013 Summer Member Survey is open. The purpose of the 
survey is to provide guidance for your PSIA-AASI Central Division 
Board of Directors. This survey measures member opinions and 
satisfaction and determines measurables for your organization’s con-
tinuous improvement.

A link to the survey has been sent to all PSIA-AASI Central Division 
members. If you did not receive an e-mail with the survey link in it, 
please do the following:

• Check your e-mail address in your member profile 
at https://webportal.thesnowpros.org/LogIn/Login.
aspx?ReturnPage=Assoc/ReturnAssociationPage.aspx

• If you find an error and correct it, please be patient for a 
couple of weeks and you will receive the reminder notice to 
respond to the survey.

• If you find no errors in your e-mail address, please contact 
the office to resolve the problem.

2013 ANNUAL MEMBER SURVEy
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PDS COMINg IN OCTOBER! 
Are you ready to begin planning your education events for the
2013-14 season? We are happy to announce that PSIA-AASI
Central will be offering professional development series education
sessions in the fall. The locations are being finalized and will be
announced on the website soon.
 
The schedule for all locations include:

• Registration will begin at 8:30 a.m. 
• Sessions will begin at 9:00 a.m.
• Sessions will break for Lunch
• Sessions will conclude at 3:00 p.m.
• Written Tests (All Disciplines and Certification Levels)
 from 3:30 p.m. – 4:30 p.m.

 
UPDATES AVAILABLE AT WWW.PSIA-C.ORg.

StaRt yOUR SEaSOn
witH a pROfESSiOnal 
dEvElOpMEnt SEMinaR!


