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By Zeke Fashingbauer, Minocqua Winter Park, WI, PSIA-AASI National Team, Central CC Administrator, CC L3, CS 2, USSA L100

he sun was hot! Like summer time at

the beach. And, I forgot my sunglasses.

Normally not a big deal for a cross
country skier, just turn back and grab another
pair at the car. Problem was, I didn’t have a
car, and we were not skiing at a normal cross
country area. I was riding the high-speed Super
Chair up Peak 8, at Breckenridge, with my
teammates, Emily Lovett, Tulie Bediselich and
Adaptive Coach Geoff Kirill.

In our borrowed North Face “costumes,” we
were not a difficult group to spot. Purple,
orange, and green prototype jackets and pants
had been handed out the day before for a multi-
discipline photo shoot. We looked great! At the
top of the lift, the usual cat herding exercise

of getting 36 skiers and snowboarders to the
same place at the same time was going as well
as expected. This gave me time to round up
some shades from Telemark guru Jim Shaw. Jim
has a reputation for quality eyewear, and the
pair he offered me did not disappoint. Properly

equipped, our group found the camera and film crew and
headed down the mountain with a small posse of Tele, XC,
and Adaptive team members. My cross country teammates
were as excited as I to be out on a Colorado “blue bird” day
with the new National Team.

Now you may think it a bit wild to be skiing 1900 of
vertical terrain of Breckenridge on skate skis, but keep

in mind we were rolling with a camera crew. This means
that about every 200’ Linda Guerrette (our wonderful
photographer) would have us line up and give us a prompt.
It usually ended with “do it the same but closer to me.” As
we took turns descending we had plenty of down time to
get to know each other and watch each other ski. When the
snowboard crew found us the session took on a new life. It
was something about no reservations in rolling in the snow.
The upright skiers started getting lower and lower until they
too were dragging parts of their anatomy over the snow and
crashing seconds after passing the lens. The playfulness and
skill on display were fantastic but most inspirational was
the mutual respect and genuine interest in one another. Of
course, the cross country team got the most looks from the

general public, especially in the lift lines. ‘
continued on page 20



Report of Snowsport
Director Chair: March 2021

By Luke Williams, Central Division SnowSport Director Chair

ello and a happy offseason to you

from Bloomington, Minnesota. As

the Snowsports Director’s Committee
Chair, I am privileged to be representing the
Central Division’s Snowsports Directors. During
the 2020-2021 snow season, I had to make
the jump into what was an unpredictable and
wild journey into the unknown of what this
season would hold alongside so many of you.
Through technology, I was able to connect with
people within the PSIA-AASI community as
well as various others within the industry across
the country. While this process did not seem
ideal at first — it grew on me. Through online
platforms I discovered, as I'm sure so many of
you did, that the ability to connect through
technology was a blessing in disguise. It was
especially useful at the end of this season when
the Central Division Directors as a whole came
together via Zoom to partake in round table
discussions in an easy, convenient way right
from our respective home areas.

While in-person events were almost non-existent
this season, the behind-the-scenes discussion
and planning did not come to a grinding halt.
The aforementioned roundtable meeting was
with not only the Snowsports Directors of the

Central Division, but also included the following PSIA staff:
Richard Wren PSIA-C President and Ron Shepard, Executive
Director. At this roundtable, we tackled many topics
regarding how this season went, issues we learned as a whole,
and things we would like to implement and keep. Each

and every area had different experiences with the pandemic
season, however, the growth of the ski and snowboarding
community seemed to skyrocket across the board.

One of the topics that we spoke of during the roundtable
was that customers are willing to buy what you sell. Areas
that had not tried pre-selling lessons and programs were able
to give it a go, and while not everyone’s programs were sold
out at first, it was only a matter of time before they were.
With the restrictions on numbers in classes, areas were able
to pre-plan staff needs and go above and beyond in their
ability to provide high-quality lessons. Areas were also able to
try new programs, as well as sell out of other programs that
tend to not fill each season. We also touched on the topic of
underground teaching, and the issues that arose from that.

Another topic was the ability to provide different and longer
training opportunities for staff. Here at Hyland Hills, we
moved all pre-season meetings to online platforms. Once the
season kicked off, we were able to provide numerous training
dates over the course of two weeks to our new-hires. The new
hire training touched on all our normal aspects, however, our
team was able to dive deeper into the progressions. We were

continued on page 20



But I'm Not
an Adaptive
Instructor

By Ann Papenfuss Wing

skiers or snowboarders pass them on the hill.

The grace. The athleticism. The perseverance.
Yes, our adaptive athletes are an impressive bunch.
Yet, the same instructors who admire the adaptive
athletes are often hesitant to learn more about adaptive
instruction. And the reason is seemingly obvious: “I'm
not an adaptive instructor.”

Instructors frequently stare in awe as adaptive

After a busy holiday stretch of teaching, I recently
took time to reflect on how I handled some of these
new challenges. What I discovered was that PSIA-
AAST’s Learning Connection was the perfect tool to
help me, and you, navigate safe passage through these
unchartered waters.

Yet the reality is that we are all adaptive instructors.
Some of us just don’t realize it.

That kid in your class who is always distracted? She has
undiagnosed Attention Deficit Hyperactivity Disorder
(ADHD). And while she’s staring off in space, the boy
next to her is stomping his feet incessantly. He is on
the autism spectrum, but his parents won't tell you that
because of the stigma associated with the diagnosis.
They’re joined by a third kid who has type 2 diabetes
(you know, the kind that only adults used to get).

It’s a good thing you made it through that class because
this afternoon you are teaching a group of adults. That
75-year-old lady who tells stories about skiing double
black diamonds in Telluride, but is now hesitant to

ski an easy blue run? She has age-related macular
degeneration and could be skiing aggressive terrain
again, if only she had someone to guide her. She’s
joined in the class by the 25-year-old with rheumatoid
arthritis. Wait — a 25-year-old can have rheumatoid
arthritis? And the 53-year-old next to her is another
student with ADHD. What? Isn’t that only for kids?

You're feeling good about surviving that class but you
still have one more to go. Unfortunately, the chairlift
made a loud noise and your student is freaking out.

Twenty minutes later she explains that she has PTSD*
and loud noises are a trigger for her. You're confused
because she’s never been in the military and you

thought only vets got PTSD.

Snowsports instructors are often teaching students with
hidden disabilities or diseases. Those hidden conditions
don’t come with a cane, a wheelchair or the loss of a
limb. Many of them are undiagnosed or unreported.
The statistics in the United States are staggering:

* Roughly one in six children have one or more
developmental disability or developmental delays.

* Approximately one person in three has some form of
vision-reducing eye disease by the age of 65.

* 23% of all adults have arthritis.
* Just over one in 10 people have diabetes.

* One in eight people aged 12 years or older has
hearing loss in both ears, and about 2 percent of

adults aged 45 to 54 have disabling hearing loss.

¢ An estimated 5.3 million men, women, and children
are living with a permanent traumatic brain injury-

related disability.

e PTSD affects approximately 3.5 percent of U.S.
adults every year, and an estimated one in 11 people
will be diagnosed with PTSD in their lifetime.

Luckily, Central Division offers a great variety of
training for snowsports instructors who want to

learn more about teaching adaptive lessons. Are you
looking for creative solutions for teaching those
students who are always misbehaving in your class?
Check out the Understanding Behavior in Snowsports
Lessons webinar. Want to be an effective guide for
your students who can’t see well? You can learn a lot in
the Teaching Guests with Visual Diagnoses webinar.
Interested in being a better teacher for your students
with developmental or cognitive diagnoses? Try the
Teaching Guests with Cognitive Diagnoses webinar.
Stumped by one student and looking for some specific
guidance? Try an Adaptive Virtual Mentoring session.

Armed with proper knowledge and skills, some of
your most challenging lessons can also be your most
rewarding lessons.

Ann Papenfuss Wing is the Adaptive Administrator

Jor PSIA-AASI-C and is on the PSIA-AASI National
Task force. She teaches adaptive skiing with the
Courage Kenny Adaptive Snowsports program.

*Post-Traumatic Stress Disorder



The Inside Half

By Churis Fisher

s we know, one of the Five Fundamentals of
AAlpine Skiing is, “Control pressure from ski to

ski and direct pressure to the outside ski.” The
operative word being “outside.”

Quickly count on your hands (and feet, once you run
out of fingers) the number of drills, tasks, and exercises
you can use in your lessons/clinics that focus on this
Fundamental, in particular how to more efficiently get
pressure to the outside ski. Most likely you've run out

of digits.

Now count how many drills, tasks, exercises you have
that focus on developing accuracy and efficiency of the

Inside Half. Some? A few? None? What does that even
mean?

If your answer was none or “I don’t know,” fear not.
You aren’t alone.

Let’s quickly define “inside half” and “outside half.” In
anatomy, the Sagittal Plane separates our bodies into
right and left halves. If one is making a right-footed
turn (right ski and foot on the outside), then the right
half of the body is the outside half, and the left side of
the body is the inside half, and vice versa for a left-
footed turn.

Often, as instructors and coaches, we can easily slide
into a routine with which we feel comfortable. We
attend or lead clinics that focus on the Skills Concept
and the Five Fundamentals. We break down our turns
and refine our movements, as we've come to understand
them, throughout each phase. Most of us feel fairly
high levels of comfort when dealing in these areas.

Things can get murky quite quickly when we start
talking about transition and what should happen
when we link one turn to the next. The murkiness
thickens when “cross-over” versus “cross-under” and all
the minutiae in between bubbles up from the depths.
And, I've seen torches lit by angry mobs of instructors
and coaches ready to storm the castle as they argue
about the concept of “A-frame.”

So let’s wade through this, and see where we end up.

I like the saying, “The inside ski is the brains and
the outside ski is the brawn.”

First, we know that the inside half of the current turn
will be the outside half in the next turn.

Second, we know that through transition, the body/
center of mass (COM) needs to move to the inside

of the turn as the feet and skis
move away from the body to
shape the turn.

Third, we know that how (by
direction and timing) the body
moves through transition can
and should aid in inside ski
release.

3

‘But,” you might ask, “Why

do we want inside ski release?”

Inside ski release is the active
tipping of the new inside ski to
release the old set of edges, and
once through ski-flat, engaging
the new set of edges. Ideally,
this tipping action occurs at
the same time for both feet
and skis. Biomechanically, it is
the simultaneous rotation of
the femurs in the hip socket
(primarily) and some lateral
rolling of the ankle joint
(minimally). To get this tipping
action to occur with efficient
timing involves accurate
movements of the COM, as
described above.

RR Tracks

The WHY is that by actively tipping and engaging
the new inside ski with the COM moving diagonally
downhill, roughly towards the next turn’s apex, this
allows the new inside ski to begin to engage the new
turn with higher edge angles and pressure to the fore-
body of the inside ski through initiation.

What the skier should find (intended outcome) is
that he/she is able to get more performance from the
skis earlier in the turn than what they are used to.
Direction change happens earlier and with less effort,
which often means less effort is needed through the
second half of shaping phase into finish phase. The
turns will look more like Cs and less like Js, and your
tracks will be framable pieces of art ... awesome!

So get out there and pay attention to and experiment
with how activating the inside half (the brains) makes
life easier and more enjoyable for the outside half (the
brawn). Your performance turns will thank you!

continued on page 22



Nordic

Representat

by Brad Mlller PSIA AASI-C: Board of Dlrectors Nordic representative, Level 3: Alpine, Cross Country and Telemark

or the last 15 plus years, I've spent some time
Fstudying and experimenting with similarities

between PSIA-AASI disciplines. Technically
and educationally, the Nordic discipline has far more
in common with other disciplines than differences.
However, demographically there are key differences.
Cross country skiing facilities lie in the Northern reaches
of our division where there is reliant snow depth. Many
of Central’s cross country members are active coaches
and/or competitors. While practiced across the division,
Telemark members hail from Snowsports Schools and
the National Ski Patrol. The majority of Telemark
members come from Alpine backgrounds and perhaps
are best described by D-Team head coach Greg Dixon as
“Alpiners.”

Noteworthy

Minnesota’s Twin City area has Central Nation’s largest
population of X-C members. Loppet Snowsports
director Greg Klave has incorporated PSIA-AASI in the
school’s training and certification process for perhaps
the largest X-C school in the nation. Nub’s Nob, in
Harbor Springs, Michigan, has consistently hosted the
largest Telemark events in Central including a very
successful Ladies Tele-clinic led by Patti Banks.

Under the direction of XC Administrator Zeke
Fashingbauer and Tele Administrator John Fay, Nordic
Staff members Carole Mueller Brumbaugh, Zeke
Fashingbauer, Kurt Garcia, David McKinley, Amy
Powell and Thomas Shaw have tirelessly promoted
PSTA-AASI education and certification to clubs,
Schools and Members.

PSIA-AASI Nordic

While Central’s Nordic lifestyle varies, all members
share a free-heel commonality. The Nordic discipline
also shares access for all PSIA-AASI members to seek
educational credits and/or certification in the Nordic
discipline. Most recently, PSIA-AASI-C Alpine
Education Staff member Jonathon French received his
Telemark Level Two certification. At the same event,
Central Division Executive Director Ron Shepard
achieved his Telemark Level Three pin. With member
support and involvement, the future of Nordic is

looking good indeed.
Happy Trails,
Brad



One Team

Cross country ski
movement - Winter 2021

By Amy Powell

is teeming with people. Have you noticed

the full parking lots at parks, trailheads,
lodges, ski resorts, and golf courses? Families,
kids, and folks of all sizes, ages, and abilities are
gliding over hills and on trails on skinny skis.
Cross country skiing doesn’t take much snow,
thankfully. And, unlike downhill skiing, you
don’t need to wait in lines for a chairlift and/or

In this time of COVID-19, the outdoors

spend much — if any — money.

Everyone seems to be feeling “COVID-19-fever,”
craving time out of the house and connections
with friends. The most natural choice for socially
distancing in the winter is cross country skiing.
Once you park your vehicle and head out on the
meandering tree-lined trails or wide open spaces,
you are automatically distanced. Not to mention
how skiing with two long poles on skinny skis
creates its own kind of distance.

Maybe it’s the U.S. Olympic Women’s Nordic
Team’s Gold Medal in 2018 combined with
the current lockdown restrictions that have
exploded the sport of cross country Skiing.
Personally, I cannot choose the best part of
the sport. Yes, you get many physical and
mental health benefits, but it really just makes
wintertime so much more enjoyable. You don’t

need to be super
fit, but it sure will
help you get there.
Nordic Skiing is a
great cardiovascular
workout, increasing
coordination and
stamina. A single
ski outing can be
fast, slow, smooth,
graceful, and
exhausting. It is

an addicting sport
that allows you to
breathe in the crisp air and glide through snow-laden forests
feeling the wind on your face while you hoot and holler on

the downbhills.

Bustin a move at Breck Nordic with
Emily and Tulie

One of the best parts of the sport is that it can truly be done
most anywhere. You can ski in your own backyard, explore
the backcountry, pack a picnic, catch a sunset, or gaze upon
a full moon. There are endless places to explore, especially
living in the Midwest with some of the top groomed trails
around found in Minnesota, Wisconsin, and Michigan.

The people you meet are another great part of Nordic Skiing.
There is something about cross country skiers. They all want
to stop and share what a great day it is because every day
you're cross country skiing is a great day. There’s no need to

continued on page 21
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The Year of the Two Year Old

By Brad Miller, Director, Nub’s Nob Winter Sports School

School Comparisons:

“DON’T: Make your child go to ski school if they don’t
want to. This is not preschool. The advice at preschool

is, drop your child off and they will eventually stop

crying and join the class. That is very sound advice.

The dynamics of ski school are very very different. At
preschool the child can be in the room with everyone else,
be comforted when needed by an adult, and the rest of the
class can go about their business until your child is ready
to join in.

At ski school we are putting on coats and mittens and
moving the class out onto the ski slopes. Distressed
children often simply refuse to move or do anything but
wail and scream. At such times, the rest of the class cannot
g0 about their business. What ends up happening 90%

of the time is the distressed child has to have their parents
called to pick them up early and the parents are now out
the cost of ski school, having gained nothing.”

Mama Wild and Free
“Teaching your Toddler to Ski,” March 16, 2017

ama Wild and Free “Teaching Your Toddler
to Ski,” got straight to the point when

stating the obvious to many people who
work as instructors, specifically those that teach
toddlers. In years to come, the COVID-2021 Winters
Snowsport season will have become a vapid memory.
Face coverings, limited ticket sales and multiple facility
use strategies will have given way to more user friendly
practices. One remnant from the 2021 COVID-19
landscape is the vast number of lessons for the four
and under age group. In 2021, the number of two
year olds enrolled in private lessons spiked for the
Nub’s Nob Winter Sports School. Accompanied by
their parent’s, members of this age group arrived at the
lesson meeting area to meet their respective instructors.
More often than not the following components of the
CAP model, found on page 10 of the PSIA Children’s

Instruction Manual, became evident.

Cognitive Domain
* I have a short attention span

Affective Domain
¢ I need to feel safe
* I need my mom or dad

Physical Domain
* I get tired easily

Resort Facilities and Key Questions
Taking the aforementioned components into
consideration, Snowsports areas can accommodate

the variables involved with teaching two year olds.
Contemporary tools include safe outdoor play areas
that promote movement on skis or boards. Another
contemporary tool is partnerships with licensed area
daycare and or nurseries. Snowsports desk personal can
also play a leading role by asking key questions

* Has your child participated in Winter outdoor
activities?
a) “Yes, Sledding, building snowmen etc.”
b) “No, we are from Florida.”

* Is your child ok being separated from their parents?
a) “Yes.”
b) “NO.”

* Does the lesson coincide with your child’s normal
nap or mealtime?
a) “Yes.”
b) “No.”

* Are activities over an hour overwhelming for your
child?
a) “Yes, they lose focus.”
b) “Yes, they run out of energy.”
c) “No.”

* As a parent do you participate in Winter activities?
a) ((Yes,’
b) “NO”

Cognitive and Affective

There are other factors that come into play when
teaching two year olds, specifically how they view
and feel about the snowsports world that surrounds
them. Imagine a winter landscape surrounded by



giant people sliding fast on slippery surfaces. Strange
sounds of skis or boards scraping & slapping on the
wintery surface. Also, the crisp bite of cold air provides
a new and unique sensation. Bullet points from
Amanda Morin’s “Understood” (understood.com)

are worth noting in regard to teaching two year olds
snowsports enthusiasts.

Cognitive Milestones

* Enjoy more complicated pretend play, like
pretending that a box is a spaceship or assigning
people characters when playing

* May follow two-step directions, such as “take off
your coat and hang it up”

Language Milestones
* Understand the words for familiar people, everyday
objects, and body parts

* Mimic what other kids and adults do and say, as
well as how they say it

* Be happy to play near, if not with, other kids
e Start to realize they can do things without your help

* Disobey more than before, doing things they’re told
not to do, just to test what happens

¢ Have tantrums when frustrated

* Show increasing separation anxiety by 18 months,
which typically eases a lot by 24 months; become
increasingly independent and aware of themselves as
their own person between 24 and 36 months

Physical

Physically, two year old snowsports participants are
not far removed from learning how to walk and are
still developing motor skills. When this age group
is introduced to sliding sports the safety of solid
footing gives way to the sensation of their feet sliding
under them. The increased weight and leverage

of the ski or board length also requires increased
strength development. Another experience two
year olds encounter is movement restrictions as a
result of being strapped into bindings. “Kid Sense”
(childdevelopment.com.aun) listed the following, in
regard to a 2-3 year old’s gross motor development
checklist:

* Transitioning into different positions (e.g. sitting,
on all fours, lying on tummy).

* Walking smoothly and turning corners.

* Running with control (still has wide gait).

* Climbing onto/down from furniture without
assistance.

e DPulling self into standing position.

* Walking up and down steps (with support).
* Walking while holding a toy.

* Changing direction while walking.

e Picking up toys from the floor without falling
over.

* Rolling a ball

Useful Tools

The two year old’s CAP model aside there are tools
that can facilitate the teaching mission of instructors
and parents.

Launch Pad Wedge Ease: Used to hold the tips of the

skis together in a wedge.

Launch Pad Harness: Used in the same fashion as a
pet Harness.

Ski Ring TM: Designed as a prop/learning device/toy,
in the shape of a steering wheel.

Plastic Sleds: Used to introduce the winter
environment and the sensation of sliding.

Strap on Skis: Used to Introduce ski length without
compromising a two year old’s motor skills.

Hula Hoops: A multi-purpose tool for stepping
around.

Imagination: Your sky is the limit

Summary

While posing new challenges, the 2021 COVID-19
snowsports season lent an opportunity to provide
more lessons to two year old customers. Not all

two year olds are the same and by asking parents the
correct questions, utilizing facilities properly and
understanding the basics of two year old development,
quality learning connections can be created. Some
learning connections may also include speaking
honestly to parents in regard to their respective two
year old child’s lesson. More often than not a two year
old’s time spent in Winter environments with parents
can be priceless.

Here’s to creating  “Lifelong Adventures Through
Education.”
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Helping Little Ones Succeed During COVID-19

by Kristen Quinn

he 2020-2021 ski and ride season presented

resorts all over the world with unprecedented

challenges in trying to operate during the
Pandemic. From resort closures, delayed openings,
reservation requirements, reduced or non-existent indoor
dining, to reduced staffing, resorts instituted countless
rules and regulations in an attempt to slow the spread
of COVID-19, while keeping their doors open. “Don’t
be the reason for a short season.” “Cover your nose
or we have to close.” Instructors struggled to follow
rules that seemed to change on a daily basis, while still
providing a quality product to the customers.

Despite the challenges, the Snowsports industry saw
many new people attempting to slide down the hill
for the first time. Participation in outdoor activities
skyrocketed over the past year as people tried to
preserve even a modicum of sanity in a COVID-19
world, and skiing/riding was no exception. Parents
seeking outdoor opportunities for kids that have been
trapped indoors turned to skiing/riding as a viable
outlet. While many resorts canceled group lessons

for young children, private lessons in this category
soared. The question then became, “How do we teach
these beginner clients effectively, while keeping kids
and instructors safe?”

Indoor Training Centers
Pre-COVID-19, many resorts had designated indoor

kid centers, where younger guests could practice fine
and gross motor skills in a warm, safe environment.
Children could learn to walk in boots, turn their

feet, feel how muscles have to work when the terrain
changes by climbing artificial bumps or walking across
shifting bridges, or to just have a place to rest when
their energy wanes.

With COVID-19, a lot of these centers were off-limits.
Instructors were meeting young guests and parents

out on the snow, with very few tools to help kids
learn. Instructors had to resort to delivering to a single
learning style — verbal — often with lower levels of
success. Additionally, lessons with young kids tend to
break social distancing rules, thus putting instructors
and children at risk. Instructors typically assist young
kids with adjusting gear, getting on lifts and getting up
off the snow, with an age group that may or may not
have facemasks.

Outdoor Terrain Garden

After repeatedly hearing instructors lament, “The

kids just aren’t getting it. I miss the Childrens’ classes.
The kids just seem to catch on much faster,” the idea
of a Terrain Garden arose. The Terrain Garden was
created to be a special outdoor area where kids and
instructors could work on essential ski skills like
boot drills, flat ski work, and stance, in a fun, safe
space.



The first challenge we had is that ours, like many
resorts in the Midwest, is a small resort, and teaching
real estate is at a premium. Whatever we did needed
to be compact and out of the way. We chose a flat
area at the base of the beginner terrain where run off
from the slope was not an issue. We tried to make
the Terrain Garden as fun and inviting as possible to
attract young visitors.

Terrain Garden Boot Work

The first teaching area in the Terrain Garden was
comprised of boot drills etched in the snow with food
coloring. Children were encouraged to shuffle in their
boots, turn toes in and out, side step, and duck walk.
Having a visual on-the-snow allowed instructors to
address verbal and visual learning styles and helped
the children to practice gross motor skills before
attempting with skis.

Children then donned skis and practiced similar skills,

with wedges, side stepping and making herringbone
patterns in the snow.

Stance and

Dynamic Balance
The second section of
the Terrain Garden was
the “ropes course.” A
long rope was laid out
in a curved pattern,
with ski tracks painted
on either side. The
course had a very slight
pitch to it, making it
easier for kids to shuffle
and feel a slight glide
with their skis. The
course was decorated
with colorful items

to help keep kids engaged. The goal was to have kids

working on their stance and dynamic balance in a fun
atmosphere that did not require a lot of explanation.

The progression from the rope course was a mini race
course with brush gates and a painted path for kids to
follow. Again, the race course encouraged kids to turn

their feet and legs, shuffle and glide their skis and find

their inate sense of balance.

Added Benefits
While initially the Terrain Garden was created to

give instructors and children options for working

on important ski skills, we found there were other
unforeseen benefits to this special area. Instructors

at our resort were required to wear facemasks at all
times during their lessons. Face masks can be scary for
kids, and can inhibit an instructor’s ability to build

continued on page 13
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Level II Less ons By Ron Shepard, Executive Director

very summer (but especially this summer), it is

an important priority of the Central Division

Education Staff to review the processes we employ
for exams and clinics, to ensure we keep what works,
modify or eliminate what does not, and move forward
with these improved processes.

COVID-19 brought some significant changes to our
exam processes, and here is a quick summary of what we
have learned:

The “Virtual” aspect of Level I is a keeper. We were able
to meet the members, welcome them, introduce the other
seven divisions, and the National organization. We were
able to explain our role in the industry — giving a quick
glimpse at other snowsports related associations such as
the National Ski Areas Association, United States Skiing
and Snowboarding, and Ski Industries America. By taking
the time to introduce level I candidates to our national
resources — thesnowpros.org, the e-learning courses
available, to their free digital manual downloads, to The
Movement Matrix, along with the PSIA-C.Org and our
digitized library of The Central Line, new members were
better able to grasp the extent of the tools available to
them, and utilize them to their advantage.

While COVID-19 led for us to reduce the on-snow
portion of the Level I to a single day, examiners reported
that participants arrived better informed and aware, and
ready for the training element of the on-snow test. We
can’t deny that two days on snow is better, however —
the downside of the shortened on-snow process was the
reduced time to make needed changes in each candidate’s
skiing and riding performance, and this will be taken into
consideration by the Level I exam committee.

In the Level I1I Alpine process, we reduced group sizes
significantly, moved the Technical/Movement Analysis
(M.A.) element off the hill and onto the computer
screen, and shortened the exam day. This change allowed
the same “performance time” for candidates that they
would each experience on the snow during the two-day
process, while reducing group time overall (i.e. number
of candidates multiplied by time allotted for teach and
tasks per candidate). The Virtual Tech/M.A. had some
consequences — we occasionally ran into bandwidth
issues, but more importantly, we came to understand
that some Central candidates lacked the “big mountain”

skills that are inherent in the level III process. What we
discovered (through the use of video captured on steep-
and-bumpy terrain) was that our division trainers seem
to be adept at discussing “center of mass over base of
support,” and “managing pressure along the length of
the ski,” but that few candidates were prepared to discuss
“managing the magnitude of pressure” as a fundamental.
We came to realize that our previous, on-snow exam
“M.A.” section infrequently occurred on the type of
terrain that might draw attention to this fundamental,
revealing a significant flaw in the old process. With this
realization in mind, it may be difficult to go backwards,
meaning we will need to bolster our offerings in
Movement Analysis and Technical skills to better address
the skill of assessing advanced skiing. .

Similarly, the Level IT Alpine Tech/M.A. section — also
conducted virtually — provided us the ability to pause,
slow, rewind and clarify what candidates were seeing and
saying. In this process, similar to what we have experienced
in the past, candidates were more likely to describe common
errors, and the visual cues associated with effective skiing
than to describe what the skier before them was actually
doing. We will work with clinic leaders to differentiate
between “common issues” and cues for identifying actual
performance to aid candidates moving forward. The
inherent strength of the virtual process is the ability to use
the exam as both an assessment tool and a teaching aid, and
we are committed to retaining this approach.

The Level II Teach module, which was also virtual for
2020-2021 required that candidates submit a video of
themselves teaching a lesson to an actual student or to a
peer. We found this process to be a success, after some
revisions to what we asked of early candidates. We also
found that feedback from participants was invaluable in
respect to adjusting the process over the course of the
season. Examiners reported that they were able to easily
identify the elements of good teaching, and to track the
student performance during the teaching sections. We did
discover that those who used a “real” student rather than
their peers had a higher success rate during the exam —
perhaps because real performance change was evident. We
will continue to drive towards on-snow teach exams —
we believe that candidates learn a great deal from one-
another (examiners often note that they gain new ideas

continued on page 13



Teaching Young Children to Ski continued from page 11

trust and rapport with young guests. The Terrain
Garden often helped the students to relax by having
fun, while allowing instructors to establish trust in a
safe environment. In addition, it gave instructors a
designated area to have students “rest” when little legs
needed a break, since the lodge was not a COVID-19

safe option.

The Terrain Garden was also a way for the resort to
mitigate COVID-19 risk to both the instructors and
the guests. The Terrain Garden was easy enough for
even the youngest children to navigate safely on their
own, therefore instructors were not having to pick kids
up off the snow. The instructors had a central area
for tools they might need with their lessons that was
easily accessible to beginner terrain. Instructors could
be creative with hula hoops®, ski rings®, and poles
to create space between themselves and young guests,
some of whom did not have face masks (children 5

years and under are not required to wear face masks
in the state of Ohio). It also allowed staff to effectively
and efficiently clean equipment between users.

While the Terrain
Garden was created for
the youngest of guests,
we found it appealed to
older customers as well.
It was not unusual to
see older, independent
kids and even some
adults working their
way through the
different learning
sections.

While hopefully

next season will

not be dictated by

COVID-19, the virus has made us re-assess how we
teach and deliver a quality product to our customers.
It was not a huge effort to bring the things we already
did well in our indoor learning area out onto the snow.
This beginner terrain-based fun learning area, however,
did have a big impact on the quality and safety of our
lessons with young kids.

Kristen Quinn is an Alpine
Examiner, in Central Division,
with Children’s Specialist and
Senior Specialist credentials.
She is also an Alpine Instructor

and Trainer at Boston Mills/
Brandywine, in Peninsula, Obio.

Level II Lessons continued from page 12

and insights from Level II teach exams), but the virtual
process has proven itself, and will remain an option in
situations such as weather events and remote exam needs.

The Level II Ski exam proved to be the weakest of the
processes we adopted for COVID-19. Examiners found
that the combination of camera angles and focal distance,
lighting, unsuitable terrain, length of runs submitted

— all contributed to difficulty in seeing the necessary
movements for meeting the National Standards for

Level II. The inability to coach performance (even to the
limited extent permissible in an exam environment), also
proved frustrating for the examiners and the candidates

alike. Simple statements such as “can you try again —
focus on maintaining the corridor” often make all the
difference in a person’s pivot slip demonstration, and have
the necessary, downstream effect upon their short radius
turn performance. We didn’t have that opportunity, and
other examiners and candidates took note.

We are certainly excited to have the opportunity to return
to snow this coming winter and to have the occasion to
incorporate what we have learned into some of the more
time-honored approaches to the exam process. We look
forward to seeing you out there, on your journey towards
your next certification.

13
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Central By The Numbers

recap of the 2020-2021 Season (and a glimpse
into the future):

As a member driven organization, it is
reasonable for members to seek insights into how we
operate, what our cashflows look like, and how we are
set up for the future. Here is a glimpse into Central
Divisions operations.

You can imagine that COVID-19 had an effect on the
organizations cycle of events, and this is reflected in
our cashflow. We'll dive into the revenues and expenses
shortly, but first let’s do a quick review of the “easy

math” of American Snowsports Education Association-
and PSIA-AASI Central Division.

There are 3,428 members in the division as of the
conclusion of the 2020-2021 season. This is slightly
up from the previous season. Members pay $55/year
in dues (Alumni members, seniors, and students pay
less) this for the purpose of doing the numbers. The
rest of your invoice is for your National dues, late fees,
and education penalties for those delinquent in their
Continuing Education (CEU’). So ...

3428 x $55=$188,540
(the actual number is $182,985)

This is the revenue we count upon for our fixed
operating costs- everything from rent, utilities and
insurance to salaries and professional services (like
lawyers & accountants). In the prior season, we
generated $186,147 — the difference being largely
attributed to late fees (in the fall of 2020, we waived all

late fees until October). These “regular” expenses are
tough to reduce, regardless of the season’s activities —
that’s why they are considered “fixed” costs.

Our variable expenses are those that directly or
indirectly change with the size and quantity of events
we offer, including the event expenses themselves. We
cover our variable expenses with a portion of event
revenues — and this is where the crazy season that was
2020-2021 starts to affect the finances of the division.

Remembering that there are 3428 members, and with
the exception of Alumnus, Voluntary Inactive, and
Registered members, each certified member takes 6
CEU’s annually, or 12 every 2 years. Historically, most
members have opted for the 12 CEU’s every 2 years
path, meaning we plan for 1700 members to take a 2
day event each year. Since the average event is about
$183 for 12 CEU’s (or 2 days), generally we can count
upon just over $300,000 in event revenue.

When COVID-19 came along, most members who
were due for CEU’s opted to earn their credits virtually,
and to take the minimum required — or 6 CEU’s. For
2020-2021, we received $164,000 in event revenues
from 1458 participants (roughly half). There are a few
things about these numbers to understand. First — it
means that about 242 members who were due for
education credits didn’t take any at all (we'll address
that in a minute), and that most of the 1458 (and

the 242- so 1700) will be due for education again (6
CEU?’s) in 2021-2022. This creates a bit of a “perfect
storm” for the division for next year — as we will



need to staff events sufficiently to provide continuing
education as follows:

1700 members due for 6 CEU’s (who could opt for 12
CEU'’s to get back on the 2 year cycle).

1700 (MORE) members due for 6 CEU’s (who could

also opt for 12 to maintain a 2 year cycle).

To put this into perspective:

* This year 1458 members earned 9039 CEU?’s.

* Normally 1700 members earn 20,400 CEU’s per
season

* In 2021-2022, members will theoretically seek
between 20,400 (minimum) and 40,800 CEU’s

So let’s take a look at what this all means for the
organization this past season, and what it will do for
next season.

When it became obvious that COVID-19 might
dramatically affect our season and operating revenues,
and the Board authorized some significant measures
to protect the organization. In-Person Board meetings
were moved to on-line by state mandate, and all

of the conferences we normally attend such as the
National Ski Areas Association and Midwest Ski
Areas Association meetings, the PSIA-AASI National
Spring Meeting, and Fall Conference were canceled
or moved to online. This alone saved us over $20,000
in travel and lodging costs. We made a single issue

of “The Central Line” — one of our most valuable
“touchpoints” with members digital-only. Each issue
costs us about $5,000 to print and mail — and it

was a difficult decision to make (one we hope to not
ever make again). We canceled staff training. You can
imagine how expensive it can be to gather 80 or so
education staff members to a single location to conduct
training, travel, meals and lodging — some years this
can exceed $55,000. We still trained virtually, and

in many cases we actually trained better, and learned
more, for less expense.

As you know from reading past financial summaries,
the majority of event expenses each year are not payroll
(Ed Staff earn about $15/hour for clinics and exams),
but rather the travel costs associated with staffing
events. Because of the transition to largely virtual
events, we were able to avoid a significant portion

of our travel costs (not altogether though — some
costs went up — as we opted for single occupancy in

hotels, restricted carpooling, and had to often reach
further away for available clinicians, adding to our
mileage costs). Still, all in all we were able to conduct
our education events for far less, even though we paid
our staff slightly more for virtual events (about $20/
hr., except when they were producing unique/one-off
content). What this means for the organization is that
we generated less event revenue, but we controlled our
costs even better, leaving us in a good position despite
a bad situation.

One of the qualities we missed most about the 2020-
2021 seasons was the sense of community and belonging
that occurs in our large events. When we gather at Boyne
Highlands, at Afton Alps, at Cascade and Boston Mills
— we get to know a large portion of the membership,
the membership gets to know a broad representation

of the education staff and one another. One of the
downsides to these large events is that the average cost to
staff for those events goes up dramatically (like the law
of diminishing returns) as staff arrive from increasingly
further away. Still, fresh faces bring fresh ideas, and there
are benefits to these added costs.

Here is where this all connects to create that perfect
storm that I mentioned earlier.

In 2021-2022, with the number of members who

will be seeking Continuing Education and Advanced
Certification, and the sheer desire to get back to a sense
of normal (and on snow), we anticipate larger events,
and therefore higher per event expenses than the
historic average. Sure, we can continue to offer virtual
courses, but I think many staff and members hope for
a break from Virtual Meetings for maybe the next oh,
maybe decade or so. We're expecting that a significant
portion of our cost savings from this seasons events will
be consumed by next seasons increased demand and
offerings — as I mentioned, more staff at events means
staff from further away, and that means higher costs to
get them to the snow. To ensure we are able to service
this demand, PSIA-AASI is hiring teams for full-time
Ed Staff to travel the division. This is a significant

step for us, and one we think will take us in the right
direction. We will also challenge our Education Staff to
develop more virtual content — a resource we found to
be very useful in the 2020-2021 season.

Regardless, here is where we ended the season — you
noted that we generated $188k in dues, and that 1458

continued on page 19
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~ PSIA-AASI CENTRAL DIVISION 2020-2021

- Certified Instructors

The following members successfully achieved certification this past season. We congratulate them

SKI INSTRUCTORS

PROFESSIONAL
OF AMERICA

®

-

on this accomplishment and appreciate their commitment to advancing their education and expertise.

Alpine Level 1
Bob Abel

Steve Abrahamson
Hannah Adams
Steve Alm

Alysia Anderson
Brett Anderson
Anna Armstrong
Emma Armstrong
James Arnold
Aiden Ashton
Michael Backus
Andrew Baer
Sarune Baer
Isabella Balistreri
Elizabeth Ball

Lisa Ballien

Nicole Barbour
Andrew Bayley
Candy Begnoche
Paul Berger
Jessica Bilbrey
Kate Blalock
Davis Blint
Johannes Boppart
Mason Boswell
Kimberly Bouharb
Aiden Brewer
Madelyn Brown
Katherine Buerger
Timothy Burnett
Rachael Buss
Jean Capper
David Carroll
James Carty
Sabina Carty
Zach Champion
Hilary Cheeley
Blake Commisso
Matthew Compher
Matthew Cook
Riley Cournaya
Cindy Cowell
Erika Crandell
Donna Curran
Bradley D’Agostino
Melissa Darby
Marshall De Valk
Kayla Decker
Emma Decker
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Dominik Degele
Chiara Delpero
DeRoche DeRoche
Donald Droegemueller
Van Dudney
Peter Duesing
Lauren Elliott

Bob Farrell

Piper Finley

Brian Fish
William Flom
Dana Frank
Christopher Fritzel
Jordan Fylling
Lisa Gardner
Lauren Gaskill
Barry Giardini
Kathy Gordon
Jamie Gorm
Sarah Grossheim
Yanfei Guo
Megan Haeussler
Paul Hallin

Phillip Hampe
Brooklynn Haney
William Hargis
Kenneth Harris
Caleb Harris
Abby Havill
Sawitree Heiraas
Hannah Higar
Riley Higar

Addie Holdren
James Howarth
Ellie Howe
Michael Iverson
Jon Jansen
Jesse Jezak
Douglas Johnson
Kayleigh Jones
Elliott Kamaloski
Scott Kastner
Glen Kelley

Noah Kelly

Kate Kidwell
Bradley Knudson
RIKKI Kortgaard
Genevieve Kromm
Jacob Kron
Brody Kurtz

Ignas Labanauskas
Nathan Lamber
Sarah Lambert
Julia Langhorst
Lydia Lathrop
Lance Lavalle
Jeffrey Leeman
Mary Lein

Katie Lerwick
Carter Lewallen
Rowan Lillehei
John Lippert
Randall Lipps
Tong Liu

Jason Lohnes
Radoslav Lorkovic
Charlotte Lucas
Shelagh Luplow
Chris Markulik
Ross Mason
Joseph Mattson
Madelyn Mays
Karrie McAllister
Anne McDowell
Derek McDowell
Stephanie McFarland
Mackenzie McLane
David Meinert
William Meyer
Erin Middleton
Elizabeth Moen
Madison Moen
Christopher Montague
Lisa Montague
Daniel Moore
William Moore
Matt Moore
Hanna Mork
Stephanie Morley
Jennifer Morris
Jayden Morrison
Kutter Moum
Amanda Mueller
Joseph Nedoss
Sarah Neifert
Gabriel Nero
Olivia Nero
Thomas Newlin
Paul Nicastri

Paul Nicholls

Rudy Nichols

Dori O'Sullivan
Nicole Oppermann
Ryan Ostrovsky
Keith Overton
Robert Parrish
Roxie Permuth
Lilian Pitser

Natalie Plymale
Isabella Portale
David Quam
Quade Quesenberry
Gretchen Rabideaux
Clay Rabideaux
Kevin Reber
Gregory Roehm
Cherie Roehm
Cheryl Runde
Scott Runde

Gary Ruoff

Kendall Samuels
Claire Sanford
Brady Schlapkohl
Jessica Schnabel
Eric Schnabel
Ryan Schneeberger
Marit Scott

Ethan Sharpe
Stephen Smith
Barry Smith
Duncan Sparks
Chad Spaulding
Jenna Spencer
Anna Sperry

Bryan Steven
Susan Stiffler
Noele Stollmack
Charlie Strantz
Keon Taylor
Maurice Thompson
Bill Trapp

Pauline Trettel
Miles Underhill
Benedetta Valentini
Federico Valentini
Aidan Wcisel

Ella Whinney

Laura White

Ed Winfield
Daniela Wirz

Tye Wittenbach
Scott Woosley
Molly Wrobleski
Daniel Xia

Jisun Yoo

Emily Young

Peter Zappe
Christine Zoutendyk
Alpine Level 2
Dave Jacobson
Linda Katz
Charles Laughton
FaiNg

Thomas Scheetz
Hilary Way
Charles Whitlock
Nathan Wills
Alpine Level 3
Kelly Bent

Galen Hersey
Mark Kimmerle
Tyler Sharpe
Children’s Specialist 1
Elisa Broughton
Sean Dye

Ryan Eckstein
lawrence Eichner
Todd Erickson
Tyler Evans

Mark Foyteck
Markus Gudel
Marissa Hagen
Pamela Johnson
Andrea Johnson
Patty Jordan-Smith
Chad Kaschube
Tyler Lang
Angela Lentini
Robert Mathers
David Meredith
William Novak
Irmina Polit

Eran Rhodzell
Gary Ruoff
Wolfgang Russold
Hunter Steinkamp
Sandra Tocko
Fran Upton

Beth Varner
Sierra Welch

Mark Whitlam
Cross Country Level 1
James Altstatt
Fred Arnold

Claire Bargman
Steve Barone
Cory Conway
Steve corlew

Paul Crowley
Hannah Davis
Kayla Decker
Emma Decker
Kristopher Gerber
Adeline Hinkie
Anne Hinrichs
Abigail Jean
Arielle Jean

Mario Kennedy
Carlton Ketchum
Louise Levy

Abby Mans

Dale Nugent

Ruth Oppliger
Joanne Peregrine
Kelly Peregrine
Ozcan Sezer
Freestyle Specialist 1
Brett Anderson
Justin Bowen
Corinne Davis
Jennifer Davis
Brian Doogs
Xavier Duffy
Carter Hawkins
Spencer Hawkins
Brody Hildebrandt
Scott Kasin

Noah Kelly

Kayla King

Justin Krajnik
Jake Maue
Jonathan Oard
William O’Dwyer
Nicholas O’Shaughnessy
Paul Pierce

Todd Poepping
Antonio Ramirez
Cameran Ryan
Rio Schimmelpfenig

continued on page 19
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What is Your Superpower?

By Brooks Lillehei, President, Central Division

ski season as much as I am. As the new

President of the Central Board, I'll offer this
brief introduction. I am likely the first President
of the Central Board to have started my
snowsport’s career as a Snowboard Instructor. I
am a second-term Director in my sixth and final
year on the Board. However, I will continue to
serve you beyond this sixth year as I am also the
Central Representative to the National Board.

Ihope youre enjoying the seasons between

Within my short history on the board, we have
made moves that put us in a position to react
with strength. Sometimes the strongest move
isn’t the most obvious one. We've all heard the
admonishment “lift with your legs, not your
back,” for instance. Once we discover the benefit
of “the right move,” it’s difficult to imagine
that we would have used any other approach.
In some respects, operating on a board of
directors has easily derived parallels to teaching
snowboarding and skiing-- where one key is to
discern between the obvious moves and those
that are more nuanced, but more powerful.

For example, I've been teaching snowboarders
how to turn for more than a decade. Early on,
I discovered that new snowboarders had one
of three impressions about how their feet and
ankles participated in making the snowboard
turn:

1. They interpret that the ability to get the
board on edge happens solely by opening
and closing the knee joint — perhaps
because they feel that their feet and ankles are
immobilized and rigid in the boots. This is
noticeable when the student is transitioning
to the heel-side edge using a hyperextension
of the knee to straighten the leg, albeit while
also forcing the hips back abruptly and
requiring a compensating bow at the waist in
an awkward attempt to stay in balance. OR

2. They interpret that engaging the toe-side
edge is accomplished by opening the ankle

joint and lifting the heel off the sole of the boot (think
standing on your toes inside the boot). This is noticeable
when that student is on the toe-side edge but has limited
ability to change edge angle. This is typically accompanied
with an exclamation of “my calves are tired”. OR

3. They interpret that by closing the ankle joint while
levering the shin against the front of the boot will engage
the toe-side edge. This is noticeable when the student
crushes the boot and there is no apparent change in edge
angle.

All three moves seem plausible to the new rider, yet all three
are weak in contrast to the “right” move.

I have found that I am able to connect the movements of

the feet and ankles to the performance of the board, helping
my students get the board on edge. To do this, I usually
introduce this while working on the skidded J-turn. I share
with students that P'm making subtle and refined movements
to the muscles of my feet and ankles within my boot —
movements that may not be observable without transparent
boots. When they sense that they too can move their feet and
ankles within their boots, they are liberated to discover how
these movements affect performance of the board.

We speak of “teaching for transfer,” meaning that we can
apply and adapt the lessons learned in one situation to
another, slightly different situation. In 2014, I started
teaching Alpine. My wife and I utilized date night to clinic
and obtained our Level 1 that season. As we made the
journey to Level 2, I had not connected that the feet and
ankles can make subtle and refined movements in the ski
boots. I was conceptually constrained by the rigidity of the
hard boot and perceived that because the skis could not

be controlled torsionally — like a snowboard — that it
didn’t require those subtle and refined movements. I didnt
transfer the information from my own understanding of
snowboarding. It came, as Oprah refers to it, as an “Aha
moment,” when taking a clinic led by Central education Staff
member Carrie Peterson when she took her hands out of her
gloves in the cold of the evening to simulate what the foot
was doing in the boot. In a flash of revelation, it came to me
that both skiers and snowboarders make subtle and refined
movements in their boots. Without this awareness, I don’t
expect I would have obtained my Level 2 pin in 2018.

continued on page 21
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Do You Know What a Pro Knows?

his past season, PSIA-C Executive Director Ron

Shepard sought to illustrate the many facets of
professional knowledge- in short, all of the things
PROS know beyond the technical aspects of skiing
and riding.

The list is extensive, and Shepard’s musings extend to
12 pages of single spaced content. He published his
“What a Pro Knows” concept on social media, and the
exploration has been well received by the membership-
who can deeply relate to the content.

Subjects ranged from Local Knowledge to Equipment
expertise. The series revealed the expectations

guests have of pros — that snowsports professionals
understand weather and nutrition, and have familiarity
with destination resorts, and our sports various
specializations. In the words of one reader, “Pro’s
know, Amateurs guess”.

The “What a Pro Knows _RS! CEy,,

concept” has gained 2 )

momentum, and the PSIA-C ¢

Education Foundation f&= Fitiski

took the concept into ST NS
Ghae (A Fhe cRAgens.. S -

merchandise, seeking to
generate revenue for the
foundations philanthropic
initiatives in the

&
4
66" a Pro '!'u‘o

coming season.

Members can
support the
foundation and
promote the cause

by purchasing their
own “What a pro knows” Hoodie in Charcoal, Navy,
or White.

Visit: https://psia-c.org/sweatshirtorderform/

The PSIA-AASI Inactive Policy

id you see an “Education Waiver” on your

dues invoice? Certified members of PSIA are
required to maintain their certification by attaining
6 Continuing Education Credits every season. Most
members do this by taking 12 credits every two
seasons- as up to 6 credits may be carried forward
from one season to the next.

Members who fail to maintain their CEU
requirements will be assessed a $50 “delinquency

fee” (also known as an Education Waiver”) in the

dues cycle immediately following their first season of
delinquency. Any member who is delinquent in their
CEU’s will be noted as “inactive” on their membership
card and education history. A member may return to
“active” status by completing 6 CEU’s for each of the
years delinquent, along with the CEU’s needed for the
current year (e.g. a member who needed CEU’s in the
2020-2021 season must attain 12 CEU’s in the 2021-
2022 season in order to become “active” again).

If a member reaches 4 seasons of inactivity, their
membership in the fifth season defaults to “Alumni”.

An Alumni member pays reduced dues, is able to
attend events and earn some pro discounts, however
Alumni members no longer hold an active certified
status. Alumni members seeking to return to Active
Status must reinstate by completing 24 CEU’s before
reinstatement will occur.

Members who expect to be away from the sport for an
extended period (e.g. Family medical, Job relocation
or college issues) may request medical, hardship or
administrative waivers for up to four years (2 General
or Administrative waivers are permissible over a
membership lifetime, Extended Medical waivers

are subject to review). Certified Members who wish

to maintain their membership but are no longer
teaching may request Alumni status after 6 years of
membership.

If your membership card indicates “inactive” or
“Alumni” due to a deficiency in Continuing Education
Credits, and you wish to return to active status, please
contact the office at 231-335-4627 for instructions on
how to do so.



Central By The Numbers continued from page 15

members participated in education/exams, generating
$164,833 in event revenues. This is just about half of
the $325k we did in events in the prior season. If you
are doing the math at home, were at $352k in revenue
— down from the normal of about $510k. Remember
we delayed late fee application until October reducing
late fee revenue by 64% — and we’re okay with that
— — we consider late fees and education penalties

to be “bad profit” — that is to say, money we receive
that we would rather not. We would prefer members
pay dues on-time, and stay current in education. To
this end, we received $1540 in late fees (included in
the Dues revenue described above), and $19,400 in
Education Penalty/Waiver fees. This is up significantly
from the $12,500 received the prior year, but about
average for most seasons. This means that in any given
season, about 250 members fall behind in CEU’s and
are either assessed a penalty or request a $50 waiver.
We discuss CEU’s and changes to Active and Inactive
status on page 18, but that $19 k brings us to $371k.

another $5k by going digital on The Central Line

on one occasion. We kept our Ed Staff local to their
events (for the most part) and conducted mostly
one-day events on-snow, saving the organization on
overnight lodging. These changes added up — despite
a reduction in event revenue by nearly half, despite
smaller group sizes when we met in person, and despite
our normal policy of subsidizing undersubscribed
events or disciplines in order to offer them, PSIA-AASI
Central division finished the season with a surplus of
$59k- which will move into the organizations reserve
fund. The reserve has just over $210k in it, and this
year’s positive cashflow will contribute towards the
Board’s mandate that we maintain 2 years of operating
revenues in reserve.

We're certainly lucky — through the insight and action
of our staff, their willingness to review our practices

and confront change — and through the willingness of
our membership to embrace digital learning and virtual

Expenses for operating the division, specifically for

operating events were down. As noted above, we saved

about $75k from training and board meetings, and

exam processes, we were able to exit the pandemic

stronger, more agile, and ready for our next hurdle.

Certified Instructors continued from page 16
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Freestyle Specialist 2 EvaParencia Stanley Early
Connor Anderson Kurtis Reno Charles Ellibee
Caleb Harris Blake Reno Quinn Findley
Michael Hartman Snowboard Level 1 Aubrey Fisher
Zachary Meer Nicolas Babl Hannah Fitch
Chris Stark Lexi Bata Fernando Gamez
Senior Specialist 1 Larrisa Bendriss Patricia Gorder
Lisa Belau Erin Bennett Bryan Griffith
Robert Bell Breanna Berka Brody Hildebrandt
Peter Cannon Jonathan Bourcier Chad Hoggard
Michele Cavallaro Meloney Buehl Autumn Howatt
Howard Hawks CoraByrnes Jeffrey Kennedy
Susan McMains Cody Clayton Justin Krajnik
Herbert Naito Shelby Dahley Madison Krieger
Tim Nothwehr Joseph Dasin Zach Linebaugh
Jill Nothwehr Jim Davis Tong Liu

Bradley Ogden Brian Day Jacob Lynch

Jake Maue

Connor Metevier
Brandon Miller
Rudy Nichols

Kyle Nimmer
Nicholas O’Shaughnessy
John Perry

David Peterson

Paul Pierce
Johnathan Predaina
Maddy Riehle
Michael Rorick
Cameran Ryan

Rio Schimmelpfenig
Logan Schroeder
Boris Stojkovic
Jason Suppan

Serilyen Tasner
William Thompson
Jordan Thornberg
Lorissa Thorpe

Justin Travis

Qichao Wang
Snowboard Level 2
Sarah Frederick
Taylin Hoisington
Jeremiah Nelson
Alexander Olson
Linhan Zhao
Snowboard Level 3
Thomas Simonso
Telemark Level 1
Richard Pool

Zane Decker

Adam Schmdit
Brook Patten
Andrew Brown
Susan Manning
Rosenberg

Laura Dombrowski
Telemark Level 2
Jonathan French
Brook Patten
Telemark Level 3
Ronald Shepard
Allegra Burch
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Report of Snowsport Director Chair continued from page 3

also able to provide real life examples of lessons going
on and ask them “Why is this instructor doing that”
and “How could you implement that or something
better into your teaching practice.” Over the course of
the season, the Snowsports team here at Hyland Hills
noticed that our new hires finished off being some

of the strongest instructors. We finished the season
having had a great hiring year.

One of our other big topics was uniforms. Uniforms
are very necessary when it comes to identifying
instructors in a ski and snowboard area. But, how
much is too much cash to spend? How can we get
our National sponsor to help support smaller areas
in creating uniforms at a responsible cost? Both are
valid questions, and quite frankly I don’t have the
answers for you reading this. I do however feel that
there is a broader opportunity for support when it
comes to outfitting areas of all sizes. Our staff at ski
and snowboard areas across the nation should wear
professional, high quality level uniforms, and our
brand partnerships should contribute to making this

process one that benefits them as well as us. It would
not only be a win for the partnership, but it would
also create excitement within the staff.

So many things to think about as we close out one
season, and prep to jump into the planning for the
next. For what was a dive into the unknown, this
season gave me, as well as many of you I'm sure, so
many learning moments as well as new practices to be
implemented into seasons to come. Here’s to hoping
the 2021-22 season normalizes, and the buzz of all
snow sports continues to roar.

Directors and Trainers: Please keep watching
BaseCamp as we continue to post training and
monthly discussion topics. I hope you all had a great
season, and that next year goes well!

Save The Dates:

= PSIA National Academy
= Summer MSAA Show

Thank You, Central Division continued from page 2

The PSIA “ONE TEAM” motto was truly on display,
and it is my hope that all of you will have a chance to
ski or ride with this team. Like many of us in Central,
most team members are multi-discipline and eager to
clinic with new and interesting colleagues. It’s exciting
to join this team as we share the newest educational
materials. Many of the new educational tools and
materials debuted in Central this past season while
some will be new to us. That is the great thing about
an organization as broad reaching as ours. We are all
working and sharing our success stories helping skiers

and riders have more fun on the snow. We share many
commonalities as snowsports instructors and yet we
come from different ski cultures across the country.

It has been a long journey making it onto the PSIA-
AASI National Team, and I have many people to
thank. Mainly, I want to express my thanks to Central
Division members for your continued passion for
snowsports education. The team work we have put on
display for the nation is inspiring. I couldn’t be more
proud to represent our unique ski culture to the nation
and abroad.




Cross country Ski Movement continued from page 7

be intimated by skiers that may fly by because it is
your journey, and you have your own pace and style. It
is an activity which is truly right for everyone.

Whether you are shuffling on “fish scales,”a/k/a wax-
less skis, in the backcountry or gliding on new skin
skis in groomed tracks, XC Skiing is fun and safe. If
you've never had a lesson, it is not too late to take one.
A ski instructor can give you easy tips to help you ski
confidently on downhills, manage turns with more
speed, and stop safely. A lesson can improve your
technique so you can be efficient, get the most out of
your ski glide, and have more fun. The instructor can

also guide you through the latest equipment options
— the various types of skis, wax, and bindings, when it
comes to classic versus skate.

In the end, it’s not about how far or fast you go, but
with whom you share the thrill. Now is the time

to be a part of this vibe and surround yourself with
like-minded skiers, while still maintaining your social
distance. Take a lesson, and discover the beauty winter
holds. Open your heart and mind and look around.
We all want one thing, no matter our age, size, ability,
or gender. We want to be connected.

So beat the lines. Join the movement.

What is Your Superpower? continued from page 17

My superpower is in my boots. I'm certain to be
heard sharing this tidbit from time-to-time with a
high school alpine team for whom I coach. And, like
all good snowsports instructors, I've co-opted what
others before me have done and made it my own.
It’s all in the presentation. Many of you know of

or follow former U.S. Ski Team and PSIA National
Team member Deb Armstrong. Deb has become a
celebrity among instructors who follow her YouTube
channel (I highly recommend following her). My
“My superpower is in my boots” is coopted from her
YouTube video “Skills and drills for successful mogul
skiing.” She shares that “...my superpower when I'm
skiing happens down in my boots. What I do with my
ankles and my feet is invisible to all of you.”

By now you're thinking, “Okay, Brooks. I get it. But
what does this have to do with the Central Board?”

Since I joined the Board in 2015, I have participated
with the Board as we considered and implemented
subtle and refined changes to the organization and

its governance — changes that may not have been
noticeable to you (They happened in the boots, so to
speak.). We transitioned from a management company
to hire an executive director with extensive industry
knowledge, in 2017. Reflecting on this past season,
having an executive director with industry knowledge
allowed us to pivot quickly which mitigated and
minimized the impacts of COVID-19. Now, in 2021,
we enacted a form of governance known as “Policy
Governance” and are transitioning from 16 Directors
on the Board to nine. These movements, inside the
boot, but evident in performance, have allowed your

Board to focus on the long-range direction of the
organization. Just as in skiing and riding, they may
not have been the obvious move at first, yet it is
difficult to envision a return to the old approach. I
speak for the Board when stating that the effect should
be noticeable to you through improvements to the
services you receive.

I am honored to represent a Board that is forward
thinking and open to change. I have challenged them
to be #CentralStong, that is, to identify what makes
us unique, what we are proud of and do well, and

to address head-on those things we can do better. In
short, I have asked them to identify and expand upon
our own superpowers.

In that light, I ask the same of you — be
#CentralStong. Take advantage of your
membership; gather your winter friends, identify
what makes you unique, what you are proud of
and do well, and make a plan to improve your
sliding skills — develop your superpowers, share
them in groups and clinics, and make them OUR
superpowers.

In closing, I thank you for being a PSIA-AASI
member and ask for your engagement in our
organization. When you fill out the next survey, please
include #CentralStrong in the comments and I'll know
you've accepted the challenge.

Brooks Lillehei is a Level IIT Snowboard Instructor
and a Level II Alpine Ski Instructor. He teaches at
Buckhill Ski Area in Minnesota.
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The Inside Half continued from page 5

Possible progression for Inside
Half development (performance
turns):

Rail Road Tracks: focus on body
movements, with level shoulders,
that allow the new inside knee to
move toward the new turn before
the new outside knee. The new
inside knee leads the way. Ideally
these are carved.

(Heel to) Armpit Turns: while
keeping the same sensations/
movement patterns as the above-
mentioned RR Tracks, add the
sensation of (as the new set of
edges start to build through
initiation) raising the inside heel
toward the inside armpit with hip,
knee, and ankle flexion ... but keep
both skis on the snow. (This is
great to practice statically, so the
skier can see/feel how the body
moves over/toward the outside ski
as he/she moves to lift the inside
foot and ski toward the armpit.)

The first important external cue
here is that as the foot and ski
come up toward the armpit [in the
static exercise] the ski tip should
be pointed down toward the snow
due to the heel coming up and

back.

The second important external
cue is, as the COM moves over
and toward the outside ski, the
shoulders stay level.

The third external cue is that the
COM does NOT move back/aft as
the foot and ski are raised.

Cowboy/Ride the Bull Turns:
these turns are more regular in
shape, and turn size/radius may
vary.

Statically, have the skier(s) stand in
a static athletic stance with the feet
hip-width apart. Then, have them

widen their stances by 3-4 inches.
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Have them notice that to keep their skis flat on the
ground, they need to lower their stance for increased
range of motion.

Have them practice, using their poles for balance,
moving their bodies diagonally forward in the
direction of their “inside knee” and flexing the
ankle, knee, and hip of the inside leg (as in Armpit
Turns), so the body can move in that direction while
the outside ski stays on the snow.

Their stances should look slightly bow-legged,

hence “cowboy” turns.

Once in motion, the goal is, from this wider and
lower stance, to be able to move the body through
transition into initiation in such a way that the new
inside knee moves to the inside of the new turn
slightly before the new outside knee...or at least this
is how it feels. These movements and the timing of
them should be very similar to the way they felt and
moved in the above-mentioned RR Tracks.

Intended Outcome: Skier(s) should find that the
new inside ski is actively engaged through initiation,
even as the feet and skis are still moving away from
the body due to more efficient directional COM
movement, higher edge angles on the inside ski and
pressure on the front of the new inside ski. Once
through initiation, the skier will be in position to
strongly and accurately direct pressure to the outside
ski (thank you, Armpit Turns!), then he/she will begin to move the COM
out of the current turn earlier through finish phase because they have the
goal of getting the new inside knee to lead into the next turn, and for that
to happen, the body needs to be ahead of the feet and moving roughly
toward the next turn’s apex.

Cowboy turns

“Normal” Turns:
The final step is to
take the movements,
sensations, and timing
of the movements
that were gained/
assimilated through
the above exercises, but
use a normal-width
stance. As with the
intended outcome of
the Cowboy Turns,
the skier should feel
that he/she has more
accurate and efficient
ski/snow interaction
through initiation and
moves through

Armpit turns

continued on back page
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The Inside Half continued from page 22

transition with

purpose and intent

due to the timing and

directional movement /
of the COM, N
diagonally, toward

and over the new
inside knee. Normal skiing

Chris Fisher is the Director of Training and
Development, Director of Race and Head Alpine
Coach for the Crystal Community Ski Club (CCSC)
at Crystal Mountain Resort, in Thompsonville,
Michigan. He is a Level III Alpine skier, a Central
Division Education Staff Member/Examiner, and
a current member of the PSIA-C Technical Team.
He is also a USSA Level 200 Certified Coach, and
coaches his son’s high school ski team.





