
 PSIA-C / AASI-C 
 Board of Directors Mee�ng 

 August 16, 2022 
 Tuesday: 7:00 p.m. – 8:56 p.m. 

 Zoom Mee�ng 

 Tuesday August 16, 2022  PSIA/ASEA - Central 
 Time  Items  Notes: 

 7:00  1.  Call to order 

 7:06  2.  Roll Call 
 ●  Ron Shepard 
 ●  Brad Miller 
 ●  JoAnn Larson 
 ●  Jenny Eichner 
 ●  Jae McKeown 
 ●  Steve Faller 
 ●  Hunter Steinkamp 
 ●  Sally DeLange 
 ●  Emily Newland 
 ●  Dale Nugent 
 ●  Brooks Lillehei – guest 
 ●  Sherry Jennings, PhD – guest speaker 

 ●  Ron Shepard -  Execu�ve Director Central 
 ●  Brad Miller – Nordic All Sec�ons 
 ●  Jenny Eichner – Adap�ve All Sec�ons 
 ●  Emily Newland – Snowboard All Sec�ons 
 ●  Dale Nugent – Alpine Sec�on 1 
 ●  Steve Faller – Alpine Sec�on 2 
 ●  Jae McKeown – Alpine Sec�on 3 
 ●  Hunter Steinkamp – Alpine Sec�on 4 
 ●  Sally DeLange – Alpine Sec�on 5 
 ●  JoAnn Larson – Alpine Sec�on 6 
 ●  Brooks Lillehei – ASEA-C Rep to ASEA 
 ●  Founder and principal of Sound Governance 

 7:08  3.  Request to record mee�ng for transcrip�on  Sally DeLange 
 Accepted by all 

 7:10  4.  Acceptance of Agenda -  Ac�on Item  Agenda approved as presented 

 7:11  5.  Approval of Consent Agenda -  Ac�on Item 

 a)  Board Mee�ng Minutes July 19, 2022 

 b)  Governance and Leadership Development 
 Commi�ee Report 

 c)  Audit and Investment Commi�ee Report 

 d)  Execu�ve Compensa�on Commi�ee Report 
 – See agenda items 5) 

 e)  Educa�on Founda�on Report 

 Mo�on – JoAnn; 2  nd  by Steve 
 Accepted; All approved 

 a.  Approved by all 

 b.  No Report 

 c.  Execu�ve Compensa�on Commi�ee Report – 
 See agenda items 5); Report submi�ed to be 
 discussed at next General mee�ng. 

 d.  Educa�on Founda�on Report 

 e.  No Report 

 7:13  6.  Execu�ve Compensa�on Commi�ee 
 (5 minutes) 

 Dale presented; Ron has supplied all informa�on 
 needed to calculate ED bonus; proposal to be 
 presented to board at next month’s Board Mee�ng. 
 Dale and Steve to review with Ron a�er board 
 presenta�on and approval. 
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 7:17  7.  Associa�on Organiza�onal Model Op�ons with 
 Sherry Jennings of Sound Governance (120 
 minutes) 

 a)  Ques�on presented whether the mee�ng 
 should go into Execu�ve Session 

 b)  Sherry Jennings Presenta�on 

 Sherry Introduced by Jae; Sherry presented 
 background and career helping others with Policy 
 Governance 

 a.  Discussion determined that the informa�on is 
 being discussed by a number of regions and should 
 be allowed to be on record and open to members 
 through the mee�ng minutes. 

 b.  Summary notes – (See Presenta�on document 
 for detail): 

 * What’s Broke? ‘If ain’t broke, don’t fix it?’ 
 * How do we make the best decisions for our 
 members; consolidate; merge; dissolve as 
 organiza�on? 

 * 2007 - 3C’s: Communica�on, Collabora�on, and/or 
 Consolida�on 
 * 2009 – Na�onwide database – no “division-only” 
 members 
 * 2012 - Affilia�on Agreement signed by five 
 Divisions (NW, IM, C & E did not) 
 * 2013 – Consensus on agreeing to disagree with 
 what’s in the Affilia�on Agreement 
 * 2017 – Leadership Summit: Beginnings of 
 conversa�on about “new na�onal structure” 
 * 2018 – Leadership Summit: Discussions about 
 Federated Model 
 * Covid – not much went on 
 *2021 – Ins�tu�on Theory: McDonald’s Experience 
 All regions operate the same; top down; 
 *2022 - Opera�onal Leaders’ mee�ng to develop 
 alterna�ves 

 * Pros and Cons of Affiliate Rela�onship 
 * Is what we have obsolete? 
 * What is the major problem? 
 * Bo�om line – will consolida�on make it be�er for 
 the members? 
 * Renaming divisions to regions is seman�cs? 
 * Each region needs to decide for themselves; 
 boards need to be the driver; boards can figure out 
 on their own what is the best for their members 
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 c)  Round Table – Ques�ons / Comments 

 * We need to be straight with each other on what 
 we really want and mean. 
 * Piece meal policy governance does not work; 
 two people can’t be accountable for the same thing 

 c.  Board members asked ques�ons and shared 
 comments. 

 8:56  8.  Mee�ng Adjourned  Mo�on – Brad; 2  nd  by Steve; all in favor 

 Next Mee�ng Tuesday, September 20, 2022 8:00 PM ET 
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