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PSIA-C / AASI-C

Board of Directors Meeting
July 19, 2022

Tuesday: 8:00 p.m.—9:19 p.m.
Zoom Meeting

Tuesday July 19, 2022 PSIA/ASEA - Central
Time Items Notes:
8:00 1. Call to order
8:05 2. Roll Call Dale — absent, sick
e Ron Shepard ® Ron Shepard - Executive Director Central
e Brad Miller e Brad Miller — Nordic All Sections
® JoAnn Larson Joined at 8:10 pm
e Jenny Eichner e Jenny Eichner — Adaptive All Sections
® Jae McKeown e Emily Newland — Snowboard All Sections
e Steve Faller e Dale Nugent — Alpine Section 1
e Hunter Steinkamp e Steve Faller — Alpine Section 2
e Sally Delange ® Jae McKeown — Alpine Section 3
e Emily Newland ® Hunter Steinkamp — Alpine Section 4
e Dale Nugent e Sally DelLange — Alpine Section 5
® Brooks Lillehei - guest e JoAnn Larson — Alpine Section 6
® Brooks Lillehei — ASEA-C Rep to ASEA
8:06 3. Acceptance of Agenda - Action Item Motion — Joanne; 2™ by Emily
Agenda approved as presented
8:07 4. Approval of Consent Agenda - Action Item Motion — Steve; 2" by Hunter
Accepted; All approved
a) Board Meeting Minutes June 21, 2022 a) Approved by All
b) No Report
b) Governance and Leadership Development
Committee Report
c) No Report
¢) Audit and Investment Committee Report
d) No Report
d) Executive Compensation Committee Report
e) No Report
e) Education Foundation Report
8:08 5. Board of Director Officer Election Proposal (GLD | Hunter presented; after discussion; proposal to be
Committee) — Action Item presented at next month’s Board Meeting.
8:17 6. Central Dues Increase — Action Item Ron presented;
Board to contemplate the increase of $55 to $59;
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Should we wait until Consolidation is determined or
make the increase now? Ex. Director cannot set
dues.

8:33 7. Updates
a) Secretary a) Sally
b) Treasurer b) Jae
c) Vice President c) Hunter
d) President d; :Sae k ted t Unification instead of
. . e) Brooks — suggested to use Unification instead o
e) National Representative
) P Consolidation; CEO Search process to be presented
in the National Policy Manual in August
8:41 8. Executive Session Board Members Only; excludes Ex. Director and
Guests
a) Unification Discussion
i) Sessions 1 & 2 Round Table Discussions
ii) User Stories for PSIA-AASI Consolidation
8:55 9. Executive Session Closed Board Members Only; excludes Ex. Director and
Guests
8:56 10. Executive Session Board Members including Ex. Director and Guest
a) Unification Discussion
i) Sessions 1 & 2 Round Table Discussions
ii) User Stories for PSIA-AASI Consolidation
9:19 11. Executive Session Closed Board Members including Ex. Director and Guest
9:20 12. Meeting Adjourned Motion — Joanne; 2™ by Brad; all in favor

Next Meeting Tuesday, August 16, 2022 8:00 PM ET
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