
 PSIA-C / AASI-C 
 Board of Directors Spring Mee�ng 

 May 28-29, 2022 
 Saturday: 8:00 a.m. - 4:50 p.m. 
 Sunday: 7:04 a.m. – 3:38 p.m. 

 Minneapolis, MN 

 Saturday, May 28  PSIA/ASEA - Central 
 Time  Items  Notes: 

 8:00  Breakfast 

 8:30  1.  Call to order & Welcome  Mee�ng starts 8:30 AM - Mee�ng opened by Emily 
 Newland – Secretary (Presiding) 

 8:45  2.  Roll Call 
 ●  Ron Shepard 
 ●  Brad Miller 
 ●  JoAnn Larson 
 ●  Jenny Eichner 
 ●  Jae McKeown 
 ●  Steve Faller 
 ●  Hunter Steinkamp 
 ●  Sally DeLange 
 ●  Emily Newland – Secretary (Presiding) 
 ●  Dale Nugent 
 ●  Brooks Lillehei 
 ●  Eliza Kuntz - Na�onal 

 All Present 
 ●  Ron Shepard -  Execu�ve Director Central 
 ●  Brad Miller – Nordic All Sec�ons 
 ●  Jenny Eichner – Adap�ve All Sec�ons 
 ●  Emily Newland – Snowboard All Sec�ons 
 ●  Dale Nugent – Alpine Sec�on 1 
 ●  Steve Faller – Alpine Sec�on 2 
 ●  Jae McKeown – Alpine Sec�on 3 
 ●  Hunter Steinkamp – Alpine Sec�on 4 
 ●  Sally DeLange – Alpine Sec�on 5 
 ●  JoAnn Larson – Alpine Sec�on 6 
 ●  Brooks Lillehei – ASEA-C Rep to ASEA 
 ●  Eliza Kuntz – Chair of Na�onal BOD 

 9:00  3.  Appointment of Parliamentarian  Brooks Lillehei appointed 

 9:05  4.  Approval of Agenda & Ac�on Items  Agenda approved as presented 

 9:10  5.  Outgoing President and Vice President Message 

 a)  Elec�on of Presiding Officers 
 o  President 
 o  Vice President 

 b)  Elected President assumes control of the 
 mee�ng & elec�on con�nues 

 5. Outgoing President – Brooks Lillehei 
 Outgoing Vice President – Jae McKeown 

 a.  Jae nominated for President by ? 2  nd  by ? – 
 all approved 

 ⮚  Hunter nominated for VP by Sally; 2  nd  by 

 Brad – all approved 

 ⮚  Jae assumed control of the mee�ng 

 b.  Jae assumed control of the mee�ng 

 ⮚  Sally nominated for Secretary by Hunter, 

 2  nd  by Joanne; all approved 

 ⮚  Steve nominated for Treasury by Jae, 2  nd 

 by Emily; all approved 
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 9:30  6.  Approval of Board Mee�ng Minutes – Ac�on 
 Item 

 6. Mee�ng Minutes - Approved Dates: 

 04/19/2022 
 04/24/2022 

 Mo�on to approve by Steve; Joanne 2  nd  the mo�on; 
 All approved. 

 9:39  7.  Break – 7 mins  Resumed at 9:46 
 9:46  8.  Execu�ve Director Ends Report  Ron Sheppard – Ex Director 

 11:10  9.  Break 

 11:20  10.  Discipline Update  1.  ELC- Phillip Howell: Presented Slide Show 
 2.  Alpine- Greg Chmielecki 
 3.  Snowboard- Jeremy Cabalka 
 4.  Adap�ve - Ann Papenfuss 
 5.  Telemark - Kurt Garcia/ John Fay 
 6.  Cross-Country; Zeke Fashingbauer 
 7.  Children’s Specialist- Shawn Ryan 
 8.  Senior Specialist - Carlton Guc 

 12:00  11.  Senior Specialist Discussion 

 12:30  12.  Lunch 

 1:14  13.  Execu�ve Session (Execu�ve Compensa�on 
 Commi�ee) – Ac�on Item 

 ⮚  Dale presented and reviewed the 

 Employment Contract for the Execu�ve 
 Director; 

 ⮚  Mo�on to approve Director End Report by 

 Steve; 2  nd  by Brad; Approved by all of the 
 BOD. 

 2:04  14.  Execu�ve Session Closed 
 2:08  15.  Educa�on Founda�on Update  Presented by Hunter 

 2:15  16.  Audit & Investment Commi�ee Update 
 (Treasurer) 

 Presented by Steve 

 ⮚  Discussion on Funding of the Associa�on; 

 What is the intent of the Funds?  Can we 
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 serve the member’s be�er by using some of 
 these funds that have been set aside? 

 ⮚  Commi�ee is looking to outside the 

 Associa�on for Advisors for inves�ng advice. 

 2:25  17.  Policy Governance & Leadership Development 
 Report (Vice President) 

 Presented by Hunter 

 ⮚  Encouraged the Board to finish Brown Dog 

 2:32  18.  Director’s Roundtable 
 a)  Annual Member Survey 
 b)  Central-only Member & Member School 

 Survey (Design) 
 c)  Strategies/thoughts on Member 

 Reten�on & New Member Recruitment 
 (this is more of just brainstorming to 
 help Ron with ideas) 

 d)  Other open topics 

 a.  Annual Member Survey 

 ⮚  Eliza – more people need to par�cipate 

 ⮚  Brooks – if we use this informa�on as a 

 tool for informa�on, it can be very 
 valuable 

 ⮚  Brad – Central has the highest Net 

 Promoter Score by Region; pg. 33 

 ⮚  Ron – sample can be skewed based on 

 par�cipa�on 
 b.  Central 

 ⮚  Jae – who is interested in being on a 

 commi�ee to get a pulse on how we are 
 doing in Central; a short survey – random 
 sample; 

 ⮚  Jenny – interested in being on commi�ee 

 ⮚  Commi�ee to research the best ways to 

 do the survey 

 ⮚  Possibly use swag incen�ves 

 ⮚  Make sure the informa�on is not already 

 available in the Na�onal survey 
 c.  Strategies 

 ⮚  Ron – connect with more Member 

 Schools; get more resorts to become 
 Members 
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 ⮚  Jae – focus on ge�ng exis�ng instructors 

 to join PSIA 

 ⮚  Brad – reten�on; remind Members to 

 take events; stay current 

 3:16  19.  Break 
 3:30  20.  Brown Dog Ques�on Discussion  Break out groups 
 4:45  21.  Group Photo 
 4:50  22.  Adjournment  Mo�on to Adjourn made by: Emily 

 Seconded by: Joanne; all in favor 
 Mee�ng Adjourned 

 Sunday – May 29 

 Time  Items  Notes: 

 7:04  23.  Call to order  Mee�ng starts 7:04 AM 

 7:05  24.  Roll Call 
 ●  Ron Shepard 
 ●  Brad Miller 
 ●  JoAnn Larson 
 ●  Jenny Eichner 
 ●  Jae McKeown 
 ●  Steve Faller 
 ●  Hunter Steinkamp 
 ●  Sally DeLange 
 ●  Emily Newland – Secretary (Presiding) 
 ●  Dale Nugent 
 ●  Brooks Lillehei 
 ●  Eliza Kuntz - Na�onal 

 All Present 

 ●  Ron Shepard -  Execu�ve Director Central 
 ●  Brad Miller – Nordic All Sec�ons 
 ●  Jenny Eichner – Adap�ve All Sec�ons 
 ●  Emily Newland – Snowboard All Sec�ons 
 ●  Dale Nugent – Alpine Sec�on 1 
 ●  Steve Faller – Alpine Sec�on 2 
 ●  Jae McKeown – Alpine Sec�on 3 
 ●  Hunter Steinkamp – Alpine Sec�on 4 
 ●  Sally DeLange – Alpine Sec�on 5 
 ●  JoAnn Larson – Alpine Sec�on 6 
 ●  Brooks Lillehei – ASEA-C Rep to ASEA 
 ●  Eliza Kuntz – Chair of Na�onal BOD 

 7:10  25.  Design Group Interna�onal – Governance 
 Group Consolida�on / Unifica�on Update & 
 Discussion 

 Reviewed  the  report  that  was  submi�ed 

 7:30  26.  Breakfast 
 7:48  27.  Mee�ng resumes 
 8:52  28.  Break 
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 9:13  29.  Schedule Fall Mee�ng  Decision was made to go with the Halloween 
 weekend; Oct 29  th  – 30  th  ; Loca�on: Chicago 

 9:30  30.  Con�nue Design Group Interna�onal – 
 Governance Group Consolida�on / Unifica�on 
 Update & Discussion 

 Round robin on group’s thoughts 

 10:19  31.  Break 
 10:33  32.  Consent Agenda  ⮚  Agreed on Consent Agenda at high level 

 ⮚  Send  out  in  a  reasonable  period  of  �me 

 ⮚  Rely  on  all  doing  our  due  diligence  and 

 homework  ahead  of  �me; coming to the 
 mee�ng prepared 

 ⮚  Discussed having / needing monitoring 

 report  calendar 

 10:49  33.  Board Strategy 
 Survey Commi�ee updated 

 ⮚  Board  discussed  strategy and formulated a 

 response to the research  team 

 ⮚  Owners  versus  stakeholders discussion 

 ⮚  Survey Commi�ee – Jae, Jen, Emily 

 11:32  34.  Lunch 

 12:08  35.  Resume Board Strategy Discussion 

 12:55  36.  Closed Session  Mo�on to go to closed session – Jae; 2  nd  by Hunter; 
 all in favor 

 1:10  37.  Closed Session ended  Mo�on – Jae; 2  nd  by Sally; all in favor 
 1:11  38.  Break 

 1:16  39.  Resume Board Strategy Discussion 

 2:26  40.  Break 

 2:38  41.  Resume Board Strategy Discussion 

 3:38  42.  Mee�ng Adjourned  Mo�on – Sally; 2  nd  by Steve; all in favor 
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