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PSIA—AASI Central

Board of Directors Meeting
November 15, 2022

Tuesday: 8:00 p.m.—9:30 p.m. ET
Zoom Meeting

Tuesday, November 15, 2022

PSIA-AASI - Central

Start Agenda Item Notes
8:00 1. Call to order Have a quorum
8:01 2. Roll Call
® Ron Shepard ® Ron Shepard - Executive Director Central
e Brad Miller e Brad Miller — Nordic All Sections
e Jenny Eichner e Jenny Eichner — Adaptive All Sections
e Emily Newland e Emily Newland — Snowboard All Sections
e Dale Nugent e Dale Nugent — Alpine Section 1
e Steve Faller —joined at 8:18 e Steve Faller — Alpine Section 2
® Jae McKeown ® Jae McKeown — Alpine Section 3
e Hunter Steinkamp e Hunter Steinkamp — Alpine Section 4
e Sally Delange e Sally Delange — Alpine Section 5
® JoAnn Larson ® JoAnn Larson — Alpine Section 6

a) Board Meeting Minutes October 29-30, 2022

b) Central Region National Board Rep
Expectations 10NOV22

¢) What We Need Central Line Article 13NOV22

8:03 3. Acceptance of Agenda - Action Item Motion — JoAnn; 2" by Hunter
Accepted; All approved
8:05 4. Approval of Consent Agenda - Action Item Motion — Hunter; 2™ by Dale
(attachments) Accepted; All approved

Items b & ¢ were sent out previously and
unanimously approved.

8:06 5. Central Board of Directors Election Update
(Hunter)

Hunter presented:

Website ready for Nominations.
Nomination opening was publicized to the
members.

JoAnn — can the same person nominate you again
in a different term? Yes

8:10 6. New Vehicle (Ron) - Action Item

Ron requested 6 & 7 from the Agenda be
switched in order. Switched to item 7 at 8:18, will
come back to item 6 when Steve joins the call.
Back to this conversation at 8:55 pm.

Ron presented:

National’s head of sponsors, let Ron know that
the 2" vehicle that Central was allowed to use
was taken back with very little notice. This
impacts our business for the 2022 — 2023 season.
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PSIA—AASI Central

Board of Directors Meeting
November 15, 2022

Tuesday: 8:00 p.m.—9:30 p.m. ET
Zoom Meeting

Ron would like the board to discuss changing the
affiliation agreement with National so a 6 month
notice would be required if a change coming from
National significantly impacts our region.

Ron is requesting that we approve buying a VW
vehicle for the regions use since we no longer
have the 2" vehicle to use. Ron is asking for
$27,000 for the purchase. Central would be
insuring the vehicle.

Hunter — would affect ratios for strategic &
operating reserves?

This would fall under strategic reserves and not
affect ratios. Need to make sure we are not
incurring debt.

Steve confirmed categorizing as strategic funds
and to purchase the vehicle vs. financing or
renting.

Motion — Dale, 2nd by Hunter

Approve the $27,000 to purchase a 2™ vehicle
and the money will be taken out of strategic
funds.

Motion was approved by all.

8:18

7. Membership Dues (Ron) - Action Item
switched to Dues at 8:18, went back to New
Vehicle at 8:50 pm.

Ron presented

Reporting is not coming from National as
frequently because of interim CEO.

We are currently running ahead for dues.

Increase in dues — Ron would like to raise Central
dues by S5 dollars. And would like the board to
consider $15. Current dues are $55. Last dues
increase was $52 to $55. Increase is to help with
us not being as reliant on National for member
service.

Currently, National is not planning to raise dues at
least in the next year. Will not know until there is
a new CEO.

Motion — Dale; 2" by Brad

$15 increase if a contract goes into place with the
other regions to help with member phone
service. S5 if there is no contract.
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Motion was approved by all.

8:56 8. Next Meeting January 16th, 2023 at 8:00 PM ET (RingCentral)
8:57 9. Spring Meeting Currently June 3rd, 2023 Weekend
9:01 10. Adjournment Motion — JoAnn; 2nd by Sally

All in favor

Next Meeting Monday, January 16, 2023 8:00 PM ET
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