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PSIA—AASI Central

Board of Directors Meeting
October 29-30, 2022

Saturday: 8:30 p.m. —4:00 p.m.
Sunday: 8:30 a.m. — 3:00 p.m.
Union League Club, Chicago, Illinois

Saturday October 29, 2022

PSIA-AASI - Central

a)
b)

(attachments)

Board Meeting Minutes September 20, 2022

Governance and Leadership Development
Committee

i) Election of Board of Director Officer
Awards and Recognition Committee
Election Committee

Owner Survey Task Force

National Board Report

Start Agenda Item Notes
8:30 1. Callto order All present
8:31 2. Roll Call
® Ron Shepard ® Ron Shepard - Executive Director Central
' e Brad Miller — Nordic All Sections
® Brad Ml.ller e Jenny Eichner — Adaptive All Sections
i Jen.ny Eichner e Emily Newland — Snowboard All Sections
e Emily Newland e Dale Nugent — Alpine Section 1
e Dale Nugent e Steve Faller — Alpine Section 2
e Steve Faller e Jae McKeown — Alpine Section 3
e Jae McKeoyvn e Hunter Steinkamp — Alpine Section 4
® Hunter Steinkamp e Sally DeLange — Alpine Section 5
® Sally Delange e JoAnn Larson — Alpine Section 6
® JoAnn Larson e Brooks Lillehei — ASEA-C Rep to ASEA
® Brooks Lillehei - guest
8:33 3. Request to record meeting and approval to Motion — Steve; 2nd by Hunter
record future meetings for transcription Accepted; All approved
8:34 4. Acceptance of Agenda - Action Item Motion — Emily; 2™ by JoAnn
Accepted; All approved
8:35 5. Approval of Consent Agenda - Action Item Motion — Steve; 2™ by Hunter

Accepted; All approved

d) Motion — Jenny; 2™ by Hunter

To accept the Nomination email with wording
change of Division to Region.

Accepted; All approved
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PSIA—AASI Central

Board of Directors Meeting
October 29-30, 2022

Saturday: 8:30 p.m. —4:00 p.m.
Sunday: 8:30 a.m. — 3:00 p.m.
Union League Club, Chicago, Illinois

8:37 6. Operating Reserves and Strategic Reserves (Dale | Steve and Dale presented an overview of the
and Steve) (attachments) Reserve Fund and Investment Policy document.
Motion — Steve; 2nd by Dale
To accept into the policy manual the Operating
and Strategic Reserves policy presented by the A
& | Committee with wording changes suggested
during the meeting.
8:57 7. Executive Session — ECC Director Ends and Board Members Only; excludes Ex. Director and
Limitations (Dale) (attachment) Guests
9:17 8. Association Management Consultant Committee | Jae and Ron presented La Piana Process Timeline
Update (Jae and Ron) (attachment) and Costs for consolidation consulting.
Motion — Steve; 2nd by Dale
To accept La Piana consulting contract proposal
Yes — 8; No— 1 (Brad)
Proposal approved.
9:37 9. Ends Alignment Committee Update (Jae) Jae presented the Ends Alignment Comparison
(attachment) report of all Regions that was created by the
committee.
10:08 10. Break
10:18 11. PSIA-AASI Central Product Offerings (Ron) Presented by Ron
Agenda 11 & 12 combined
Will be focusing more on ski school offerings then
just individual members' products.
Events at new areas this year.
Would be nice to have a Central Line article on
new offerings — Dale.
More innovative offerings — ex. Skate to Ski
program
10:18 12. Events Calendar (Shelby) Presented by Ron

Agenda 11 & 12 combined

Addressing getting the events buildout on a
timelier basis.
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PSIA—AASI Central

Board of Directors Meeting
October 29-30, 2022

Saturday: 8:30 p.m. —4:00 p.m.
Sunday: 8:30 a.m. — 3:00 p.m.
Union League Club, Chicago, Illinois

10:35 13. Executive Director Ends Report (Ron) Presented by Ron.
(attachments)
Revenues, and Profit and Loss Comparison for the
20 — 21 season.
Eliminated Pay Pal as option to save money.
Renewals are looking good.
Risk — looking at exposures and insurance policy;
make sure we have enough coverage.
Staff Performance — making sure staff is active in
training, delivering and outside knowledge. Staff
excellence.
11:05 14. Discipline Administrators Presentation on To be presented at the Spring meeting.
Direction their discipline is going based upon This is when the Discipline Administrators
their National Steering Committee Role Presentation has normally been presented.
11:30 15. Break
11:35 16. Consolidation and Unification Touch Points Reviewed and updated the User Stories
Reassurances (attachments) — PDFs are articles, (concerns) from May. Information for making
Word document is what we’ll be working on decisions related to PSIA-AASI Consolidation
proposal. What is best for Central - unification or
consolidation (merging).
12:30 17. Lunch Working lunch
1:00 18. Problems and Solutions with membership vs Ron presented and facilitated.
membership organization issue Board members breakout into 2-3 people per
group and brainstorm problems and solutions.
Board reassembles and discusses each breakout
groups’ findings
2:46 19. Break
2:56 20. Problems and Solutions with membership vs Continued from Agenda Item 18
membership organization issue — continued
4:00 21. Board Director, BOD Officer and National Rep Jae provided and presented a spreadsheet of all

terms and expectations (attachment)

region’s term limits to review for possible
change(s) in Central Region.

Also discussed providing expectations for BOD
Officer and National Rep positions for the coming
season.
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5:20 22. Adjournment Motion — Sally; 2nd by Hunter
Allin favor
Sunday October 30, 2022 PSIA-AASI - Central
Start Items Notes:
8:30 23. Call to order All present except Brad Miller.
8:31 e Ron Shepard e Ron Shepard - Executive Director Central
e Brad Miller — Nordic All Sections
® Brad Miller e Jenny Eichner — Adaptive All Sections
® Jenny Eichner e Emily Newland — Snowboard All Sections
® Emily Newland e Dale Nugent — Alpine Section 1
e Dale Nugent e Steve Faller — Alpine Section 2
® Steve Faller e Jae McKeown — Alpine Section 3
® Jae McKeown e Hunter Steinkamp — Alpine Section 4
® Hunter Steinkamp e Sally DeLange — Alpine Section 5
e Sally Delange e JoAnn Larson — Alpine Section 6
® JoAnn Larson e National Representative
® Brooks Lillihei - guest
8:33 24. What the Board needs in Directors Jae presented.
The purpose of this discussion is to determine an
“ideals” list of a Board Director so that we can
write an article in Central Line before the
election.
What skills, traits, experiences are needed for a
board member.
From this, create questions for the board
nominees to complete for the election.
List to be available on Basecamp for review.
9:04 25. Consolidation/Unification Member Jae presented using the Customer Journey
Communication Journey presentation.
From the topics earlier, the focus here is to layout
the member communication journey (i.e., “what”
is going to be communicated to “whom”, “when”
with multiple touchpoints)
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Goal — give background on customer journey;
introduce questions, apply journey to
membership. Build a communication journey to
help the board to build a communication plan to
present to the membership.

Jae presented a list to review, discuss and update.
6 phases

Communication task force created — Jae, Dale,
JoAnn, Emily

10:15 26. Break

10:30 27. Policy Governance Review and Revisions Jae presented.
(attachment)
Board members started reviewing and updating
the document, taking one section of the Policy
and discuss how to improve it and make sure it’s
in alignment with Policy Governance. Do review
and updating over a period (a year) so not trying
to do it all at once. Sally to update the document
for format consistency. GLD committee will also
continue to update.

11:30 28. Lunch

12:00 29. Policy Governance Review and Revisions Continued from Agenda Item 27
continued (attachment)

1:30 30. Break

1:40 31. Policy Governance Review and Revisions Continued from Agenda Item 27
continued (attachment)
Jae would like to add to the Agenda:
e Reflection on how meeting went.
® Monitor how well we are doing with
Policy Governance

2:55 32. Next Meeting November 15" or December 20, 2022 at 8:00 PM
ET

Decided on Tuesday, November 15.

Will skip December.

Spring Meeting — planned for May 20" weekend
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3:00

33. Adjournment

Motion — Steve; 2nd by JoAnn
All in favor

Next Meeting Tuesday, November 15, 2022 8:00 PM ET
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