i PSIA-C / AASI-C

OF AMERICA
Board of Directors Meeting
September 20, 2022
Tuesday: 8:00 p.m.—9:30 p.m. ET
Zoom Meeting

Tuesday September 20, 2022 PSIA/ASEA - Central

Time Items Notes:

8:02 1. Call to order

8:03 2. Roll Call

® Ron Shepard ® Ron Shepard - Executive Director Central

e Brad Miller e Brad Miller — Nordic All Sections

e JoAnn Larson e Jenny Eichner — Adaptive All Sections

e Jenny Eichner e Emily Newland — Snowboard All Sections

® Jae McKeown e Dale Nugent — Alpine Section 1

e Steve Faller e Steve Faller — Alpine Section 2

e Hunter Steinkamp e Jae McKeown — Alpine Section 3

o Sally Delange —joined at 7:35 pm e Hunter Steinkamp — Alpine Section 4

e Emily Newland e Sally DelLange — Alpine Section 5

e Dale Nugent e JoAnn Larson — Alpine Section 6

® Brooks Lillehei —joined at 7:20 pm ® Brooks Lillehei — ASEA-C Rep to ASEA
8:04 3. Acceptance of Agenda - Action Item Motion — Steve / 2nd by Hunter; Approved by All

Revised Agenda approved as presented

8:05 4. Approval of Consent Agenda - Action Item Motion - Hunter / 2™ by JoAnn; Approved by all

a) Board Meeting Minutes August 16, 2022
b) PSIA-AASI CEO Search

8:06 5. Education Foundation Hunter presented:

Reaching outside of circle for ideas for funding;
Silent Auction in Fall; working on platform;
Grants are double for 2023 from last year;

8:08 6. Executive Compensation Committee Dale presented:

Approved Bonus to be sent to Ron;
All criteria material will be clarified for Ron for next
year.

8:10 7. Audit and Investment Committee Steve and Dale presented:

Document to be presented at October fall meeting;
Assets and Excess funds are the focus; Reserves are
being addressed - Operating and Strategic;

More in-depth presentation at the October Fall
meeting;
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8:16

8. Governance and Leadership Development
Committee

a) Board of Directors Officer Election Proposal -
Action Item

b) PSIA-AASI Central Awards and Recognition
Committee - Action Item

Hunter presented:

a. proposal to have a proper onboarding process for
new board members; allowing new members to be
ready to hit the ground running and get to know
board members so they can make an informed
decision on voting for officers;

Proposal is being amended based on

suggestions made during this meeting and
will be presented at the fall meeting.

b. Intent of committee creation is to make
recommendations and to recognize people that
make contributions in our region on a yearly basis.

Motion for Committee - Hunter / 2™ by

JoAnn; Approved by All

8:31

9. Member Pulse Survey - Action Item

Presented by Jenny:
4 question survey to be presented to the members;

2 changes are being made to the Survey based on
suggestions made during this meeting.

Motion - Dale/ 2" by Brad; Approved by All

with 2 changes being made to the survey.

8:50

10. Central Division Unification Position Statement
- Action Item

Jae Presented:

Posted in Base Camp as the official statement
document;

Motion - Dale/ 2" by Steve; Approved by All

with one change on bullet 5.

9:02

11. Open Discussion on Sherry Jacobs’ Presentation
(Attached as Options for Org Structure)

Round Table:

Board’s thoughts on Sherry’s Presentation
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9:13 12. Agenda topics for October Fall Meeting

a) Executive Direct Ends Report (via consent
agenda)

b) Discipline Update (via consent agenda)
¢) Member Pulse Survey Results?
d) Consolidation Touch Points Reassurances

e) Unification Communication Plan?

Board thoughts on Agenda topics for October Fall
Meeting;

Jae to put Agenda out on Base Camp for people to
add other topics if needed.

9:28 13. Meeting Adjourned

Motion — Steve; 2" by JoAnn; all in favor

Next Meeting Tuesday, October 18, 2022 8:00 PM ET
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