American Snowsports Education Association - Central

VISION: CREATE LIFELONG ADVENTURES THROUGH EDUCATION

Board of Directors Meeting
Tuesday, April 19, 2022 - 8:00 to 9:40 ET

Online Meeting via RingCentral. Please Participate with Video and Audio

1) 8:00 Call to Order & Welcome (1 minute) Call to Order at 8:07 PM EST
2) Roll Call of Members (2 minutes)

Name Name Name

Brad Miller Attended | JoAnne Larsen Attended | Brooks Lillehei | Attended
(President) (host)

Rick Karr Attended | Dale Nugent Attended | Steve Faller Attended
(Treasurer)

Jae McKeown Attended | Hunter Steinkamp Attended | Jenny Eichner | Attended

(Vice President)

Andrea Brown Attended | Emily Newland Attended

(Secretary)

3) Acceptance of Agenda (1 minute) Action Item
Accepted as presented. Moved by Steve Faller 2nd by Hunter Steinkamp
4) Approval of Board Meeting Minutes (3 minutes) (Attached) Action Item
a) March 22, 2022 Approved as presented
5) Election Update (13 minutes) Jae M. addressed points a,b, & c.
a) Method of voting and validation of member eligibility to vote at annual member meeting
b) Results announced at meeting (meeting on 04/24/2022)

c) Board of Directors Officer Elections at Spring Meeting Jae put forth his interest and letter of
intent for the position of President of the BOD. Attachment provided to board prior to
meeting.

6) Governance and Leadership Development Committee Update (7 minutes) Rick Karr, review of points
a) Providing Brown Dog Training to incoming board members

b) BOD volunteers to sponsor new board members



c) “Welcome package” for new members
7) Education Foundation Update (7 minutes)

Apres ski fundraiser was not received as well as expected. EFC will review outreach and look at
the timeline of grants and fundraising.

Great video on Youtube, thanks JoAnne
Program reached over 200 children this grant cycle
8) The Central Line Women'’s Issue (7 minutes) Andrea Brown
Proof has been sent out.
Great issue filled with lots of voices from all over the division
9) Treasurer (7 minutes) Steve Faller
a) Motion for Executive Director Financial Reporting Schedule (Attached) Action Item
Moved by Dale Nugent, 2nd by Rick Karr - Motion passes without opposition
10) Executive Session (15 minutes) Recording stopped at 8:30PM EST/ Recording resumed at 9:04PM
a) Employment Contract for Executive Director

b) Annual assessment
11) Central-only member survey (5 minutes)
Discussion on the topic opened for the Board to consider as an option moving forward.

12) Updates (10 minutes)
a) Secretary - not at this time
b) Treasurer - review of last months numbers provided by E.D, no issues noted
c) Vice President- nothing until item 13
d) President- nothing until item 13

e) Directors - Brad Miller giving notice that Mt. Bohemia was the last midwest resort to close this
season beating out Boyne Mountain

13) Meetings (15 minutes) Review and reminders given by Brooks and Jae
a) Annual Meeting Update Sunday, April 24, 2022, 8:00 PM ET

i) Board meeting at 7:30 PM ET for second vote on revised bylaws approved in March 22, 2022
meeting (Attached)

(1) Different Ring Central Meeting than the annual member meeting?
Announcement will be made regarding Hunter continuing to represent Section 4

Section 5 and Snowboard will be announced when the outcome is available after vote. Timing will
depend on attendance at the meeting.



Angend to go out to Members along with meeting login information. Note to members that once the
vote is complete it is done, if you log in late and miss the vote for the election they may join in at time
point in the meeting they join

b) Spring Board Meeting (May 28-29, 2022, St. Paul/Minneapolis at MoA Radisson Blue)

Plan for Friday arrival, Saturday meeting with evening dinner, meeting continues on Sunday
with late afternoon, evening departure.

14) Adjournment : Motion to Adjourn posed by Rick Karr and 2nd by Steve Faller- all in agreements
Meeting adjourned at 9:29 PM EST 8:29 PM CST



