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By Jae McKeown, President, Central Region

“Success Is not final; failure is not
fatal; it is the courage to
continue that counts.”

— Winston Churchill

n 2014, I was sitting in a hotel room listening

to one of my favorite songs (Kings and Queens

by Thirty Seconds to Mars). I was preparing for
a client visit the next day when it hit me — “Holy
smokes! I have my Level I Certification!” I felt a
great sense of accomplishment and pride. It was my
“burning bush” moment that set me on a path to
being the best instructor and skier I could be.

The following season some of my fellow instructors
and I set out to obtain the Children’s Specialist I (CSI)
credential because we taught a lot of kids. This event
was different than my Alpine Level I Certification (Al)
because it felt more like a learning clinic. All of us
were successful in passing and we gleaned a great deal
of knowledge. It helped to change the way in which I
understand and teach kids. Now it was onto our Alpine
Level II certification. This process was longer than

our Al or CS1, but to us, it meant a lot to get this
certification. It meant that we met the higher national
standards of skiing and instructing. It also meant that
wed get more intermediate lessons and possibly upper-
level lessons. Four of us studied every Sunday evening
before our season began, and we took the exam in
January. Only three of us were successful. The one who
failed was highly discouraged. | was worried that he
might quit being an instructor.

Next, our group studied for and passed Freestyle
Specialist I. We were finally ready to focus on the
créme de la créme, that epitome of excellence, the
Alpine Level III examination. We were joined by some
of our other Alpine Level II instructors. First up after
the written test was the Level III Movement Analysis
Tech. Maybe not ever failing an exam made me a little
overconfident. I “studied,” thinking that it was going
to be an easy pass. I took the exam, and I was totally

surprised by the
results — Does Not
Meet Standards was
checked on my assessment
form. I had failed and it really

threw me. I had that SARAH moment — Shock,
Anger, Resentment, Acceptance and (asking for) Help.
I'm fortunate that I learn from my failures. I began
reflecting on the feedback that I received to understand
how and why I fell short of the PSIA National

Standards. This gave me a clearer focus on my training.

For me, it wasn't about being able to figure out how to
pass the exam. Rather it was and is about me knowing
that I have the knowledge and skills required to meet
these high standards. My colleagues? They were all

successful.

Over the next several weeks, I signed up for additional
Movement Analysis clinics to improve my MA skills
so that I could quickly retake the exam. I took it

and failed a second time. Another Does Not Meet
Standards; another, less-intense SARAH moment;
another reflection. I didn’t learn enough from my
previous failure, so I decided to take as much time as I
needed to prepare thoroughly for the next exam. I took
many online MA clinics from my Western “other”
home mountain. I took Central Region’s DYST* Big
Mountain Edition. I practiced with my friends who
had their Level III. Then, finally about a month before
my exam, I MAed one skier each night before bed.
Now it was time for the exam. I was nervous. Really
nervous, even though I knew that my MA was so much
better. I opened the emailed Assessment Form. Does
Meet Standards was checked. Success!

I posted on social media how I had failed the MA Tech
about two years earlier, and then passed after a lot of
studying. More importantly, I wrote how I was grateful
for the time that others gave so freely to help me.
Without them, I would not have met the standards.

The two lessons I learned earlier in life about failure
and success are that it takes time to be ready, and to

Finding Success continued on page 14



SSD Chair’s Update

of February 2023

By Luke Williams

ello and happy 2022-2023 snow season from

Bloomington, Minnesota. As Snowsports

Directors’ Committee Chair, I am privileged
with representing the Central Region’s Snowsports
Directors. The past two years have been unpredictable
but brought in a huge influx of new skiers and
snowboarders, and with that came huge growth to the
ski industry. With this year truly being the first that
has felt normal in the ski industry, we were able to
meet in person in Michigan.

While “in person” events were back in action this year,
I think that the conversations that we had at the events
were just as meaningful as the skiing. We tackled many
topics regarding how past seasons went, things we
learned as a whole, and changes we were implementing
for each of our own areas.

One of the topics that we discussed was the pay rate for
staff. With fast food restaurants, department stores, and
many other first job opportunities now offering over
$15 an hour, it was time to act and begin to compete
with those work forces when it comes to pay. I think
it’s safe to say that the ski industry is full of passionate
individuals who care more about the success of the
industry itself than the monetary compensation. Here
at Hyland Hills, we acknowledged that it was time to
do everything possible to give workers an appropriate
pay raise, something the area had not done in years.

To make this change, the Snowsports Academy had to
reflect on all its pricing for programs and even consider
starting new ones to generate more income. We were
able to provide nearly a 40% wage increase across

the board to all our ski and snowboard instructors.

We hope that with this increase we will see a lower
turnover rate of instructors and that they will remain a
part of our team for many years to come.

Another topic was the training programs available

to new staff to ensure they are up to speed when the
season begins. To do this, we all agreed that each

area needs to provide different and longer training
opportunities for staff. Here at Hyland Hills, we moved

all pre-season
meetings to online
platforms. Once the

season kicked off, we
were able to provide numerous

training dates over the course of two weeks to our
new-hires. The new hire training touched on all of our
normal aspects. Our team, however, was able to dive
deeper into the learning progressions and offer different
times that were more accessible to new staff members.

We also began to build a New Hire Passport, which
included training material based on PSIA and AASI
procedures as well as the basics specifics to our ski
area. This passport includes things of importance such
as the Ski Patrol hotline, bathroom policies, lesson
procedures, etc. We hope to implement this training
resource next season to all our new staff as well as have
it readily available to any returning staff.

One of our other big topics was the importance of
education staff being on the same page when it comes
to evaluations at exams. The directors’ group was

able to spend time with Alpine Administrator Greg
Chmielecki and ask questions about how they plan to
utilize the same evaluation process as all other regions.
This seems to be a big undertaking with great things to
come out of it.

During this memorable season there were many
learning moments as well as new practices to be
implemented in the future. Here’s to the 2022-23
season, with the buzz of all snowsports continuing to
roar.

I was pleased to be able to spend a full day skiing with
the Telemark staff while up at Nub’s Nob Ski Resort.

It made me realize that, as Directors, we really need to
help promote other disciplines at our resorts. If you
haven’, you should reach out to the Telemark staff
and set up an event for your staff. This would be a
great learning opportunity for your staff to learn a new
discipline.

Chair’s Update continued on page 14



Greetings Central Boarders!

By Jeremy Cabalka; Central Region Snowboard Administrator

heck out our updated content (snowboard...
mostly) to help you prepare for your educational
needs or upcoming events...

We have created three new webinars for online and
continuing education:

* ‘Canning the Canned Lesson’

- 'This is a virtual offering, open to all disciplines,
and focuses on improved teaching during an exam
or in your daily on-hill lesson.

* ‘Certification Prep’

- This is a virtual, snowboard-specific preparation
course, designed for candidates to gain an
understanding of the contributors to successfully
completing their respective certification.

* ‘Questions of Snowboarding’

- 'This is a virtual, snowboard-specific offering, and
is a group dialog about equipment, instruction,
riding and more.

We have reintroduced an updated ‘On-Snow
Certification Prep’:

* This is a snowboard-specific educational clinic
designed to help candidates understand the new
National Standards and what is expected during a
real exam setting. We focus on the various portions of
the Snowboard Assessment Form(s): professionalism,
people skills, teaching skills, and technical skills
(technical understanding, movement analysis,
and riding).

* Candidates will have an opportunity to test their
skills and will leave feeling confident with an
understanding of:

- Where they line up with the expectations of the
National Standards for successful candidates

Their individual strengths and weaknesses

Where there is room for improvement; what to
practice prior to the exam

How to further plan and prepare for their exam

* If youre not planning to take an exam, no problem!
This clinic is a great educational tool to help one
refine their various snowboard fundamentals:

teaching skills, people skills, and technical skills.

Jeremy at Devil’s Head Resort in Wisconsin

Snowboard Movement Analysis Content is Coming

We have heard your requests for a movement analysis
course and are beginning to establish a virtual and/
or on-snow education clinic dedicated to movement
analysis...stay tuned!

Snowboard Resources Available:

Finally, one of the greatest ‘new’ tools PSIA-AASI have
developed for the membership is the ability to access
everything that is expected during an exam via the
national website: www.thesnowpros.org.

Here, you can view the real Assessment Forms

that are used by your examiners. You can also find

the Performance Guides for every discipline — an
incredible resource intended to help you understand
the differences between successful vs unsuccessful exam
performance. No secrets, no surprises... it’s all right in
front of you!

Keep working on canning that canned lesson and make
sure that real learning is occurring in your students as
opposed to presenting a scripted progression!

Sincerely,

Jeremy Cabalka

Central Region Snowboard Administrator



By Bradferd Miller; Director, Nub’s Nob Winter Sports School

e've all encountered the know it all, clinic

hijacker and sometimes Bully, otherwise

known as the Gascon, or Blowhard. Most
Gascons are well meaning — however, at times they
forget there are other planets that revolve around the
Sun. The Gascon demon is one [ struggle with, having
previously relegated it to my Narcissistic/ Egotistical
portfolio. While my symptoms pale in comparison
to some, they still exist and need a constant dose of
exorcism.

Gascons are generally identified via their desire to have
center stage. Their audiences are generally put to sleep
or left angry. Communication ranges from bloviating,
or in some cases, bullying. Regardless of the level

of Gascon, they always think they are right and are
willing to let you know, even if it means cutting you
off mid-sentence. Gascons also spend a great deal of
time introducing themselves, which includes lengthy
self-accolades, likely due to a lack of maturity, or
more often, a sense of insecurity. Gascons tend to be
opinionated rather than thoughtful.

Casting out the Gascon: A Five Step Self
Actualization Program

Step one: Understanding mathematical self-worth as

opposed to preconceived self-worth.

* 125 million people ski in the world

* I may have directly or indirectly influenced 3000
skiers

My mathematical self-worth stands at 0.000024

percent. In other words, insignificant at best.

Step two: How I introduced myself.

* My introductions are too long and don’t allow
others ample time to introduce themselves. I try to
limit it to my name, where I teach, and my level of
certification.

* Refrain from using the term Examiner. Opt
for Education Staff member instead. Students
immediately feel more at ease, and rightly so.

As my father once said, “Let others speak of your

accomplishments.”

Step three: Developing listening skills.

* Make eye contact.

* Avoid interrupting the speaker by taking time to
absorb what they are communicating.

People will respect you more if you listen to them.

Step four: Cutting out opinions and replacing them

with succinct facts.

* Admit when you're not sure about something as
opposed to embellishing.

* Learn the facts.

People can fact check in a matter of seconds now — so

avoid looking ignorant.

Step five: Share the floor.

* Be respectful of others time allotments.

* Sharing the floor leads to learning opportunities.
Treat others as you would have them treat you.

As a recovering Gascon, I have become more in tune
with my pompously boastful and opinionated self.
Perhaps my Gascon demon has been fed by years of
coaching and leading clinics; nevertheless, it still exists
and will continuously need steady doses of exorcism.

Unfortunately, there are some Gascons that may never
self-actualize. However, for the remaining 95 percent a
self-actualization program is one way to start on a road

to recovery. Bona Fortuna Amicis
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The Central Region Senior
Specialist 2 Certificate Assessment

By Gary M. Evans, Senior Specialist II Participant

The new Senior Specialist II workshop is an
interesting and worthwhile endeavor for
instructors who enjoy gleaning snowsports
teaching knowledge.*

Requirements to attend workshop:
PSIA-AASI Level II Certified instructor
Senior Specialist I

Have taught a season that includes senior lessons
Submit an outline of your proposed Senior

Specialist IT Topic

The process for this credential requires that you:

* Register and pay the fee for the Senior Specialist I1
Event;

* Prepare a summary of your proposed topic and
send it to a Central Education Staff member who is
designated as your leader throughout the process;

* Take part in a two-hour video meeting with your
leader/group;

* Present the topic outline to your peers during a
one-day on-snow and indoor meeting;

* Work with your peers to develop your final
presentation (meaning that you have a group
discussion with feedback about the specific focus of
your planned topic).

Submit your final presentation as a publishable article
(1000 to 1400 words), slide presentation w/audio,
video presentation or any other agreed upon format.

Although it is no longer required, I recommend that
you watch the one-hour documentary video featuring
a group of Seniors, which is available on the Central
Region Senior Specialist webpage since it contains
valuable insights into what Seniors actually experience
in the outdoor experience.

Upon completing this educational event the instructor
then has a year to submit a final presentation for
approval and at that time receive Senior Specialist II.

Video Meeting: A round-table meeting of the group
Leader and participants took place on November 30,
2022. During the two-hour meeting we discussed our

*Editor’s Note: Also see Kristen Quinn’s SrS2 article on page 10 for additional information




respective worksheet summaries. The focus for each
live presentation was narrowed. We were to plan for a
limit of about 45-60 minutes at the in-person meeting,.
Also, we reviewed a series of slides which included the
Learning Connection, People Skills Fundamentals,

the Senior Student Profile, a participation graph
concerning Seniors in snowsports, and a Functional

Processing Graph (Slides, Exhibit A).

The Location: Nub’s Nob Ski Area, in northern
Michigan (the “mitten state”), on December 11, 2022.
There were exceptionally fine snow conditions with
above freezing temperatures. The wind was calm with
a constant gray sky (well — wintertime in Michigan).

Our small group of Midwest ski instructors came

to Nub’s to be the First Participants in this newly
formulated Central program. Our goal was to earn the
Senior Specialist II certificate.

Central Region advertises this program as an on-snow
clinic, although discussions also take place inside the
ski lodge. It is not a National Certification. However,
some other regions also have Senior Specialist
workshops.

Although there were only Alpine ski instructors in my
workshop group, this specialty is open to members of
all disciplines with a Level II or higher certification.

The group members had performed research
concerning their respective topics in preparation for

the workshop.

Discussions led by our leader, Education Staff Member
Kristen Quinn, concerned VAK; Proprioceptive
questions™; CAP references; on-line reference material
and the Senior Specialist Workbook (N'W Region,
2011) Through interactive group participation, Ms.
Quinn provided valuable feedback to help clarify the
scope of each participant’s topic. This basically was a
chance for each participant to more fully develop and
test their topic by interacting with their peers and an
Education Staff member, to receive feedback.

Outside Time: After a short period indoors, the
group met on-snow. Kristen Quinn demonstrated
different Senior Specific skiing concepts on beginning
to intermediate level terrain and quizzed the group
about their respective impressions. One interesting
conversation involved a series of smooth, easy medium

radius turns and showed how some Seniors would be
likely to have difficulty performing such turns when
an additional cognitive focus or two were added to the
task.

Our group also considered how our Senior students
might be somewhat set in their ways by skiing many
of the same runs at the same resort with similar

turn shape every day. Our leader opined that we
could perhaps change their focus by engaging in
synchronized skiing where they would follow the
leader — the instructor ahead — encouraging Seniors
to change their movement patterns (think DIRT;
Forward Stance; Total Body Rotation issues, etc.),
while still maintaining their comfort zone and feeling
secure. Above all, fun and Safety Awareness was a
paramount consideration at all times.

Our group discussed many Senior related topics and a
substantial amount of senior related information was
exchanged. For example, we defined and discussed
internal and external cues, and visual cues.

Specific Presentation Topic Examples for Senior
Specialist II Candidates: One example was the issue
of Arthritis or Osteoarthritis in a joint involving some
Seniors which might lead an instructor to utilize pre-
skiing low impact bending and stretching exercises
along with warm-up walking exercises at the ski lodge.

This would be followed by on-snow skiing maneuvers,
which would require that an instructor consider: low
impact continuous movements; less difficult terrain;
pacing of the group, including regular breaks for
hydration, rest, food and bathroom breaks.

Another topic involved the use of special boots to help
Seniors who have issues with their feet.

Note to Future Participants: This very specific Senior
Specialist I Topic approach differs from the Senior
Specialist I requirement where an instructor has to
develop a general teaching plan for Senior skiers (or
snowboarders...).

Technical Information provided on the Central
Senior Specialist II website: Senior Specific Alpine
Fundamentals: Central indicates that Senior Specific
Skiing performance be conducted on all Green and
Blue Groomed terrain.
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The Connections Between
Assessment Scores and CEU’s

By Ron Shepard, Executive Director

SIA-AASI exam participants can relate to the

scoring rubric — how the numbers correlate

to the theories of Fitts and Posner’s stages of
learning. As a quick refresher, the team of researchers
identified three stages of learning — the Cognitive, the
Associative, and the Autonomous (it could be forgiven
if you would confuse this with the CAP model we
often use for identifying stages of child development).
While not the only model used by learning theorists,
Fitts and Posner provides a functional framework for
assessment.

In the Cognitive stage of learning (sometimes called
the “novice phase”), the learner is attempting to learn
the requirements and parameters of the activity. It
makes sense that this stage is called the “Cognitive”
stage- because “thinking” dominates in the learning
process.

The next stage is the Associative stage — in which the
learner is engaged in practice — thinking less about
“what to do,” and more about “how to do it.” We

can perform the activity so long as we pay attention,
follow a mantra or conform to a routine.

In the final stage, the Autonomous stage, the learner
can shift attention from the current action to a

future one — both evaluating past performance and
adjusting for a future one. Imagine a slalom racer who
looks ahead in the course, able to incorporate line and
tactic into their turn timing and location.

Your assessment form mirrors these phases — Starting
with the Cognitive stage, where a “1” or “2” score
indicates if the assessment element is missing or

just beginning to appear. A “3” or “4” distinguishes
between an element that appears, but inconsistently,
versus one that appears at a satisfactory, even if basic,



level. When a

“5” appears, it
means that the
movement/act/

or behavior is
occurring at a

level above the
minimum standard
— A score of

“5” — indicates
that the element
occurs consistently,
and at a mature
level for the level
of assessment
being offered. Most assessment scores represent these
numbers (3,4,5) — because historically members
take exams at the point that they understand a
concept, rather than wait until they are masterful
with it. It is rare, but not unheard of, that an exam
candidate demonstrates at the Autonomous stage at a
superior level — what we associate with a “6” on the
assessment form.

Unquestionably, the pressure of the exam environment
can have an impact on a participant’s performance,
causing them to regress from an Autonomous
performance into an Associative one, and infrequently,
from Associative to Cognitive. This can happen,
though, if a familiar task is presented in an unfamiliar
environment. Or, even when a candidate is asked to
deconstruct a task that has long been Autonomous.

If you've ever had to pause to recall your own phone
number — even though you could recite it easily in
different circumstances, you know of what I speak.

The above is why examiners must be careful when
offering even guiding feedback to candidates during
an assessment — Because they risk a phase shift, such
that practiced and autonomous movements may break,
along with the element we are seeking to assist.

Understanding how the Fitts and Posner’s stages relate
to the assessment form may be obvious, but how

do CEUs factor into the equation? Remember that
the preponderance of successful exam performances
occur in the Associative phase, and yet each level

of certification is an attestation that the instructor

is capable of teaching in the zone related to the
certification level (Beginner, Intermediate, and
Advanced). A gap can still exist between the level of

“passing score” and consistent proficiency — one

that may be revealed in new or difficult situations,
like terrain variations or in circumstances when a
student is challenged by common approaches, and the
instructor needs to rely upon lesser known exercises.
The situations and circumstances that might cause an
instructor to revert to either the Associative, or even
Cognitive phases are practically limitless, even within
a particular level of certification. At Level I, you may
encounter a student who cannot create a wedge, or
overcome a movement bias. Level I instructors often
encounter the “intermediate rut,” requiring innovative
ways to overcome even the most common of skiing or
riding deficiencies.

In some respects, Education allows for the
impracticality of a more stratified certification
structure (PSIA-AASI used to be a single certification
system, then two levels, and now three), knowing that
certified instructors at each level will mature within
that level, gaining proficiency and capacity — such
that (in most cases), a repeat of the assessment at

the level they already attained would reveal higher,
Autonomous scores. If PSIA-AASI were to become

a four-level system, it is likely that the fourth level
would reflect the superior, Autonomous phase of Level
I1I- the many possible variables of speed, environment,
and accuracy in movement.

Your level of certification represents a threshold — a
milestone you pass in your journey as an educator. The
continuing education courses we offer are designed to
expand upon the foundation of that certification, to
add flesh to the bones of the demonstrated capacity (so
to speak). Examiners often phrase this another way-
they say that instructors start to “become” their pin,
from the moment they affix it to their coat.

Look around at the veteran instructors at your
school — it is so often evident that their knowledge
and experience exceeds the standard of the pin

that they wear. It is this certification maturity that
comes through the blend of practice and continuing
education. They are the embodiment of the Fitts
and Posner stages.

References: Shaw, W (2021) Fitts & Posner’s Stages
of Learning — Cognitive, Associative ¢ Autonomous.
Sport Science Insider- accessed 2.18.23 at https://
sportscienceinsider.com/stages-of-learning/
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Why Become a Senior Specialist?

By Kristen Quinn, Alpine Level III, Central Education Staff

“You have no idea how overwhelming this whole
experience is,” said Phillip Slough, age 79, as he
approached the gondola. Phillip was returning to

skiing after an 8-year hiatus due to health issues, family
obligations, and the COVID-19 pandemic. In that time,
he had two knee replacements, heart surgery, and bought
all new equipment, abandoning his beloved 205 c.m.
straight skis for new shaped skis. Adding to that, it was
early season, and while the sky was blue and the sun was
shining, the runs were extremely crowded with people
coming out of “pandemic hibernation.”

How would you structure this lesson to not only ensure
the customer’s safety, but also help him achieve his
personal goal of returning to the sport? Central Region
has you covered.

While the bread and butter of many resorts are
children’s lessons, the number of seniors participating
in snowsports is increasing, with the number of visitors
age 55 and older expanding from 12.4% to 19.3%
from 2007 to 2017. With seniors age 59-77 controlling

70% of all disposable income in the U.S., and with the
ability of this age group to invest more time and money
in developing hobbies, the snowsports industry has the
opportunity to attract this particular demographic by
offering Seniors programs, Senior-specific lessons, and/
or family lessons that address developmental stages of all
ages.

Central’s Senior Specialist I program is multi-discipline
offering to help you develop an awareness of age-related
changes among customers and give instructors of all

ages the knowledge to create safe, fun student-centered
lessons with the over 50 crowd. In its fourth season, over
130 members have gone through the program, with
almost a dozen of those from non-Central divisions.
Over the course of two 2-hour virtual sessions and one
on-snow day, you will discuss topics such as: managing
senior expectations; addressing motivation; senior-related
safety issues; understanding fear; strategies for dealing
with age-related decreases in cognition, strength,

Editiors Note: Also see page 6 about a recent Srs2 workshop.



flexibility, balance, and
mobility; understanding
typical movement
patterns and how to help
seniors move more
efficiently so they can
ski/ride longer with less
fatigue; and more.

In addition, Central
now offers a Senior
Specialist II program,
where you can take a
deep dive into a

z ~ Phillip Slough, age 79.
= £ Photo credit: Duffy Woodford
senior-related topic

of interest to you.

Whether it be cognitive issues such as motor

learning, physical issues such as joint replacement

or osteoarthritis, or equipment for seniors, the SrSII
program offers the chance to explore a specific topic and
then share your knowledge with other members.

Details on both programs can be found on Central

Region’s website, as well as at SrSI and SrSII event offerings
throughout the season. Instructors successfully meeting the
requirements of Senior Specialist I will receive 12 CEUs
and an assessment-based
certificate. Join us in
expanding your knowledge
base to teach lessons to
active seniors of all ages and
abilities.

! Belin, Dave and Becher, David.
2016-2017 NSAA National
Demographic Study: Short-Term
Dynamics & Long-Term Trends
Hlluminate the Participant
Profile.

2Baby Boomer Report. U.S.
News and World Report, 2015.

* Editor’s note: Also see page
6 above about a recent SrSII

workshop

“The Senior Specialist I program
provided material and insight to
improving my ability to reach many
more clients of any age and ability.”

— Mack Holland, Level 3 Ski Instructor

TE

Below are some Senior Specialist illustrations

The Learning Connection

on trust

FUNDAMENTALS g

Senior Student Profile

Motivation Goals
Physlecal Healthiinjurles

Past Experience
Student Profile ) —-Ap
Attitudes

Fithess

i_:' Cdla = ey
;5»& S\l

Functional processing

Decline in speed of processing: not capabilities

Slower reaction times: evaluation and reaction

Fluid intelligence (also called "native mental ability"} is the
infarmation processing system. It refers to the ability to think
and reason.

Cr ized i i is acc information and
vocabulary acquired from schoel and everyday life

Fluld intelligence is more likely to decline with age than
crystallized intelligence.




12

Crystal Mountain is one example of a snowsports
school having a 100% certification rate that promotes
instructor certification with a pay increase.

What's a Pin Worth?

By Ron Shepard, Executive Director

embers and potential members ask this

question all of the time: “I'm thinking of

getting certified — but I want to be sure it
is worth it. What do I get for being certified?”

You may be surprised by our answer, but here it is.
If we're speaking in dollars, your certification has no
guaranteed cash value.

That may not seem fair — to many, acquiring
certification represents an investment of thousands
of hard-earned dollars — and those are real dollars,
changing hands, all invested towards earning (or
sometimes NOT earning) a pin.

I know many people with college degrees earned in a
field that is not related to what they do for a living. I
know people with no degree at all who are fantastic
at what they do — born to it in fact, and their only
credential lies in the successes in their wake.

Still, members ask what they get in exchange for
the cost it takes to earn a pin, and the answer is, “it
depends upon what you do with it, and how the
journey impacts you.”

Some resorts offer a pay increase. Some don’t.

Some resorts reimburse for obtaining a certification or
specialist certificate. Some don’t.

Some resorts offer a discount to visiting certified
instructors.

You may be able to get a great deal on the latest
equipment — if you know what you want while
inventory remains. You might do just as well at an
end-of-the-year sale.

The sad truth is, if you are looking for external value
in your certification, you may not find it. For many of
us, that is OK. For most of us who have been through
the process of certification — to as far as it can go, the
value is intangible, and still worth it.

As an assessor, I have encountered a few instructors
with a natural talent — those who never cracked a
book, rarely took a clinic, yet connected with their
students and offered meaningful change. Far more
often, I have observed instructors over years of their
journey, and have witnessed the evolution of their
teaching, their movements, from that first stage of je-
ne-sais-quoi that we all notice in a pro, something that
isn’t there in a member of the general public.

For some instructors, the validation of certification
becomes an obsession — an opportunity to prove
ones capacity beyond the satisfaction we earn from
the success of our students. For others, certification

is a more passive experience — a credential that they
find themselves in alignment on, and decide to collect



on the way by. Sometimes these instructors earn their
certification simply in supporting others on their own
journey — as part of a cohort.

You might think these different motivations would
also present distinct life-cycles — that those with more
focus on the certification end-game might display
more persistence, more top-results. Interestingly,

this may not be the case. For example, among the
PSIA-AASI Education Staff, arguably a credential
beyond the certification scale, growth trajectories vary
dramatically (Certification in the US does not exist
beyond Level III — additional titles are positions,

not pins). Some Education Staff members wish to
immediately rise to the highest level of assessor,

EX3 — with the ability to certify level III instructors
— but there are few opportunities to exercise this
capacity. Others enjoy the immersive role of leading
Level I's — with the huge impact their instruction
brings and the immediacy of that instruction. Level I
instructors often deliver the content they learn the day
after their event.

Using the Education Staff as an example may muddy
the point — that can be a long and difhicult journey,
but Education Staff members truly embody the
answer [ am trying to deliver. Few members (except
perhaps Adaptive and Telemark instructors, where
one is largely volunteer and the other unexplainable)
experience the inverse value of certification more
than Education Staff. Education Staff members get
paid less working for the organization than they do
at their resorts. They voluntarily drive, sleep in cheap
motels, eat on a slim stipend, and deliver their all, for
a remarkably low amount of pay. One might see this
as another example of the elusive monetary value of
certification...

...except few Education Staff members would give
up the gig. They cite the intrinsic benefits — the
self-actualization, the sense of accomplishment. They
appreciate the appreciation, and the sense of purpose.

Every element that you feel when you teach a great
lesson has some worth. It just might not have an
exchange rate attached.

The truth is, the pin isn’t the point, it isn’t worth
anything. The value is in the quality of instruction
an instructor gets, and gives afterwards, as a

result of the process of learning and earning. __*

When You Fall,
You've Got to
Get Up!

By Instructor Mike Abrams

USE EXTREME CAUTION! Due to the nature of
these exercises, Vail Resorts, Boston Mills, and their
employees assume no responsibility for damage or
injury which may be caused by using these exercises,
whether caused by accident, negligence, or otherwise.

Photo Credits: Numbered — Paul Antczak; Lettered —
1997 PSIA Children’s Manual.

Skiing!
Hands out front
and not behind us?

%o | point my head uphlll
as | rallon my belly.

I've fallen and | can't get up!

Just have to péfr?f’mv

Put my feat in the zir!

Then with my toes pointed out .
put my skis on the ground.

Lift my belly off the snow as |
getonmy hands and knees,

When You Fall continued on back cover
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Finding Success continued from page 2

turn failures into the courage to continue. However,
when [ “thought” I was ready with minimal work, or

I got overly confident, I was fooling myself resulting

in failure. It does takes time to prepare. Viewing my
failures as fatal was an option. But I asked myself, could
I be happy with just my Alpine Level II? No. This
enabled me to turn those failures into courage and spend
more time preparing for the exam so I could meet the
national standards. Now onto the Level III teach and ski

modules. ’'m planning on attending PSIA certification
prep clinics and taking more clinics at my other home
mountain since my primary home mountain doesn’t
have the terrain nor trainers for Level II1.

Have you failed an exam? I hope that you found the
motivation to continue forward in order to succeed?

See you on the slopes! <K

Chair’s Update continued from page 3

Directors and Trainers: Please keep watching BaseCamp as we continue to post training and monthly discussion

topics. Hope you all are off to a great season, and that the remainder of it goes well!

Luke Williams is a Central Education Staff Member and Ski School Director at Hyland Hills Snowsport

Academy, in Minnesota.

Assessment continued from page 7

Terrain Balancing Movements and Stance:

* Maintains an open stance displaying rotational,
lateral and fore/aft alignment

* 'The skeletal frame is aligned and joints are stacked,
minimizing muscle fatigue and stress

Pressuring Movements:

* Demonstrates a progressive and smooth transition
of pressure to new outside ski at turn initiation

* Uses forward/diagonal movements to maintain boot
cuff contact (fore/aft movements).

* Demonstrates continuous flexion and extension
movement patterns to enhance flow and smooth
transitions and reducing impact stress.

Rotary movements:

* Progressive steering of the legs to assist in turn
shape and speed control.

* Demonstrates an ability to blend rotary movements
with edging movements.

* Develops counter through turning the legs more
than the upper body.

Edging Movements:

* Demonstrates progressive edging and de-edging
movement patterns.

* Demonstrates appropriate skidding movements to
minimize pressure loading on joints utilizing a long
(tall), slightly inclined stance for muscular strength
and to reduce muscle fatigue.

Senior Specific Snowboard Fundamentals were not
addressed by our skiing group. There was, however,

a brief group discussion about how it appeared that
a greater number of Seniors were currently engaging
in alpine skiing with what appears to be fewer Senior
snowboarders.

Conclusion:

The endgame entailed a discussion with our

leader where each participant confirmed that they
understood the specific facts upon which to focus

in preparing their multi-page presentation. We also
felt that we had targeted, in greater depth, the many
unique characteristics and needs of our Senior guests
with our indoor exercises and some on-the-snow
maneuvers and discussions.

*Proprioceptors refers to a sensory receptor which receives
stimuli from within the body-especially one that responds to
position and movement. Our proprioceptors give us continuous
detailed information about the position of our limbs and other
body parts — in space. An example: being able to walk or kick
an object without looking at your feet. Importantly, injuries and
disorders can impact upon a senior’s ability to use his/her
proprioception.

Lk

“Age is only a state of mind. ”
- Lailah G. Akita
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When You Fall continued from page 13

Standing!
Yeal

French Fries]
Let's skil

Central Assessors Jonathan French and Joel Dewey compile results for an
Alpine Level II examination, March 2023.




