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PSIA—AASI Central

Board of Directors Meeting
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Tuesday: 8:00 p.m. —9:25 p.m. ET
https://meetings.ringcentral.com/j/1458940959

Tuesday January 17, 2023

PSIA-AASI - Central

Time Agenda Item Notes
8:03 Call to order
8:03 Roll Call
® Ron Shepard ® Ron Shepard - Executive Director Central
e Brad Miller - Absent e Brad Miller — Nordic All Sections
e Jenny Eichner e Jenny Eichner — Adaptive All Sections
e Emily Newland e Emily Newland — Snowboard All Sections
e Dale Nugent - Absent e Dale Nugent — Alpine Section 1
e Steve Faller e Steve Faller — Alpine Section 2
® Jae McKeown ® Jae McKeown — Alpine Section 3
e Hunter Steinkamp e Hunter Steinkamp — Alpine Section 4
e Sally Delange e Sally Delange — Alpine Section 5
® JoAnn Larson ® JoAnn Larson — Alpine Section 6
8:04 Acceptance of Agenda - Action Item Motion — Hunter / 2nd by JoAnn; Approved by All
8:05 Approval of Consent Agenda - Action Item Motion — JoAnn / 2nd by Emily; Approved by All
(attachments)
a) Board Meeting Minutes November 15, 2022
b) Affirmation of phone text unanimous vote on
November 22, 2022, to increase the
previously-approved amount of $27,000 to
$29,150 for a new VW vehicle
8:06 Awards and Recognition (Hunter) — Action Item Award product recommendations were sent to
board for review.
3 award products (categories) recommended.
Motion — to accept recommended award
products (categories). Hunter / 2™ by Steve;
Approved by All
8:25 Central Board of Directors Election Update and 2023 elected board members:

Open Section Candidates (Hunter)

Update: Voted in by the Members; 1-year term -
Dale Nugent — Sec 1; Steve Faller - Sec 2; 3-year
term - Jae McKeown — Sec 3; JoAnn Larson — Sec
6; Nordic position — no eligible candidate, BOD
will need to fill the position with a qualified
candidate. Hunter to reach out to suggested
candidates.
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8:35

GLD Ends Monitoring (Steve) — Action Item

Presented proposed Executive Director Reporting
Schedule.

Motion — to accept recommended Executive
Director Reporting Schedule. Steve /2" by
JoAnn; Approved by All

8:41

Cost of Attracting and Retaining Young Members
(Steve)

Would like Ron and the board to brain storm
strategy to attract and retain younger members.

8:53

New CEO — Peggy Hiller (Jae)

Jae to reach out to Peggy to be invited to the
March meeting

8:55

10.

Underground Teaching (Ron)

Ron working with NSA to understand what is
allowed and what the problems are.

8:59

11.

YTD Financials (Ron)

At 3400 members; well ahead of other years by
40 members; attributed to outreach that we are
doing. Would like to see less delinquencies. Do
not want members to resent the fees they are
paying. Want members to look forward to
education. Some issues with getting traction on
the new products. No problems staffing events.
ProHub application is working.

9:09

12.

Next Meeting

Monday February 20%, 2023 at 8:00 PM ET
(RingCentral)

9:10

13.

Spring Meeting - Revisit

Currently May 20", 2023 Weekend;

Decision made to move the meeting to Memorial
weekend — May 27", 2023 in St. Louis.

Location to be determined. Ron & Hunter to work
on the location in St. Louis.

9:25

14.

Adjournment

Motion — Hunter; 2™ by Steve; all in favor
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