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Tuesday July 18, 2023 PSIA-AASI - Central
Time Agenda Item Notes
8:00 1. Callto order
8:01 2. Rollcall
e Sally Delange ® Ron Shepard - Executive Director Central
e Jenny Eichner ® Greg Rhodes — Nordic All Sections
e Steve Faller e Jenny Eichner — Adaptive All Sections
® JoAnn Larson e Emily Newland — Snowboard All Sections
® Jae McKeown o Dale Nugent — Alpine Section 1
e Emily Newland e Steve Faller — Alpine Section 2
e Dale Nugent e Jae McKeown — Alpine Section 3
e Greg Rhodes - absent e Hunter Steinkamp — Alpine Section 4
® Ron Shepard e Sally DelLange — Alpine Section 5
e Hunter Steinkamp ® JoAnn Larson — Alpine Section 6
8:03 3. Acceptance of Agenda - Action Item Motion - Sally / 2nd by Hunter; Approved by all
8:04 4. Approval of Consent Agenda - Action Item Motion - JoAnn/ 2nd by Steve; Approved by all
(attachments)
a) Board Meeting Minutes June 19, 2023
8:05 5. ECC Update (Dale) — Closed Session Board members only

Motion — Hunter/ 2™ by Steve; Approved by all

8:10 6. National Update (Steve) Topics discussed at June National Meeting:
e Worked to define the Premier Member
Experience

e Revisited all of our Ends for potential
approval at August meeting

e Reviewed member survey results

e Discussed National dues increase that
would be effective July 1, 2024

e CEO update on budget sustainability,
potentially hosting Interski 2027 in the
US, code of conduct revisions

e Approved using reserves to fund
Education Foundation staffing

8:18 7. Definition of Premier Member Experience (Jae) Round table discussion on:
a. what are the traits/characteristics of a premier
member experience (PME):

e Category 1: Exceptional Benefits
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e Category 2: Exceptional Customer Service

e Category 3: Personalized Experience

e Category 4: Great Value

e (Category 5: Strong Community
b. Why are these traits/characteristics important
for the:

e Members

e Organization

The board unanimously supported the
documented statements from this Round Table
Discussion. (“Premier Member Experience”
located in Basecamp Alignment docs)

8:52

Organizations (Jae)

8. Supporting Alignment End Among All Nine

Discussion and work on End and Limit:

End:

1) Central will deliver a Premier Member
Experience to its members through alignment
with other PSIA-AASI organizations

Limit:

1) Alignment shall not be detrimental to the
strategic, operational or financial health of the
Region

2) Other alignment initiatives shall not take
precedent ahead of education, certification and
assessment processes, nor shall it detrimentally
affect member access to education and
certification events within the Central Region

The board unanimously supported the
documented statements from this Round Table
Discussion. (“Supporting Alignment End Among
All Nine Organizations” located in Basecamp
Alignment docs)

9:25

9. August Next Meeting

Sunday August 17, 2023 at 8:00 PM ET
(RingCentral)

9:32

10. Adjournment

Motion - Steve/ 2nd by JoAnn; Approved by all

Thank you!
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