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Monday June 19, 2023

PSIA-AASI - Central

Time Agenda Item Notes
8:00 1. Callto order
8:02 2. Rollcall
e Sally Delange ® Ron Shepard - Executive Director Central
e Jenny Eichner ® Greg Rhodes — Nordic All Sections
e Steve Faller e Jenny Eichner — Adaptive All Sections
® JoAnn Larson o Emily Newland — Snowboard All Sections
® Jae McKeown o Dale Nugent — Alpine Section 1
e Emily Newland e Steve Faller — Alpine Section 2
e Dale Nugent - absent e Jae McKeown — Alpine Section 3
e Greg Rhodes —8:30 pm e Hunter Steinkamp — Alpine Section 4
® Ron Shepard e Sally DelLange — Alpine Section 5
e Hunter Steinkamp ® JoAnn Larson — Alpine Section 6
® Peggy Hiller (guest) ® Peggy Hiller (National CEO)
8:04 3. Acceptance of Agenda - Action Iltem Motion - Hunter / 2nd by JoAnn; Approved by all
8:06 4. Approval of Consent Agenda - Action Item Motion - Steve / 2nd by Sally; Approved by all
(attachments)
a) Board Meeting Minutes May 22, 2023
8:08 5. ECC Update (Dale) — Closed Session Dale was unable to attend the meeting.
8:09 6. National Update (Steve) Went over the bullet points from the meeting:

e Ends being looked at, at a more granular
level

e Premier Member Experience focus;
Would like more analysis done and more
information on what a Premier Member
Experience is.

e Raising National dues for next year is
being addressed, amount not determined
yet

e CEO Update

e Interski does not have a host nation yet,
probability that Aspen or Vail may put in
a bid to host in North America; bids will
have to go through National.

e National Education Foundation — vote to
start looking at working towards hiring a
professional for fund raising. It’s felt that
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there is some serious potential for raising
funds.

e Discussed having language to address
underground teaching

8:32

7. Role of Governance Discussion (Peggy)

Peggy shared slides from a presentation that she
has given previously to National Board and other
Regions. Review of Next Steps / Alighment,
changing our culture, building back trust.
Education, Operations, & Governance.

Round table on why we (the board) dedicate time
to PSIA-AASI. What is the role of governance, can
we align without governance.

For our next meeting:
e Jae to share deck from presentation
e Board to reflect on next steps for our
next meeting

9:22

8. MSA Meeting Topics (Ron)

e Address Underground Teaching

e Effective ski school marketing

e Professional Mt. Biking, bringing in
PMBIA Certification;

9:26

9. Changing Meeting Day of the Week and Next
Meeting (All)

Next meeting: Sunday, June 16, 2023 at 8:00
PM ET (RingCentral)

9:28

10. Fall Meeting Revisited (All)

Moving it to October 28-29 weekend due to
Director conflict.

9:30

11. Adjournment

Motion - JoAnn / 2nd by Steve; Approved by all

Thank you!
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