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Monday March 20, 2023

PSIA-AASI - Central

Time Agenda Item Notes
8:00 Call to order
8:01 Roll Call
e Ron Shepard ® Ron Shepard - Executive Director Central
e Brad Miller —8:02 e Brad Miller — Nordic All Sections
e Jenny Eichner e Jenny Eichner — Adaptive All Sections
e Emily Newland —8:15 o Emily Newland — Snowboard All Sections
o Dale Nugent - absent e Dale Nugent — Alpine Section 1
e Steve Faller e Steve Faller — Alpine Section 2
® Jae McKeown ® Jae McKeown — Alpine Section 3
e Hunter Steinkamp o Hunter Steinkamp — Alpine Section 4
e Sally DelLange e Sally DelLange — Alpine Section 5
® JoAnn Larson ® JoAnn Larson — Alpine Section 6
e Greg Rhodes ® Greg Rhodes - Board member elect
8:03 Acceptance of Agenda - Action Item Motion - Hunter / 2" by JoAnn; Approved by all
8:04 Approval of Consent Agenda - Action Item Motion - Steve / 2" by Sally; Approved by all
(attachments)
a) Board Meeting Minutes February 20, 2023
8:07 AIC: Audit and Investment Committee (Steve) Discussed with Ron about having an Audit this
year. Will schedule meeting before May meeting
to discuss.
8:08 ECC: Executive Compensation Committee (Dale) | Dale not present
8:09 GLD Committee: Governance and Leadership No action items for this meeting. Will be items
Development Committee (Hunter) for the May meeting.
Greg is set up with Brown Dog.
8:10 Standardization of Certification Process (Jae) Task Force creation vs whole board — discussion;

Steve — have task force with board and Ed Staff.
Hunter agreed with Steve;

Sally — like to see board members, Ed Staff, and
non-board / non-Ed Staff members

Brad — who would have more knowledge?
concern about non-board / non-Ed Staff would
not have enough knowledge;
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Ron — having members would possibly prevent
from making assumptions on what the member
thinks or wants.

Jae — suggested having 2 Ed Staff; 2 board
members; 2 Members; will be a Task Force

Suggestions for Task Force — Board: Greg Rhodes,
Sally DelLange, Ed Staff - Phillip Howell; Matt
Clements; Snow Sports School Director — John
Romberg; Brad Miller (or other possibility)

Jae to reach out to those suggested for task
force.

Ron would rather not be on the task force but
consult with the task force.

8:27

9. Board Officer & National Rep Declarations
(Hunter)

Discussion - President, Vice President, Treasurer,
Secretary

Email was sent to membership to let members
know of the National Rep position that is
available and that declarations are due by April
20", Will continue with discussions and
interviews at the Spring meeting in May.

Board Officer declarations are due by April 20*";
To be submitted to Basecamp;

Verbal declarations: Jae for President; Hunter for
Vice President; Sally for Secretary; Steve for
Treasurer

8:32

10. Next Meeting (Jae)

a) Discussion of need for April meeting
b) Spring Meeting topics and questions

Motion to not have an April meeting - Steve / 2"
by JoAnn; Approved by all

Decision made to not have an April meeting.
Officer Term topic was slated for April. GLD
committee will have a proposal for the May
meeting to address this topic. So, the April
meeting is not necessary.

Additional Topics for Spring Meeting (May 1%
other than what we normally cover:
e Workshop for Board Development
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e Youth membership attraction and
retention

e GLD - continue (from Chicago meeting)
to address holes in the policy manual

¢ No new information on Unification;
Peggy to present in June

Discussed transportation and accommodations
for Spring meeting

8:55

11. Adjournment

Motion - Steve / 2" by Sally; Approved by all
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