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Union League Club, Chicago, lllinois
Saturday October 28, 2023 PSIA-AASI - Central
Start Agenda Iltem Notes
8:00 1. Call to order

8:23 2. Roll Call

e Sally Delange
e Jenny Eichner
e Steve Faller

® JoAnn Larson
® Jae McKeown
e Emily Newland
e Dale Nugent

® Greg Rhodes
e Ron Shepard

e Hunter Steinkamp
e Susan Radwan

® Ron Shepard - Executive Director Central
e Greg Rhodes — Nordic All Sections

e Jenny Eichner — Adaptive All Sections

e Emily Newland — Snowboard All Sections
e Dale Nugent — Alpine Section 1

o Steve Faller — Alpine Section 2

® Jae McKeown — Alpine Section 3

e Hunter Steinkamp — Alpine Section 4

o Sally DelLange — Alpine Section 5

® JoAnn Larson — Alpine Section 6

e Susan Radwan — Board Consultant

e All Present

8:25 3. Request to record meeting and approval to
record future meetings for transcription

Was approved at a previous meeting.

8:26 4. Acceptance of Agenda - Action Item

o Accepted by all

8:27 5. Approval of Consent Agenda - Action
Item (attachments)

a) Board Meeting Minutes September 17, 20
b) Election Committee

c) Updated central Bylaws and Policy
Manual

d) Discipline Administrators Report

e) Certification Task Force

(Pending b and c attachments)

e Approved by all

8:27 6. Audit and Investment Committee (Dale)

Audit: Working on scheduling an audit. Need to get
the accounting where it needs to be for an audit.
Ron is working on getting accounting information
from National with a possibility of working with
National or finding the right firm.

Investments: was a decrease in investments, but we
are at the right level for operating reserves.




8:33

7. Operating Reserves and Strategic
Reserves (Dale)

Operating Reserves: where we need to be.

Strategic Reserves: at zero. No imminent need but
we need to replenish. Opportunities to revisit with
dues increase. We have to really think about any
future strategic spending until we replenish.

8:42 8. Executive Session — ECC Director Ends e Board members only
and Limitations (Dale) (attachment*) e Approved by all
9:25 9. Break
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PSIA—AASI Central

Board of Directors Meeting
October 28-29, 2023

Saturday: 8:00 p.m. —4:00 p.m.
Sunday: 8:00 a.m. —11:15 p.m.
Union League Club, Chicago, lllinois

9:40

10. National Board Update (Steve)

e Ends: to deliver a premier member experience,
our organization should be member centric;
collaboration with Regions

e National Board raising dues by $13. Based on
inflation; need organization to move forward;
is our primary resource; need to fund ourselves
properly

e Future funding: a Foundation; need to tap this
opportunity;

10:06

11. Adopting National Ends (Jae) (attachments)

Discussion on seeing if we can adopt revised
national ends. Ends should be about impacts.
Jae to get the write up from Susan and the GLAD
committee will review and come back with a
proposal for the board to adopt.

10:37

12. Break

10:45

13. Review of Strategic Plan (Jae) (attachment)

Continuation of Spring Meeting

Board members break out into 2-3 people per
group and take 2-3 Touch Points per group for
15 minutes. Board reassembles and discusses
each breakout groups’ discussion. (two times).

11:40

14. National Recognition (Hunter)

Discussion on who should be submitted for
recognition by National and the Central
Region. Only 2 can be submitted for
National. Nominations will be voted on by




the board to submit to National. Central
recognition will be decided by the Central
board vote.

12:05

15. Lunch

12:20

16. Betty Demo (Ron)

Ron provide a demonstration on the Betty Al tool
and discussed the advantages of having this tool in
our industry:

Motion: allow Ron to spend up to $8000 for a trial
run on the Betty Al tool for no more than a 6 month
period. $2000 on training; $1000 a month for a 6
month trial. Will decide after 6 months if we will
continue to use it.

Approved by all

1:26

17. Education Foundation Update (Andrea)

Andrea gave a presentation on the Central
Education Foundation (CEF) and its impact in
providing an educational pathway for all to
participate and prepare for a role in the snowsports
industry.

2:20

18. Break

2:31

19. What the Board Needs (Jae) (attachment)

Last year we had an article in the Central Line
outlining what the board needs for new board
members.

Do we send in the Central Line again or an
email?

Board discussed getting the qualifications for
being on the board back out to the members.
Need to use both and the web site. Modify
current and put in Central Line with skill sets
needed.

2:50

20. Slate of Board Members Approach
(Jae) (attachments)

Discussion on using a slate to appoint board
members. Members apply without the board
knowing who they are. Then they are interviewed.
The board makes the decision on who is on the
board. Board to continue discussion on modifying
so that the members are still involved in the
process. Slates can be run in different ways.

3:01

21. Fees and CEUs for Young Members (Ron)

To continue with helping out younger members with
fees and CEUs means Central will be on their own.
The other regions were not in favor of our plan.

Ron to form a task force to continue with this




discussion.

22. Review of Attracting and Retaining
Youth Strategy (Jae) (attachment)

Continuation of Spring Meeting

Board members break out into 2-3 people per
group and take 2-3 Touch Points per group for
10-15 minutes. Board reassembles and discusses
each breakout groups’ discussion (two times).

This was determined to be operational. Ron will
have his staff continue to work on this.

23. Board Member Donations to
Education Foundation (Jae)

It was recommended / encouraged that Board
Members donate to the CEF.

24, Revisiting Alignment Concerns (attachment)

The board reviewed concerns without breaking
into groups. The board still has concerns but the
understanding of alignment has changed, so the
concerns have diminished. But we still need to
be careful as we continue to work towards
alignment.

4:11

25. Adjournment

Approved by all
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PSIA—AASI Central

Board of Directors Meeting
October 28-29, 2023

Saturday: 8:00 p.m. —4:00 p.m.
Sunday: 8:00 a.m. —11:15 p.m.
Union League Club, Chicago, lllinois

Sunday October 29, 2022

PSIA-AASI - Central

Start Agenda Item Notes:
8:00 26. Call to order
8:01 27. Roll call o Ron Shepard - Executive Director Central

e Sally Delange
e Jenny Eichner
e Steve Faller

® JoAnn Larson
® Jae McKeown
e Emily Newland
e Dale Nugent

® Greg Rhodes
e Ron Shepard

e Hunter Steinkamp
e Susan Radwan

® Greg Rhodes — Nordic All Sections

e Jenny Eichner — Adaptive All Sections

e Emily Newland — Snowboard All Sections
o Dale Nugent — Alpine Section 1

e Steve Faller — Alpine Section 2

® Jae McKeown — Alpine Section 3

e Hunter Steinkamp — Alpine Section 4

o Sally DelLange — Alpine Section 5

® JoAnn Larson — Alpine Section 6

® Susan Radwan — Board Consultant




e All Present

8:03 28. Board President and National Rep Board reviewed and made some minor
expectations (attachment) modifications to both documents.
8:23 20. How Does Central’s Policy Governance Align Instead of a breakout, the board reviewed the
with National’s Policy Governance Policy Manual with the help of Susan. She had
(attachment) reviewed the document before the meeting and
also provided us with notes and lots of good
feedback
Cont... 30. Board Assessment (Susan) Susan continued to go over the Policy Manual and a
Board assessment.
10:21 31. Break Room checkout, etc.
10:24 32. 2024 Spring Meeting & Winter Meeting Dates April 8, 9 (board ski April 6, 7) - Vail
October 26, 27 — Union League
10:35 33. Communications Committee JoAnn presented plans for going forward. Talked
about using video to include member
communication. Would like to do videos of board
members speaking about being a part of the board
to present to members.
10:55 34. Adjourn e Approved by All

Thank you!

Next meeting Tuesday 12/20/2023
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