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https://meetings.ringcentral.com/j/1458940959

Monday, February 19, 2024 PSIA-AASI - Central
Start Agenda Iltem Notes
8:00 1. Callto order Emily is absent due to connection issues.
8:01 2. Roll Call
e Ron Shepard e Ron Shepard - Executive Director Central
e Greg Rhodes e Greg Rhodes — Nordic All Sections
e Jenny Eichner e Jenny Eichner — Adaptive All Sections
e Emily Newland e Emily Newland — Snowboard All Sections
e Dale Nugent e Dale Nugent — Alpine Section 1
e Steve Faller e Steve Faller — Alpine Section 2
e Jae McKeown ® Jae McKeown — Alpine Section 3
e Hunter Steinkamp e Hunter Steinkamp — Alpine Section 4
e Sally Delange e Sally DeLange — Alpine Section 5
® JoAnn Larson e JoAnn Larson — Alpine Section 6
8:03 3. Acceptance of Agenda - Action Item Approved by all.
8:04 4. Approval of Consent Agenda - Action Item Approved by all.
(attachments)
a) Board Meeting Minutes January 15, 2024
8:05 5. Review/Audit Update (Ron) e Ontrack for a $30,000 profit for the year.

e We are using QuickBooks online. Close of
the fiscal year is April 29th. Board is
looking for this as the closing date for this
year.

e Audit - sampling of transactions; we are
looking for a 3rd party review; this is
good practice;

® |ooking at moving away from QuickBooks

® Ron to post financials for board to see

e Expenses tracking average despite have
full training expenses
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8:17 6. Presidents’ Council Update (Jae) (attachment) e Reviewed and Agreed to Presidents’
Council Charter

e Created a Subcommittee of four
members of the Presidents’ Council to
organize and prioritize next steps

e Discussed the Leadership Council (ELC)
and Executive (EXLC) recent meeting in
Salt Lake City

e Discussed the need for help as an
organization for outside professional
help, to be further explored.

8:20 7. National Board Meeting Update (Steve) Steve went over:

e Potential threats to organization

e Financials — in good shape

® Focus is on Premier Member experience

e Walt Sappington — will receive lifetime
National membership; recognition of our
members is important!

e Discussed the issues that National is
having with the database. Issues stem
from customization to accommodate all
of the regions.

8:44 8. April Meeting Update (Dale) Dale provided a spreadsheet for everyone to
provide flight dates and time, roommate and
room preference.

8:49 9. Executive Session (Dale & Jae) Board Members Only

a) Executive Director

9:05 10. Betty Bot Update (Jae & Ron) Review of Al application — Betty Bot. We are
moving forward with utilizing the tool, there will
be some challenges with the issues that the
National database is having with disparities.
Knowledge is limited to the information available.
Al is advancing rapidly. We need to be aware of
protecting our information.

9:20 11. Adjournment Approved by all.
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