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Becoming a Better Instructor
through Cross Discipline
Sports Certification

By Jae McKeown. A2, CS1, FS1, SS1, LCI, PMBIA L1 and Ride Guide

Bike Instructor Association (PMBIA) Level 1
Certification and Guide Certification. For me,
Mountain Biking (MTB) during the off season is key

to staying fit and practicing my skiing fundamentals

Irecently obtained my Professional Mountain

(see related article in this issue Exploring the Cross-
Training Effects of Mountain Biking for Winter
Snowsports). Over the years, I have taught a number
of friends how to Mountain Bike, and I thought that
it made sense for me to get my PMBIA Level 1 so 1
knew how to correctly teach them these skills.

PMBIA has a close relationship with PSIA-AASI
(and CSIA), and their education and certification

is designed similarly. In fact, PSIA-AASI’s Kevin
Jordan is a PMBIA board member. The PSIA-AASI
and PMBIA certification processes are quite similar,
with manuals, a written exam, and on-dirt riding and
teaching. Also, the PSIA-AASI assessment form has
scores on a one to six scale, while PMBIA form has
scores from one to five.

As I was going through the three-day certification,

I was comparing it to my experience (and current
knowledge) of the PSIA-AASI Level 1 Certification
Exam. At first, [ didn’t think that I would like the
three-day exam, because I was accustomed to our
on-snow exams being two days. But I found it to be
incredibly beneficial having that third day. We learned

so much more!

Each day we took a warmup run or two to explore
our surroundings (we were in the MTB capital of the
US, Bentonville, Arkansas). Then we got down to
education. Each day had mini workshops where we
learned about risk management, bike mechanics, first
aid training and liability. We also covered rider theory
where we learned about MTB six skills.

— Unknown

Next, we spent time on teaching theory, where we
learned about the Lesson Format, which is composed
of four components that, at a high level, are similar to
what we use in our teaching model. In the Instruction
component, there’s the Training Wheel and IDEA
Progression. This was eye opening for me. Learning
about these allows me to apply these ideas to my ski
instruction, making me a better instructor and trainer.
The Training Wheel has four parts, Explain (10%

of your time), Demo (10%), Practice (60%) and
Feedback (20%). I was blown away thinking about
how much time I spend teaching skiing on Explaining
and Feedback parts versus the Practice component! |
definitely will take a different approach this season!

'The IDEA Progression stands for Introduce, Develop,
Explore and Apply. This is used to help organize all
of the potential 7raining Wheels in the lesson into a
logical, easy-to-follow, building block progression. In
Introduce, we simply explained what we're going to
focus on, why we did it, and how we did it. That was it!
Just the bare minimum. After having demonstrated it,
we then spent time Developing this skill or maneuver
with the students. Once the student had it (i.e., they
looked Comfortable when they did it, they have
Consistently done it, and they've done it Correctly —
three C’s), we moved on to Explore. This part of the
progression involved changing things up. For example,
if they had worked on a front wheel lift maneuver,

I had them try doing it at different speeds; over two
sticks; or over a bigger stick. In essence, they played
with what they had learned. Then, once the three C’s
had been met, we took to the trail (Apply).

The examiner taught us several of the foundation
maneuvers one at a time so we'd get an idea of what

Become Better continued on page 13



Is The Short (Radius)

Turn Dead?

By Ron Shepard, Central Executive Director

few years back, I had the opportunity to ski at
Snowbasin Resort, in Utah, with John Bresee,
co-founder of backcountry.com. Our day

on the mountain was set up by a mutual friend, and
I remember it vividly. I showed up with my “go-to”
skis of the time, Dynastar Speed 63’s with autodrive,
frontside carvers, perfect for short, snappy turns.

John, on the other hand, arrived with something
completely different: absurdly wide skis, the kind that
looked more at home in deep powder than on the
groomed runs we were about to tackle. To me, his
choice seemed impractical. But as the day went on, I
started to see things differently.

John's skiing style irked me. He didn’t bother with the
short radius, controlled turns that I had always relied
on. Instead, he pointed his skis downhill and let them
run. His speed control didn’t come from turning to
manage his pace. It came from knowing where he was
going and using the terrain to his advantage. It was a
stark contrast to my approach, which relied heavily on
tight, controlled movements to navigate the mountain.

At one point, I commented on his speed, and he
simply responded, “The short turn is dead.” That
statement stuck with me. Over the years, as I've
watched the evolution of skiing, such as big mountain
skiers, powder enthusiasts, and even carvers who prefer
to lay their skis on edge and ride out wide arcs. I've
started to wonder if John was right.

Modern skis are designed to carve effortlessly and to
hold an edge to create smooth, sweeping turns that
cover ground quickly. The need for the quick, rotary-
driven movements that define short-radius turns
seems to be fading. Today’s skis make it easy to steer
with just a tilt of the ankles and knees, relying on
edge engagement rather than leg rotation. As a result,
short-radius turns are becoming less of a necessity and
more of a niche skill, reserved for those who are either
learning or teaching the fundamentals.

In the age of wide skis and open bowls, the short turn
might be losing its relevance. Skiers are more focused

on getting from point A to point B quickly
and efficiently, rather than on making precise,
controlled movements to manage their speed. Maybe

John was right. Maybe the short turn really is dead.

Long Live the Short Turn:

Standing on that mountain with John Bresee, it was
easy to be impressed by his long, sweeping turns.
There’s a certain appeal to the speed and fluidity

of those big arcs, but as I've continued skiing and
teaching, I've come to appreciate that the short turn
offers something unique — and essential.

The short-radius turn isn't just about slowing down
or keeping things under control. It’s about blending
key skiing skills like rotary movements (the controlled
rotation of the legs) and edge control — to manage
direction and speed with precision. In tight spots,
where trees, bumps, or steep pitches demand quick
decisions, the short turn shines. It allows you to react
instantly, adjusting your line without sacrificing
balance or control.

Think about navigating a narrow chute or a steep
mogul run. These are situations where a wide, fast
turn simply won't cut it. Here, the short turn is
indispensable. By using rotary (rotational) movements
to steer the skis and precise edge control to grip the
snow, you can make quick, deliberate adjustments that
keep you on track and in control.

But it’s not just for tricky terrain. The short turn is a
foundational skill that every skier should master. It’s
the building block for more advanced techniques,
giving you the ability to handle any slope with
confidence. Whether you're carving down a groomer or
threading through trees, the ability to blend rotary and
edge control in short turns makes you a more versatile
and capable skier.

John Bresee might have declared the short turn dead,
but in reality, it’s a core part of skiing that’s alive and
well. It’s the turn that allows you to navigate the
mountain with finesse, tackling whatever terrain
comes your way. Long live the short turn.



https://www.backcountry.com

Bring Out Your
Inner Sacagawea

By: Brad Miller, PSIA-AASI-C Education Staff; Head Trainer: Nub’s Nob

Winter Sports School

he best prepared guide or instructor will always

experience challenges with group dynamics.

Before moving forward lets succinctly define
the role of a group guide, and or
instructor.

* Provides a safe and welcome
environment for participants; aka,
builds trust. This includes a sense
of belonging.

* Provides knowledge of things;
such as terrain challenges, weather
challenges, equipment, safety/
first aid knowledge, and a diverse
knowledge of the activities being
performed.

¢ Displays the ability to set
participants and fellow guides up
for success.

* Has the ability to work with
multiple personalities.

In 2024, I was given the task of
guiding middle school athletes
through some of the more difficult
Mountain Bike trails in the Grand
Traverse Bay region. The group included good riders,
and other riders with limited skills. Each trail system
presented unique challenges that included terrain
and intersections where the possibility of getting lost
existed. A consistent pace had to be maintained when
the whole group was together. When the group was
split by skill set, fellow guides were selected based on
their abilities as well as those of the participants. As
the most experienced guide, I chose to take the group
with the lesser skill set. After evaluation, I took the
following observations into account.

* New participants did not meet the riding
qualifications for the program.

e Former participants were not taught, and/or did not
absorb riding techniques taught in sessions.

Note: Asyou may recall from your high school
history class, Sacagawea was Lewis and Clark's
guide on their American expedition.

“Amazing the things you find when
you bother to search for them.”

- Sacagawea

Note: Assuming could create potential safety issues.

* One participant made it clear that his parents were
making them participate. Others participated as an
alternative outdoor activity.

“A man who carries a cat by the tail learns
something he can learn in no other way.”

— Mark Twain

Decades of guiding helped me create a functional
game plan for the day’s adventure. Our first goal was
to set a pace on climbs and downbhills that laid within
all the participants skill margins. Note: When I began
Mountain Bike guiding, I had a style based on my
abilities and expectations, which included limited
rest stops and a confrontational style of coaching.



I was able to meet my expectations; however, the outcomes
for participants were shallow. The following are things I now
incorporate when guiding Mountain Biking.

e Ask participants for their input.

- This includes the participants motivation.
- This includes expectations and fears.
~ Fears may be as simple as knowing where the route
is going.

* Back down on the speed of the climbs. Participants can bonk
(get tired) from maximum exertion. It’s important to take the

ride duration and intensity into consideration.

Note: You can use a slower pace to improve personal skills,

specifically as it relates to balance.

¢ Use technologies.

- Use an odometer.

- Check your maps app to make sure you are on track with

your route selection.
- Use your heart rate monitor to help maintain a zone 1-2

* Know your routes. Do recon
routes prior to guiding and track
them on a map app. Take notes
regarding landmarks and the
position of the sun. Stay true to
your route.

e Pack an adequate first aid kit and
take a basic first aid course.

e Take a bike mechanic course and
remember to take assorted tools
and tire repair Kkits.

e Pack extra fuel and liquids in case
participants need them.

* Take time to create teachable
moments. [t may be technical,
local history, landmarks, or even
what poison ivy looks like.

* Mentor new guides, and include
reasons why routes were selected.

pace. You can also time break stops by utilizing the drop
in your heart rate. (I let mine drop to the low 80’s before

taking off.)

* Be empathetic, and always show
an eagerness to learn something
new with every pedal stroke.

¢ Continually ask for feedback. s

Dedicated to the Lnbd|

- Asking for feedback allows for teachable moments;
Lemhi Shoshone Nation.

such as functional downhill position, or what gearing
works the best.

* Continually access participants’ physical and cognitive state.

- Access physical state while riding and at breaks.

Note: Many young participants do not eat breakfast, nor do they
regulate fluid intake.

- Ask questions that allow participants to give thoughtful
answers. This may indicate anxieties or boredom.

- Debasish Mridha

Experience is the best teacher; however, supplementing experience
with professional training is priceless. It would be nice if
organizations invested in their staffs training, but many times a
guide or instructor has to pay their own freight. Here are a few
tips based on experiences.

Central Region wishes to thank one of our
Jfavorite Education Staff Member for his years of
service. Jay Soule has announced his retirement,
and we hope that you will join us in wishing him

e Stay fit physically and mentally. The participants in your group
depend on your ability to be tireless and sharp. the best.
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PSIA-AASI Central Region
2024-2025 Election Nominations

By Hunter Steinkamp — Vice President, PSIA-AASI C

Nominations for the 2025 open seats on the
board will begin on Friday, November 1, 2024,
and must be received at our regional office by
Midnight EST, on Sunday, December 1, 2024.

It’s time to consider who you would like to
represent you and your fellow Section Members.
It’s also a great opportunity for you to be one of the
next leaders in the Central Region by becoming a

member of the Board of Directors for PSTA-AASI
Central Region.

Nomination information is available on the Central

Website — bttps://psia-c.orglabout-us/board-of-

directors/

Nomination Requirements:

A Member who is eligible to vote under Article II
of the Bylaws of the ASEA (a “Voting Member”)

(a “Nominator”) may nominate a member eligible
to be a Director under Article VIII Section 3 of
these Bylaws (a “Candidate”). For absence of doubrt,
a Nominator may nominate themselves to be a
Director. A Candidate for Alpine Director that is a
resident in one Section with a Snowsports affiliation

in a different Section Director may select to run in
either section. However, once the selection is made,
the Candidate’s selection shall remain in effect
until the next occurring election in the Candidate’s
selected Section.

Article VIl Section 3. — Eligibility for Election

A member meeting the following criteria may be
elected as a Director of this Corporation. Such a
member must be:

(i) eligible to serve as a Director under Article I1I;
and

(ii) a Certified Member for at least three (3) years;
and

(iii) eighteen (18) years of age; and

(iv) a resident or afhiliated to the Snowsports
industry within a Section; and

(v) a resident of the United States; and (vi) a
member in good standing.

2025 Open Seats:

The 2025 open seats being filled this election cycle
are listed below. Your participation and vote are very
important! Please consider becoming a member of the
leadership team.

Current open positions are for three-year terms per Article
VIII Section 2. — Composition. This is the result over
the elections of decreasing the number of Directors on the
Board from its previous composition of 16 to nine and
needing to stagger the election of Directors.

* Alpine Section 4 — (1 seat, 3 years) representing
members in Michigan’s lower peninsula north of
Highway 57 and in Michigan’s Upper Peninsula east of
highway 7.

* Alpine Section 5 — (1 seat, 3 years) representing
members in Michigan’s lower peninsula south of
Highway 57

* Snowboard Representative — (1 seat — 3 years)
representing all Sections

If being on the Board of Directors is not your thing, there
are many opportunities to participate and help shape the
future direction of our Region:

* Volunteer to participate on committees

* Introduce new ideas and participate in moving
initiatives forward

¢ Share experiences by submitting articles for the Central
Line publication

* Provide feedback and suggestions to improve the
Central Line, PSIA-C website and social media

* Enroll in a Webinar event or plan to take an on-snow
event this winter — bteps://psia-c.org/events-calendar/

* Submit and share photos for use in the Central Line, on
the PSIA-C Website and social media

¢ Advertise in the Central Line publication, and on the
PSIA-C website and Facebook

Please take the time to get involved! Everyone’s
participation is great appreciated!

Central Region Contact Information —

bttp://www.psia-c.org/labout-us/contact-us/ it
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The Perfect Calendar

By Ron Shepard, Central Executive Director

“Leaders who successfully transform businesses do not start by
_ announcing a change effort. They begin by identifying potential
O crises or major opportunities and assembling a team with

enough power to lead the change effort.”

- John P. Kotter, Leading Change

“Leaders often make changes they later regret
because they didn’t take the time to understand why
a process evolved to its current state. Without that
understanding, they risk dismantling something that
was working for reasons they didn’t yet grasp.”

hese two quotes might seem contradictory, but

they’re both true. When I first took this job,

[ absorbed a lot of information from member
surveys. This feedback often questioned the “why”
behind many of our practices. If I couldn’t find a valid
reason behind a particular approach, I opened it up for
potential change.

Here are two examples:

1. Members are required to attain 12 CEUs every
other year. Many wondered, “Why not just say
“six every year?” — allowing for annual flexibility
without the bi-annual mandate.

2. “Why can’t we have a fixed annual calendar?” (or
conversely, “Why can’t my resort have an event?”)

In both cases, it made sense to expand the calendar
and bring our events closer to you, the members
(i.e. “where you live,” so to speak). The math made
sense 12/2=6.

There were strong arguments supporting this
approach. It was clear that we could grow as an
organization if we made it easier for instructors who
viewed membership and CEUs as burdensome.
Even with existing members, one of my major early
challenges was addressing the high percentage of
Central members who were deficient in CEUs.
After connecting with many of them, the consistent

— Ron Shepard (yours truly)

response was that events were not accessible. Being a
data geek, I analyzed the distance between members
and events and concluded that we could schedule
events within a two-hour drive for nearly every
member. So, we set about making that happen.

In some cases, by utilizing local education staff, we
were able to meet this demand successfully. In others,
even though we knew we'd operate at a loss, we
justified the event location by prioritizing member
access. This led to a significant expansion of event

geography.

However, a challenge arose from addressing both
questions simultaneously. We introduced events with
one or two-day options, allowing members to attain
just six CEUs per year instead of 12 bi-annually. While
this improved accessibility, it meant we needed to
return to certain locations annually to ensure members
could meet their CEU requirements.

This brings us to the second question about
establishing an annual calendar of events. Ideally,

we'd have a schedule of “anchor” events, returning

to the same location around the same time each

year. These large-scale events, part festival and part
education convention, have huge appeal but come
with significant costs, particularly in stafhing. We value
these events, yet their scale makes them expensive to

Calendar continued on page 13
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Com-mu-ni-ca-tion
/kuh-myoo-nuh-kay-shn/

the sending and receiving

of information

By JoAnn Larsen

ow many times a day do you communicate
Hwith others in some fashion? Do you often

feel that you aren’t getting your point across
effectively?

Effective communication is the process of exchanging
ideas, thoughts, opinions, knowledge, and data so that
the message is received and understood with clarity
and purpose. When we communicate effectively,

both the sender and receiver are satisfied. Effective
communication is the cornerstone of successful
snowsport instruction, not only between instructor
and student, but also between our membership and

management of PSIA-AASI-Central.

The Board of Directors would like to communicate
with the members of the Central region, discussing
topics that you, as members, may have questions
about. Since we'd like to put faces to the emails we

all receive, the Communication Committee of PSIA-
AASI-C is introducing a new platform to do just that
— CENTRAL CONNECT. 'This platform will be an
interactive conversation between our membership and
your elected Board of Directors and lasts about an
hour.

SAVE THE DATE.:

CENTRAL CONNECT
will be hosted on Ring Central

Dec. 3rd, at 8 p.m. ET/7 p.m. CT

An introduction of people behind the policies,
along with personalized feedback and active
listening...all PSIA-AASI Central members

are invited to participate!

The link to the event is: Ring Central Meeting

Room with the password psiaaasi

Members may submit non-operational questions via

email to surveys@psia-c.org up to 1 week before the

Channel
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meeting, while operational questions are better asked
by calling or emailing the Central office. We will do
our best to answer your submitted questions during
the meeting’s duration, however we may not be able to
answer all based on the volume received.

At the October 1st CentralConnect meeting,
members of the Board of Directors were introduced.
Policy Governance was explained. We then answered
questions around the difference between Central’s
Board and National’s Board. This was followed by
answering Central’s long range initiative and how
national alignment will affect future exams. Next,
updates were provided by the Communications and
Awards Committees, and then Central Education
Foundation’s President, Andrea Brown, discussed its
mission, grants, etc.

Policy Governance is utilized to effectively manage and
lead our organization to help the Board focus on the
big picture. This ensures that the organization stays
true to its mission, serving the needs of its members.
The Board sets broad policies that define the goals and
values of the organization, not controlling day-to-day
operations.

Our policies act as a guide for the Executive Director
and staff, who handle the operational duties, ensuring
that everything aligns with the Board’s mission.

They are responsible for a wide range of operational
duties that keep the organization running smoothly,
including social media, managing membership
services, coordinating educational programs and
events, overseeing communications with the
membership, and handling financial management.
Working to develop new initiatives that enhance
member experiences and support professional growth
are also a focus of the Central office. Managing these
day-to-day tasks, the staff ensures that everything
functions efliciently and effectively, all within the
framework set by the Board.

Communication continued on page 14
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Exploring the Cross-Training
Effects of Mountain Biking for
Winter Snowsports

By Jae McKeown and Phillip Howell

hen the snow melts and the lifts stop,

the pursuit of adrenaline and skill

development doesn't have to end. For
Snowsports instructors, Mountain Biking (MTB)
offers a phenomenal cross-training opportunity, well
complementing the skills required for skiing and
snowboarding. The parallels between these sports
fundamentals are incredibly close, illustrating how
Mountain Biking can enhance your capabilities on the
snow.

Mountain Biking, skiing, and snowboarding share
critical movement patterns and control techniques
that form the foundation in each Snowsport.

By understanding these fundamentals, we can
leverage Mountain Biking to significantly boost our
Snowsports skills.

Mountain Biking on single track trails offers

excellent opportunities to illustrate and enhance

our understanding of movement and performance
fundamentals. Mountain Biking is a sport of dynamic

%]

balance, just as it is with skiing and snowboarding.
Snowsports and Mountain Biking sports both require
awareness and management of surfaces (terrain),
conditions, and obstacles. Both benefit from skillful
anticipation and application of outside and internal
forces, allowing us to safely and confidently move
forward. Similar as these sports are, Mountain Biking
brings a more intensive “heads up, eyes forward”
experience to the rider, which those of us who ski/ride
bumps, trees, or the terrain park can appreciate.

Using various features of single-track trails facilitates
learning and explores similarities and differences
among skiing, snowboarding and Mountain Biking
fundamentals as well as the movements needed
maintaining balance, making turns, handling changing
trail conditions and managing speed.

Let’s explore the similarities of the MTB skills to
Snowsports technical fundamentals and movement
patterns listed below.



Body Position and Balance
STABILITY — The ability to resist forces through

correct position of Center of Mass — a stable skiing,
boarding or riding position is needed to manage
changing terrain or obstacles.

BALANCE — Managing instability through
movements (fore/aft, up/down, foot to foot) in all
four planes.

RANGE OF MOVEMENT — How far you can
comfortably move in all four planes. A greater ROM
provides better ability to balance and adjust to the
terrain.

Terrain Awareness
TRAIL SCANNING — The observational

component of this skill that allows skiers, boarders
and MTB riders to collect information about their

environment. The better one can observe, the easier
it is to make good tactical decisions based on the
information collected and one’s desired outcome.

Direction Control
CONTROLLING DIRECTION — Holding a line/

going straight, changing line/avoiding an obstacle and

cornering.

INCLINATION — Leaning your body and
equipment together into the turn using lateral
movements to control your “lean angle” and stay
balanced in a turn.

ANGULATION — Leaning or tilting your skis,
snowboard or mountain bike underneath and creating
more body angulation helping with equipment
separation. Angulation gives you three big advantages
to a controlling direction: stability, adjustability and
traction.

ROTATION — Rotating the lower body when
turning helps stability and angulation. More advanced
skiers, boarders and MTB riders can use rotational
movements to “drive” through turns and corners.

CARVING/CORNERING — Require a constant
blend of inclination, angulation and rotational
movements.

STEERING — Rotating skis, a snowboard and

the handlebars of mountain biking bikes to control

direction works best at slow speeds when leaning and
angulation are not as effective.

Pressure Control
TERRAIN BASED — Terrain conditions and

features can create pressure (like bumps) on us and
our equipment, as well as take away pressure (like dips

and drops).

MANAGING — Advanced skiers, boarders and MTB
riders can use flexion/extension movements to create
or release pressure so they can better control their body
position and balance, handle more challenging terrain
and go faster.

Timing and Coordination

In skiing, boarding and Mountain Biking there are
many variables which are constantly changing such

as speed, terrain, direction and desired outcome. A
keen sense of timing and coordination is needed to
make the right movements and blend skills. The main
timing factors for skiing, boarding and Mountain
Biking are literally the same:

MTB Skiing/Snowboard

MTB Skiing/Snowboarding

Duration — short/long Duration

Impulse — suddenly/gradually Intensity

Amount — a lot/not much/ Intensity
hard/soft

Speed — fast/slow Rate

When — Early/Late/Close/Far Timing

Additionally, Mountain Biking not only maintains
physical fitness but it also sharpens reflexes and
improves spatial awareness—qualities that as
snowsports instructors know are vital on the ski slopes.

* Trail Riding and Technical Skills: Navigating
technical mountain bike trails develops quick
decision-making and enhances line choice, just like
selecting lines through moguls or trees while skiing
or snowboarding.

* Pump Tracks and Flow Trails: These are excellent
for practicing Center of Mass shifts and learning to
use terrain features to maintain momentum without
pedaling, which can be translated into using terrain
features effectively on snow.

Exploring continued on page 12
M
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Exploring continued from page 11

For those of us looking to use Mountain Biking as

a training tool, get riding. It’s as easy as hitting your
local trails to boost your off-season training, keeping
you in shape and honing the skills that are transferable
to winter sports. Or consider enrolling in a PSTA-AASI
Mountain Biking clinic, especially those that focus on
skills applicable to skiing and snowboarding. These
clinics often provide targeted training that focus on
the nuanced skills shared between the sports. Besides,
you can earn your CEUs!

Mountain Biking is not just a way to stay active in

the off-season. It’s also a great way of enhancing your
skiing and snowboarding. The shared fundamentals
across these sports provide a great cross-training
advantage, helping us to enter the winter season better
prepared, more skilled, and ready to take to the slopes
with renewed energy and precision. It doesn’t matter
whether youre a seasoned snowsports instructor or
not, integrating Mountain Biking into your off-season

training regimen can lead to great improvements in
your overall performance on the snow.

Keep the rubber side down, ski tips up and snowboard
sliding under your feet.

Did you know that Mountain Biking has its own
association? Professional Mountain Bike Instructor
Association (PMBIA) incorporates PSIA-AASI and
CSIA concepts. Use this link to learn more aboutr PMBIA
bttps://www.pmbia.org/

Jae McKeown, PMBIA Level 1 Instructor, Alpine
Level 2, Children Specialist 2, Freestyle Specialist 1,
and Senior Specialist 1.

Phillip Howell, PMBIA Level 1 Instructor,
Snowboard Ed Staff, Snowboard Level 3, Alpine
Level 1, Children Specialist 2, Freestyle Specialist 1.



Calendar continued from page 7

host due to the logistical challenges of staffing and the
long distances involved. Travel costs are our greatest
event expense, and travel often means extra time
away to accommodate that limits travel, limiting staff
availability further.

The second factor is the host resorts themselves. Over
time, some resorts had shifted their view of our events
from “industry training” to “group sales,” particularly
those with on-site lodging and catering. This shift has
driven up ticket prices, catering fees, and the now-
common “mandatory on-site lodging” requirement. As
a result, we've had to walk away from certain locations
— even long-standing ones — where the benefits to
our members no longer outweighed the costs.

Odur strategy has been to wait for enough time to pass
before renegotiating with these resorts, hoping to reset
expectations. In contrast, our partnerships at locations
like Afton Alps, Nubs Nob, Crystal Mountain, Mount
Brighton, Pine Knob, Perfect North and Boston Mills
Brandywine have thrived, and these are where we
continue to host major events.

There are many great locations where we'd love to hold
events, offering excellent terrain and reasonable access,
but we need to strike a balance between what’s best

for the resorts, the association, and our members. We
cannot defend catering to the demands of one resort in
a way that appears to be inequitable to other resorts.

Here’s where we hope to end up as an organization:

1. A Schedule of Anchor Events — Each year,

we return to the same locations at roughly the
same dates. These are venues where we know
participation will be strong, and the resorts are
committed to a mutually beneficial partnership.
Prime examples include Afton Alps and Mount
Brighton (interestingly, both examples of resorts
who used to charge members for lift tickets).

2. A Schedule of Rotating Events — These are
locations where annual events aren't justified, but

scheduling on a bi- or tri-annual basis makes sense.

On even years, we'd go to one group of areas, on
odd years another, and every third year we'd rotate
outliers. This way, members in these regions can
still participate without having to travel too far
during each event cycle.

This “ideal calendar” isn’t far from where we were a
decade ago, and most members were accustomed to
it. And, to your credit, the majority of you are current
in CEU’s, and on a regular education track. With
solid partnerships in place and long-term planning,
this is the direction we can aspire to return to, so that
members can think, “It’s the first week of March,
PSIA-AASI is going to be at Afton Alps.”

I'm proud to offer our major events locations
for your review at psia-c.org/events. —

Become Better continued from page 2

was the lesson format. Then, we'd break out into
groups to teach it to our peers. Little did I know that
during his teaching us the maneuver and having us
Develop and Explore it, he was assessing our riding!
No performance anxiety! What I really appreciated
about the process was its focus on the “I” part of
PMBIA, Instructor. It provided the other candidates
who had little teaching experience more opportunities
to improve each time, myself included. In fact, one of
the other candidates who didn’t have any instruction
experience, Johnathan, was crushing it on Day 2 after
receiving feedback (two of us had teaching experience,
MTB and skiing, and we were giving coaching
feedback to the other candidates after the “students”
gave the teaching candidate their feedback).

There were two takeaways for me as an ski instructor.
First, by focusing more on the teaching component
than riding component, I can become a better
instructor because of the amount of time spent
teaching. Second, I can learn from other coaching/
instructing certifications and apply what I learned to
be a better instructor and trainer. What other sport
disciplines have you explored or have been thinking
about that could help you become a better instructor
not only in that sport, but also in your snowsports
instruction?

When it’s not ski season, I'm spending time coaching
road cycling and mountain biking, and riding with
friends and family.
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Communication continued from page 9

This separate yet guiding approach allows the Board to concentrate on strategic planning and long-term objectives,

such as improving member services, advancing educational opportunities, and promoting the sports we all love.
Meanwhile, the operational team is empowered to make decisions and take actions that support these goals, within

the parameters set by the Board’s policies.

For you, this means that
PSIA-AASI-Central is

governed with a clear

* By region, NPS varied

substantially, with the
Central and Eastern
regions receiving the

Net Promoter Score by Region
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possible experience for all
members.

The results of the 2024 PSIA-AASI Membership Survey showed us that you care! Both the Central and Eastern
Regions are among the largest volume of PSIA-AASI members sampled, and were the only two regions to have
increased Net Promoter Scores well above the national average. Your suggestions for improvement, along with
positive comments toward the organization can help us improve our organization, and will be topics we will cover in
tuture CentralConnect sessions.

The PSIA-AASI-Central Communication Committee is dedicated to fostering transparent and effective
communications between the policy governance of the Board and our Snowsports membership. We strive to inform,
engage, and empower our community by disseminating critical information, updates and insights in a timely and
accessible manner. Through collaborative efforts, we aim to build trust, promote inclusivity, and enhance the overall
experience of our members in the snowsports community.

Hope to see you at CentralConnect!

JoAnn Larsen has been a member of PSIA-AASI-C since 1985, and is certified Alpine L2, Snowboard L1,
Children’s Specialist 2, and Senior Specialist 2. Her home resort for 40 years is Boston Mills/Brandywine in
Ohio, where she co-directs the Snow Squad & Women's Discovery programs. JoAnn is your proud representative

for Section 6 Alpine on the Central Board of Directors, and chairs the PSIA-AASI-C Communications

Committee.

TE

Congratulations to Central Region
member Mark Stechschulte who
completed his Level | certification
at Mad River Resort, in Ohio, this
year. His name was accidentally
not included in the last issue of
the Central Line publication.

Former D-Team Member Heidi Ettlinger and her women's
group at Pine Knob Ski Area.
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Experience the Legend: Sun Valley Spring Rally 2025

Join PSIA-AASI Central, Intermountain, Northern Intermountain, and Northwest for an unforgettable event

There's a reason Sun Valley remains iconic - a true rite of passage for skiing and snowboarding enthusiasts. From Baldy’s
exhilarating mogul runs that challenge and thrill, to the seemingly endless groomers of Warm Springs and Morning Star, testing
your endurance against monster-carve g-forces, Sun Valley offers an unparalleled experience.

April 11-13, 2025
Collaboration: Co-hosted by PSIA-AASI Central, Intermountain, Northern
Intermountain, and Northwest

Central has co-hosted Spring Rally at Sun Valley twice before, and the reviews have been nothing short of spectacular.

Don't miss this opportunity to:

® Enhance your skills at a world class resort

® Network with peers from multiple divisions

® Create lasting memories in a legendary setting

® Score a deal at the collaborative auction and reception.

Make it a Week to Remember!

® Historic Unified-Process Exams: April 8-10, 2025
® Earn your Level II or III certification in this groundbreaking, aligned process

Sun Valley isn't just a destination; it's an amazing experience

that every winter sports professional should have. Join us for
this extraordinary event and make your mark in skiing and
snowboarding history.

Space is limited - Reserve your spot today!




