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Jae McKeownHighlights from 
the Winter Meeting
By Jae McKeown – A2, CS2, F1, SS1, LCI, PMBIA L1 and Ride Guide

Your Board of Directors met in Chicago on 
the weekend of October 19-20, 2024, for 
our annual Winter Meeting. Our agenda 

was packed. We formalized the verbiage for Awards 
and Recognition Committee Charter and the 
Communications Committee Charter. 

Andrea Brown, President of ASEA-CEF, gave us an 
update on the finances and the applications for their 
grants. We have $14,000-plus in grant money available 
this season, which is pretty incredible, thanks to your 
contribution! Another really exciting development is 
that they’ve partnered with Warren Miller films to help 
raise funds.

We then went into executive session with the 
Executive Compensation Committee to review the 
performance matrix used to assess our Executive 
Director, Ron Shepard, for the last fiscal year. Board 
Treasurer, Dale Nugent, gave us an update on the 
Audit and Investment Committee. We then were 
provided updates from the Discipline Administrators 
via prerecorded videos. We’re really excited with the 
direction that they are taking! Although operational in 
nature, which is not part of the Board’s responsibilities, 
we discussed the challenges that were currently being 
experienced by Central members when signing up for 
events. We learned that there have been Association 
Management System (AMS) technical issues with 
getting them scheduled. By the time you read this 
article, they are expected to have been set up. 

Next, we spent a little time discussing the benefits 
of having a Central Region Historian to capture 
the history of PSIA-AASI in Central. The Board 
felt that this was quite important to the Region 
and its members. Board Member, Emily Newland, 
volunteered to get this off the ground. 

We then received an election update from the Election 
Committee (see the last issue of Central Line for more 
election information). Board Director, Jenny Eichner, 
provided an update on all of the work that the Awards 
and Recognition Committee has been completing. 

In a previous board 
meeting, we had 
Susan Radwan, our 
Policy Governance expert, 
attend. She provided us with 
great feedback regarding our meetings and our Policy 
Manual that the Central Board uses in its governance 
of the Central Region. We took her feedback and 
formalized changes to the Policy Manual. We have 
more to do but keep an eye out for the updated Policy 
Manual on Central’s website. We’ll formally announce 
it when it is ready. We also made sure that our Bylaws 
have been updated to reflect the changes that had been 
previously approved by Central’s membership. This, 
too, will be updated on Central’s website.
In our Spring Meeting this year, we focused on sharing 
ideas and answering questions that Dale Nugent and 
I had formulated regarding PSIA-AASI alignment 
across all eight regions and national. In that meeting, 
we had broken into three groups and everyone shared 
their points of view. I consolidated and formulated 
the discussions into an alignment plan for Central. 
At our Winter Meeting this year we began reviewing 
the plan and making changes to it, covering about a 
third of the plan. Parts of the plan include looking at 
aligning or centralizing administrative functions, such 
as Human Resources, Finance, etc. We’ll cover more of 
it over the next several quarterly meetings.

As I’ve stated in previous articles, in Central, we are 
very fortunate to have such a strong, cohesive Central 
Board with differing opinions and points of view. It is 
truly a pleasure working with them.

When it’s ski and snowboard season, I lead the 
training at Missouri’s Snow Creek Resort and I 
instruct at Breckenridge Ski Resort. In the off  
season, I spend my time coaching road cycling  
and mountain biking.

Jeff L
ewin
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Jae McKeown Inspiring Instructors Toward 
Professional Development

By Jeff Lewin 

High-quality 
instruction 
is a 

hallmark of Blizzard 
Ski & Snowboard School, 

an independent member school based in Minnesota 
since 1958. A few seasons ago, we were challenged by 
dwindling attendance at in-house clinics, increased 
staff turnover, an aging instructor base and fewer 
instructors pursuing certification. Sound familiar? We 
knew this would eventually impact the product we put 
on the hill, our reputation and our business. So we sat 
down with our core staff and brainstormed ideas to 
turn things around.

If engagement and PSIA-AASI certification are good 
metrics — and we think they are! — we have been 
hugely successful over three seasons. Total training 
days have tripled and instructors averaged nearly ten 
clinics per season. More than 25% of instructors 
earned their Level I certification over the last two 
seasons. Several instructors earned or partially passed 
their Level II or Level III across disciplines. We are on 
the right track and we have momentum! 

Much of our effort fits nicely with characteristics of 
inspirational Snowsports instruction presented at 
the 2024 National Academy/Rider Rally, by Ph.D. 
candidate Josh Pighetti of The Pennsylvania State 
University. During his presentation, “Becoming 
Inspirational in Your Teaching,” Pighetti shared that 
“inspiration is someone or something that triggers us 
to strive for and achieve a new potential.” Our task 
was to inspire an awareness of the massive potential 
for professional development through PSIA-AASI, and 
trigger a personal investment to achieve that potential. 

Pighetti’s research suggests that The Learning 
Connection framework of People Skills, Teaching 
Skills, and Technical Skills can inspire passion through 
genuine engagement and connection, purposeful 
teaching, and technical mastery, respectively. Let’s 
explore our efforts through that lens! 

People Skills: Genuine Engagement 
and Connection

We watched our staff during clinics and lessons, 
and met one-on-one and in small après ski groups. 
We surveyed baseline skills and knowledge. We ran 
dryland clinics called “Sharing time: What worked? 
What didn’t? What was awesome! How can we 
help?” to understand teaching challenges. Instructors 
realized they weren’t in it alone, and we crowd-sourced 
solutions on the spot. This safe space to engage and 
connect was unexpectedly powerful for building 
community! 

To help people think about their own potential, we 
invited inspiring figures to our instructor kickoff event 
each season. Past National CEOs Nick Herrin and 
Peggy Hiller, National Team member Jonathan Ballou, 
and Central Region Executive Director Ron Shepard, 
graciously made Zoom appearances. Instructors shared 
testimonials from National Academy, Rider Rally and 
Interski. We took every opportunity to connect over 
our shared passion for Snowsports, the excitement of 
training together, and becoming better instructors. 

Teaching & Technical Skills: Purposeful Teaching 
& Technical Mastery

Once we lit the fire, we asked what barriers prevented 
instructors from going after their full potential. Not 
surprisingly, top answers included cost and finding 
time to attend training. (Most Central Region 
instructors teach part time and need to balance other 
careers and family.) We listened, and we took steps to 
overcome those barriers: 

•  �We doubled bonuses for attending clinics.
•  �We awarded free event registrations (earned  

through a Central Region social media  
co-promotion campaign) to committed instructors. 

•  �We awarded newly-available gift cards from the 
PSIA-AASI Shop, good for events and merch at 
thesnowpros.org. 

Inspiring Instructors continued on page 13

Jeff L
ewin
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PSIA-C resorts in the northern sections of the Central 
Region fall into another category. These resorts teach 
Cross-Country lessons to individuals or groups as they 
do Alpine or Snowboard lessons. In some cases, resorts 
may incorporate golf course properties and building 
facilities to facilitate Cross-Country customers and 
their lessons. Student lesson motivations vary, ranging 
from learning a new winter sport to something to do 
when other family members are out on the slopes. 
Often, these lessons fall in the “one-time experience” 
category. Cross-Country instructors at resorts may 
have limited training or limited access to training. 

Lateral certification is gaining in popularity. Many 
resorts now consider multiple certifications equally 

or more important than levels of certification. 
Lateral certification provides common educational 
denominators that enhance teaching ability. My 
teaching path was steeped in Alpine. However, my 
Cross-Country certification journey changed my 
applied technical fundamentals for the disciplines that 
I teach.

Body Position: The fundamental body position in 
Cross-Country skiing facilitates muscle recruitment 
and follows the same guidelines as Alpine, Telemark, 
and Snowboarding.

Weight Transfer: The movement of mass to the 
gliding ski in Cross-Country skiing, directing pressure 
to the outside ski in Alpine/Telemark skiing and 
directing pressure fore-aft on a snowboard.

To paraphrase Charles Dickens,

“It was the age of clubs, it was the age of resorts, it 
was the age of lateral certification opportunities, it 
was the age of lateral learning opportunities.”

Tip:  Games like Sharks and Minnows help younger XC 
skiers develop skills through play. Technical aspects, 
self-coaching, diet, and aerobic fitness play important 
roles in advanced XC skiing and racing. However, play 
and games are intricate parts of the progress of many 
competitive middle school and high school programs.

Tip:  Skiing downhill on Cross-Country skis is a 
challenge, specifically for individuals who have never 
skied. PSIA emphasizes the skills and tasks needed for 
safe downhill skiing on Cross-Country skis.

PSIA Central (PSIA-C) Cross-Country Skiing 
(XC) exists in several domains. Clubs based at 
XC-specific venues, competitive ski racing, and 

ski schools open to the general public. A majority of 
organized ski instruction/coaching happens within 
clubs and race programs. One need look no further 
than the forward to the PSIA Cross-Country Technical 
Manual to see our association with the United States 
Ski and Snowboard Association. “PSIA has embraced 
the United States Ski and Snowboard Association’s 
technical model for cross-country skiing and made it an 
integral part of its philosophy.”

Many Central Cross-Country members work with 
programs that advance training options, including 
competitions. Those programs generally work with 
students and athletes continually. In various situations, 
athletes have the same coaches throughout the 
season beginning with learn-to-ski groups with the 
opportunity to progress into competitive ski racing.

Central Cross-Country: 
Continuous Forward Motion
By Bradferd Miller, PSIA Alpine, Cross-Country and Telemark Level III. Education Staff: PSIA-AASI-C, Education Coordinator: Nub’s 
Nob Winter Sports School, and Zeke Fashingbauer, Cross-Country Level III, CXCS II, PSIA-AASI National Team Cross-Country Coach.

Forward Motion continued on page 14

Dav
e Schuiling
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Adventures in Education
Guest Column

By Dave Schuiling, PSIA-AASI Director of Education & Credentialing

When asked the question, 
“What are you excited about heading into 
the 2024-25 season?”, my first thoughts 

are “How much time do I have and where do I start?” 
From the education and professional development 
perspective, PSIA-AASI is nearing the finish line on 
some of our long-term goals. Collaboration and on-
going relationship building have been critical to seeing 
these goals to fruition.

If I had to pick three items, I’d start with professional 
development and certification process consistency and 
why it’s important. Looking ahead to April 4-9, 2027, 
PSIA-AASI will welcome the Snowsports education 
world to Interski 2027 in Vail, Colorado. This 
gathering of 35 skiing/riding nations has not been on 
U.S. soil since 1968. Finally, beginning this fall, the 
newly named 2024-28 PSIA-AASI National Team will 
begin its four-year term to represent the association as 
we look to achieve the big goals ahead.

Certification Consistency:  
The Learning Connection

We can look at the process consistency goals as similar 
to PSIA’s (before AASI arrived in 1997) founding 
ideals: to create a similar experience for guests learning 
on snow wherever they travel within the United States. 
Our system is based on the Learning ConnectionSM 
framework specifying the skills required to do the job 
of a Snowsports professional. True to our values, the 
student is at the center of the Learning Connection, 
and instructors blend people, teaching, and technical 
skills with student-driven decision making to 
encourage learning.

This consistency allows clear professional development 
pathways across all eight PSIA-AASI regions, giving 
education staff, trainers, and members the same tools 

and criteria of the job. The strongest message moving 
forward is to simply train job skills by actively teaching 
and reflecting on your own experiences. Assessment is 
a milestone in your development, validating your skill 
set as a teaching pro. 

Interski: A Collaboration of  
35 Skiing/Riding Nations

Every four years, the Interski Congress assembles 
Snowsports nations from around the world to 
collaborate and celebrate the joy of learning on snow. 
Although slightly less competitive than the Olympics, 
the event promotes similar national pride and 
development opportunities. As an association, we look 
to evolve methodology and innovate to the changing 
needs of the industry.

Interski provides the opportunity to ask questions of 
our international colleagues, and we all learn from 
each other. Coming to Vail in 2027, the Interski 
Congress will host a collection of on-snow workshops, 
lectures, keynote presentations, and skiing/riding 
demonstrations. We were honored to receive the bid 
to host this significant event, and the planning has 
already begun to make it a huge and impactful success. 
As we look to the future of the Snowsports industry, 
Interski takes an “All-In” approach for growth through 
inclusion, progression through innovation, and 
learning through inspiration.

One Team: One Association

The PSIA-AASI National Team begins its term with 
a lot to get excited about. This talented group of 
snowpros embodies the ideal of lifelong learning. 
The new team is 38 strong across all Snowsports 
disciplines. Together with education staff from 
our eight regions, we look to push professional 
development and strive for continual improvement, 
to be better and do better. This “All-In” approach to 
being one association and serving the membership in 
its ongoing development is what excites me every day. 
Who’s in?

Article and photograph provided courtesy of PSIA-AASI.

Dav
e Schuiling



Continuing Education Trickles Down

In 2018, prior to policy governance, the Central 
Board of Directors approved a measure requiring 
Education Staff “appointment” to have a term 
(or a term limit). The Board recognized that the 
Region had become siloed in our understanding 
and approach to teaching Snowsports. In many 
instances our Educators had progressed through the 
Central Exam process (and subsequently joined the 
Education Staff), with little exposure or experience 
outside of the Region. 

At that time, the Board felt that we needed to enact 
a process that required continuing education for the 
Education Staff and a process for recertification.

For years prior to the decision, Central had 
required outside education for Education Staff, 
including a long list of approved means by 
which a staff member could attain that outside 
education. However, staff was not held accountable 
to that requirement, and the lack of exposure to 
big mountain skiing and riding was becoming 
especially evident.

As the eight Regions of PSIA-AASI seek alignment, 
it has been easier to support holding our Education 
Staff accountable for continuing education through 
external resources. The Education Leadership 
Council (ELC) has brought the training to us. 
Education Staff are now training on a national plan 
with course leaders from both within and outside 
of Central. We’re not solving the “big mountain 
exposure” issue, but other skills are being addressed.

(Note: Many Education Staff, like our members, 
have had big mountain vacations — the out-
of-region education requirement is specifically 
intended to learn from pros who live and thrive 
in that environment, such as afforded by National 
Academy).

It isn’t just Education Staff who are expected to grow and 
evolve. The Board believes that the same requirement 
of continuous growth and improvement should also 
apply to the administration of the association. For 
example, in 2022, I pursued and attained the Certified 
Association Executive (CAE) credential, bringing our 
practices into greater alignment with the best practices of 
associations across the country. Currently, I am pursuing 
the Institute for Credentialing Excellence (ICE) Certified 
Credentialing Professional (CCP) credential, exploring 
the distinctions between forms of Licensure, Certificates, 
Certifications, and Accreditation.

Studying for the CCP has opened my eyes to some 
strengths and opportunities in our credentialing processes. 
Earned Certifications are often viewed as a representation 
of some “perfection” of the standard to attain the pin. 
Scores (which range from 1 to 6) from the PSIA-AASI 
certification assessment form require “4s” to pass, while 
those of “5s” (Essential elements appear frequently, 
above required level) and “6s” (Essential elements appear 
continuously, at a superior level) are examples of the 
standard, perhaps hinting at capacity into the next level. 
In reality, certification in the eyes of the ICE represents  
the Least Acceptable level of performance of a particular 
credential. This is truly a paradigm shift in understanding.

This infers that “3”on our scale may be closer to the mark 
than we have historically allowed and reinforces the role 
of continuing education in building upon and expanding 
a credential into a more secure demonstration of 
competence. Level II and III certifications often “become” 
the pin at some point after attaining it, rather than before.

Another element of the CCP coursework is the distinction 
between what we study and what we test. The content 
we present and study is often rote facts and scripted 
executions, while the intent of the certification process is 
to assess these facts and executions in action. This is often 
stated as “ownership” of the material, and in the Learning 
Connection Model, it falls under “Decisions,” because 
an instructor is deciding when it is best to focus on the 
relationship, the information, or the activities, seamlessly 

Continuing Education 
Trickles Down
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transitioning between application of teaching, 
technical, and people skills.

Studying for the CCP credential enables me to 
consider how PSIA-AASI certification processes and 
standards have emerged and evolved, and to compare 
them to those endorsed by the credentialing world. 
I see this as validation of the Board of Directors’ 
foresight in mandating regular recertification of our 
Education Staff and continuous improvement in our 
operation as a whole.

ELC/Committee Work

Did you know that the work of our discipline 
administrators is year-round? In an effort to align 
practices and standards across regions, your Education 
Leadership Representative and the committee task 
force members of each discipline in Central participate 
on committees with representatives from all eight 
regions of PSIA-AASI.

These committees discuss regional methodologies 
in education and certification, advocating for 
processes (such as exam protocols) and discussing the 
challenges they face, to arrive at a consensus on the 
most consistent means for assessing our credentials, 
regardless of the region in where they are being sought.

This is a monumental undertaking. Across all eight 
regions, PSIA-AASI conducts hundreds of assessments. 
In contrast, other nations’ certification bodies conduct 
just a handful of exams each year.

It is important that Central members know these 
efforts are being made and appreciate that Central no 
longer operates in a vacuum, but rather that we play a 
critical role in the on-going evolution of our National 
organization. For example, these collaborative efforts 
have led to the development of a standardized 
assessment form used across all regions, ensuring 
greater consistency in the certification process.

Associate Member Category

Across PSIA-AASI’s eight regions, we have been 
experiencing a dramatic upswing in the number of 
members who are not affiliated with a home school 
— those who are not, and have never been, actively 
teaching Snowsports.

This trend demonstrates the value in our products. 
Members can take events from some of the top 
instructors in the industry with no lift ticket costs 
or for a fraction of what the public pays. However, 
clinicians “start” their clinics based upon a certain 
level of shared experience in the field, and we lose this 
starting point when inexperienced instructors join the 
group.

Further, we are a professional credentialing body, 
and our charter is to make accessible the clinics and 
exams that advance the professional capacity of our 
working members. In fact, our mission states that we 
“provide high quality educational resources and well-
defined standards to aid our members in improving 
their teaching skills to better satisfy the needs and 
expectations of their customer in the enjoyment of 
Snowsports”.

As an association, we have limited bandwidth for 
event delivery and capacity in our events, and we are 
discovering that many of our events are at capacity, 
containing a high percentage of participants who are 
not (or have never been) affiliated with a school.

As an organization, we are challenged to ensure our 
products are not acting as competition to those from 
the schools we serve; to not extend a benefit provided 
by resorts in a manner that would cause them to 
feel we are misusing that benefit (free event tickets); 
and to have the capacity to serve the education and 
certification needs of our member schools.

Together, the eight regions have agreed to create a 
new category of membership to reflect the status of 
unaffiliated instructors (never affiliated) as “registered” 
members.

Current members will not be impacted by this 
change. New members joining without a home school 
affiliation will be classified as “registered” members. 
This change will be communicated to all members via 
email; in upcoming issues of 32 Degrees; and in the 
Central Line publication.

Thanks for reading this!
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Making a Mountain  
Out of a Mole Hill:  
Flat Terrain and How 
to Make it Challenging
By Greg Chmielecki, PSIA Alpine Level III, Central Education Staff and Alpine Administrator

It is no secret that the Midwest generally lacks big 
mountain terrain. My home hill of Alpine Valley, 
Ohio, does not buck that notion. If anything, 

it reinforces it. Boasting a nose-bleeding 240 feet of 
vertical (which seems awfully generous) and nine trails 
that are mostly green, Alpine Valley is a great place to 
learn skiing and riding. Beyond that, only the terrain 
park and patron-made side jumps offer any challenges 
once someone is linking turns consistently. 

For me, I would love to have close proximity to a Big 
Sky or an A-Basin Ski Area. Who wouldn’t? Even a 
Nub’s Nob would be a welcome addition to my corner 
of the Central Region. Unfortunately, geologic time 
runs slow, and should mountains rise up in Ohio, 
I won’t be around to ski them. So, my task for this 
season was simple: to challenge my skiing with the 
terrain in my proverbial backyard. What skills could 
I further develop in my skiing so that when on more 
challenging terrain, my movements would be locked 
in, and I would be skiing effectively even though I had 
not been in more advanced environments for some 
time? With some careful thought, one-ski activities 
seemed to offer the most challenge and most reward 

for the terrain available to me. With that, I set out to 
play, practice, and to grow my abilities knowing that 
other terrain-based challenges were ahead of me later 
in the season. 

Picking up one ski and skiing only on the other is 
nothing new. In fact, currently in the Central Region, 
each certification level has tasks for one ski. They range 
in difficulty with Level I activities requiring basic 
movements and Level III activities requiring complex 
skill blending to achieve the outcome. (If you are 
interested in reviewing the list of one-ski activities for 
each Certification level and reading more in depth on 
each task follow this link to the Central website:

https://psia-c.org/education/alpine/alpine-resources/#tasks

Regardless of the difficulty, one-ski activities “share 
common characteristics that create a balanced stance 
over the middle of the weighted ski” and are a great 
tool for developing a deep understanding of how 
you are moving relative to your base of support. As 
for terrain requirements, shallow terrain is ideal for 
developing your touch in a number of one-ski tasks. 
For me, I wanted to play with the most difficult end 

Image 1

https://psia-c.org/education/alpine/alpine-resources/#tasks
https://psia-c.org/education/alpine/alpineresources/#tasks
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of the spectrum, which included skidded one-ski turns 
in the fall line, skidded outside ski turns and skidded 
White Pass turns. But to do so effectively, I needed to 
start with the basics and work up. 

If you are keen to test your skills, I encourage you 
to first consider how you raise and lower your 
unweighted ski. A favorite one-ski activity from the 
Level II task list is a One-Ski Straight Rum, which 
instantly demonstrates how someone approaches 
lifting a ski off the ground. Success in the task 
hinges on riding a flat ski in the fall line for a few 
ski lengths then alternating to the other foot all 
while sliding down the hill. When playing with this 
activity in clinics or in an exam, I often see people 
trying to use their upper body to leverage one ski off 
the snow (Image 1). With the body in this position, 
accomplishing the task requires considerable strength 
and athleticism beyond what is truly necessary. Most 
times, the skier with his or her upper body leaning to 
one side will inadvertently tip the ski on edge causing 
it to turn slightly. Instead of using the upper body, 
flex the ankle, knee, and hip of the weighted ski so 
that your Center of Mass is stacked over your Base of 
Support. From there, progressively lift the unweighted 
ski by flexing more at the ankle, knee, and hip than on 
the weighted ski. This will raise the unweighted ski off 
the snow by a few inches without putting your body 
out of alignment. This movement can be practiced 
statically on flat terrain (Image 2) or on the side of a 
hill by raising either the uphill or downhill ski (image 

3). Next, add movement to your one leg sliding by 
starting in a two leg straight run and raising one ski off 
the snow as you practiced statically, being sure to keep 
your eyes focused downhill (Image 4). I”If sliding with 
one ski fully off the ground is too daunting, simply 
raise the tail of the unweighted ski so that the tip is 
still in contact with the snow. As confidence builds, 
raising the tip and tail of the ski will come naturally.  
strong position to do so. From there adding in tipping 
and twisting movements to the ski (Image 5) will be 
much easier as your body will be in a strong position 
to do so. 

The central building block of any one-ski activity 
is lifting the unweighted ski without disrupting 
functional body alignment. Approaching the activity 
in this way will allow you to keep a more compact 
stance that is centered over the base of support. From 
this centered, athletic position, blending in other skills 
will become easier and more effective. It certainly did 
for me, and I was able to vary the performance of the 
ski in different ways as both a challenge and a learning 
experience. Be it a carved one ski railroad track style 
turn, a one ski side slip, a traverse on one ski or a 
series of skidded one-ski turns, putting the body in a 
position to be successful is paramount. So, the next 
time you are sliding through the beginner zone or 
along a runout that leads to a lift, consider raising your 
ski off the ground and utilizing the terrain to  
sharpen your skills.

Image 2 Image 3 Image 4 Image 5
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There is a diversity of opinions among ski instructors on 
the value of the Stem Christie in teaching skiing. Some 
use it when teaching, and others do not. Before we get into a 

discussion of the Stem Christie, let’s look at its history. In the 1800s, a 
Norwegian skier, Sondre Norheim, invented ski bindings that secured the 
boots to the skis (bear trap bindings), making it easier to perform the Stem 
Christiana (Stem Christie) and parallel turns. Stem means displacing the 
uphill ski, forming a partial narrow wedge. A Christie is a turn with a skidding 
phase, such as the Stem Christie or Parallel Christie. Hannes Schneider, 
often credited as the father of alpine skiing, perfected the Stem Christie 
through the Arlberg Skiing Technique, which was later called Alpine Skiing. 
The Stem Christie was used by most skiers into the 1960s but was replaced 
with the evolution of the parallel turn. The development of the short hourglass 
skis accelerated the disappearance of the Stem Christie because of the ease of 
performing parallel turns with shorter skis.
Figure 1 is a photo sequence of the Stem Christie turn from Reference 1. The text 
reads as follows: “1. Stem the uphill ski in connection with a counter-rotation of 
the shoulders. 2. Forward position for turning into the direction of the fall-line 
without bringing the shoulders forward, and without premature weighting 
of the stemmed outside ski. 3. Wait for the right moment to change weight. 
4. Bring the skis together by “unedging” and bringing the inner ski 
alongside.” (“Unedging” is releasing the edges so that a skidded 
completion of the turn results, hence the Christie.) The counter-
rotation of the early skiers was to facilitate shifting the weight to 
the outside ski. Limitations in ski equipment and ungroomed 
slopes tended to encourage the positioning depicted in Figure 1. 
Skis can be brought parallel at any point in the shaping phase, but 
in Figure 1, the skis are matched near the completion phase. Figure 2 
shows a skier initiating a Stem Christie.
Figure 3 is a drawing from the 1970 PSIA manual showing the 
Stem Christie. Verbiage from the manual reads: “From the traverse, 
the uphill ski is stemmed with an accompanying sinking motion. With 
an up-forward motion the weight is transferred to the stemmed, outside 
ski. The inside ski is advanced and brought parallel as the skis enter 
the Christie phase. This is followed by a sinking motion combined with 
angulation and a slight countermotion. The arc of the turn is completed 
as the skier rises to a new traverse.” The upper body counter-rotation 
has been removed from the technique, but the feet are locked 
together to support each of the long skis with each other. In Figure 
3, the skis are matched early in the shaping phase compared to the 
timing in Figure 1. Fast forward to the present time, and we discover 

The Stem Christie: 
The Forgotten Turn
By Chuck Roberts, PSIA Alpine Level III, AASI Snowboard Level II,  
PSIA Freestyle Level I, and Instructor at Wilmot Mountain Ski Resort

Figure 1 Stem Christie 1940s-1950s 
(Reference 1)	

Figure 2 Initiating a Stem Christie, Wilmot, 
1939. (Reference 3)
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that the Stem Christie is not mentioned in any PSIA 
manuals or online videos. If one searches “Stem 
Christie PSIA” online, you are sent to the video on the 
wedge Christie (which involves displacement of both 
skis), and is not the same as a Stem Christie (in which 
only the outside ski is displaced).

Figures 4A to 4E show a sequence for the Stem 
Christie. From a traverse, parallel position, feet 
shoulder width apart, both skis’ uphill edges engaged 
with the Center of Mass over the boots (Figure 4A, 
see Skiing Fundamental 1 and Skiing Fundamental 
4 at the end of this article), the uphill ski is steered 
or displaced into a stemmed position (Figure 4B). 
The turn is initiated with the release or flattening of 
the inside ski, and the start of the shaping phase is 
governed by the degree of edging of the outside ski. 
(Figure 4C). The skidding phase commences as the 
skis are matched in the shaping phase, where both 
skis are on the uphill edges (Figure 4D). Skis are 
matched and are now parallel with the skier traveling 
in a traverse with no skidding at the completion of the 
turn (Figure 4E).
A characteristic of the Stem Christie is the stable 
platform formed by the stemmed outside ski and 
the edged inside ski. This allows stability when 
transitioning from one turn to the other. Many 
ski instructors see the parallel turn as the perfect 
maneuver in skiing and a stem turn is viewed as a form 
of imperfection. However, in the practical world of 

skiing, controlled skiing 
is about dealing easily 
with different terrain, 
difficult conditions, and 
skiing as fast as possible 
in a race course. In all 
of these activities, the 
Stem Christie is a useful 
skiing technique to 
have in your repertoire 
of maneuvers, ensuring 
you’re always prepared for any skiing situation.
The following are specific instances where the Stem 
Christie may be preferred:
•  �A Stem Christie is a must if one is carrying a heavy 

backpack in the backcountry on ungroomed terrain. 
When carrying a heavy load, a center of mass shift 
to a new ski can be performed easily and gradually 
using the Stem Christie, and not be affected by 
any dynamic characteristic of parallel turns (Skiing 
Fundamental 1).

•  �When ski racing, sometimes a skier gets in a 
position where a quick sharp turn may be required, 
or the racer may wish to reposition for the next gate. 
A Stem Christie can act as a tactical maneuver to get 
out of a difficult position (get-out-of-jail card) so 
that the racer can resume the optimal line through 

Figure 3 Stem Christie turn circa 1970 (Reference 2)

Figure 4A

Figure 4C

Figure 4E

Figure 4B

Figure 4D
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the course. Racers often use a Stem Christie to 
negotiate a tight turn. Racers are usually not worried 
about whether their skis are parallel. They are 
worried about which turn is the fastest.

•  �If your students 
or you are skiing 
on a steep slope 
(30-40 degrees), a 
Stem Christie is a 
practical first turn as a 
confidence builder for 
succeeding turns. A 
fall on a steep slope is 
disconcerting in that 
you may not be able 
to stop until reaching 
the bottom of the 
slope. Performing a 
quick Stem Christie 
on a steep slope is 
also a way to face 
your students when 
kick turns, or jump turns are impractical. The Stem 
Christie can be performed in various conditions and 
sets one up for success in making future turns under 
challenging conditions. A lifted stem (lifting the uphill 
ski off the snow and placing it in the appropriate 
position for the Stem Christie turn) is often used 
when starting down a steep slope since a steered stem 
may engage the stemmed ski’s uphill edge too early in 
the turn. The lifted stem is also called a step. You can 
see a demonstration of this technique in steep terrain 
in Reference 4.

•  �For those working with adaptive skiers on a tethered 
sit-down device, the Stem Christie is a secure way to 
change direction behind the student. Reference 5 is a 
video of an instructor guiding a sit skier with a tether 
with extensive use of the Stem Christie turn. Adaptive 
skiing instructors utilizing a tether frequently use 
the Stem Christie in combination with pivot slips. 
Pivot slips work, but one must be cautious regarding 
catching an edge during the pivot phase of the pivot 
slip while managing the pull from the sit skier. Using 
a pivot slip on a shallow slope means a low edge angle 
during the pivot, and if the sit skier suddenly jerks the 
line, it is possible for the instructor to catch an edge 

and fall toward the sit skier.
•  �As described in the Adaptive Snowsports Manual 

(Reference 6): “Blind students often are reluctant to 
move from one stable leg until the footing for the next 
step is secure. Thus, many blind skiers maintain a slight 
stem for stability and the ability to quickly change 
direction if needed.” The Stem Christie offers a stable 
platform for transitioning from one turn to another.

•  �In freestyle skiing, the phases of using a feature 
are Approach, Takeoff, Maneuver, and Landing. 
Figures 6A through 6C are a sequence showing 
the usage of the Stem Christie. In Figure 6A, the 
skier approaches a ride-on feature in the parallel 
ski position with the intent of performing a 
“boardslide.” In Figure 6B, the skier performs a 
Stem Christie, which facilitates the takeoff. Weight 
is transferred to the outside ski or lead ski, which 
is on the feature, and the inside ski or trailing ski is 
brought parallel (Figure 6C).

•  �A Stem Christie can be used as a platform for 
beginning ski pole 
usage, such as the pole 
touch. The student can 
concentrate on pole 
physics and timing 
without worrying 
about whether the 
skis are parallel. In 
addition, it positions 
the upper body so 
the pole touch occurs 
toward the center of 
the turn rather than 
straight ahead.

•  �For some students 
who have difficulty 
embracing the parallel 
turn, the Stem Christie 
can act as a stepping 
stone between wedge 
turns and parallel 
turns. The stemming 
of the uphill ski 
enables upper body 
anticipation in the 

Figure 5 10th Mountain 
Division ski trooper 
(reenacted) with 90 lbs. of 
equipment. The gradual 
movement of the center of mass 
from one ski to another using a 
Stem Christie allows the skier 
to control the load and not 
have the load control the skier. 
(Author Photo)

Figure 6A

Figure 6C

Figure 6B

Stem Christie continued on page 14 
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Inspiring Instructors continued from page 3

•  �We recognized quality training available outside 
our own member school. (That’s right. We put our 
staff before our ego!) That created opportunities for 
instructors to train with regional education staff, 
other member schools, and national organizations. 

We energized content. We added exciting new topics. 
We literally doubled training opportunities. We 
brought in Central Education Staff and National 
Team alumni to train committed Level II and Level III 
candidates. We pushed hard on every front! 

We are especially proud of a twist we put on a Member 
School opportunity to reserve spots at the sold-out 
2024 National Academy/Rider Rally. We offered them 
exclusively to first-time attendees, and were rewarded 
with a dozen totally inspired instructors in our 30-strong 
delegation. When nearly 20% of your instructors spend 
a week with the National Team, it’s transformative! And 
they did it at their own expense. They invested in their 
own development. Talk about passion! 

Let’s not discount the many resources we have close 
to home, though! One first-time attendee commented 
that “I’ve been reflecting on Academy and doing some 
soul searching on my ‘aha’ moment. The real ‘aha’ is 
that Blizzard has amazing clinicians and an amazing 
instructor program ... and is doing a pretty damn 
good job!” Everything we do to inspire our instructors 
inspires our trainers, too. It’s an inspiration feedback 
loop that keeps building on itself. Awesome! 

Leadership

None of this was possible without dedicated leaders. 
Our Director of Training and Education Committee 
tirelessly drove the process. We added a new Training 
Coordinator just to help instructors navigate the 
certification process — not an easy task! — keeping 
them on track with required activities. Management 
more than doubled investments in trainer pay and 
instructor certification/training bonuses. 

Results

The huge win for our member school has been 
increased ownership, self-confidence, and on-hill 
performance by our instructors. There is a tangible 
change in how our staff see their own potential for 
professional development. We feel it on the hill every 
day, the palpable enthusiasm and increased sense 
of community around our shared passion: creating 
lifelong skiers and snowboarders! Challenge yourself 
and your own member school to do the same. We’ll 
see you on the slopes! 

Jeff and Jennifer Lewin own and operate Blizzard Ski 
& Snowboard School in Minnesota. Jeff is Alpine and 
Snowboard Level III certified and a former member 
of Central Region’s Education Staff and Board of 
Directors. He has taught in Intermountain,  
Rocky Mountain, and internationally. 

The following is a link to Josh Pighetti’s article.
https://www.thesnowpros.org/2024/04/17/national-academy-2024-becoming-inspirational-in-snowsports-teaching/

U.S. Ski and Snowboard Hall of Fame and Museum

Located in Ishpeming, Michigan the Hall of Fame an Museum 
was created “to Honor and Celebrate the athletes, pioneers and 
visionaries of the United States who have significantly enriched 

the global sport of Skiing & Snowboarding and to showcase 
their stories and historic memorabilia.

https://www.thesnowpros.org/2024/04/17/national-academy-2024-becoming-inspirational-in-snowsports-teaching/
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Forward Motion continued from page 4

Push-off: Propulsion-
generating movements of 
the arms and legs to push 
off with poles and skis. This 
is a unique focus of Cross-
Country skiing.

Glide: The ability to glide 
on flat skis and allow for 
recovery. Like downhill 
disciplines, the transition 
is the most important part of achieving efficient 
movement outcomes. The transition zone lets the skier 
restack their skeletal frame in preparation for shaping 
and finishing phase movements. Gliding efficiently on 
skis or boards is crucial for all skill levels.

PSIA Central Cross-Country realizes certification isn’t 
for everyone and has come up with the new program 
below.

“Fresh Tracks Cross-Country Workshop”

Course Description:
The Fresh Tracks instructor certificate program offers 
comprehensive training and professional development 
for aspiring Cross-Country instructors and Alpine, 
Snowboard, and Telemark instructors new to Cross-
Country. Participants will learn tools to deliver great 
experiences for guests while improving personal skiing 
performance. The curriculum can be tailored to meet 
the needs of any ski school or ski club that teaches 
cross country skiing on track or off track.

https://psia-c.org/events-calendar/

direction of the turn, and directs pressure toward 
the outside ski (Skiing Fundamental 4).

   �Members of the National Ski Patrol (NSP) use 
the Stem Christie when guiding a sled and it is a 
Fundamental ingredient.

The Stem Christie can be a valuable tool in your bag of 
tricks as a ski instructor. It is often called a “situational 
turn” to be used in a wide range of applications, 
as described above. The Stem Christie is practical 
when adjusting to challenging conditions such as the 
backcountry or the steeps; as an acceptable racing 
tactic when a must-make turn is needed; and during 
the takeoff when mounting terrain park features. It 
is used by the National Ski Patrol in guiding a sled 
and as a fundamental ingredient in Telemark skiing. 
It can also be used while assisting adaptive skiers; as a 
stable platform for blind skiers; as a tool for teaching 
the appropriate upper body positioning for the pole 
touch; and if needed, as a stepping stone toward 
accomplishing parallel turns.
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4.  �Smith, Warren,  
https://www.youtube.com/watch?v=bRB9saJqLJc, 
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5.  �Cerebral Palsy Foundation,  
https://www.youtube.com/watch?v=9ePPmjfZiOs, 
accessed on 16 October 2024.

6.  �Adaptive Snow Sports Instruction, PSIA, Lakewood 
CO, 2003.

APPENDIX A
Skiing Fundamentals (SF): (Numbering is arbitrary and 
used for reference in the article.)
1.  �Control the relationship of the center of mass to the 

base of support to direct pressure along the length of 
the skis.

2.  �Control edge angles through a combination of 
inclination and angulation.

3.  �Control the ski’s rotation with leg rotation, separate 
from the upper body.

4.  �Control pressure from ski to ski and direct pressure 
toward the outside ski.

5.  �Regulate the magnitude of pressure created 
through ski/snow contact.

Stem Christie continued from page 12

https://psia-c.org/events-calendar/
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Experience the Legend: Sun Valley Spring Rally 2025 
Join PSIA-AASI Central, Intermountain, Northern Intermountain, and Northwest for an unforgettable event. 
There's a reason Sun Valley remains iconic – a true rite of passage for skiing and snowboarding enthusiasts. From Baldy’s 
exhilarating mogul runs that challenge and thrill, to the seemingly endless groomers of Warm Springs and Morning Star, testing 
your endurance against monster-carve g-forces, Sun Valley offers an unparalleled experience. 

       April	11-13,	2025 
Collaboration: Co-hosted by PSIA-AASI Central, Intermountain, Northern 
Intermountain, and Northwest 
Central has co-hosted Spring Rally at Sun Valley twice before, and the reviews have been nothing short of spectacular. 

Don't miss this opportunity to:

· Enhance your skills at a world class resort
· Network with peers from multiple Regions
· Create lasting memories in a legendary setting
· Score a deal at the collabora�ve auc�on and recep�on.

Make it a Week to Remember! 
· �istoric �ni�ied-Process Exams: April 8-10, 2025
· Earn your Level II or III certi�ication in this groundbreaking, aligned process

Sun Valley isn't just a destination; it's an amazing experience 
that every winter sports professional should have. Join us for 
this extraordinary event and make your mark in skiing and 
snowboarding history. 


