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Tuesday, July 16, 2024 PSIA-AASI - Central 
Start Agenda Item Notes 

8:00 1. Call to order   

8:01 2. Roll Call  
● Sally DeLange - absent 
● Jenny Eichner – joined 8:35 
● Steve Faller 
● JoAnn Larson 
● Jae McKeown 
● Emily Newland  
● Dale Nugent - absent 
● Greg Rhodes 
● Ron Shepard 
● Hunter Steinkamp  

● Ron Shepard - Executive Director Central 
● Greg Rhodes – Nordic All Sections 
● Jenny Eichner – Adaptive All Sections 
● Emily Newland – Snowboard All Sections 
● Dale Nugent – Alpine Section 1 
● Steve Faller – Alpine Section 2, ASEA-C 

Board Member to ASEA 
● Jae McKeown – Alpine Section 3 
● Hunter Steinkamp – Alpine Section 4 
● Sally DeLange – Alpine Section 5 
● JoAnn Larson – Alpine Section 6 

 
8:04 3. Acceptance of Agenda - Action Item Accepted by all 

8:05 4. Approval of Consent Agenda - Action Item 
(attachments) 
a) Board Meeting Minutes April 6-7, 2024 

Accepted by all 

8:06 5. Communication Committee (JoAnn) JoAnn presented committee suggestions: 
 Have 2 meetings 
 Have tea talks that are member driven 
 Member questions would be submitted 

ahead of the meeting 
 Believe this would increase engagement 

between board and members 
 Record the meetings 
 Review Policy Governance – keep questions 

on policy at a minimum 
 
Ron was concerned the majority of questions would 
come to the office.  Believe having questions ahead of 
time would minimize this concern.  Minimize the 
number of operational questions being addressed at 
these meetings. 
 
We do not need National permission to communicate 
with our members. 
 
Title suggestion – Central Connection, Connecting 
Central 
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Ron to start working on communication strategy and 
committee to come up with dates. 

8:17 6. National Board Update (Steve)  Meeting in Golden, Co. 
 Talked about assessment of goals. 
 Steve working more on financial side.  Steve 

is treasurer. 
 Leadership growth opportunities for Peggy in 

regions and outside the association; so, a 
company was engaged to do coaching. Want 
to make sure all are working together. 

 7 areas were identified to work on. 
 Co hired to help with fund raising. Decisions 

being made where the money will go 
between National and Regions.  Numbers 
being worked on. 

 Dues increase was reviewed. 
 Financial dashboard was created to 

understand financials.  Will be rolled out to 
the members.  

 
8:36 7. President’s Council (Jae)  No meeting in a while.  Small group (Task 

Force) put together on July 2nd.  Topics were 
discussed. Overall theme, what can the 
council do without having to go back to the 
regions. 

o Would like to get all Regions on 
board with terms for boards. 

o Better communication 
o Economies of scale 
o Best practices 

 
This group is meeting again on July 17th. 

 
8:44 8. Election Update (Hunter & Sally)  Timelines were reviewed. 

 Communications are going out to the 
members. 

 Open positions: 
Section 4 Alpine 
Section 5 Alpine 
Snowboard – All sections 

 
8:46 9. Awards Committee (Hunter & Jenny)  Email is going out to the committee on what 

the transition and what needs to be worked 
on. 

8:50 10. May and June Committee Meeting (All) Discussion of how did we do? 
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 Concern, that we make sure the committees 
get together when we are not having the 
monthly board meetings. 

 Make sure meetings are not overlapping. 
 Jae suggested – have committee chair 

meetings quarterly; Jae to set up. 
 

 
8:55 11. Financial Update (Ron) Ron had put a copy of the update in Basecamp for the 

board to review. 
Summary: 

 Ended up losing some money for the fiscal 
year because we prepaid some expenses. 

 We are currently up, based on getting 
renewals and we are doing very well. 
 

9:04 12. Adjournment Board discussed monthly meeting time. 
Decision was made to move the meetings back to 
Monday nights.  Jae to schedule a September 
meeting.  Meeting adjourned. 


