
‭PSIA—AASI Central‬
‭Board of Directors Meeting‬

‭March 18, 2024‬
‭Monday: 8:00 p.m. – 8:51 p.m. ET‬

‭https://meetings.ringcentral.com/j/1458940959‬

‭Page‬‭1‬‭of‬‭2‬

‭Monday, March 18, 2024‬ ‭PSIA-AASI - Central‬
‭Start‬ ‭Agenda Item‬ ‭Notes‬

‭8:00‬ ‭1.‬ ‭Call to order‬ ‭All Present‬

‭8:02‬ ‭2.‬ ‭Roll Call‬
‭●‬ ‭Sally DeLange‬
‭●‬ ‭Jenny Eichner‬
‭●‬ ‭Steve Faller‬
‭●‬ ‭JoAnn Larson‬
‭●‬ ‭Jae McKeown‬
‭●‬ ‭Emily Newland‬
‭●‬ ‭Dale Nugent‬
‭●‬ ‭Greg Rhodes‬
‭●‬ ‭Ron Shepard‬
‭●‬ ‭Hunter Steinkamp‬

‭8:03‬ ‭3.‬ ‭Acceptance of Agenda -‬‭Action Item‬ ‭Approved by all.‬

‭8:04‬ ‭4.‬ ‭Approval of Consent Agenda -‬‭Action Item‬
‭(attachments)‬
‭a)‬ ‭Board Meeting Minutes February 19, 2024‬

‭Approved by all.‬

‭8:05‬ ‭5.‬ ‭Review/Audit Update (Dale)‬ ‭Dale and Ron to contact several Accountants near Ron‬
‭to find the best fit. Will arrange some interviews after‬
‭tax season.  Plan to have update at fall meeting.‬

‭8:08‬ ‭6.‬ ‭Betty Bot Update and Budget Approval (Ron)‬ ‭Betty Bot update hit a stumbling block with training.‬
‭Was not the application's fault. Ron is asking to extend‬
‭$1000 a month contract.  We can get a 6-month‬
‭extension at the current rate, which is lower than most‬
‭other organizations.  Ron would like to lock in the‬
‭lower rate for a longer period. Can fit within the‬
‭current budget.‬

‭Motion to include $1000 in Ron’s budget through‬
‭remainder of current year and include in next year’s‬
‭budget for Betty Bot contract as long as it fits within‬
‭Ron’s budget limitations and he verifies the contract.‬
‭Approved by all.‬

‭8:19‬ ‭7.‬ ‭Awards and Recognition Committee‬‭(Hunter)‬
‭a)‬ ‭Chairperson‬

‭Hunter would like to transition this position. Steve‬
‭asked if anyone else was interested.‬
‭Hunter made a motion to approve Jenny as the new‬
‭chair.‬

‭Approved by all.‬
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‭8:26‬ ‭8.‬ ‭GLD Committee‬‭(Hunter)‬
‭a)‬ ‭Spring and Fall Meetings Months‬

‭Change to “move the at the Spring Meeting of‬
‭Directors (conducted between April 1 and June 30)”‬
‭and 2 edits made during the meeting.  Will be sent out‬
‭to Members on 3/19 so it can be voted on at the‬
‭spring meeting.‬

‭Hunter made a motion to approve the Bylaw changes‬
‭to Section 4. – Term of Office with the 2 edits.‬

‭Approved by all.‬
‭8:31‬ ‭9.‬ ‭April Meeting Update (Dale)‬ ‭Spreadsheet Link‬

‭Dale would just like everyone to update spreadsheet‬
‭for April meeting accommodations.‬

‭8:37‬ ‭10.‬ ‭April Meeting Board Ski & Ride (Jae)‬ ‭Doug Carter would like to ski half a day with us.‬
‭Offer to be extended to ski with us on Tuesday.‬

‭8:38‬ ‭11.‬ ‭Spring Meeting Topics (Jae)‬ ‭Jae would like us as a group to come up with a plan for‬
‭unification and alignment coming from the regions‬
‭instead of top down. Then Ron and Jae would be able‬
‭to share with other regions for feedback.  Will send‬
‭out homework and then come up with high level‬
‭topics for break out discussion and then have a task‬
‭force to put together a cohesive plan.‬

‭Dale offered to help out organizing the breakout. Jae‬
‭to reach out to Dale.‬

‭8:45‬ ‭12.‬ ‭Election update request‬ ‭Dale requested an update on the election.‬
‭No election needed.  Dale, Steve, & Jenny‬
‭elected.‬

‭Notice needs to be sent to the members. Will‬
‭sent out after spring meeting.‬

‭8:51‬ ‭13.‬ ‭Adjournment‬ ‭Approved by all.‬

https://docs.google.com/spreadsheets/d/1vnNUn_2D-fHHRaxdT71_XOAjMekQaoUhXHwnP97yndc/edit?usp=sharing

