SKI IN

PHDESIUHAL

0F

RUCTORS
ERICA

PSIA—AASI Central

Board of Directors Meeting

October 19-20, 2024

Saturday: 8:00 a.m. —4:08 p.m. Central
Sunday: 8:00 a.m. —11:30 p.m. Central
Union League Club, Chicago, lllinois

https://meetings.ringcentral.com/j/1458940959

Saturday October 19, 2024

PSIA-AASI - Central

Start Agenda Item Notes
8:00 Arrival
8:30 1. Callto Order & Welcome All Present
8:31 2. Rollcall
e Sally DelLange ® Ron Shepard - Executive Director Central
e Jenny Eichner ® Greg Rhodes — Nordic All Sections
o Steve Faller e Jenny Eichner — Adaptive All Sections
e JoAnn Larson o Emily Newland — Snowboard All Sections
® Jae McKeown e Dale Nugent — Alpine Section 1
e Emily Newland e Steve Faller — Alpine Section 2, ASEA-C
e Dale Nugent Board Member to ASEA
® Greg Rhodes e Jae McKeown — Alpine Section 3
e Ron Shepard o Hunter Steinkamp — Alpine Section 4
e Hunter Steinkamp e Sally DelLange — Alpine Section 5
e Andrea Brown e JoAnn Larson — Alpine Section 6
e Andrea Brown ASEA-CEF Guest
8:34 3. Acceptance of Agenda - Action Item Accepted by all
8:45 4. Approval of Consent Agenda - Action Item Accepted by all
(attachments)
a) Board Meeting Minutes April 6-7, 2024
b) Updated Awards and Recommendation
Committee Charter
C) Updated Communication Committee Charter
d) Discipline of Members Procedure
8:47 5. ASEA-CEF Update (Andrea) Andrea reviewed the past 3 years of the CEF.

e  CEFis looking for additional board members

e A member would like to sponsor one person
to go to the National Academy, any discipline

e Suggestion to have a Members helping
Members program, may be outside the C3

e Suggestions were made for donations that
will do well with auctioning
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9:02

6. Audit and Investment Committee (Dale)

Dale provided a Review of the Reserve:

Reserve balance meets requirements

We are at a point where we should not use
reserves for strategic operations at this time.
Bookkeeping — Ron hired a local bookkeeper;
she is going to update into a more
manageable format to help with projections
Ron will be able to provide a budget proposal
for approval by the board

9:15

7. Executive Director Ends Report (Ron)
(attachment)

Report was provided

Discussed having fewer regions with more of
a focus on sharing resources. Regions act as
a collective. Rebranding National as a
national resource center. We are not making
use of the tools and resources that we have.
Reframing the relationship with National as a
collective resource center. Could reduce
regions without affecting the collective
resources.

Will try to keep the ends report to his
interpretation for review and approval by the
board

Active Ed Staff members are getting smaller.
Reduction in staff, may mean events are
more difficult to provide. Looking to use
resources outside of Central. This will help
contribute to alignment and work as a
collective. (a resource center run on our
behalf)

Ron is working on a Core Curriculum tool to
push out to National for use by all regions.
Discussion around meeting the needs of the
members and the risks.

10:45

8. Break

11:04

9. Executive Session — ECC Compensation (Dale)

Discretionary Bonus discussion

12:33

10. Lunch

2:27

11. Discipline Updates (Ron)

A lot of work is being done on alignment by the
Disciplines. Not all Disciplines were able to provide an
update. Ron provided additional information.

Snowboard update - Jeremy Cabalka

Talk of creating a mandatory pre-course
Pros and Cons
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Alpine - Greg Chmielecki
e  Streamlining terminology
o  Will offer mock exam
e New innovative offerings

2:50

12. Central Historian (Ron)

Ron would like to chronicle the history of the Region.
Recommendation is to find a member / board
member that would be interested in chronicling the
history. Board would be responsible for making sure
that this was followed through.

Could reach out for volunteers to help with the charge
and have the board oversee. Keep notes, to chronicle
our history and keep a running history to help us
moving forward and to honor people.

3:05

13. Election Update (Hunter & Sally)

3 terms are up for election and we are on a 3-year
cycle for all positions now.

Nominations email went out; website was updated.
Article will be in the Central Line for the election.
Nominations will end on December 1*.

The elections will be schedule for January.

3:08

14. CEO Search Committee Update (Steve & Jae)

Process going well; plan is in place; search scheduled
to be complete in December.

3:19

15. Awards Update (Jenny)

Nominations are out. Form will be posted on website.
Looking to do Spring awards.

3:39

16. Central Website Walkthrough (Ron)

Important that the board is most familiar with the
website so that we can respond to members when
they need information.

4:08

17. Adjournment

Approved by all.
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Unification Planning (All) (attachment)

Sunday October 20, 2024 PSIA-AASI - Central
Start Agenda Item Notes:
8:00 Arrival
8:15 18. Call to order 8 Members present
8:16 19. Roll Call All'in Attendance
e Sally Delange e Ron Shepard - Executive Director Central
e Jenny Eichner ® Greg Rhodes — Nordic All Sections
e Steve Faller e Jenny Eichner — Adaptive All Sections
® JoAnn Larson - absent e Emily Newland — Snowboard All Sections
e Jae McKeown e® Dale Nugent — Alpine Section 1
e Emily Newland e Steve Faller — Alpine Section 2
o Dale Nugent - absent ® Jae McKeown — Alpine Section 3
e Greg Rhodes e Hunter Steinkamp — Alpine Section 4
e Ron Shepard e Sally DelLange — Alpine Section 5
e Hunter Steinkamp ® JoAnn Larson — Alpine Section 6
8:25 20. GLD Committee (Hunter) (attachments) Reviewed Policy Governance and Bylaws documents.

e Bylaws change is being made and will be
presented at the next meeting for approval
and posting on the website.

e Board reviewed several sections for review
and approval. The GLD committee will finalize
and present to the board for further review
and approval.

9:30 21. Break
9:45 22. Region and National Consolidation and Ground up strategic plan for consolidation and

unification of regions based upon Spring Meeting.
Review plan prior to meeting.
Board is reviewing the Executive Summary and
Sections as a group and will continue to review in
future meetings.
Mission Alignment:
This consolidation effort will support PSIA-AASI's
mission by:
1. Enhancing opportunities for members'
personal and professional development
2. Streamlining processes to facilitate more
positive learning experiences
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3. Fostering a culture that promotes fun and
passion for Snowsports

11:30

23. Adjourn

Approved by all.
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