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PSIA—AASI Central

Board of Directors Meeting
April 10-11, 2025

Thursday: 8:00 a.m. —4:15 p.m.
Friday: 8:00 a.m.—-11:30 a.m.
Sun Valley, Idaho

https://meetings.ringcentral.com/j/1458940959

Thursday April 10, 2025

PSIA-AASI - Central

Start Agenda Item Notes
8:00 | Arrival Please arrive at 8:00 am so we can welcome our
Board Directors, Jeff and Jonathan.
8:40am start time
8:30 | 1. Call to Order & Welcome Jenny to serve as pro tem until officer elections
a) Nomination of and approval of Jenny Eicher Moved & 2" to have Jenny serve as pro tem
as Secretary Pro Tem secretary
All approved
8:32 | 2. Roll Call Ron Shepard - Executive Director Central
e Jenny Eichner Greg Rhodes — Nordic All Sections
e Steve Faller Jenny Eichner — Adaptive All Sections
e JeffKing Jonathan Schreiner — Snowboard All Sections
e JoAnn Larson Dale Nugent — Alpine Section 1
e Dale Nugent Steve Faller — Alpine Section 2, ASEA-C Board
e Greg Rhodes Member to ASEA
e Jonathan Schreiner Jae McKeown — Alpine Section 3
e Ron Shepard Hunter Steinkamp — Alpine Section 4
® Hunter Steinkamp Jeff King — Alpine Section 5
® Jae McKeown JoAnn Larson — Alpine Section 6
8:34 | 3. Acceptance of Agenda - Action Item Motioned, 2", and approved by all
8:35 | 4. Officer Election (Secretary Pro Tem)- Action Item | Jae nominated for President
a) Election of Presiding Officers Hunter nominated for VP
i President Dale nominated for Treasurer
i Vice President Jenny nominated for Secretary
b) EIect<'ed Pre5|der‘1t assum.es control of the All above accepted and approved by all
meeting & election continues for Treasurer
and Secretary
8:45 | 5. Approval of Consent Agenda - Action Item Approved by all
a) 2025 Jan 21 ASEA - C Meeting Minutes
(attachment Item 5.a)
8:47 | 6. Executive Session Out of executive session at 9:25
9:02 | 7. Climate Survey (Jae) — Action Item Reviewed

a) PSIA Central Climate Survey SOW V2 4.2.25
(attachments Item 7.a)

Discussed pros/cons of cost and professional company
conducting the survey

Motion and 2™ to contract with Human Capital LLC for
$4500

Approved 7to 1
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9:15 | 8. Break (All)

9:25 | 9. Region and National Consolidation and Ground up strategic plan for consolidation and

Unification Planning (All) (attachment Item 9) unification of regions based upon previous meetings.
Review plan prior to meeting.

Board members break out into 2-3 people per group
and take 2-3 sections a per group for 20 minutes.
Board reassembles and discusses each breakout
groups’ discussion.

Group A: Dale, Jeff, JoAnn
Group B: Greg, Jenny, Steve
Group C: Hunter, Jae, Jonathan, Ron

e All: Sections 1 & 2 (Covered in Fall 2024
meeting) — skip for now

e Separate: Section 3 Phase 1 (group A), Phase
2 (group B), Phase 3 (group C)

e  All: Section 3 Phase 4, Separate: Section 4.1
(group A), Section 4.2 (group B), Section 4.3
(group C)

e Separate: Section 5 & 6 (group C)

e All: Section 7 (All)

e Separate: Section 8 (group A)

e Separate: Section 9 (group B)

e All: Section 10 (All)

Phase 1 —identify size of committee and
representation, identify 3 common issues/strengths
Phase 2 — Make it a “what” instead of “how” or decide
which is wanted, break out functions (HR, IT, Finance,
etc.), order: job description, “hiring” committee,
appoint/hire leadership

Phase 3 —Talk about tools and people, separate out
cultural integration piece or make it more detailed
Include background section about why and how we
got to this point

11:00 | 10. Break (All)

11:10 | 11. Region and National Consolidation and Continuation

Unification Planning (All) (attachment Item 9)
Phase 4 — Include more frequent touchpoints, make
sure this document is identified as the strategic plan
and can create future ideas here, celebrate
throughout the process

Phase
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12:30

12. Lunch

1:15

13. Dual Schools Update (Ron) Some regions are being underhanded to get other
regions’ resorts to become member schools in their
region or offering products that take advantage of
other regions

With the affiliation agreement we can’t tell other
regions what they can and can’t do, but we can say no
to dual school membership or provision of education
staff for events

BOD stance is for not helping and rewarding this
negative behavior, but continue on a case-by-case
basis and see where it goes in the future — we suggest
Ron do what'’s best for the business and stay ethical

1:30

14. GLD Committee (Hunter) c) Breakout sessions of policy review
a) Combine survey task force with the Comm
committee (Jenny) Motion to combine the Survey Task Force under
b) GLD committee lead other than VP (Hunter) the umbrella of the communications committee
c) Current Policy Manual 10.19.2023 w-sugg as a work product
chgs (attachment ltem 14.c) 2" and approved by all

Reviewed changes made in the Policy Manual in
Fall meeting with changes being made in January
Still have more changes to complete — need to
continue to make changes starting at 4.1 and
adding the committees

Review the monitoring schedule with Ron to
make it more efficient and functional

Move sample appendixes to the Drive as needed

Add committee appointment to tomorrow’s
agenda

2:45

15. Break David Meredith — Snow Creek instructor joined the
meeting at 3:09pm

2:55

16. GLD Committee (Hunter) (attachment Item 14.c) | Continuation

4:15

17. Adjournment Finished today with tomorrow’s topics 20, 21, 22,
& 24
4:23pm Adjournment approved by all
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Friday April 11, 2025 PSIA-AASI - Central
Start Agenda Item Notes:
8:00 | Arrival 8:08am start time

8:10 | 18. Call to order

8:12 | 19. Roll Call

Jenny Eichner
Steve Faller

Jeff King

JoAnn Larson
Dale Nugent

Greg Rhodes
Jonathan Schreiner
Ron Shepard
Hunter Steinkamp
Jae McKeown

Ron Shepard - Executive Director Central
Greg Rhodes — Nordic All Sections

Jenny Eichner — Adaptive All Sections
Jonathan Schreiner — Snowboard All Sections
Dale Nugent — Alpine Section 1

Steve Faller — Alpine Section 2, ASEA-C Board
Member to ASEA

Jae McKeown — Alpine Section 3

Hunter Steinkamp — Alpine Section 4

Jeff King — Alpine Section 5

JoAnn Larson — Alpine Section 6

8:14 | 20. Member Meeting (Jae)

Member meeting in July or August? Coordinate
with Central Line?

May 21 Central Connect can be treated as the
Annual Membership meeting — send social media
and email to meet the membership meeting criteria
Motion to make the Central Connect Spring
meeting part of the annual membership meeting
2" & approved by all

8:19 | 21. Member Schools & Hosting (Ron)

Events need to be held at member schools and
there has been leeway in allowing them to host
events. Ron will now start enforcing the rule
because it has gotten too complicated.

8:34 | 22. Member Survey Committee (Ron)

Data has not been super useful and we need to
determine how often and what to ask to make this
useful and let us know how to move forward with
the info. to make it actionable.

8:45 | 23. Financial Report (Ron)
a) Schwab Account Update

Reviewed Ron’s financial report — will update
expenses at next BOD meeting

9:15 | 24. National Board Update (Steve)

Hired Jeff Lindgren as CEO and did onboarding
Feedback has been given

He has operational perspective

National BOD perspective is moving towards belief
that its role is aligning to more of a support to the
regions rather than the driver/decision-maker
National Audit & Investment gets budgeting info
every month & is looked at more in depth
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9:30

25.

Certification Task Force Update (Ron)

Nordic —would like people to listen and give a
stronger voice and train instructors without pushing
for membership for minimal or no cost

Freestyle is gaining traction — would like a stronger
voice to bring freestyle out of snowboard
Snowboard — strong voice and would like to see
freestyle as its own thing

Adaptive — struggling for relevance (there’s so much
info to learn) and the certification pathway is
extremely complicated and rigorous — National
team project (want to see a team of adaptive taking
the van and going city to city to reach adaptive
programs that don’t have access)

$6.25/CEU license program — National team can
license for their clinics and provide credits for their
clinics (implemented in Central)

9:40

26.

Gondi Update (Ron)

Expensive at $12k/year and working to build it
Early adopters are also acting as testers

Ron is using custom GPTs to continue searches and
to help Ed staff and building core curriculum

Ron is also working on agents to help guide people
to registering for events

9:50

27.

Break

10:00

28.
29.
30.

Awards Committee (Jenny)
Communication Committee (JoAnn)
Committee Appointments (Jae)

Awards Committee — Updated with the highlights of
work the committee has done including pending
budget

Communication Committee — update on Central
Connect dates and process via a GoogleDoc

Reviewed and updated committee lists

10:15

31.

Either Region and National Consolidation and
Unification Planning or GLD Committee Policy
Manual Update (All)

Board will decide which topic to focus on for the
remaining time

Fall BOD meeting — 10/11-12/2025

11:30

32.

Adjourn

10:20am Adjournment approved by all

Thank you!
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