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Jae McKeown

MEASURING LEADERSHIP EFFECTIVENESS: 

Climate Survey Insights
By Jae McKeown – PSIA-AASI Alpine Level II, CS2, F1, SS1, LCI, PMBIA L1, and Ride Guide, NICA L2

Organizations conduct climate surveys 
to gain honest, data-driven insights 
into staff perceptions of leadership 

effectiveness, workplace culture, and 
organizational health that would otherwise 
remain hidden. This feedback enables leaders to 
make informed decisions about improvements 
and demonstrates to staff that their voices are 
valued and heard. Your Central Region Board 
of Directors met July 15 to review the results 
of our comprehensive Climate Survey and 
Leadership Evaluation. It was conducted by 
Jay Voigt of Human Capital LLC, and provided 
valuable insights into our region’s culture, 
communication, and leadership effectiveness 
through surveying 60 Central Region staff and 
other regional collaborators (22 respondents), 
plus 11 confidential one-on-one interviews with 
board members, staff, and regional leaders.

The results painted an encouraging picture 
of our region’s foundation while highlighting 
specific areas where we can make 
improvements. On the positive side, we’re 
proud that 77% of respondents agree our 
leadership model’s integrity and accountability, 
significantly exceeds the national nonprofit 
average of 52% for leaders who understand 
their organization’s mission well enough to 
guide decisions. Additionally, 78% feel safe to 
take risks and learn from mistakes, well above 
the national benchmark of 59% who feel safe 
discussing challenges. Staff consistently noted 
a cultural shift toward greater inclusivity and 
respect, with many citing “genuine passion” and 
a “more thoughtful direction” in our leadership 
approach. The psychological safety our leaders 
have worked to build is clear, with 75% feeling 

comfortable speaking up and offering feedback, 
also surpassing the 59% national average.

Our commitment to professional development 
is also positive, as 77% report having access to 
meaningful development opportunities, well 
above the sector benchmark of 58% who believe 
their organization supports their growth. This 
is particularly strong among our Education 
Staff, who highlighted the support they receive 
through early-season preparation, coaching, and 
peer collaboration. 

While these comparisons are encouraging and 
show we’re on the right track, they also reinforce 
that there’s always room for improvement. Even 
strong scores can get better.

However, the survey also revealed important 
opportunities for improvement that align with 
common challenges. Communication emerged 
as our top priority, with only 68% feeling they 
receive timely and relevant information to do 
their jobs effectively, a score that mirrors the 
national nonprofit average of 60% who felt 
adequately informed about organizational 
decisions. Staff expressed a desire for clearer 
event timelines, better decision follow-through, 
and improved coordination across roles. 
Additionally, while our supervisor support 
score of 64% is modestly better than the sector 
benchmark of 56% for clear expectations, the 
64% feel fully supported by their supervisors 
in their daily work but still indicate that there is 
room for growth in this key area.

The Board and our Executive Director are 
committed to acting on these findings. 

Climate continued on page 14

Ro
n Shephard

stock photo



3

Jae McKeown DIALING IN YOUR BALANCE: 

The Geometry of  
the Perfect Ski Stance
By Ron Shepard, Executive Director, Alpine Level III; Central Education Staff Member

We all know 
that 
skiing in 

balance is the foundation of good technique, 
but many skiers don’t realize their boot setup is 
the first, most critical adjustment for achieving 
this objective. Get your stance wrong, and 
you’re fighting your equipment before you even 
engage the ski. Get it right, and the sensations 
of grip, turnability, and effortless flow become 
dramatically easier.

This article will discuss balance fore and aft—
in the sagittal plane. We are not ignoring the 
value of your custom footbed or the importance 
of getting the foot neutral; and we assume 
you modify the shell for fit before addressing 
any external factors. We’ll save canting, sole 
planing, and cuff alignment for the lateral-plane 
discussion.

1. Internal Boot Ramp: The Foundation
�Ramp Angle (Zeppa): This is the angle your foot 
is tipped forward inside the boot, created by the 
Zeppa—the technical term for the bootboard. 
A fitter’s most common tool is to add a heel 
lift (a thicker zeppa) to open the ankle joint 
(increasing dorsiflexion range) and slightly raise 
the heel, which is often beneficial for skiers who 
feel “stuck.” Conversely, reducing the ramp angle 
typically involves grinding the zeppa, which 

closes the ankle joint and raises the effective 
cuff height. This adjustment directly affects your 
effective range of ankle flexion. Most modern 
boots have an internal ramp between 4⁰ and 7⁰.

Crucial Insight: In a well-balanced setup, 
ankle range of motion becomes LESS critical, 
not more, because you can keep your ankle 
closed more often. You might wish to read that 
sentence again.

2. External Stance: Binding Delta
The next critical factor is how the boot sits on 
the ski.

Binding Delta: This is the difference in height (in 
millimeters) between the heel and toe platforms 
of the binding. Virtually all alpine bindings have 
a positive delta (heel higher than toe), typically 
ranging from +2 mm to  
+7 mm. 

Binding Delta=Heel Stack Height−Toe Stack 
Height

The BSL Factor: The delta (a fixed height 
difference) translates to a steeper or less steep 
angle (or ramp) for a given boot.Critically, for 
a constant delta, shorter Boot Sole Lengths 
(BSL) result in a greater effective ramp angle 
for the skier. This is why small-footed skiers (and 
women/juniors) are often much more sensitive 
to binding delta. Expert boot fitters use shims 
(under the toe or heel piece) to raise or lower 
the binding platforms, adjusting the delta to 
correct the total ramp and center the skier.

Fore-Aft Mount Point: Moving the whole boot 
fore or aft on the ski—a common practice using 
system or demo bindings—changes the skier’s 
relationship to the ski’s sidecut. This directly 
impacts the ski’s grip, release, and turn initiation 
characteristics. This, too, can be boot-sole-
length dependent, as the mid-sole mark related 
binding placement affects where the ball of the 
foot is relative to the ski’s center. This is why 
many race skis still use a “toe mark,” to  anchor 
the ball of the foot to an optimal point on the 

Geometry continued on page 14
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Mistakes continued on page 14

ARE YOU SHOPPING FOR NEW GEAR?

If So, Learn from 
My Mistakes
By Riley Shepard, Alpine Level III and an Examiner/Assessor for Central Region

Let’s start with boots. I don’t shop for boots. 
Instead, I shop for a boot fitter. The fitter 
you go to matters a lot more than brand or 

model. Once you’ve found someone you trust, 
let’s get one thing clear: you are a professional. 
You do not need to suffer through any sort of 
discomfort to do your job, and your boots should 
be the single most comfortable pair of footwear 
you own.

But comfort doesn’t mean a big squishy liner, 
a soft flex, or even a three-piece construction. 
Those might feel great when you’re trying on an 
unfitted shell, but they won’t feel great after you 
have been wearing them for 70 hours straight 
through Christmas week. A boot that’s too big 
leads to over-buckling, which cuts off circulation, 
makes feet cold, and creates pressure points.

Instead, aim for a tighter fit. Ask your fitter to 
create space where you need it, and always, 
always, start with a shell fit. I look for about half 
an inch of space at the back of the shell and 
contact all the way around the forefoot. I also 
find that working on the liner is just as critical as 
punching or grinding the shell.

Comfort can be a trap with skis too, though it’s 
not always obvious. I spent years very loyal to a 
certain brand that felt great underfoot. They had 
a soft tail and a big sweet spot that made skiing 
feel playful and forgiving. I loved them.

But about two years ago, I started skiing mainly 
on Atomic gear, a brand I was never a big fan of 
in the past. Why? Because I realized the stiff tails 
on my Atomics kept me much more disciplined 
through transition and led to cleaner turns. I 
didn’t like the sensation because the skis were 
forcing me to get better.

That was a hard pill to swallow: the skis I loved 
most were actually reinforcing sloppy habits, 
while the skis I didn’t enjoy were building 
discipline and precision.

I’m not saying you 
need to get rid of 
your favorite skis. But 
you should understand 
why they’re your favorites. 
Go demo some skis, get video of yourself, and 
study not just what you like or don’t like, but 
why. The skis that feel like more work are often 
the ones that drive your development.

And finally, let’s talk about versatility. My go-to 
everyday ski is the Redster Q9.8. I love it. But 
when I took it with me to my Level III exam in 
New Zealand last year, I was nervous the whole 
time. It’s a great ski, but it’s not the best tool 
for an exam on hard snow. I would’ve much 
rather been on something like my X9S—68 mm 
underfoot and basically designed for the exam 
environment.

I’m not bashing versatility. A good all-mountain 
ski has its place. But I see way too many 
instructors planning on certification while buying 
a ski that isn’t the best tool for the job. If you’re 
serious about Level II or Level III in the next 
couple of years, there is no better time to start 
spending your training days on a 14–19 meter 
turn radius (around 177 cm for an average-height 
skier).

Here’s the paradox: a “versatile” ski, by nature, 
will make you less versatile. It blurs feedback, 
rewards compromise movements, and makes 
you dependent on its forgiveness instead of your 
own precision. A purpose-built ski, on the other 
hand, sharpens your skills in a way that carries 
over to every condition.

At the end of the day, our equipment choices 
reflect how we see ourselves as professionals. 
It’s easy to chase comfort, ease, or versatility 
when you’re standing in a shop or trying to 
survive a long teaching day. But true comfort 
isn’t about sliding into a boot without resistance, 
and versatility isn’t about a ski that can do a little 
bit of everything. Those compromises may feel 
good in the moment, but they often slow down 
our development, blur our demos, and leave us 
fighting bad habits later.

Comfort is king, but comfort  
   isn’t what you think it is!
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Thanks to the generosity 
of an anonymous donor 
and other contributions, 
American Snowsports 
Education Association 
– Central Education 
Foundation (ASEA-CEF) 
for the first time in 2025 
provided two scholarship 
to two up-and-coming 
instructors to attend 
the PSIA-AASI National 
Academy. Scholarship 
recipient Abigail Matone 
shares her story about 
attending the 2025 Rider 
Rally. 

Since the 2021-22 season 
ASEA-CEF has awarded 
nearly $25,000 in grants 
to schools, nonprofits and 
adaptive organizations and 
introduced snowsports 
to hundreds of young 
people who wouldn’t 
otherwise have the means 
to experience the joy of 
sliding on snow.

Support from PSIA-AASI 
members in the Central 
Region have made these 
grants and scholarship 
possible. Donate online or 
send a check to ASEA-CEF 
c/o PSIA-AASI Central; P.O. 
Box 2144; Frankfort, MI 
49635.

Read more about ASEA-
CEF at psia-c.org/psiac-ef/.
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Rider Rally 2025
By Abigail Matone

Attending Rider Rally 2025 at Copper Mountain 
was an incredible experience! This event 
combined professional development with 

personal growth. When I received the news of being 
selected for the inaugural Central Region National 
Academy Scholarship, I was beyond excited to be part 
of the 25th Rider Rally. My goal for this experience 
was to immerse myself in a community of passionate 
snowboarders, enhance my teaching skills, and 
welcome challenges that would push me beyond my 
comfort zone.  

Electives during the event provided amazing opportunities to expand 
my technical skills by learning from experienced snowboarders as 
well as United States and Canadian National Team members. During 
each elective that I attended, I would not only focus on improving 
my own skills but also gathering new drills and techniques to add to 
my coaching toolbox. The high energy in each group was contagious. 
Everyone was all in, constantly cheering and sharing tips and tricks to 
help one another progress.  

A standout elective for me was the Women’s Progression Session on 
the second day. This provided an opportunity to ride alongside an 
inspiring group of female snowboarders. The energy was at an all-time 
high, and the laughs and cheering were nonstop as we explored all 
different kinds of riding including bumps, side hits, carving techniques 
and more. This offered a new door to a larger community of women 
snowboarders. We were each able to share our experiences as women 
in snowboarding and were able to highlight some key differences 
between men and women on a board. It was empowering to be part 
of such a strong group of women who not only are so educated on 
snowboarding and teaching it, but who can also shred! 

Participating in the Park and Pipe elective was another highlight. 
Dropping into the superpipe during this session was my first time and 
was exciting yet intimidating. AASI National Team Development Coach, 
Tony Macri, was extremely patient and offered great coaching to help 
me become more comfortable in the super pipe, while encouraging 
me to embrace the challenge. On the second day of Park and Pipe, I 
faced a mental hurdle after a hard spill on a box during a warmup lap. 
This park session stuck with me because many athletes, especially 
in snowboarding, have experienced a small setback such as this one. 
However, with the patience and encouragement from AASI team 
member Josh Smith and the rest of the members in the group, I was 
able to overcome the small hurdle and begin to work on new skills 
throughout the session.  

The team dynamic and community at Rider Rally are truly unmatched. 
I had the opportunity to build connections with instructors from across 
the United States, including members of the American Association 
of Snowboard Instructors (AASI) National Team and the Canadian 

Rally continued on page 13

https://psia-c.org/psiac-ef/
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By Brad Miller: PSIA-AASI-C Education Staff ; Instructor at The Highlands; Coach and Trainer for Crystal Community Ski Club

Having questions answered with another 
question can be annoying. However, when it 
comes to one question frequently asked by 
Snowsports instructors, employing the Socratic 
Method is justified.  “Should I go for my Level II 
and Level III certifications?”  

Answer: “What’s your motivation? Motivations 
are personal, and few people have the same 
ones. Motivations are also the key to successful 
certification at the higher levels. Socratic Method 
aside, here are a few insights and motivational 
thoughts from industry leaders, top instructors, 
and coaches that might help provide an answer 
to “Should I go for my Level II and Level III 
certifications?”

Certification at higher levels doesn’t guarantee 
an instructor will top the earning list. A 
willingness to work more hours and work with a 
wider range of students, coupled with the ability 
to connect with guests, is essential to unlocking 
earning potential. Incorporating Snowsports 
instruction as a primary means of income is 
limited. Depending on the resort, instructor 
positions range from supplementing an income 

Should I Go For My Level II  
and Level III Certifications?

“�Understanding a question is half an 
answer.”

– Socrates

“�90% of our lessons are for beginners 
searching for a winter activity. Most 
students tend to venture off with 
their group after learning the basics 
on the beginner runs. The majority of 
returning lessons are for children ages 
4-10.”

– Julie Clark: Assistant Snowsports School 
Director Shanty Creek Resort



7

to serving as a volunteer or holding full-time 
resort positions. A small sample of resorts that 
employed full-time instructors showed the 
average earnings of their top instructor were 
approximately $10,000.00. The certification level 
of the top instructors varied, with the majority 
having Level I certification.

Justifying the time commitment and cost 
of certification, specifically higher levels of 
certification, is often scrutinized by potential 
candidates and their respective schools. Many 
Snowsports schools direct the bulk of their 
training budgets to education that delivers the 
biggest impact, such as Level I training and 
level one certification costs. Most resorts value 
and recognize teaching validation based on 
national standards. Insurance auditors may also 
view certification as a validation of good safety 
practices. Some resorts use the certification 
process to supplement their staff training. For 
clarity, certification can be divided into two 
categories: Entry Level or Level I and higher 
Levels or Levels II and III.

Instructors enter the Level I certification process 
for many reasons. The cost of the Level I is 
reasonable, and the requirements are easily 
obtainable, specifically with better training. 
Instructors who enter the Level I certification 
process are generally first-time instructors, 
many are college and high school age, and 
some are seasoned veterans who may have 
let their certification lapse. At most resorts, 
Level I instructors do the bulk of the teaching, 
specifically for school groups, beginner groups, 
and children’s programs. Many resorts fully 
reimburse instructors for the Level I certification 
costs.

Certifications continued on page 8

“�From a ski area management 
perspective, our main goal is to 
help our instructors earn their PSIA 
Level One certification. The Level I 
certification process introduces them 
to the excellent educational resources 
PSIA-AASI offers. It also supports 
our commitment to quality for our 
customers. Ultimately, we focus 
most of our resources on helping 
all our instructors reach their Level 
I; however, we dedicate significant 
midseason training to Level II and 
Level III skiing and teaching in 
the form of skiing and teaching 
improvement.”

– Ben Doornbos: General Manager, Nub’s Nob

“I originally got my Level I to have a 
better understanding of the instructor 
occupation to help us run a smoother 
Snowsports School Desk. My Level 
I experience helped me understand 
the perspective of the instructors 
I am responsible for. My approach 
was unique as my goal was not to 
specifically teach snowsports, but

“I wanted to become a PSIA Level III 
certified instructor to challenge myself. 
I wanted more knowledge and the 
skill set to help others and myself be 
better at Nordic skiing. The feedback I 
received was a very helpful reflection 
tool on my teaching.”

– Karen J. Kirt: Crystal Community Ski Club 
Coach, Nordic Ski Instructor, Cross-Country 

Level III and CS1.  Teacher and Running Coach, 
Leland Public International Baccalaureate World 

School, Leland, Michigan

“When I was ten, I got a platinum 
Nastar Medal and showed it off to one 
of the Mt. Holiday instructors. He told 
me it was really cool, then he showed 
me his Gold Full Cert pin (Level III). 
He told me that if I got a pin like his, I 
could have a job as an instructor. I was 
hooked at that moment. I started on 
my certification journey years later at 
Crystal Mountain, where there were 
a lot of training opportunities. I’ve 
learned a lot, and my skiing has also 
improved.”

– Sean Dye: Boyne Mountain Instructor. PSIA-
AASI Telemark Level III, Alpine Level II and CS1

to gain knowledge that improved 
the quality of our lessons and our 
customer satisfaction.”

– Racquel Dobry: Winter Sports School 
Manager, Nub’s Nob Ski Area. 

PSIA-AASI Alpine Level I
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Instructors enter the Level II and Level III 
certification process for many reasons. The cost 
of the Level II and Level III certification process 
rises exponentially, the requirements demand 
more commitment, and access to quality training 
and terrain can present a challenge. Instructors 
who enter the Level II and Level III certification 
process are generally established teachers 
and skiers ranging in age. Often, instructors in 
the Level II and Level III categories work with 
advanced skiers/riders, and perform as staff 
trainers or education coordinators. Resort 
reimbursement for the Level II and Level III 
certification varies.

Quite often, instructors are not aware of 
alternatives when exploring higher levels of 
certification. Specialist programs such as 
children’s and freestyle offer opportunities to 
increase knowledge and value to a Snowsports 
school. In some regions, these specialist 
programs are required before attempting higher 
certification. Most importantly, the specialist 
programs address many of the safety and 
teaching needs throughout the Snowsports 
school industry. Lateral Level I certification is 
another way to view the certification process. 
This process allows instructors other teaching 
opportunities, positively affects teaching skills, 
and helps build customer bases. Note: At one 
Snowsports school, four of the top six wage 
earners were multi-certified.

“�Higher levels of certification started 
as a dream. As I pursued these levels, 
I realized it was making me better and 
helping me understand more levels of 
my trade as an instructor and coach. 
My experience has helped me share 
my insights and passion with many 
instructors and coaches. Although 
Level II and Level III certifications 
aren’t required, if your goal is to 
work with all levels of skiers and gain 
more understanding of the bigger 
picture, it will help you become much 
better. As an Executive Director of a 
non-profit ski club, higher levels of 
certification have helped me recruit 
and train staff, as well as develop 
educational curriculum. Higher levels 
of certification have also enhanced 
my ability to work with a more 
diverse number of skiers and riders, 
regardless of their respective needs.”

– Hunter Steinkamp: Executive Director, Crystal 
Community Ski Club. PSIA-AASI Alpine Level III, 

CS1, Senior Specialist 2, USSS Level 200

“�Getting my PSIA-AASI certifications is 
important to me because it represents 
a commitment to growing both as a 
skier and as a teacher. I want to be 
able to give my students the best 
experience possible on the mountain, 
and working through the certification 
process pushes me to develop the 
technical skills and teaching tools to 

do that. It’s also about holding myself 
to a higher standard and showing 
that I take this profession seriously 
and want to continue to grow. 
Beyond that, being part of the PSIA 
community connects me with others 
who share the same passion, and it 
motivates me to keep learning and 
improving every season so that I can 
be the best instructor I can be, for my 
resort, for my sports school, for my 
students, and me.”

– Sakura Springborn: Nub’s Nob Winter Sports 
School Instructor. PSIA-AASI Cross Country, 

Alpine Level I and CS 1

“I’ve chosen Lateral Certification as it 
opened new doors for me.  Beginning 
as an XC Level I, lessons were few. 
With encouragement and support 
from my ski school, I attained Alpine 
Level I.  With this certificate, the door 
opened to greater joys, instructing and 
enhancing my paychecks.  I’ve since 
added CS1, and plan CS2 this season, 
as the added depth of knowledge 
directly benefits our guests, and 
equips me to perform my instructor 
role with added confidence.”

– Rick Kraai: Nub’s Nob Winter Sports School 
Instructor. PSIA-AASI Cross-Country Level II, 

Alpine Level I, CS1

Certifications continued on page 14
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Time continued on page 13

Taking the “Time” for Boot 
Work in a Beginner Lesson
By Karrie McAllister, PSIA Alpine Level III

As anxious as every new skier is to snap on 
those skis and go zipping down the hill, 
it is our job as instructors to provide a 

foundational learning experience that will set the 
student up for success for not only the lesson, 
but for the time that follows. To simplify basic 
movements in skiing, introducing basic patterns 
in just our boots is a great way to start. Before 
those feet get extra big with the skis attached, 
it’s good to learn how to move our body, to move 
our boots, and to eventually move our skis.   

The basic boot work movement patterns that 
many instructors use are boot arcs, bow ties, 
and side steps. These three movements can 
encourage students to find the feeling of rotation 
of their legs at the hip joint and discover how the 
edges of their boots can translate to the edges 
of their skis. But getting a group to accurately 
find the positions can often be a challenge, 
especially when dealing with a large group of 
first-time skiers.

To neatly package up boot work and transition 
into movement on skis, one technique to try is 
to relate the movements to a clock. An “old-
fashioned” clock, that is. With hands. Try this 
progression of using a clock face as an external 
cue to introduce the basic boot work exercises. 
Once organized, it can only take a few minutes 
and can help students learn body movements 
that can be built upon to improve their beginner 
skiing experience.

1. Create your clock for boot arcs. 
Standing in a good athletic position, keep your 
boots close together. Step out to the right, so 
that your foot is at the 3 on a clock face. (You’ll 
want to feel the big toe edge digging in a little.) 
Drag your foot on edge up towards the 12, and 
then back towards the 6 along the outside of the 
clock. You have just created your first boot arc! 
Repeat the procedure with the left foot reaching 
to the 9 and dragging to the 12 and the 6.

2. Let the numbers guide your bow ties. 
So often, students just move the heel or the toe 
when practicing the bow tie movement, which 
is really meant to feel the femur rotating in the 

pelvis. Have the student balance on one foot 
(another great boot work drill!) and then place 
the other foot so that the toe is pointing at the 12 
and heel at the 6. Simply then move your whole 
foot to point to 2 and 8, and 10 and 4. Having the 
visual image (although imaginary) in the snow 
will be helpful for visual learners. 

3. Side stepping without stepping over  
your neighbor. 
Sometimes it is hard to keep movements for 
new students small and controlled. When 
sidestepping up a slope with skis on, we know 
that large steps cause tips to cross or students 
to go careening downhill, often backwards. The 
clock face can be used again to encourage small 
steps and keep students in their personal space. 
From the center of your clock, take small steps 
to the 3 and then back over to the 9. You can 
always encourage students to find their boot 
edges by having them take their knees towards 
the 3 before stepping in that direction.

Using the clock face can also help some students 
feel the internal rotation of both legs that we feel 
when skiing in a wedge. Practicing without skis 
first highlights the feeling of the legs without the 
extra distraction of full skis.

1. Finding the wedge position… Pizza (slice of)
at 12:00! 
Standing in the center of your clock in an athletic 
stance, step out in 3 and 9. Follow the boot arc 
that you made with both feet up toward the 12, 
but not quite all the way. Although instructors 
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Unicorns, UFOs, and a 100% 
Pass Rate on a Level II Exam    
By Nicole Werts, Alpine Level III Ski Instructor at Blizzard Ski School in Minneapolis region.  And, by Shawn Ryan, Alpine Level III Ski Instructor at Wild Mountain

In the above title are three things most people 
haven’t seen. This past spring at Giants Ridge 
Recreation Area, in Minnesota, I witnessed one 

of these:  five members took their Level II Teach 
Exam, and all five passed it.

At first glance, this might sound surprising. 
Rumors sometimes circulate about quotas on 
pass rates or examiners lowering standards. 
In this case, neither was true. The success was 
the result of preparation, focused training, and 
strong performances.

Keys to Success
The candidates came from a range of ski schools 
across Minnesota. Due to this diversity, the 
achievement wasn’t the result of one specific 
training program. Rather, these members leaned 
into their local resources, online webinars, 
performance guides, and most importantly, hard 
work.

A common thread in their teaching was clarity: 
succinct instruction that gave students time 
for practice and skill development. It was clear 
these instructors had practiced both verbal and 
nonverbal communication to match their demos 
with the desired outcomes.

The Four-Part Lesson Progression
1. Static

Lessons began with clear demonstrations and 
concise explanations (e.g., “Tip your feet,” “Turn 
your femurs”). Practicing movements statically 
allowed students to experiment in place without 
concerns about terrain or speed.

2. Simple

Once students demonstrated the movement, 
it was incorporated into low-speed drills. 
Following the guideline “new drill—old hill,” 
practice took place on gentle, wide, open terrain. 
This gave students time to repeat the tasks and 
solidify the concept.

stock photo
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3. Complex

The new movements were then applied in more 
challenging contexts. For example, a tipping 
exercise might include variations in D.I.R.T. 
(Duration, Intensity, Rate, Timing). Instructors 
observed and provided individualized feedback, 
confirming correct execution or offering specific 
coaching as needed.

4. Whole

Finally, the targeted movement was integrated 
back into overall skiing. For instance, applying 
rotational skills within turn shapes that 
encouraged more leg rotation.

The specific teaching segments weren’t always 
strictly linear. For example, a static move might 
be used briefly to introduce the concept, 
followed by a simple drill to put the movement 
in motion. If the group didn’t meet the expected 
performance, the static step could be repeated 
or adjusted before progressing to more complex 
applications.

Student-Centered Teaching: 
What, Why, and How
Each instructor framed their teaching around 
three essential questions:

•  �What — What are we doing? (e.g., “Tipping 
both feet at the same time and amount.”)

•  �Why — Why is this important? (e.g., “It creates 
more control and performance when both skis 
move together.”)

•  �How — How do we achieve it? (e.g., “Lift your 
big toe on your inside foot while lifting your 
pinky toe on the outside foot.”)

This structure helped keep lessons focused, 
relevant, and accessible.

Feedback and Precision
During the exam, instructors consistently 
provided timely and precise feedback. For 
example:

•  �When skis tipped simultaneously: “Excellent! 
You tipped both skis at the same time.”

•  �When skis tipped sequentially: “Your inside ski 
is tipping first—that could be a cue to move 
your hips forward.”

By limiting feedback to the targeted movement, 
instructors kept students’ attention on the skill 
being developed and avoided unnecessary 
corrections. Feedback was always tied directly 
to body movements or ski performance, 
ensuring it stayed relevant to the desired 
outcome.

Final Thoughts
Earning a Level II certification is a significant 
professional milestone. The results at Giants 
Ridge showed that with consistent training, 
thoughtful use of PSIA resources, and deliberate 
practice, success is attainable for any dedicated 
instructor.

This outcome wasn’t about lowered standards 
or luck. Rather, it was about preparation, 
commitment, and effective teaching.

Nicole Werts is also a Central Region Education 
Staff Assessor. Additionally, she is on the Ski 
Patrol at Wild Mountain. In her free time she 
enjoys bicycling and time with family.

Shawn Ryan is a Central Region Education Staff 
Assessor and the Central Children’s Discipline 
Administrator.

Addendum
After this article was submitted, Ron Shepard, Central CEO, went back and looked at the 
educational history of each of the participants. To the person, they are proof that the 
system works. They did not succeed by beating up the exam with multiple attempts. They 
took advantage of our online course and educational opportunities, with an average in 
excess of 50 CEU’s per candidate between taking Level I and taking Level II. This wasn’t 
luck, it was strategic success and we congratulate the participants.

Gary Evans, Editor
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Share your skill & share the sport. Donate an 
item to the ASEA-CEF to help us spread 
the love of Snowsports in the Central 

Region.

Artists and crafters, please consider donating 
one of your creations to the American 
Snowsports Education Association Central 
Education Foundation’s annual fundraiser and 
silent auction, Dec. 6 at Boyne Mountain.

Since the 2021-22 season ASEA-CEF has 
awarded nearly $25,000 in grants to schools, 
nonprofits and adaptive organizations and 
introduced Snowsports to hundreds of young 
people who wouldn’t otherwise have the means 
to experience the joy of sliding on snow.

These are just some of the items already up for 
bid. The auction will be live, and broadcast to the 
membership with remote bidding available.

Contact us at foundation@psia-c.org and tell 
us how you can share artistry with the Central 
Region community. From your priceless textiles 
to easy-to-choose crafts, extraordinary paintings, 
woodwork, artisan meals, your donation can help 
fund a child’s (or whole community’s) day on the 
slopes. Not an artist?... Be sure to bid!

Academy Scholarship 
Applications Online

If you are age 18-20, Level I 
or II certified, employed at 
a Snowsports school in the 
Central Region and have 
never attended a National 
Academy, you are eligible to apply for the ASEA-
CEF National Academy Scholarship. Applications 
will be available online Oct. 20 to Nov. 17, 2025.

Learn More

ASEA-CEF wants YOU... for

Join our working board. We’re looking for 
volunteers willing to roll up their sleeves and 
help with fundraising, administering grants, 
communications, and record keeping. The 
board meets virtually once-to-twice a month 
(less frequently “in-season”). Contact us at 
foundation@psia-c.org.

Watercolor painting by Mona King, from her Winter 
Mountain Collection, size 12x20 inches.

Donate Your Talent to 
the Future of Snowsports

mailto:foundation%40psia-c.org?subject=
mailto:foundation%40psia-c.org?subject=
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Rally continued from page 5

Time continued from page 9

Association of Snowboard Instructors (CASI). 
Learning from everyone’s unique backgrounds 
and experiences enriched my own understanding 
and approach to snowboarding instruction.  

Each day wrapped up with my absolute favorite 
part which was the “Rally Ride.” This was when 
all of us would storm down the mountain 
together in one massive, high-energy run. No 
matter how hard I’d pushed myself throughout 
the day or how exhausted I felt, the excitement 
of the Rally Ride always gave me one last burst 
of energy. The ride down was electric on its own, 
but at the bottom, we would all drop into the 
superpipe one after another, creating a flowing 
train of riders. The top of the pipe was electric, 
with everyone gathering, hyping each other up, 
and getting ready to send it. At the bottom, the 
energy stayed high as we cheered each other on, 
celebrating every rider. It was the perfect way to 
end each day with pure excitement shared with 
an incredible crew. 

After the Rally Ride, the excitement did not 
stop when we came off the snow. The evenings 
were filled with more fun events like trivia and 
karaoke at the Whiskey Bar where we tested our 
snowboard knowledge and vocal skills, some 
better than others of course. We kept the energy 
high while singing, laughing, and connecting 
through our shared love for the sport.  

The indoor session at the Woodward Barn was 
also a highlight. I couldn’t resist trying everything 
they had, including trampolines tricks, flipping 
into foam pits, and even taking advantage of the 
roller snowboards off ramps. No matter where 
I was in the Barn, other Rider Rally members 
were right there with me, pushing boundaries 
and cheering each other on. It was the perfect 
combination of progression and just straight up 
fun. 

Rider Rally 2025 was an unforgettable 
experience that allowed me to ride alongside 
incredible snowboarders from all over the 
U.S. and Canada. I was truly inspired by the 
diverse backgrounds, certifications, and wealth 
of knowledge each person brought to the 
mountain. The energy throughout the trip was 
unmatched by everyone who was not only 
eager to elevate their own riding but equally 
stoked to see others push beyond their comfort 
zones. The support and camaraderie were 
unwavering, and from this event I have made 
new connections with individuals I might never 
have met otherwise. As I am working towards my 
next certifications, a few of the other attendees 
generously offered to mentor me through the 
process. Rider Rally 2025 was a blast, and I am 
already looking forward to reuniting with the 
crew next season!

may have to correct some boot arcs, students 
will self-discover the wedge. This position will 
also help feel the big toe edges of their boots 
which will correspond to the inside edges of the 
skis.

2. Discover the duck walk. 
 If herringbone walking is included in your lesson 
plans, you can also have students self-discover 
that position by having them follow the boot arcs 
back down towards the 6:00 position. Again, 
they can take note of the increase of pressure 
on the big toe side which will be beneficial for 
finding those inside edges while moving in a 
herringbone step.

3.  The 3/9 out of control starfish. 
This is the position we attempt to avoid, legs 
spread wide, full speed down the hill!

I personally have had success with spending 
some extra time on these boot work exercise 

because I can build on it throughout the 
beginner lesson. If a student is having problems 
side stepping, I can remind them of how big their 
clock face was and how their knees were leading 
in the direction they were going. If a student 
is struggling finding the wedge position, they 
can take a second off to the side to remember 
the image of the clock face and hopefully not 
become the 3/9 starfish crashing down the 
slopes. 

External cues, such as the clock, have been 
shown through numerous studies to be a more 
effective way to coach movement. By avoiding 
muscle rigidity and thinking in gross movement 
patterns even at the beginner level, thinking 
outside the body shouldn’t be outside the box. 
It might even work like clockwork, and they’ll be 
skiing well in no time at all.
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Climate continued from page 2

Ron Shepard has already implemented one 
improvement based on this feedback: Office 
Hours with Education Staff, which are being 
attended and have improved communication 
flow. Ron is also evaluating the creation of a 
task force to assist with implementing additional 
improvements. 

This survey represents exactly the kind of 
data-driven approach we need to continuously 
improve as an association. Regular assessment 
of our staff and membership allows us to 
understand where we are, measure progress, and 
ensure our changes are making a meaningful 
difference. Your participation in future surveys 
and feedback opportunities isn’t just helpful—it’s 
essential for building the Central Region we all 
want to be part of.

Mistakes continued from page 4

The gear that challenges you, snug, properly 
fitted boots and skis that demand precision, will 
ultimately make you a stronger, more versatile 
skier and a more effective instructor. You don’t 
have to throw away your favorite playful skis 
or your daily drivers, but you should have at 
least one setup in your quiver that holds you 
accountable. Because the tools you spend the 
most time on will shape your habits more than 
anything else.

Learn from my mistakes. Invest in the gear that 
makes you better, not just the gear that makes 
your day easier. Your skiing, your teaching, and 
your students will all thank you.

Geometry continued from page 3

ski. “System” skis generally move the ball of the 
foot forward as the foot grows, or backward as it 
shrinks in size, and away from this optimal point.

3. Forward Lean: The Cuff
The final piece of the equation is the cuff.

Forward Lean: This is the angle of the upper 
cuff relative to the sole. It pitches your shin 
and upper body forward, forcing you into an 
athletic, bent-knee stance. Too much forward 
lean, and we lean back against the thing that is 
pushing us forward. Too little, and we open our 
ankles and lock our knees, unable to attain a 
position of leverage over the boot. This angle is 
interconnected with ramp:  as you increase the 
ramp angle and delta, the effective forward lean 
on the cuff is also increased.

Achieving True Balance
A skier’s Total Fore-Aft Balance is the aggregate 
effect of all these angles.

Total Fore-Aft Balance=Ramp Angle 
(Zeppa)+Binding Delta+Forward Lean

An ideal setup means the skier starts with an 
intuitive sensation of centered balance before 
they even encounter snow or disruptive forces. A 
poorly set up boot forces the skier to constantly 
confront and compensate for a built-in balance 
problem, which saps energy and hinders 
technical progression, necessitating the use 
of a greater range of motion at the ankle, and 
impacting the ability to press forward on the ski. 
Work with a qualified boot fitter to ensure your 
equipment is setting you up for success, not 
struggle.Certifications continued from page 8

Higher certification levels are an important part 
of an instructor’s journey. However, in an era that 
values education as much as certification, other 
available pathways can lead to a well-rounded 
career as a Snowsports instructor. By exploring 
motivations, instructors can unlock the door to 
successful careers, ones that include certification 
success at the higher levels. 

A very special thanks to those who contributed 
to this article: it takes a village.

“�To move the world, we must move 
ourselves.”

– Socrates 

Robin Roberts at Big Sky; Photography credits to  
Ron Shepard.
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