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Tuesday, July 15 2025 PSIA-AASI - Central
Start Agenda Item Notes
8:00 Call to order
8:01 Roll Call Ron Shepard - Executive Director Central
e Jenny Eichner Greg Rhodes — Nordic All Sections
e Steve Faller Jenny Eichner — Adaptive All Sections
o JeffKing Jonathan Schreiner — Snowboard All Sections
e JoAnn Larson Dale Nugent — Alpine Section 1
e Dale Nugent Steve Faller — Alpine Section 2, ASEA-C Board
e Greg Rhodes Member to ASEA
e Jonathan Schreiner Jae McKeown — Alpine Section 3
e Ron Shepard Huntgr Stemkz‘amp - A!pme Section 4
e Hunter Steinkamp Jeff King — Alpine S<'ect|on 5'
JoAnn Larson — Alpine Section 6
8:04 Acceptance of Agenda - Action Item All approved
8:05 Approval of Consent Agenda - Action Item All approved
(attachments)
a) Board Meeting Minutes April 10-11, 2025
8:06 Executive Session (Jae) Out of session at 7:14 CST
8:16 Financial Update (Ron) Progress on new accountant and account access
Hired the company Hiline to help with online
bookkeeping for accounts. They give access to Digits
to run and analyze reports. $495/mo.
8:23 National Update (Steve) CEO prioritizations given:
1. National organization is here to support the
regional organizations to serve members
2. Budget adherence
3.  Working with regional leaders to find ways to
handle and fund the tech debt
Will also focus on Interski
New National Board Chair —John May
- Helping with monitor reporting for the CEO
that is data driven and could be utilized in
Central as well
IT Advisory Committee — Steve is chairing this
committee to create strategy
8:30 8. Climate Assessment (Jae & Jay) (attachments) Jay Voigt joined at 7:37 CST and Joel Kruger joined at
7:39 CST.
Reviewed results — overall positive results with Central
receiving results similar or even better than the non-
profit sectors
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We hope to continue conducting climate surveys in
the future to see long-term data

BOD should do some reflection and use data to make
improvements in key areas

9:00

9. Adjournment

8:28 CST adjournment approved by all
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