asSsSo
S 2,
,8\ <,
N

’0,93 Lo

Z g
%

7 )
® %pp N

PSIA—AASI Central

Board of Directors Meeting

October 11-12, 2025

Saturday: 8:00 a.m. — 3:45 p.m. Central

Sunday: 8:00 a.m. —11:30 p.m. Central

Union League Club, Chicago, lllinois
https://meetings.ringcentral.com/j/1458940959

Saturday October 11, 2025

PSIA-AASI - Central

Start | Agenda Item Notes
7:45 | Arrival
8:00 | 1. Callto Order & Welcome 8:02am

8:01 | 2. Rollcall

e Jenny Eichner ® Ron Shepard - Executive Director Central
e Steve Faller e Greg Rhodes — Nordic All Sections
e JeffKing e Jenny Eichner — Adaptive All Sections
e JoAnn Larsen e Jon Schreiner — Snowboard All Sections
e Dale Nugent e Dale Nugent — Alpine Section 1 (ABSENT)
e Greg Rhodes e Steve Faller — Alpine Section 2, ASEA-C Board
e Jonathan Schreiner Member to ASEA
e Ron Shepard e Jae McKeown — Alpine Section 3
e Hunter Steinkamp e Hunter Steinkamp — Alpine Section 4
e Jeff Lifgren (guest) ® JoAnn Larsen — Alpine Section 6
e John May (guest) e Jeff King — Alpine Section 5
e Jeff Lifgren — PSIA-AASI National CEO
e John May — PSIA-AASI National Board Chair
(afternoon arrival — 1:30pm)
8:04 | 3. Acceptance of Agenda - Action Iltem All Approved

8:05 | 4. Approval of Consent Agenda - Action Item
(attachments)
a) Board Meeting Minutes July 15, 2025

b) Discipline Leader Reports

Review these videos from the Discipline Leaders prior
to the meeting:

https://youtu.be/Ot02jsLCHE8?si=tToJ9NyYgX9elsOv

https://drive.google.com/drive/folders/1cxomlI8t4 tV
a0uelmUzavDLpEOK9bg4e?usp=share link

ELC — What is the process at the National level about
decisions? There is an existing decision process
currently in place.

Bring outside consult to decisions about the process to
avoid misinformation from people that are not experts
on decisions being made.

Testing around exam alignment — did we get
participant feedback? Yes, although certain regions
have an unbalanced influence that National leadership
is working on mitigating.

There’s a weighted vote based on the membership of
the region and the process is well-thought out to
avoid regions teaming up

UPDATE:
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Approval of Consent Agenda was motioned and
approved by all by email vote completed on 10/28/25

Q

8:17 | 5. Welcome (Jae) Reviewed BOD traits and what we bring to the table
via Al photos
8:24 | 6. Executive Director Ends Report (Ron) $75k surplus
(attachment) Central continues to lead in educational innovation

through presentations on Al use

Using data to utilize better marketing with help from
Kathrine Fuller (Marketing Director)

Need to put dues increase for next year to match
national alignment plans

Are there things that can be taken off of Ron’s plate to
give him more time to focus on bigger picture items
8:54 | 7. Operational Dashboard (Steve) (attachment 7a, | National uses Docusign for getting signatures — we
7b) should use for Central BOD Policy Manual, etc.

7b — document helps make policies more effective for
the BOD to review if targets are being met

Central will use this type of document for the BOD —
Steve & Jenny will work on this

7a — documents created to help committees be more
efficient

Committee Chairs — Use the 7b template and guide
(link in document) to complete by Oct. 31% and send
to Jae

Our committee charters will be in our Google Drive —
Board Committee Structure

9:04 | 8. Cyber Security (Steve) (attachment 8) National Task Force created to help understand what
the risks are and what it means

National will take the lead on the process and then
Central can work on it from there

9:09 | 9. Break

9:19 | 10. Success of MA over Coffee & Ed College in Mpls. | Using a course designer to create new courses that

(Ron) have been very successful

MA Over Coffee — sold out on 10/4/25

- Sunday conversation about MA over Coffee:

had some complaints about communication
for the event which came to the board (BOD
should redirect to operations: Ron)

Ed College — at Lululemon at the Mall of America on

10/25/25

9:29 | 11. Communication Committee (JoAnn) 10/14/25 at 6pm CST — lighter schedule of topics
12/2/25 for next Central Connect

9:39 | 12. Awards and Recognition Committee (Jenny) Working on added an awards section on the website

including in memoriam page, link to donations with
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CEF, history of recipients, link to awards offered and

application, etc.

Jon has joined the committee

National is looking at revamping their process and

we’ve sent our process to them to help

Reviewed calendar options through Basecamp to help

everyone know when things are occurring —Jon &

Jenny will test using the Central BOD project in

Basecamp as the main calendar — they will use Loom

to create a how-to video for the BOD to create

Q

calendars
9:44 | 13. Climate Assessment Changes Update (Ron) Office Hours — sometimes people just call to check in
9:53 | 14. Critical Thinking and Logical Fallacies (Ron) Moved to Sunday:

Practice in arguments and how we perceive ourselves
and how others perceive us (using fallacy and bias
cards)

10:08 | 15. Break

10:18 | 16. GLD Committee (Hunter, Jenny & Jon) Officer Term Limits and Board Slate process

Officer Term Limits — Looking at making officer term
limits 2 years instead of 1 year for more consistency
Can do a vote of no confidence if the officer is not
meeting expectations

Motion to approve changing Bylaws to state officers
will have a 2-year term with President and VP on a
staggered cycle from Secretary and Treasurer

2" & approved

Policy Manual changes:

Motion to approve highlighted yellow and blue
changes in the Policy Manual

2" & approved

Motion to Move whistleblower policy in the Bylaws
2" & approved

Board Slate process — currently we have a nomination
process and popular vote; a slate would open up
nominations and then we could interview and select a
slate of candidates to present to members to vote
After nominations, the membership becomes aware
of who all the candidates are

Concerns are getting a bad seed, leaving out younger
or less experienced people, member perceptions of
choice, biases, conflicts of interest with ed staff being
on the board

Building — have non-board members as part of the
interview process, if only 1 candidate is nominated
then could get younger inexperienced people in, write
policy that states specific details of the plan
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Moved to Sunday — Board Slate process continued:
NW moved to selective board from nominated board,
which has a risk profile of starting to be narrow-
minded
Eastern has a hybrid with partial slate and partial
nomination
11:03 | 17. Nominations and Elections (Hunter) Moved to Sunday:
Nominations will open in Nov. for 30 days:
Section 3 — Jae (terms out)
- Discussed helping to stay on for another year
as President
Nordic — Greg (interested in running again)
Section 6 — JoAnn (terms out)
11:08 | 18. Executive Session (Jae) Moved to Sunday:
In—9:58am
Out —11:07am

Q

12:00 | 19. Lunch

1:00 | 20. Discussion of New Staff Handbook (Ron) Moved to Sunday:

New updated policy for this season — If you move out
of region, you move off of ed staff

1:20 | 21. Presentation and Q&A (John May) Presentation from John May:

Reviewed history, perspective, and talked about 2025-
2026 strategy to stabilize the organization

Keeping CEO & BOD accountable with monitoring
Premiere Member Experience (PME) — viewing
members as in cohorts instead of one large group
because they are all on different paths and will have
the membership linkage committee

2:05 | 22. Break

2:15 | 23. Region and National Consolidation and Ground up strategic plan for consolidation and
Unification Planning (Jae & Steve) (attachment unification of regions based upon previous meetings.
23) Includes Presentation then walkthrough.

Read through before meeting and note questions.
Discussion on consolidation plan — pros, cons,
perspectives, etc.

Ideas — align via discipline first (adaptive & Nordic),
align with Ed staff first (National has PEQ)

4:00 | 24. Adjournment All approved to adjourn — 4:49pm
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Sunday October 20, 2024 PSIA-AASI - Central
Start | Agenda Item Notes:
8:00 | Arrival
8:15 | 25. Call to order 8:05am
8:16 | 26. Roll Call e Ron Shepard - Executive Director Central
e Jenny Eichner e Greg Rhodes — Nordic All Sections
e Steve Faller e Jenny Eichner — Adaptive All Sections
e JeffKing ® Jon Schreiner — Snowboard All Sections
e JoAnn Larsen e Dale Nugent — Alpine Section 1 (ABSENT)
e Dale Nugent e Steve Faller — Alpine Section 2, ASEA-C Board
e Greg Rhodes Member to ASEA
e Jonathan Schreiner e Jae McKeown — Alpine Section 3
e Ron Shepard e Hunter Steinkamp — Alpine Section 4
e Hunter Steinkamp ® JoAnn Larsen — Alpine Section 6
o Jeff Lifgren (guest) e Jeff King — Alpine Section 5
e John May (guest) e Jeff Lifgren — PSIA-AASI National CEO
[ ]

John May — PSIA-AASI National Board Chair

8:18 | 27. National Presentation (Jeff)

ASEA’s previous data and recommendations using an
outside organization: Insights Accelerator

Objective — Connect with members and member
schools

Findings — could we help member schools
communicate with their instructors and help with
guidance with resort issues, etc.

Member schools are community hubs and
administrative burdens limit growth and success, etc.
Opportunities — Development of what it means to be a
pro, invest in future in leadership, etc.

Next steps — interviews, etc.

9:03 | 28. Break

9:13 | 29. Spring Rally and Board Meeting (Ron)

Waiting on dates — close to Spring Rally (4/10
weekend) and Academy (4/17 weekend)

9:20 | 30. Region and National Consolidation and
Unification Planning (All) - continued

10:30 | 31. Break

10:40 | 32. Region and National Consolidation and
Unification Planning (All) — continued

Dues (Ron):

Motion — Increase dues from $70-$74 to align with
other regions

2" & approved
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®
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11:27 | 33. Online Board Meetings Third Tuesdays of the first month of the quarter at 8
PM Eastern (January 20 and July 21, 2026)

11:30 | 34. Adjournment JoAnn — goodbyes and thank you's for being on the
BOD
11:51am Adjournment approved by all
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