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Jae McKeownPreparation: 

The Other Side of Success
By Jae McKeown, President, Central Region, A2, CS2, F1, SS1, LCI, PMBIA L1, Ride Guide, and NICA L2

Two years ago, I wrote about finding 
success in failing—how I failed my Level III 
Movement Analysis Tech exam not once, 

but twice before finally passing. I shared my 
SARAH moment (Shock, Anger, Resentment, 
Acceptance and asking for Help) and how I 
learned that it takes time to be ready, and that 
turning failures into the courage to continue is 
what matters most.

Well, I’m back in the arena.

Since passing my Level II certification in 2019, 
I’ve had my sights set on Level III. I’ve already 
passed two of the four modules—the written 
exam and the tech MA test. Now I’m deep in 
preparation for the remaining two modules: ski 
and teach. And let me tell you, preparing for 
Level III, at 61 years old, is teaching this old dog 
some new tricks, even with osteoarthritis in both 
my knees and back.

Why Level III? Why Now?
The answer is simple and entirely intrinsic: I want 
to be the best instructor and skier I can be. Not 
for a pay raise, not for prestige, but because I 
love teaching and I love skiing. After six years of 
working toward this goal, I’m ready. Or rather, 
I’m preparing to be ready.

The Challenge of Preparation
Here’s the reality: like many Central Region 
resorts, my home mountain has L2-certified 
trainers—myself included. We’re excellent 
instructors and trainers, but we can’t provide the 
Level III-specific feedback needed for this level. 
This is where L3 prep clinics become absolutely 
instrumental.

I’ve taken a number of these prep clinics, and 
they’ve been eye-opening. I’ve tried a teaching 
demonstration and failed. I’ve tried skiing tasks 
and “passed” some. Each attempt has been a 
critical learning experience, providing evaluation 
against actual Level III standards by Education 
Staff who work at that level.

One example stands out. During a practice 
teach, I treated it like one of the clinics I give 
at my home mountain. I felt confident—I know 
how to clinic, right? Wrong. I failed because 

I didn’t cover 
the Six Teaching 
Fundamentals.* I’ve 
since memorized 
those fundamentals, 
and now I use them as a 
“checklist” (until they’ve become autonomous)
when I give clinics. At the start of the clinic, I ask 
fellow instructors to remember just one or two 
of these and grade me on those after the clinic.

On-Snow and Off-Snow Work
I’m at my home mountain multiple times 
each week, practicing both teaching and 
skiing. Having somebody video my skiing and 
comparing that footage to the standards has 
been incredibly helpful. The standards are 
readily available—the Central Region website, 
the National Assessment Activity list, and the 
Alpine Ski Performance Guide, particularly the 
“Successful Performance Contributors” section. 
When you can see yourself objectively and 
compare it to what’s expected, the gaps become 
clear.

But here’s what I didn’t fully appreciate until 
this process: preparation for Level III is so much 
more than on-snow practice. The off-snow work 
has been equally critical. I’ve spent considerable 
time talking with Education Staff members I’ve 
met through PSIA clinics, and everyone has been 
generous with their time and wisdom. Their 
consistent advice? Read everything. Know what 
to expect. Study the assessment forms.

So I’ve been reading. A lot. I’ve studied the 
ski and teach assessment forms. I know what 
the examiners will be looking for because 
they have the standards. This combination of 
information gathering and practical application 
in prep clinics creates a feedback loop: read 
about what’s expected, try it in a prep clinic, 
get feedback, read more to understand 
improvements needed, then practice at home.

Teaching an Old Dog New Tricks
I won’t sugarcoat it. Pursuing Level III, at 61 
with ailments comes with challenges. My body 
doesn’t recover as quickly as it did at 40 or even 
50. But here’s what I’ve learned: it’s never too 

Success continued on page 12
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Video Isn’t Vanity
By Ron Shepard, M.S., PSIA Alpine Level III Alpine and Telemark, Education Staff Member, Executive Director Central Region

Within the new on-snow Level II and 
Level III Movement Analysis are a 
seemingly innocuous set of criteria 

surrounding self-assessment.  

Candidates must pay sharp attention to this 
component, as self-assessment activities make 
up a half of the process. 

Preparing for the self-assessment component 
is going to necessitate some changes to your 
practice routine, as, just like any other portion 
of the examination, you don’t want to wait until 
you are “on deck” to think about how you will 
approach the test. 

Video is your best feedback tool for examination 
prep for this module. It affords you the 
opportunity to directly relate the sensations you 
experience with the images you present (so long 
as the video and playback are offered in a timely 
fashion). It provides you with the type of self-
awareness that can elevate your scores. 

In the personal performance section of the 
examination, the assessors are not scoring your 
actual skiing/riding performance, but rather your 
awareness of the task and mechanics involved 
(the technical part), and how you performed 
relative to the standard (the analysis part). This 
is where a candidate is able to thoughtfully 
reflect on their performance, and to report 
on it relative to the expectations for the task. 
Imagine a skier whose task was to perform Basic 
Parallel, but in executing the task a wedge was 

evident throughout. The wedge itself would 
not be a reason by which the candidate would 
be unsuccessful, but lack of awareness of their 
tendency to wedge, or the mechanism by which 
they could eliminate the wedge, would be a 
reason for lower scores. 

Video helps, because it affords the candidate 
the ability to note before the examiners 
something along the lines of “in this task, I have 
noticed that I have a tendency to wedge when 
I perform it at slower speeds. I seek to address 
it by being more active with my inside leg, but I 
may have failed to focus on that when demoing-
-I was nervous.”

You can see how, despite the fact that the task 
itself might have been deficient, that is not what 
is being tested here, and the candidate could 
easily be successful on their own observation of 
their performance. 

The key is to know yourself, and that comes 
from video, lots of it, so you can recognize 
your own skiing from the proverbial mile away. 
Sometimes, instructors are reluctant to ask 
their peers to video them, perhaps thinking 
that asking for video would come across as 
vanity, but we need to get over this. Video isn’t 
vanity, it is the smart path to self-awareness 
and resolution, the way we connect images and 
sensations.

Don’t wait until examination day to become 
aware of how you look on-snow. Start collecting 
your own video portfolio right away.

Ron Shepard
Photo courtesy of Brad Miller
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Teaching Groups: Reality vs Scripted
By Brad Miller, PSIA-AASI-C Education Staff

Have you ever performed 
video movement 
analysis and tried to 

guess a skier’s motivation? 
Assumptions or guesses 
can be ambiguous at best. 
My reflections led me to 
think about past clinics I’ve 
conducted. Many followed a 
scripted approach, focusing 
more on certification than 
on exploring group training 
environments.  

Motivation

The MindJournal’s following 
diagram (shown at right) 
illustrates a Motivation Cycle 
from both a student’s and a 
coach’s perspective. Unlike 
most instructors, coaches work 
longer with students. Often, 
these groups’ individual goals 
interweave, and self-coaching 
occurs. Examples of this would 
be coaching competitive 
programs and advanced clinics. 

Better instructors and coaches 
successfully incorporate and 
blend group motivations, 
respond naturally (or think 
minimally), automatically 
react, and enter a state of flow. 
According to Fitts and Posner’s 
paradigm, this is the final stage 
of teaching acquisition, known 
as the Autonomous stage.

Not all resort staff members 
work with advanced skiers and 
riders, and in fact, they may 

“Everything that irritates 
us about others can lead 
us to an understanding  

of ourselves.”

– Carl Jung
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not even teach Snowsports. Many Snowsports 
schools in the Central Region teach beginner 
groups such as school programs. Motivations 
come from multiple directions. A local school 
system may be motivated to have its students 
explore Winter activities, and the Area may be 
motivated to promote its area. Understanding 
and sharing the instructors’ and resort staff’s 
motivations are also an integral part of the 
process, in short, successful teamwork. The 
following is an example of teamwork and the 
organization of motivations.

•  �Motivated by a love of Winter Sports, a 
local teacher championed a school trip to a 
Snowsports area.

-  �Students and parents are motivated by the 
teacher’s passion for Snowsports. Students 
are motivated by being encouraged to ask 
questions.

•  �Motivated by safety and a love of Snowsports 
the area’s rental manager made a preseason 
visit to properly size students and promote 
Snowsports.

-  �Students are motivated by the rental 
manager’s passion for Snowsports. 
Students are motivated by being 
encouraged to ask questions.

•  �Motivated by passion and Safety, students 
were greeted by the National Ski Patrol to 
review safety and the Code.

-  �Students are motivated by the Ski Patrol’s 
passion for Snowsports. Students are 
motivated by being encouraged to ask 
questions.

•  �Motivated by the Rental Manager’s passion, 
the rental crew helped students with 
equipment and even went out onto the slopes 
to help instructors.

-  �Students are motivated by positive resort 
employee interactions. 

•  �Motivated by passion, instructors organized 
groups and proceeded with stage teaching.

-  �Students are motivated by positive resort 
employee interactions.

•  �Motivated by their job description and passion, 

supervisors continually observed, evaluated, 
and prescribed group structure.

-  �Students are motivated by positive resort 
employee interactions. Students are 
motivated by being encouraged to ask 
questions.

•  �Motivated by passion, the area’s General 
Manager spoke to the students about 
Snowsports and how the area makes and 
grooms snow.

-  �Students are motivated by possibilities. 
Students are motivated by being 
encouraged to ask questions.

Don’t Forget the Fun Factor

•  �Sensation: Games that engage the senses 
directly. 

•  �Fantasy: These games don’t exist in our world, 
or if they do the world is changed enough that 
we can suspend our disbelief and separate 
from the everyday for a little while. 

•  �Narrative: An element of fun is all-
encompassing (enjoyment is an important part 
of effective storytelling). 

•  �Challenge: Many people play for the challenge 
of overcoming the obstacles with the tools 
that they have, but the challenge is very much 
an illusion 

•  �Fellowship: Bringing people together to 
socialize, with the activity being secondary. 

•  �Discovery: It’s all about discovery. If you 
want to see what’s around the corner, or just 
over the horizon, then you find your fun in 
discovery. 

•  �Expression: It is about story creation and self-
expression. 

•  �Submission: The ritual of gathering and being 
part of an ongoing event is where you find 
your fun.

Styling

Group teaching styles may vary depending on 
the group and the skill of the instructor.  The 
following teaching styles are commonly used. 
Note: In all scenarios, teachers must close the 
activity with relevant feedback and, above all, be 
motivational.

•  �Command: The Lesson is controlled fully by 
the Instructor.   

“He who masters the grey 
every day is a hero”

– Fyodor Dostoevsky

Teaching continued on page 12
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By Tyler Dykstra, PSIA-AASI Snowboard Level III Instructor

For a long time, my frontside 360s were 
inconsistent. Some overspun and washed 
out down the landing, while others stalled 

short and ended in an abrupt heel-edge catch. 
The trick felt unpredictable—sometimes it 
worked, sometimes it didn’t—and I didn’t have a 
clear explanation for why.

It wasn’t until I became AASI certified that I 
started to understand why I was struggling 
with certain freestyle movements. Through 
that process, I learned to look at freestyle the 
same way we look at any other riding task: by 
breaking it down into phases, understanding 
cause and effect, and identifying what the board 
actually needs in each moment. Once I applied 
that mindset to my frontside 360, the trick 

stopped feeling random and became something 
I could analyze, adjust, and repeat.

Approach

The approach begins by choosing a consistent 
starting point—one I know provides the correct 
amount of speed to safely clear the jump. I aim 
to approach the feature at that speed, or slightly 
faster, so I’m not relying on the takeoff to make 
up for a lack of momentum. Having enough 
speed allows the rest of the movement to stay 
calm and controlled. 

When I drop in, I start on the left-hand side of 
the feature. As I build speed and get closer to 
the jump, I drift across toward the right-hand 
side on a gentle toeside carve. As I enter the 

Frontside 360 Through ATML 
and the Snowboard Fundamentals
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transition of the jump, I smoothly transition from 
my toeside edge onto a heelside edge, creating 
a stable platform to spin from. 

This heelside engagement isn’t about carving 
harder; it’s about maintaining a consistent carve 
that allows balance to build through the ankles, 
knees, and hips. Creating this platform is crucial 
for spinning; it gives the board something solid 
to release from while keeping everything calm 
and organized heading into the takeoff. 

How much upper-body wind-up I use depends 
on the size of the jump. On larger jumps, very 
little wind-up is needed—opening the shoulders 
as I leave the lip is often enough. On smaller 
jumps, I may add a subtle wind-up to help 
generate rotation. In both cases, the goal of 
the approach is the same: arrive at the takeoff 
balanced, flexed, and ready to release.

Takeoff

As I reach the lip of the jump, the focus shifts 
from flexion to extension. The heelside platform 
created in the transition allows me to extend 
through my lower body and initiate the pop at 
the lip of the jump. 

At takeoff, the board is traveling straight in the 
direction I want to go, releasing cleanly off the 
snow rather than being held on an edge. I aim 
to POP (Projection Of Primary) evenly with 
both feet, which helps the board leave the snow 
cleanly and keeps the rotation from feeling 
forced. When the timing is right, the spin begins 
naturally as the board releases into the air. 

Maneuver

Once airborne, the goal is to stay balanced and 
allow the rotation created at takeoff to unfold 
smoothly. I keep my body organized and make 
small adjustments to manage the speed of the 
spin. Drawing my arms and knees in slightly 
helps speed things up, while opening my body 
slows the rotation down. 

Thinking in terms of D.I.R.T. (Duration, Intensity, 
Rate and Timing) helps explain how these 
adjustments work. Subtle changes made early in 
the air are far more effective than reacting late, 
and they help the maneuver feel smooth rather 
than rushed. 

Vision plays an important role here as well. 
As soon as my head begins turning into the 
rotation, I lock my eyes onto the knuckle of 
the jump. Keeping that visual reference helps 

me stay aware of where I am in the spin and 
whether I need to adjust before the landing. 

Landing

As I come around to the landing, I keep my eyes 
on the knuckle and aim to land on my toeside 
edge. My goal is to have both feet contact 
the snow at the same time, creating a stable, 
centered landing that naturally helps slow the 
rotation. 

As I absorb the landing, my head begins to turn 
forward toward the next feature. Letting that 
head movement happen gradually helps prevent 
over-rotation and allows for a smooth transition 
into whatever comes next. 

Bringing It All Together

Looking at the frontside 360 through ATML 
helps clarify what’s happening in each phase 

Frontside continued on page 13
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How Often Do You 
Check Your Mileage?
By Greg Chmielecki

Your car’s odometer is a glance away as 
a reference for servicing or selling the 
vehicle, as well as how far it has traveled 

in general. But how often do you consider the 
amount of distance traveled in your lessons and 
reflect upon how effective that mileage was? 
Do you do more city driving or are you putting 
highway reps on your instructor engine or that 
of your students? Snowsports lessons require 
mileage to help reinforce concepts. That mileage 
also offers repetition in movement patterns 
and can instill confidence in your students. 
While many instructors incorporate appropriate 
concepts, others struggle to offer mileage that 
is effective and fun. Here are a few examples for 
you to consider. 

One of the areas that keeps instructors from 
sliding less in lessons is safety. In no way am 
I advocating for instructors to pace lessons 
with reckless abandon; but both in practice 
on hill and exams, I have witnessed instructors 
limiting the amount of practice time for fear 
of being unsafe. In lessons on the hill, I often 
see instructors having students practice sliding 
one turn at time. In a group of 3, 4, 5, or more, 
each student skis or rides one turn, comes to a 
stop and stands on the hill receiving additional 
verbiage and waiting for the opportunity to 
slide the next turn. The instructor is attempting 
to keep the students from getting out of 
control. Unfortunately, this desire to keep the 
students safe comes at the expense of both 
fun and learning. The same tactic is often 
utilized in certification exams as a means of 
communicating to examiners that the candidate 
in his or her teaching segment can keep the 

group safe. The irony being that the “students” 
in a certification exam are peers that should 
have no issue sliding or practicing drills on the 
terrain used for teaching in the assessment. 

Rather than limiting students to a handful of 
turns, work hard on selecting terrain that is 
suitable for the activities that will aid your 
students and find ways to offer them as much 
practice time as possible. For instance, if a “J 
turn” (one turn to a stop) is necessary, have 
your students practice a number of these 
turns in succession. In other words, have each 

stock photo

Greg Chmielecki
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student set up for the turn, make the turn with 
the movements you requested of them, come 
to a stop, and immediately set up for the next 
turn in an effort to give each student in your 
group multiple J turns to practice. Provide the 
group with a place to meet and float around 
the students watching them and correcting 
movements where warranted. From there, 
have them start linking their turns on the same 
terrain, providing them with plenty of runway 
to explore the movements you coached them 
on. Safety rests in how you choose terrain and 
set the group up for success but the fun and 
learning will occur when skiers and riders have 
the ability to try things out on their own. This 
holds true in an exam as well so consider ways 
to utilize longer sections of the hill along with 
positive and beneficial decisions regarding 
terrain and activity set up.

Another issue that bogs down a lesson’s 
movement is the desire to coach and share 
(talk) too much. Instructors have a passion for 
the sport and a huge reason why we spend 
our winters on the hill is to share that passion. 
While we have large amounts of information 
to share, we have to be mindful that too much 
information can be confusing to our students 
and will take away from opportunities to 
practice movements that lead to better skiing 
and riding. In exams, too, candidates are so 
preoccupied with sharing their technical and 
teaching knowledge that they spend way too 
much time explaining the movements they are 
looking for, describing the activity, reminding 
the group to be safe and potentially repeating 
some of that information all before doing any 
sliding. Couple that with “one turn to a stop” 
activities and you have a recipe for only skiing 
or riding half of one Midwest run in the twenty 
or so minutes allotted for an exam teaching 
segment. 

Staying on point and being confident in your 
delivery is key to providing your students 
with the necessary information to attempt 
the task. Within a few purposeful statements, 
your students should be ready for your demo 
to reinforce what you’ve communicated. From 
there, provide them with the space to attempt 
the activity. We cannot expect perfection on 
the first turn (or the second, third, or fourth) 

so having access to many turns allows your 
students the ability to explore, make mistakes, 
and find what works to help them improve their 
skills. 

The Midwest has short hills but there is still 
plenty of length to facilitate learning. Consider 
how you utilize the space. Do you typically 
use short segments of hill or something 
different? If the former, I encourage you to lead 
your students to more turns. I think you’ll be 
surprised to find that everyone (student and 
instructor alike) is having more fun and the 
quality of the sliding will improve. It might just 
be what is needed to help you in your next 
certification exam. The longer you teach, the 
more miles you and your students will cover. 
Aim to make them of the highway variety. The 
number on the odometer will increase but the 
mileage will be fun, flowing, and free of too 
much idling in traffic.

Greg Chmielecki
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Snowsports Directors 
Chair Report
By Luke Williams, PSIA-AASI Alpine Level III, Snowsports Director Three Rivers Park District; 
Central Region Education Staff Member

Hello and Happy New Year to you from 
Bloomington, Minnesota. As Snowsports 
Director’s Committee Chair, I am privileged with 
representing the Central Region’s Snowsports 
Directors. During the 2025-2026 snow season, 
I have had the privilege to attend various 
PSIA-AASI events. The first being a Boyne 
Mountain Snowsports workshop which was 
held December 4-5, 2025. Some of the key 
speakers that were in attendance included 
Elle Matalavage, National Team Member, and 
Ron Shepard, our Executive Director. At this 
workshop, we tackled many topics regarding 
how to improve Snowsport academies through 
roundtable discussions and presentations, 
worked on individual ski growth through on-
hill clinics, and had an opportunity to simply 
connect with fellow directors within the division. 

One of the topics that we spoke about was the 
value that comes with taking time for training 
employees. In short, this entails offering training 
for new staff and returning staff, then going 
over the teaching method for the discipline 
and really slowing it down to make sure they 
understand it. We talked about how to engage 
and train younger staff and encourage both 
sides of returners and new staff to co-mingle to 
share knowledge of instructing. Once instructors 
have learned the basics of the discipline, they 
will have a more transparent understanding 
of not just the newly learned skills but also be 
able to deliver a better lesson/product to future 
customers. 

Another topic what we discussed was Adaptive. 
We went over the growing need for more 

Adaptive trained 
instructors, what 
different areas are 
doing to provide 
Adaptive lessons, and 
any of the training opportunities being provided 
for instructors. Adaptive is a part of the industry 
that is growing quite quickly and often pairs 
with outside organizations. As members of 
the industry, we need to be doing all that we 
can to encourage continuous growth and 
knowledge within our areas. Here at Hyland Hills, 
we started up a program that is a one-on-one 
based lesson for kids that are on the spectrum. 
Also, a clinic is offered so staff can continue 
to learn and grow when it comes to Adaptive. 
Since we started emphasizing the importance 
of Adaptive, we have seen a lot of awareness, 
growth and interest. In fact, this season, Hyland 
Hills is paying for seven staff members to go and 
obtain their Adaptive Level I certification. The 
need to offer classes or an option for Adaptive 
is growing. What are your schools offering for 
Adaptive programming? 

Directors and Trainers: Please keep watching 
Base Camp as we continue to post training 

and monthly discussion topics. There is a lot 
of information coming out, and look for the 

member school survey. 

Hope you all are off to a  
great season, and that the 
remainder of it goes well! 

Luke Williams

stock photo
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A Transformer On The Ski Hill!
By Gary M. Evans, PSIA Alpine Level III; CS2, Trainer; Senior Specialist 2

While riding on a chairlift at Mt. Holly 
Ski and Snowboard Resort with a 
five-year-old student during the 

course of a ski lesson, my student pointed to a 
large machine on a distant hill and inquired, “Is 
that a Transformer?”

I smiled and responded with a brief summary of 
the importance of on-snow grooming machines, 
and I determined to explore the matter further 
following the ski lesson.

The Investigation

I spoke with Mark Tibbitts, the General  
Manager of Mt. Holly. Mr. Tibbitts is a very busy, 
hard-working man who wears many hats while 
working at the resort. As the General Manager, 
he is responsible for the day-to-day operations 
in running the multi-million dollar area. Mark’s 
duties include:

•  �Supervising the running of the Main Lodge, 
which includes the Ticket Office, Ski Shop, 
Cafeteria, Ski School, Guest Services and the 
Ski/Snowboard Rental Department.

•  �Lift Maintenance

•  �Lift Personnel

•  �Snowmaking Equipment and Crews

•  �Snow Grooming Machines

•  �Ensuring Parking Lot and Grounds Safety

The Snow Cat Snow Grooming Machines

One of the many important aspects of his job is 
operating a Snow Cat (Mt. Holly has three). 

Transformer continued on page 13

stock photo



Success continued from page 2 Teaching continued from page 5

late to improve, never too late to learn, never too 
late to pursue excellence.

I’ll be taking those final two modules soon. Will 
I pass on the first attempt? I honestly don’t 
know. What I do know is that I’m preparing 
thoroughly—on the snow, off the snow, in clinics, 
through reading, with video analysis, and with 
help from generous Education Staff members.

So, to my fellow instructors considering your 
next certification: remember that preparation is 
multifaceted. Get on the snow and practice. Take 
the prep clinics for feedback. But don’t neglect 
the off-snow work—read the standards, study 
the assessment forms, talk to Education Staff. 
Prepare your mind as thoroughly as you prepare 
your body.

It’s never too late to learn. Even with creaky 
knees and an aging back, this old dog is learning 
new tricks. And you know what? I’m loving every 
minute of it.

See you on the slopes—and maybe at a Level III 
exam!

* “�The PSIA-AASI Teaching Fundamentals, part of the 
Learning Connection Model, focus on creating effective, 
tailored and engaging lessons through six core teaching 
behaviors. These include collaborating on goals, 
managing risk, pacing, using play, promoting reflection, 
and adapting to student needs. These skills enhance  
the student-instructor connection and directly  
improve learning outcomes.”

•  �Task: The instructor outlines the parameters 
of the task, including safety and physical 
boundaries. The students practice the task 
while the instructor moves about giving 
feedback.

•  �Reciprocal: The instructor outlines the 
parameters of the task, including safety 
and physical boundaries. The instructor 
establishes partnerships to observe and assess 
performances. Students are free to give each 
other feedback, and the instructor is free to 
give feedback.

•  �Guided Discovery: The instructor uses a series 
of questions and activities to guide students 
to a desired result. The Instructor guides the 
group to make a discovery.

While scripted clinics can be  
effective for certification,  
the reality is that teaching  
is far more complex,  
specifically when  
incorporating motivation.  
By understanding the  
definitions of fun and  
incorporating different  
teaching styles, you can  
develop teaching strategies  
that facilitate group  
environments that generate 
great learning outcomes.

12

Alpine Examination at Chestnut Mountain, Feb. 2026. Newly certified Cross-Country Instructors at Crystal 
Mountain Resort, 2026.
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Mark is one of a few drivers of these multi-ton 
grooming machines which are  generally used on 
a daily basis at the resort in the wintertime. The 
subject PistenBully Snow Cat (see photograph) 
is basically a high-performance tracked vehicle 
with a bulldozer type blade in front to distribute 
accumulations of snow. The Snow Cat also 
pulls a plow with rollers which further smooths 
out the snow, leaving “corduroy” shaped lines 
on the snow. The groomer basically sculps the 
slope to make the surface easier for skiers and 
snowboards to make turns upon.

I learned that Snow Cats vary in weight and 
size but can weigh up to 10,000 pounds; may 
be approximately 30 feet in length; and are 
about 20 feet wide. The machine boasts a high-
performance engine and runs on Diesel Fuel.  It 
costs from $300,000.00 to $500,000.00. 

The PistonBully machine runs at a speed of 
about eight miles per hour while grooming the 
hill. It grooms more efficiently when driven at a 
slower speed.

In conclusion, although not a true Transformer, 
Snow Cats are essential, premium grooming 
machines, and an essential part of modern ski 
resorts like Mt. Holly, which seeks to achieve  
optimum slope conditions for resort guests. The 
“corduroy” conditions made by the groomers 
cause both skiers and snowboarders to smile 
and keep coming back for more fun.
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of the movement, while SPS—Speed, Pop, and 
Spin—keeps the freestyle intent simple and 
inviting. The approach establishes speed and 
builds a platform. The takeoff releases that 
platform with an even pop. The maneuver 
manages spin through body position and timing. 
The landing blends balance and awareness to 
finish the trick cleanly. 

For me, alignment shows up most clearly in 
the Fundamental of pivot. When my upper 
and lower body stay organized and moving 
toward the same outcome, the board rotates 
more naturally underneath me. The spin feels 
smoother and less forced, which goes a long 
way toward making a frontside 360 consistent. 

When each phase supports the next, the 
frontside 360 becomes less about effort 
and more about intention. What once felt 
unpredictable becomes repeatable, teachable, 
and easier to understand—exactly what we want 
when helping other riders progress.

Workshop group at Boyne Mountain, 12-7-2025. Central Training Staff.

U.S. Team Member Ben 
Potts with part of his 
group at Boyne Mountain, 
December 7, 2025.
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What It Felt Like to 
Receive the Educational 
Excellence Award
By Sonja Rom

One evening last December, my phone rang. It 
was my dear friend, JoAnn Larsen. Her voice 
had that familiar warmth, but also a spark of 
excitement that made me pause. She told me 
she wanted to share something with me...so, I 
listened.

To my complete surprise, JoAnn said that not 
only had I been nominated for the PSIA-AASI 
Central Educational Excellence Award, but that 
I had won it. My very first response was simply, 
“What?”

I was completely caught off guard — shocked, 
humbled, and honestly a little overwhelmed. It 
took a moment for the words to sink in. I even 
asked her to repeat it, just to be sure.

So much of the work that goes into creating 
educational materials happens quietly and 
behind the scenes. It’s done out of passion, care, 
and a desire to help instructors and students 
grow. I’ve never expected recognition for it; it’s 
work I genuinely love. Hearing that this effort 
had been acknowledged — and hearing the 
news directly from JoAnn — made the moment 
incredibly meaningful.

A second special moment came later.

I learned that my dear friend Brad Miller would 
be the person announcing my award at the Fall 
PSIA-C Event. Brad and I have known each other 
for years and have worked closely together on 
several Children’s Education projects. Knowing 
he would be the one to share that news publicly 
added another layer of meaning to an already 
emotional experience.

I couldn’t attend the event due to a family 
emergency, but I received a video afterward and 
heard some of the words Brad shared. And just 
like with JoAnn’s call, I felt humbled and grateful 
all over again. Even from a distance, the sincerity 
and support from someone I respect so much 
meant the world to me.

This entire experience changed my perspective 
on award nominations.

I encourage all of you to take a look at the 
PSIA-C Awards opportunities and consider 
nominating someone you work with closely — 
someone who truly deserves to be recognized. 
For me, it was never about winning the award. 
The most meaningful part was that someone I 
admire — JoAnn — took the time to put pen to 
paper and write the nomination. That act alone 
was the real honor.

One last moment stays with me:

My husband, who is not a Snowsports 
enthusiast, quietly hung my award certificate on 
the wall of my office as a surprise. He didn’t fully 
understand the award itself, but he understood 
that it meant something important to me. And 
that gesture — simple, thoughtful, and full of 
love — reminded me again how special this 
recognition truly was.

I carry all of these moments with me: the shock, 
the gratitude, the support from friends and 
family, and the reminder of how powerful it 
can be to lift one another up. That, more than 
anything, is what this award represents for me.

stock photo

Sonja Rom
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