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% S Q. —4
%) Q&Q’ Saturday: 8:00 a.m. —4:15 p.m.
® #Rp NS Sunday: 8:00 a.m. —11:30 a.m.
Kansas City, Missouri
meet.google.com/xyd-bffu-imr
Saturday May 2, 2026 PSIA-AASI - Central
Start | Agenda Item Notes
7:30 | Arrival Please arrive at 7:30 am so we can welcome our
Board Directors, Brad, Chuck and Sam.
8:00 | 1. Call to Order & Welcome Jenny to serve as pro tem until officer elections
a) Nomination of and approval of Jenny Eicheras | 8:07 am CST
Secretary Pro Tem Nominated Jenny Eichner as Secretary as Pro Tem,
accepted
All approved
8:02 | 2. Rollcall Brad Miller — Nordic All Sections
e Sam Carrera Jenny Eichner — Adaptive All Sections
e Jenny Eichner Jonathan Schreiner — Snowboard All Sections
e Steve Faller Dale Nugent — Alpine Section 1
o Jeff King Steve Faller — Alpine Section 2, ASEA-C Board
e Brad Miller Member to ASEA
e Dale Nugent Sam Carrera — Alpine Section 3
e Jonathan Schreiner Hunter Steinkamp — Alpine Section 4
e Hunter Steinkamp Jeff King — Alpine Section 5
e Chuck Whitlock Chuck Whitlock — Alpine Section 6
8:04 | 3. Acceptance of Agenda - Action Item Moved, 2", all approved
8:05 | 4. Officer Election (Secretary Pro Tem)- Action Item Nominate Jeff King for President, accepted
a) Election of Presiding Officers All approved
i President Nominate Brad Miller for Vice President, accepted
ii. Vice President All approved
b) Elected President assumes control of the Nominated Jenny Eichner for Secretary, accepted
meeting & election continues for Treasurer All approved
and Secretary Nominated Dale Nugent for Treasurer, accepted
All approved
President requests Jae McKeown to be advisor to
the President through the next year
8:15 | 5. Approval of Consent Agenda - Action Item Moved, 2", All approved
a) 2026 Apr7 ASEA - C Meeting Minutes Motion to create a task force to discuss
(attachment Item 5.a) . .
transparency and how executive sessions and board
b) 2026 Apr 9 ASEA - C Meeting Minutes meetings are documented
(attachment Item 5.b) 2" All approved
€) 2026 Apr 23 ASEA - C Meeting Minutes Task Force — Chuck, Jenny, Jeff, ask Brooks Lillehei
(attachment Item 5.c) ..
to join
8:17 | 6. National Board Member Search Committee (Jon & | Motion to nominate Steve Faller to the National
Jenny) BOD representative as recommended by the
National Board Rep Selection Committee
2", All approved
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8:37 | 7. Financial Update - (Dale) - attachments Reviewed attachments
a) Central SFP March FY26 (Item 7.a) Audit & Investment Committee will meet to
b) Central SOA March FY26 (Item 7.b) determine cat.egori.es and what the BOD would like
to see in the financials
c) Account Summary _ Charles Schwab 043026
(Item 7.c)
9:07 | 8. Break (All)
9:15 | 9. Executive Session (All) IN—9:35am CST
OUT - 10:00 am CST
9:45 | 10. National Board Meeting Key Issues and Highlights | Achieved:
(Steve) e Jeff Lifgren hired to get the organization in
order and is good with budget
e Have IT manager & 2 IT program managers now
e Ahead of the time table and spending less than
the previous year
Forward Looking:
e Understanding cohorts of members to better
serve them and build products/initiatives
e Accountability and Reportability — using
programs to look at data and updating as things
are learned to think about strategy
Initiatives:
e Dues raise —in process
e Digital Matrix — updating and creating more
content/pathways and integrating it to on snow
e Expand National Team access
10:05 | 11. Workstream Breakout Sessions (All) Overview of the three workstreams. Board
members confirm workstream assignments.
e WS1: Member Support & Daily Operations —
Dale, Jon, Chuck
e WS2: Education Staff & Off-Season Operations
— Jeff, Brad, Sam
e WS3: Succession Planning & ED Search — Steve,
Jenny, Hunter
Review National Affiliate Agreement in the future
11:05 | 12. Break (All)
11:12 | 13. Workstream Breakout Sessions - Continued Working and planning on Workstreams for keeping

the organization moving forward during the ED
search.
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PSIA—AASI Central

Board of Directors Meeting
May 2-3, 2026

Saturday: 8:00 a.m. —4:15 p.m.
Sunday: 8:00 a.m.—-11:30 a.m.
Kansas City, Missouri

Saturday May 2, 2026

PSIA-AASI - Central

12:00

14. Lunch

12:50

15. Awards Committee (Jenny)

Website design completed and sent to Charla for

adding to the website

Workplan for Awards Committee shown and

described — Reminder for other committees to

create their workplan and include in the same

document for the BOD to review each month/year

Scavenger Hunt — to help build morale, work on

team building, and creativity

- Work on during breaks, send answers to

Jenny, and we will review after the meeting
is over and present prizes

1:00

16. Workstream Breakout Sessions - Continued

WS3 — Got input into people to be included in the
search committee

2:30

17. Break (All)

2:40

18. Workstream Breakout Sessions - Continued

WS3 — Got permission to review and make the
Policy Ends more specific at tomorrow’s meeting to
help drive the ED job description and we can
officially adopt updates and changes within the
search process

WS1 - Central Connect (May 18) will be when we
communicate to the general membership about the
ED change and search
- Will have a town hall for Ed staff and office
staff

WS2 — Phillip Howell will help

4:00

19. Adjournment

4:40 pm CST
Motion to suspend to tomorrow
2" and all approved
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Sunday May 3, 2026 PSIA-AASI - Central
Start | Agenda Item Notes:
7:45 | Arrival
8:00 | 1. Call to order 8:00 am CST unsuspended meeting
Executive Session:
IN —8:00 am CST
OUT — 8:05 am CST
8:02 | 2. Rollcall Brad Miller — Nordic All Sections
e Sam Carrera Jenny Eichner — Adaptive All Sections
e Jenny Eichner Jonathan Schreiner — Snowboard All Sections
e Steve Faller Dale Nugent — Alpine Section 1
o JeffKing Steve Faller — Alpine Section 2, ASEA-C Board
e Brad Miller Member to ASEA
e Dale Nugent Sam Carrera — Alpine Section 3
e Jonathan Schreiner Hunter Steinkamp — Alpine Section 4
e Hunter Steinkamp Jeff King — Alpine Section 5
e Chuck Whitlock Chuck Whitlock — Alpine Section 6
8:05 | 3. Education Strategic Alignment (Phillip Howell) Presented on strategic alignment of education
- Looking to complete by 2027-2028
- Adaptive moving to a specialty
- Discussion on 2 or 3 day L1 exams
8:20 | 4. Committees (Committee Chairs) Overview of committees and new chairs
Committees will work on the terms of reference
and a workplan — These will be referenced in the
policy manual
Google Calendar —Jon and Jenny will work to get a
How-To video to use Basecamp to create calendars
8:35 | 5. Workstream Breakout Sessions - Continued Finalizing plans
9:55 | 6. Break (All)
10:03 | 7. National Board Update (Steve) None
10:13 | 8. Industry Presentations (Jeff) Ron would like the BOD to present 2 CEU’s to
members to prevent become alumni status
- 2-hour presentations
- With no budget to pay Ed Staff, this is
voluntary for the BDO
- 1BOD presents 1%t hour and another 2"
- Topic example: What we do at PSIA-AASI
- BOD thoughts: devalues CEU’s and
time/money members put into it, ComCom
committee is a place to do this, we have
backup money if needed, it’s too fast of a
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Sunday: 8:00 a.m.—-11:30 a.m.
Kansas City, Missouri

timeframe to get organized and be
meaningful

- We do not think this is a good idea to
pursue

10:25

9. Workstream Consolidation and Plans (WS Leads)

WS Leads present their plans
WS1:

- Brad/Hunter to get physical assets

- Jonto get digital assets

- Jeff to handle risk mitigation

- Communications:
- Steve (National BOD as needed)
- Dale (XLC)
- Jeff (President’s Council)
- Jeff/Dale (operating staff)
- Jeff (ed staff)
- Central Connect on May 18 (Jeff/Jae)
- Member school town hall organized by
mid-May
- ongoing communications returns to
normal for updates

- Keeping lights on:
- Dale will handle finances/banking,
dues/events, payroll, compliance filings

- Member support:
- Jae will handle inquiry and response
protocol, phone, emails

- Event registration and continuity (WS2)

- Phillip Howell will assist

- Will gather info about event structure and
getting help from ed staff

- Design and launch an ed staff culture
initiative to present to BOD to set up the
next ED for success

- Ed staff expenses need to be turned in by
June 15

- Formed search committee for ED

- Facilitator — Jae

- Voting members — Steve/Jenny

- 4 members with representation from ed
staff, ski school directors — will ask: Matt
Clements, Jess Parchetta, Logan Price,
Sonja Rom

- Reviewed Ends and Priority Results with
interpretations and all agree these are
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Kansas City, Missouri

reasonable for the direction we want the
organization to go

- Ends will be formalized within GLD
committee

Motion to empower Jeff (President) to make any
additional compensation required for work during
the transition period up to and including
performance pay and bonuses and this does not
authorize hiring an interim ED.

2" and all approved

11:15

10. Executive Session (All)

IN—11:47 am CST
OUT —1:16 pm CST

11:45

11. October Fall Meeting (All)

Motion to establish our central alumni rate to 75%
of the current member rate.
2" and all approved

Motion to eliminate the automatic move to a
membership status of alumni for the failure to
maintain CEU’s for 4 consecutive years.

2nd

Discussion — to prevent the 80+ members to be
moved to alumni status automatically (rationale)
Amendment: to start in the ski season of 2027-2028
2nd

Discussion — Discussion to talk to the XLC about
reasoning

Vote on the amendment: not approved

New Amendment: no later than the 2027-2028
dues cycle

2nd

Discussion — to allow the BOD to make the change
between now and the 2027-2028 dues cycle.

Vote on the new amendment: no approved

Vote on original motion: not approved

Fall Meeting — Jeff will send out a Doodle Poll
BOD will meet monthly with other meetings as
needed on the 2" Tuesdays (next 2: May 12 and
June 9 at 7:00 pm CST) to review workstream
progress and critical information

12:00

12. Adjourn

2:20 pm CST adjourned
All approved

Thank you!
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