
 American Snowsports Educa�on Associa�on - Central 

 VISION: CREATE LIFELONG ADVENTURES THROUGH EDUCATION 

 Board of Directors Mee�ng 
 Tuesday, March 22, 2022 – 8:00 to 9:30 ET 

 Online Mee�ng via RingCentral. Please Par�cipate with Video and Audio 
 Andrea started the video at 8:10pm EST 

 1)  8:00  Call to Order & Welcome (1 minute)  Call to Order  8:10PM EST, 7:10 PM CST 

 2)  Roll Call of Members (2 minutes) 

 Andrea Brown  Present  Jae Mckeown  Present 

 Brook Lillehei  Present  Hunter 
 Steinkamp 

 Present 

 Steve Faller  Present  Brad Miller  Not Present- 
 Arrived at 9:01 
 EST 

 Dale Nugent  Not Present  Rick Karr  Present 

 Jenny 
 Eichner-Karnes 

 Present  JoAnne Larsen  Not Present 

 Ron Shepard  Not Present  Emily Newland  Present 

 3)  Acceptance of Agenda (1 minute)  Ac�on Item 

 a)  Agenda Changes to Add Treasurer to 10B and 11A Ac�on Item 

 b)  8:12 PM Agenda Accepted, Moved by Andrea and 2nd by Steve 

 4)  Approval of Board Mee�ng Minutes (3 minutes)  (A�ached)  Ac�on Item 

 a)  February 21, 2022  Minutes approved, stands as presented:  Andrea Brown abstained by vote 

 5)  Elec�on Update (15 minutes) 

 a)  All Member mee�ng to by addressed in 11A 

 b)  Vo�ng closed March 15th at midnight- no results un�l Annual member mee�ng and 
 membership vote, date of mee�ng TBD 

 c)  April mee�ng will allow for members who have not voted to vote, 

 d)  What voted �ll look like in April 



 i)  Roster shows who voted but not who they voted for 

 e)  Change bylaws to reflect online vo�ng if change is made to the ar�cles of incorpora�on 

 f)  402 members, 10% of the membership voted. 

 i)  Email reminder went out 4 days before end of elec�on and added addi�onal 50 votes 
 ending with the 402 vo�ng members 

 6)  Governance and Leadership Development Update (17 minutes) 

 a)  Bylaws revision  (A�ached)  Ac�on Item  Jae provided  documenta�on that was reviewed.  Put 
 forth to the board by commi�ee didn’t need mo�on to approve or second.  Mo�on passed, 
 some discussion regarding addi�onal needed changes posed by Andrea prior to vote.  Will 
 address at a later �me. 

 i)  Ar�cle VII Board of Directors  -Adjustment to size  of the board 

 ii)  Ar�cle XII - Amendments-  �me for no�fica�on changed  to 20 days 

 7)  Educa�on Founda�on Update (7 minutes) 

 a)  Photo Contest ended on 3/15, there are lots of submissions 

 b)  Online Auc�on for the pain�ng will kick off the fall fundraising campaign 

 c)  Review of Programs and Equipment funded by founda�on 

 d)  Hunters summary of Crystal Mts. 

 i)  Crystal Community Ski Club 

 ii)  4 week learn to nordic: 78 kids par�cipa�on and received instruc�on 

 iii)  Nordi group, Li�le River Band of O�awa Indians 

 iv)  Hamtramck school: SOS program, 22 students to Crystal Mt.  Primarily of Arabic and 
 European background from the Detroit area.  2 day/ 2 night event 

 (1)  Great take aways for coaches and kids 

 8)  The Central Line Women’s Issue (7 minutes) 

 a)  Andrea: Gary has sent ar�cles off for layout, 11 ar�cles on various tops.  Ongoing discussion on 
 what is in and what may be held for a future edi�on 

 9)  Execu�ve Session (15 minutes)-  Dale Nugent to email  BOD update on Execu�ve Contract  . 
 (recording paused at 8:46 PM for mee�ng �me, restarted at 8:47 PM) 

 a)  Employment Contract for Execu�ve Director 

 10)  Updates (10 minutes) 

 a)  Secretary - No update 

 b)  Treasurer - 

 i)  Steve Faller, not reques�ng a quarterly basis reports on Income Statement / Balance Sheets: 
 FY Starts on 5/1, first report due 6/1, 9/1, 12/1, 3/1 

 ii)  Current accoun�ng system used by the Central Division is Quickbooks and managed by Ron 
 S. 



 iii)  Addi�onal Reports for Treasurer: Disbursement Report and Credit Card Report, poten�ally 
 on a monthly basis but should be available on request by the President or Treasurer. 

 BRAD MILLER JOINED MEETING AT 9:01 PM EST/ 8:01 PM CST 

 c)  Vice President - No update 

 d)  President- No update 

 e)  Directors - Andrea: When will the last mee�ng be for the exi�ng directors?  Stated that year term 
 end on April 30th and new Members term starts May 1 

 11)  Mee�ngs (15 minutes) 

 a)  Annual Mee�ng Update -  Brooks provided a memo for  review and discussion regarding Annual 
 Mee�ng and vo�ng.  For complete discussion please  ref. recording for 3/22/22 mee�ng 

 i)  To be held  Sunday, April 24, 2022 ET, BOD will meet  30 minutes prior to the annual 
 mee�ng, 2nd vote on bylaws. 

 ii)  Board approved having chair of elec�on commi�ee bring forth the votes, the tally from 
 the online elec�on and the 4/24/22 votes 

 (1)  Rick Karr mo�oned and Steve 2nd, Jae M. abstained from vote, mo�on passed 

 iii)  No�ce to be sent to membership 3/23/22 

 Andrea reopened item 10E: Revise Ar�cle 8 Sec�on 5 (b)- proposed changes will remove the language 
 sta�ng: “ if the Nominator is cer�fied in the same discipline as the Candidate”. 

 Mo�on to add this change to the bylaws in addi�on to the other proposed changes mo�oned by Steve 
 F. and Seconded by Brooks L.  Mo�on passed. 

 b)  Possible date for next board mee�ng (third Tuesday):  April 19, 2022 at 8:00 ET affirmed 

 c)  Possible date and loca�on for Spring Board Mee�ng (May 2022, St. Paul/Minneapolis)  Members 
 of the board will plan to meet May 28/29th of 2022 in Minneapolis at the Radison Blue 

 12)  Adjournment: Mo�oned and 2nd 10:03 PM EST 


