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American Snowsports Education Association - Central

VISION: CREATE LIFELONG ADVENTURES THROUGH EDUCATION

Board of Directors Meeting
Monday, February 21, 2022 - 8:00 to 9:30 ET

Online Meeting via RingCentral. Please Participate with Video and Audio

1) 8:00 Call to Order & Welcome (1 minute) 8:07PM Call to Order

2) Roll Call of Members (2 minutes)

BOD Member Name | In Attendance | BOD Member Name | In Attendance
Brooks Lillehei Yes Jae McKeown Yes
Emily Newland Yes Brad Miller No
Andrea Brown No Dale Nugent Yes
Jenny Eichner Yes Rick Karr Yes
Steve Faller Yes JoAnn Larsen Yes
Hunter Steinkamp Yes Ron Shepherd Yes

3) Acceptance of Agenda (1 minute) Action Item Agenda Accepted, No Discussion




4)

5)

6)

Approval of Board Meeting Minutes (3 minutes) (Attached) Action Item - Minutes Approved, No
Discussion. Dale N. motioned to approve, Rick Karr Seconded the motion, all in favor- no
opposition

a) December 15, 2021 Approved 2/21/2022

b) January 17, 2022 Approved 2/21/2022

Election & Nomination Update (7 minutes)

Summary: Section 4 has one nominee and will maintain current seat™ Hunter Steinkamp
Section 5 has 4 nominees

Snowboard has 4 nominees

All Bio’s and questions are uploaded to the website and website will be reviewed for compatibility
with mobile users.

Initial election with voting (nominee’s name misspelled) correction made. Initial election stopped,
reset, emails sent to members who had voted prior to correction so that they knew to recast their
vote.

Governance and Leadership Development Update (17 minutes) Document sent out to board to
review prior to meeting

a) Policy Governance policies
i) Treasury Officer (Attached) Action Item

Motion to separate the position of Secretary/ Treasure into two (2) separate positions on the board.
Change in position structure, Motioned by Dale Nugent, seconded by JoAnne Larsen

BOD Member Name | Yes or no BOD Member Name | Yes or no
Brooks Lillehei Yes Jae McKeown Yes
Emily Newland Yes Brad Miller No Vote
Andrea Brown No Vote Dale Nugent Yes
Jenny Eichner Yes Rick Karr Yes
Steve Faller Yes JoAnn Larsen Yes
Hunter Steinkamp Yes Ron Shepherd -

Motion Passes, Treasurer and Secretary will be two separate positions from 2/21/2022 forward.
Nomination of Treasure to be addressed section 7

ii) Board Committee Structure Policy (Attached) Action Item Overview of Document provided
to Board by Hunter S. Clarification provided for each committee to be created if approved
by the board.

(1) Governance and Leadership Development Committee



(2) Executive Compensation Committee
(3) Audit and Investment Committee
(4) ELECTION COMMITTEE added to document and vote put before committee

Vote to approve the 4 committees outlined in document, presented by Governance committee via
Hunter: Dale Nugent motion for vote, JoAnn Larsen seconded motion.

BOD Member Name | Yes or no BOD Member Name | Yes or no
Brooks Lillehei Yes Jae McKeown Yes
Emily Newland Yes Brad Miller No Vote
Andrea Brown No Vote Dale Nugent Yes
Jenny Eichner Yes Rick Karr Yes
Steve Faller Yes JoAnn Larsen Yes
Hunter Steinkamp Yes Ron Shepherd -

Motion Passed: 9 Yes, 2 no vote due to absence
7) Election of Board Officers (5 minutes)

a) Nominations and Election of Treasurer Action Item
Discussion:

Emily N. stated that a formal resignation notice was sent to Board President and Vice President
following discussion with Brooks and Jae was submitted for duties associated with Treasurer while
maintaining the role of Secretary. (previous to vote Secretary/ Treasurer was single position on the
board)

Dale Nugent nominated Steve Faller for Treasurer, Steve accepted the nomination. Board voted, all in
attendance approved, Steve accepted the position following vote. Steve Faller is new BOD Treasure as
of 2/21/2022

b) Officer elections prior to Spring Meeting

Discussion regarding the “what if” changes to officer elections. Members stated that it would need to
be a change in governance procedure and that feeling was not to address this issue at this time.
Stated reasons: New members come on in the Spring and have the right to vote for or be part of
leadership.

8) Education Foundation Update (7 minutes)
Hunter S. spoke on the current state of the EFC, reviewed ongoing outreach and connections with SOS
9) The Central Line Women'’s Issue (7 minutes)

Andrea sent out a note to the board prior to the meeting to review the current status of the women's
issue. Addressed that the women's issue will share space in the issue with the election.

10) Executive Session (15 minutes) recording stopped at 9:00 ET - Resumed recording at 9:16pm ET



a)

Employment Contract for Executive Director (no notes recorded, off video recording)

11) Updates (10 minutes)

a)
b)
c)

d)

Secretary no update
Vice President no update
President no update- deferred to item 12 on agenda

Directors -no updates

12) Meetings (15 minutes)

a)

b)

c)

d)

Annual Meeting Update

Council has responded Brooks will send out response and additional information

Possible date for next board meeting (third Monday): March 21, 2022 at 8:00 ET

Date changed to Tuesday March 22, 2022 to accommodate other members of the board
Possible date and location for Spring Board Meeting (May 14-15, 2022, St. Paul/Minneapolis)
Date to be held is May 21/22 2022 in St. Paul/Minneapolis

National Winter Board Meeting Takeaways

-Transition to national score cards for examiners and exam

-DEI effort reviewed in detail

-Review of what great boards are currently doing

-Great Presentations by Member School on staff building guided by PSIA-AASI

-GM/CEO Round Table - Positive discussions

-National Board: Policy Governance and use of Consent Agenda

-Note to Hunter S. Great Job on presenting Crystal Mountain, and providing a personal tour.

-National Board Evaluated and rates themselves throughout the meeting and it is presented at
the end of the meeting

-Board overviews and reminds everyone of their roles and who they are responsible to

13) Adjournment

9:35PM ET

Steve Faller motions to adjourn, Dale and Rick 2nd- All in favor



