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Saturday, October 13 ASEA - Central
Time Items Notes:

8:30 1. Call to order 1.0 Meeting starts 8:30 AM - Meeting opened by 
Brooks L.- Board President~ Housekeeping and 
Greeting

2. Roll Call 2.0 Roll Call - 8:33AM
● Ron Shepard-ED
● Brad Miller
● JoAnn Larson
● Jenny Eichner
● Richard Karr
● JoAnn Larson
● Jae McKeown
● Steve Faller
● Hunter Steinkamp
● Brooks Lillehei
● Andrea Brown
● Emily Newland
● Dale Nugent- not in attendance

8:35 3. Approval of Agenda  3.0   Agenda - 8:35AM
A. Agenda amended to add items to Executive 

session
4. Approval of Board Meeting Minutes 4. Meeting Minutes  - Approved Dates:

10/17/2020
12/17/2020
12/22/2020
01/24/2021
05/15/2021~approved with changes (Steven to Steve and 
Addition of Sam’s last name to show Sam Campos)
4/29/2021 -submitted to board as summary post 
approval, needs formal approval at next meeting 
12/15/2021, ECC Summary available per committee

5. Welcome and Update
a. Secretary
b. Vice President
c. President

5.  Welcome and Updates

a. Secretary: meeting related request, no 
additional 
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d. Education Foundation 10:02 AM
e. Executive Director

b. Vice President: Nomination, 1st email to remind 
membership of upcoming nominations sent on 
10/26, second email sent on 11/04, Nomination 
officially opened on 11/12- Current registered 
nomination 0 ~Noted that Hunter S. will seek 
office 3 year term with election, 1 year term due 
to vacancy on board fulfilled

c. President: Discussion regarding communications 
issues and improvement moving forward.  

i. Addressed Communication
ii. Central Line Issues
iii.  Opportunities presented though Ski 

and Board Show
iv. Scheduling of upcoming meeting and 

improved calendar for board
v. Board is a source of information for the 

ED but we do not dictate outcome 
when asked for advice.  

-BREAK-

d. Education Foundation: Andrea Brown provided 
summary for the board to be attached in the 
minutes files for the 11/13/21 meeting

i. Stated that Bylaws have been updated 
email sent to CEF on 9/23 for review

ii. Noted that CEF has accomplished more 
in last 6 months than several years  

iii. Discussed numbers and funding from 
Hoodie sales

e. Executive Director: 10:30 AM
i. Challenges of Policy Governance
ii. Asset Protection, & Property Insurance
iii. Directors and Officers   Insurance 

Renewal
iv. Revenus YTD
v. Member Survey and Member Survey 

reports 
vi. Employee Climate Survey
vii. Calendar 
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. 6. Consolidation/ Unification Update and 
Discussion

a. Mark V. Lewis Report

1. Mark V. Lewis Report
2. Ron and Brooks lead discussion

7. Board Education
a. Review of National Policy Manual End 1
b. Review of National CEO Monitoring Report
c. Review of National Policy Manual End 3
d. Review of National CEO Monitoring Report 3
e. Review of Central Policy Manual

WIll be receiving emails Monday 11/15/2021 estimated 
for board training 

Online Educational Models

8. Governance & Leadership Committee Will be addressed at next schedule BOD meeting

9. Executive Session
a. Employment Contract for Executive 

Director

Notes not taken at request of President

12:15 10. WORKING LUNCH Short break for check out at 12:00 then working lunch 
while hearing Discipline Updates

11. Discipline Update 1. ELC- Phillip Howell: Presented Slide Show 
a. National Standards
b. Online Ed Staff Training (LMS)
c. Review of Leadership Chart
d. Discussion questions from Board

i. Training Specialist being hired
2. Alpine- Greg Chmielecki

a. Discussion regarding exams and 
onboarding at level 1 post Covid-19 
adaptations to exams (all exam levels 
modified in 2020-2021 to address 
covid) 

b. Ron S. will upload Greg C’s Report to 
Basecamp

3. Snowboard- Jeremy Cabalka
a. Focused on Re-engagement with Ed. 

Staff
b. Tech team created to change culture 

from within
4. Adaptive - Ann Papenfuss

a. Report not submitted 
b. Ron S. spoke on Ann’s behalf 

addressing ongoing work and 
dedication to discipline. 

c. Divisional Clinic Leader and Virtual 
Classes

5. Telemark - Kurt Garcia/ John Fay



 PSIA-C / AASI-C
Board of Directors Meeting

November 13, 2021
8:30 a.m. - 4:00 p.m. 

Chicago IL

Page 4 of 2

a. Kurt G. Introduction
b. Tele-curious culture and meeting 

interest
6. Cross-Country; Zeke Fashingbauer

a. Report will be uploaded by Brad M or 
Ron S. was unavailable at time of 
meeting.

7. Children’s Specialist- Shawn Ryan (not available)
8. Senior Specialist - Carlton Guc

a. Ron S. Presented slides on CS behalf 

12. Director’s Roundtable 1. Board Excelerator: Starts Monday
2. Next Meeting of BOD

a. Wednesday, December 15, 2021 @ 
7:00 PM Central/ 8:00PM Eastern

b. Board is to maintain documents from 
11/13/21 meeting to have at reading 
for 12/15/21 meeting- review of 
governance committee documents 
(deferred from 11/13/21 meeting)

3. Nick H. will be in area from 1/23-28
4. National BOD meeting will be held at Crystal Feb 

6-7 2022
a. Crystal is offering special rate for 

lodging
5. Director Roundtable summarized by Brad Miller 

succinctly  and submitted to BOD via email. 

4:00 13. Adjournment Motion to Adjourn made by: Andrea Brown 

Seconded by: Jae McKeown

Meeting Adjourned 

 


