
AMERICAN SNOWSPORTS
EDUCATION ASSOCIATION

CENTRAL
BOARD MEETING MINUTES

12.15.2021

Board of Directors Meeting
Wednesday, December 15, 2021 – 7:00 to 9:46 CST  8:00 - 10:46 EST

Teleconference

1) 7:00 Call to Order
2) Roll Call of Members

a) Members on Call
i) Jae M.
ii) RIck K.
iii) Jenny E.
iv) JoAnn L.
v) Hunter S.
vi) Ron S.
vii) Andrea B.
viii)Dale N.
ix) Emily N.
x) Steve F.
xi) Brad M.
xii) Brooks (completing national call will join as soon as possible)

3) Acceptance of Agenda- Version 2 accepted as written- Agenda is posted in Basecamp
a) move to accept Steve F.
b) second by Andrea B.

Brooks: Affirmed meeting is being recorded by Ron S. and review of National Information and
upcoming National Board Meeting.

4) Approval of Board Meeting Minutes



a) November 13, 2021 - Postponed due to need for members to review.  All materials from
Board Meeting covered and reference by 11/13/21 minutes and meeting minutes to be
emailed to board by Secretary and will be stored in Google drive and linked to basecamp

5) Welcome & Updates
a) Secretary- No Updates: Documents to be sent to BOD regarding meeting min.
b) Vice President
c) President: Board Excellerator update
d) Executive Director:

i) Membership renewals at 94.5%
ii) Education Staff Relationships

(1) Training is going well, measurements tools, in alignment with national regarding
standard and scorecards

(2) Learning Connections/ People and soft skills
iii) Mindfulness of Expenses: Return on Investments
iv) Review of Workmans Comp Policies
v) Discussion of 1099
vi) Finiances: Available cash, Investments and future management strategies

(1) Suggestion by Dale N to establish a small group (Investment and Audit
Committee) <<Discussion ended at 8:59>>

Rick Karr opened discussion on communication, Level of Leadership, review of information and
concerns from Board addressing leadership.  <Please reference audio recording of meeting for
exact transcripts of this portion of the meeting and discussion>

e) Directors:

6) Election & Nomination update:
a) Jae: Issue with nomination process.  Number of the nominees were nominated

incorrectly.  Discussion on how to correct current situation
b) Motion to change to self nomination for election. Motion and 2nd, abstained by Jae and

Hunter.
c) Ron S. will contact Jack Deegan for consult on how to proceed per Bi-Laws

7) Executive Session (Stated at 9:56 EST- Ended at 10:35PM)
a) Employment Contract for Executive Director (Recording continued without R.S. in

room)
i) General questions and comments on the agreement
ii) Consider Change in Control
iii) Board approval of agreement

Overall statements by the Board that the ECC is doing a great job.

8) Meetings
a) January 17, 2022 at 7:00 CST  NEXT SCHEDULED MEETING
b) Review of potential dates for meeting.

MEETING CLOSED AT 10:46 EST


