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Greetings Central Nation Members!

By Brooks Lillehei, President, Central Division

uring this past year, I have been

fortunate to serve the membership

as the Central Division President,
Central Division Board Representative to the
National Board, and on the Diversity, Equity,
and Inclusion (DEI) Task Force. I had the
opportunity to participate in DEI training that
was offered to the divisional boards, operational
leaders and staff, and education staff. In those
capacities, | saw presentations from the Women’s
Initiative Task Force and Women of Winter
that motivated me to work with others to find
opportunities of inclusion that affirm everyone
is welcome on the slopes.

Earlier this summer, the Women’s Initiative
Task Force presented the Women Belong on the
Mountain Report, a summary of key findings
from a survey sent to female members designed
to examine women’s experiences within PSIA-
AASI. As a member of the DEI Task Force and
your Central Representative to the National
Board, I reviewed, listened, and discussed the
findings and recommendations. I was reflecting
on the event with my wife, Megan, about

how each of the presentations recommended
bringing inspirational women to the forefront. I
immediately thought of the many inspirational
and aspirational women I have cliniced, trained,
and taught with over the past dozen seasons and
quickly realized that if I know this many, there
are likely many more across Central.

In recognition and celebration of the
inspirational women in Central, I am excited
to announce that the next edition of the
Central Line will be an all-women’s issue —
written by women. Through this opportunity,
we can “bring inspirational women,” that is,
bring Central’s inspirational women to the
membership through the Central Line. It will
highlight and support the fact that Women
Belong on the Mountain, and, with reference to
us, Central Women Belong on the Slopes! So,
here’s the challenge to you, Central’s women of
winter — please write an article.

Utilize this opportunity to choose your passion and write an
article that is inspirational, motivational, historical, reflective,
technical, and/or challenging. You may have shared stories

in the past with friends that speak to the soul, speak to the
kindred spirit, or a shared journey that are calling for you to
put pen to paper. You could interview a sliding friend for a
featured member article.

I am thankful to have strong and supportive relationships
within Central’s women of winter. They have helped to
appreciate the magnitude and complexity of creating an
issue that brings the voice of inspirational women of Central
to the membership. Through heart-felt and passionate
conversations, they have helped me to understand what it
will take to create a Central Line honoring and empowering
women’s voices. In keeping with that understanding,
Director Andrea Brown has offered her journalism and
editorial expertise along with Education Foundation Director
Sally DeLange (Central Board Director, 2014-2020) to
cultivate and curate articles for a quality and content rich
issue. Please read Andrea’s article, Women’s Issue Intro for
specifics.

This past October, I worked weekends with a food vendor
at a corn maze and fall festival. While helping a family, I
noticed the daughter was wearing a t-shirt that read, “The
Future is Equal.”

I immediately spoke to her and asked if she was okay with a
fist bump as I affirmed to her, “Yes, it is!” As I was gathering
the family’s order, it connected with me that at eight- or
nine-years-old, she was already aware inequities exist and is
working toward a future that is equal. I stepped away from
her briefly to attend to her order. As I returned to her, I
acknowledged inequities exist, that I was sorry that it is that
way today, and that I will work with her toward a future that
is equal. I share the story to recognize that an all-women’s
Central Line is not a proclamation that the future is now —
that equality has been achieved; instead, it represents a shared
opportunity for us to lean in on the path to that future.

I am enriched when you share your experiences. I know the
Central membership will benefit from hearing your story.

Thank you for trusting us with your voice. Please share this
opportunity with all Central Division inspirational women.

Enthusiastically, your winter friend, Brooks. "%



Women of Central Division:
We Want To Hear From Youl!

By Andrea L. Brown

he next issue of the Central Line magazine
will feature content produced by the women
of Central Division.

We are looking for stories from women on topics
related to Snowsports and Snowsports instruction.
This includes, but is not limited to, technical articles,
personal accounts, reports, commentary — basically
anything you think will interest your colleagues in the
Central Division.

Articles promoting a specific business or product will
not be considered.

The deadline to submit completed articles is February
20, 2022. Articles should be no more than 1,200
words. Most readers will finish an article that is
between 400 to 800 words. If you have any questions,
would like to suggest an idea, or want to serve on the
review committee please contact Sally DeLange at

ssdelange@comecast.net, or (734) 645-0708.

As you are writing your article, don't forget to consider
visual images — photos, charts, graphics, drawings —
to help your words stand out. “Art” makes the printed
page more enticing to a reader.

This womens’ issue was inspired by Women Belong

on the Mountain, a 2020 Comprehensive Report
compiled by PSIA-AASI National Women’s Initiative
Task Force. The report can be viewed on the National
website at: thesnowpros.org.

Articles should be emailed to Editor Gary

Evans at garyski3@att.net, and copied to
ssdelange@comecast.net, in MS Word format

with the following header: article name, date

and author. Photos and graphics should be high
resolution (DPI 300 or greater and at least 2 inches
in the smallest dimension) and submitted in TIF
or JPG format. A photo release must be obtained
from any person(s) included in the submitted photo.
Articles are accepted on the condition that they are
released for use in all PSIA-AASI Central Division
publications. PSIA-AASI Central Division reserves
the right to edit all articles.

If you have ideas for other themed issues of 7he
Central Line in the future, please contact the editor.

A Level III Alpine Certified Instructor, Andrea

Brown has taught at Wilmot Mountain for
s

more than 30 years. Lirand]

stock photograph
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Lessons Learned

from a Life Well Lived

By Ann Papenfuss

his year, the Adaptive Snowsports community
said goodbye to one of our icons: Susan
Hodder. While Susan was a wonderful person,

I am not writing a tribute or an obituary. Instead, this
is a reflection on the lessons I learned from her.

Make everyone feel welcome

There is nothing more intimidating than joining a
well-established, close-knit group and that pretty
well describes most Adaptive programs. Susan knew
this and overcame her natural shyness to look out for
others. Whether it was taking the time to introduce
people or making sure everyone knew where the gang
was headed after a night on the hill, Susan made
everyone feel welcome.

Advocate for those who need help

Susan was a gentle yet steadfast force of nature when
it came to advocating for others. I saw her stand up to
teachers who failed to take into account the needs of
adaptive students. And, no one fought harder than she
did to make sure snowboarders could fully participate
in the adaptive experience.

Be humble

When it came to her own skiing and snowboarding,
Susan was a “badass.” Years of skiing Minnesota
hardpack and Colorado powder honed her skills and
there wasn't a mountain run that she couldn’t conquer.
Yet, when she was with her students, she happily slid
down the easiest green runs with the same enthusiasm
as the steepest double blacks. She made it all about her

students — not about her.

Be a life-long learner

Susan didn’t take PSIA-AASI clinics just to rack up
CEUs — she wanted to learn so she could be a better
instructor. And, she encouraged others to do so as
well.

Give back to the sport

Adaptive Snowsports survive on the generosity of

our community and Susan’s big-heartedness made an
impact on countless Adaptive athletes. Every year, she
was one of the top fundraisers for her local adaptive
program. And then, she would trek out to Snowmass,
Colorado, to volunteer for the Winter Sports Clinic
for Disabled Veterans. She went one step even further,
though, and left a generous gift to Courage Kenny
Adaptive Sports Program in her will. Her generosity
will transform the program and create amazing
opportunities for Adaptive athletes for years to come.

I will miss Susan dearly and I'll think of her every
time [ hit the slopes. And with each lesson, I will say a
prayer that
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Straight Skis vs. Shaped Skis

By Brad Miller, PSIA-AASI-C Nordic Board Rep.,
Director: Nub’s Nob Winter Sports School

onestly, I would have skipped this writing based

on the title since after all the straight ski vs.

shaped skis argument is just another brick in the
wall of snowsports archives.

Looking past things that don't interest me by their
title, or who they are written by, shows my bias side.
My college composition professor Henry Morgenstein
is a prolific writer. Every day, Henry posts writings

on Facebook that captivate me. I find myself both
applauding and booing at his writing antics, yet I
always leave more thoughtful. In the last year or so,

“Be curious, not judgmental.”
— Walt Whitman

companies, organizations and magazines have made
a strong push for inclusion. Most recently I forced
myself to read a few Ski Magazine articles expecting
the same upper class mold which depicts epic tales of
a recreation unaffordable to the vast majority. After

reading the biography of one author I was curious to
see what I could possibly have in common with her. As
I read through the article, I found myself identifying
with the author’s story and plight as if it had been
written by me. Judging a book by its cover, or title,

is a trait that is wired into all of us. These built-in
biases extend past the borders of race, religion, and
gender in the snowsports industry. Demographics

and economics also play roles for a more inclusive
snowsports industry.

Hopefully, you were curious about what followed
the title of this writing, and read on. As an industry,
we need to be more inclusive in many aspects. To

be curious about individuals or groups that don’t
necessarily resemble us can be a monumental win for
all involved.

Aplastarlo mis amigos.

Dedicated to the memory of Scott “scooter” Stillings.
Y 24
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Tune-Up Time

By Ron Shepard, Central Division Executive Director; L3 Alpine and Telemark; Education Staff Member

equipment — there are articles in magazines like

32 Degrees and Ski Racing, and plenty of content
on YouTube for those inclined to find their own way.
Even more easily, you can have a local, capable shop
technician tune your gear to optimal performance.

It isn’t difficult to find information on tuning your

“An ounce of prevention is
worth a pound of bandages

and adhesive tape.”
— Groucho Marks

The real question is “how often should you tune your
gear, and how do you know when it is time?”

Let’s start with how your skis and snowboard start out.
With the exception of most Cross-Country skis, your
sliding gear has hardened steel edges surrounding a
polyethylene base. That base may be clear, black, or
colored, and may even have contrasting inlays of base
material. Your base is typically “sintered” meaning that
it is made from polyethylene pellets pressed together to
form a hard-but-slightly-porous surface. Those pores
are important for wax retention. Some equipment,
often entry level gear, has an “extruded” base —
meaning the material is produced in sheets — without
the pores from a sintered base. Extruded bases are
softer, and ineffective at retaining wax, but a positive
aspect is that they are somewhat easier to repair. When
we damage the base of our skis, we can have a shop
inlay a new section of base material, use a base repair
gun (essentially an extrusion), or use a P-tex candle —
a polyethlyne stick that is dripped into the base. P-tex
candles are rarely a permanent repair.

Your metal edges are fabricated into the ski during
construction — they stay in place because of “keyslots”
that are punched into the edge, forming a bond that is
both chemical (by epoxy) and mechanical.

When the manufacturer initially tunes your
equipment, they do so to a factory specification

for that particular ski. Generally speaking, they
ensure that the base is both flat and textured (called
“structure,” which we will explore in a moment), and

that the edges are sharp and “beveled.”

Bevels are set on both the base edge and the side edge.
The base bevel — typically between .5 and 1 degree
from “flat” affects how easily your ski steers, and how
reactive the edge feels in response to your movements.
Slalom Race skis, for instance, often come with a .5
degree base bevel. They are very responsive — while
not easily pivoted or skidded. Conversely, most skis
in the intermediate range, (along with wider designs)
come with a 1 degree base bevel. As you can imagine,
the difference between .5 and 1 degrees is not very
large at all, but it can feel very dramatic to the skier
using the equipment. (Note — Cross-Country ski
equipment usually has no metal edge, and therefore
no bevel. Some touring equipment does have a metal
edge, but these are typically not beveled beyond a
minimum. Touring skis with a fishscale crown and
metal edges present unique challenges in tuning —
sharpening the edges often results in dulling your

fishscales).

Meanwhile, your “side-edge” bevel has a greater

effect upon the perceived sharpness of your skis.

This number is typically either 1, 2, or 3 degrees (3
and above is rare, as are .5 degree increments). Your
side edge affects grip, and for lack of a better term,
how “sticky” your edge feels while both carving and
skidding. Higher degrees of side edge hold better, but
they also wear faster, and can affect how easily your ski
or board releases from a carve.

Today, bevels are most often consistent over the
length of the equipment. Older “contact wheel”
tuning equipment and some personal preferences
used to result in bevels that changed along the length
of equipment. Generally, bevels dont deteriorate
from skiing and riding — we lose the bevel that is set
initially when we tune our gear. What changes is the
sharpness and smoothness of the edge itself. Smooth-
and-sharp may seem like a contradiction, yet skiers
truly can feel scoring in the base from belt tuning or
improper stone-grinding.

Edges become round, they burr, and they get
scratched. This can happen over the entire length

of the gear (like when they are allowed to rust), but
mostly damage occurs underfoot (on skis) or between
the feet on a snowboard. When we seek to “spot tune”



edges where the damage occurs, we often adversely
affect the bevels in the process. Inconsistent bevels
result in a lack of confidence when edging.

Ski and Snowboard bases are designed to glide in a
variety of conditions, but only in extreme cold or
warm will a bare base glide better than a waxed one.
Wax serves to lubricate the base, it penetrates the
pores of a sintered base and gradually pulls out of
those pores in response to friction. This means that
in places where friction is greater (close to the edge,
or underfoot) the wax will wear off faster. Sometimes
a ski that looks fine down the middle will show
oxidation and abrasion near the edge, and only when
this has expanded to be a noticeable strip will the skier
or rider address it. Usually, by this point it is late in
the game, and the area in the base will no longer be
flat. Wax doesn’t just make your skis and board slide
better, it protects your base, makes the skis easier to
turn, and mitigates friction from small rocks and dirt
in the snow.

If you consider a car tire tread, you can recognize how
a completely a bald tire might have a smooth, quiet
ride, but would lack the ability to grip and stop in
slippery conditions. We rely upon the tread in our tires
to channel water. Too much tread, and we have a really
noisy, vibration filled ride.

Similarly, when a shop stone grinds your skis,

they inscribe a pattern upon the base. We call this
“structure.” Structure may be adjusted for wet and dry
conditions, or for racing skis versus all-mountain skis.
The pattern helps channel water, to break up what is
called “cohesion,” and to enhance glide. The structure
that helps your skis move over wet spring snow can
feel very grabby in cold, dry conditions. Structure
also flattens and wears over time, and benefits from a
periodic fresh grind. If you are a Cross-Country skier,
your pattern can have a dramatic effect upon the glide
of your skis, and a fresh grind can really enhance how
your skis respond when turning or skating.

Check out your skis and board — are the edges dull,
rounded, pitted, burred, or rusted?

One of the best ways to keep your edges true is to
regularly maintain them with a diamond stone in a

guide. Regular tuning is beneficial, but it is important
to know that modern tuning machines bring the

base flat before reapplying a bevel, and the result is a
lot of material removal with each tune. It is better to
maintain your edges with a diamond than to rely upon
frequent automated machine grinds.

Now look at the base — Does the base have a white
haze near the edges? Are you waxing regularly? If
not, get a fresh grind and get in the habit of keeping
your base(s) protected and gliding optimally with a
universal wax.

Skis and boards change — they expand and contract,
they wear in areas of high pressure, they can even twist
over time in different environments. Bases cup — the
shrinking of the polyethylene, or expand, making the
ski or board track unpredictably — sometimes grabby,
sometimes squirrely. Edge damage can cause a ski

to feel either unstable or grabby. Prolonged periods
between tune-ups can make your gear unfamiliar

to you when you finally do tune — the decay may

be progressive over time, but the subsequent tune
may then feel too intense, too reactionary. It is best

to carefully maintain your gear to ensure consistent
performance over the life of your equipment.

Regular maintenance of your equipment — waxing
regularly, addressing base damage quickly, checking
for burrs and attending to them with a file guide and
diamond stone after each day on the slopes — these
are the key steps
to ensuring
your equipment
performs at

its peak for its
entire service
life, and in
preventing
equipment
failure.

Photo of Riley Shepard




Do You Use Command-Style
Sound Bites (CSBs)? (You Probably Do)

By Chuck Roberts, L3 Ski Instructor, L2 Snowboard Instructor, L1 Freestyle Specialist, at Wilmot Mountain

or ski/snowboard instructors, a typical teaching

technique often used is to explain what we

are going to do (the task), perform a simple
demonstration, observe how the student performs
the maneuver being taught and provide feedback. As
the student descends the slope attempting to perform
the maneuver, you, the instructor may notice some
deficiency that could easily be corrected by a simple
shout-out like “lean forward,” “pizza,” “bend the
knees,” etc. This is an example of Command Sound
Bite (CSB) teaching. A CSB is a short, recognizable
command that when shouted
out to a student, may help
in the learning process. CSB
teaching often works and is
incorporated into the bag of
tricks of many Snowsports
instructors. Experience shows
that many students will

Figure 1 Instructor is

in audible range for
2 CSB ge f command that often corrects a

respond to a short recognizable

deficiency in their maneuver, is
easier to understand with face coverings, salvages the
situation (reduces the chance of a fall, etc.) and leads
to success.

Setting up a CSB

It is important to develop an understanding of what
your CSB actually means to the student. For instance,
if you call out the word “pizza,” that means wedge
(some pizza come in squares). “French fries” means
parallel skis. “Front seat driver” means keeping the
weight toward the nose of the snowboard. “Smile”
encourages the student to look up instead of at
their feet. At the top of a gentle slope chosen by the
instructor, it is advisable to explain briefly what you
want your students to do as well as explain the CSB
and what it means.

Keep it brief, avoid the dopamine response: according
to neuroscientist Diana Tamir, as reported in
Reference 1, talking, especially about ourselves or

our favorite topic, activates the brain’s dopamine

system which releases chemicals that make the talking
experience feel pleasurable. We have all experienced
clinics lead by instructors who talk and talk and talk...

Avoid doing this to your students. Their attention span
on the ski hill is on the order of a minute or less because
of the many distractions associated with ski hills, and
excessive explaining is going in one ear and out the
other. After explaining what you want them to do
(mostly for thinker learners), ask if they understand that.
They will undoubtedly answer yes even though they
may not. Now, perform your demonstration (mostly
for visual learners) and after stopping, immediately
signal them to come down and do the same. Avoid any
additional explanation at a distance as that causes the
visual imprint of your demonstration to dissipate. Now,
as they come down the small hill, instructors are usually
performing a movement analysis so that feedback,

an integral part of teaching, can be delivered to the
student. At this time, you may recognize an issue with
the way the student is performing the maneuver. This is
generally the time to yell out a CSB. In many instances,
the student will respond to your sound bite command,
correct the condition and complete the maneuver
successfully. Further below are some CSBs that have
worked in the past for many students. This is by no
means an exhaustive list.

Snowboard CSBs

An example of a snowboard CSB follows. Beginning
snowboarders notoriously lean back toward the tail

of their boards and twist the upper body toward the
heel side (riding open). Figure 2 is an example of a
CSB that has helped many riders on the right track

to learning. The CSB is called “front seat driver.” The
instructor explains and demonstrates by placing more
weight on the leading foot with the arms extended
parallel to the long axis of the board. This solves two
problems: it helps keep the weight distribution on

the student’s board neutral or toward the tip, and the
extended arms parallel to the long axis of the board
reduces the tendency to twist the upper body. This has
worked well for the beginning straight run. Eventually,



as the student increases in skill, the hands settle to the
sides without substantial upper body twist.

g VS S o N
Figure 2A (left) and 2B (right) “Front seat driver”
The movement in the above image is exaggerated, in order to
achieve a ‘real” outcome of neutral.

Occasionally, a nonverbal command may help a
student. If the instructor demonstrates the positioning
shown in Figure 2B without a verbal command but in
view of the student sliding down the hill, many times
the student will respond by correcting body position.

Some Snowboard Command Sound Bites

* Front seat driver (weight toward the nose of the
board with hands extended along the long axis)

* Toe down (engage the toe edge)

* Heel down (engage the heel edge)

* Gas pedal (torsionally twist the snowboard
with the feet)

e A-frame (center of mass between the feet
slightly toward the lead foot with upper body
aligned with the board)

* On your toes (pressure the toe edge)

e Stand Tall (avoid excessive bending at the waist)

* Bend the knees (flex knees and ankles)

Skiing CSBs

The classic skiing CSB that many of us have used
when we want the student to make more of a wedge
to slow down is to call out “pizza.” Young, beginning
skiing students, when learning a straight run followed
by a wedge to slow down, may forget to perform a
wedge at the end of the run or have performed an
insufficient wedge. At the beginning of the run the
instructor explains the term “pizza” which suggests

a triangular stance (triangular pizza slice) where the
student skis with the ski tips closer together than the
tails. Calling out “pizza” has helped young students
learn how to slow down at the end of a straight run.
Calling out “wedge” has helped adult students correct
their body position.

Figure 3 Instructor explaining
the meaning of CSBs ‘pizza”
and “poles behind”

Some Skiing Command Sound Bites
* Hands up (keep hands and elbows out in front,
not relaxed at the waist)

* French fries (make skis parallel)

* Pizza (form a wedge)

* Wedge (ski tips closer together than the tails)
¢ Poles behind (have baskets behind the skier)
* Flex your ankles and knees

* Lean Forward (get more shin pressure)

* Shin pressure (lean forward)

* Twist the feet (steer the feet for turning,
wedge turns)

* Little toe (pressure the outside edge in a turn)

* Big toe (pressure the inside edge)

i Terrain Park CSBs

kL ; An example of a CSB for those
in the terrain park is to call
out “knees over toes.” When
teaching board slides, it is
common for beginning terrain
park riders to lean back on

Figure 4 Knees over the heel edge (Figure 4) which

toes typically results in a fall. Calling
out “knees over toes” often helps

get the center of mass over the board so that the knees

are above the toes and not behind as seen in Figure 4.

When teaching jumping, one
of the challenges to a student
(skis or snowboard) is to execute
v, an extension of the knees and
“‘a;& ankles at the lip of the jump
ny (the pop). Two CSBs that come
_ ——_— to mind are “pop” and “push
Figure 5 “Pop” down.” Each of these convey
the message that the knees and
ankles extend at the lip (Figure 5). However, this is
often a challenge in that as a result of the student’s

continued on page 22
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Riders, Start Your Engines

By Brad Miller, Director: Nub’s Nob Winter Sports School (submitted October 2021)

tart your engines — only yesterday

summer began, and now many

of us are meeting and greeting
folks at our annual Winter open house.
Every Fall, I find myself questioning my
off-season conditioning, primarily my
mental condition. Off season activities
have often left a coat of rust atop my
encephalon requiring constant shots
of cerebrospinal fluid. This much
needed infusion can come in the form
of coaching, learning, and dare I say,
plagiarizing.

As a Snowsports school director I miss
the boots-on-the-ground duties of
instructing and coaching. For the last
two off-seasons I've been able to keep
my head in the game by coaching Youth
Mt. Biking for six months. Teaching
many similar Snowsports skills has given
me more insights into what I technically
teach. Communication styles, CAP
model strategies and lesson planning are
constantly evolving throughout a session
and the year. Perhaps the biggest takeaway
has been working with terrain selection,
equipment, and safety challenges.
Opportunities to coach and instruct
summer programs are available in many
of our communities and lend a great deal
to our coaching cache.

Learning is the most important part to
becoming a good teacher. PSIA-AASI
offers many online learning opportunities,
however it was an opportunity outside
the borders of PSIA-AASI that proved
enlightening for me. Attending the
Midwest Ski Area Association gathering
this past August, I sat in a session
dedicated to the “Unseated Passenger,”
formally known as the hanger. I learned
many important things such as

* Where deceleration devices (safety nets) are located.

e Liabilities when instructors are involved.

* The smallest incidents need to be recorded, even if they didn't result
in injury.

Off-season learning potential can be enhanced by education
opportunities that can be found in many forms and through many
avenues.

I've learned plagiarizing/borrowing something that works well is

not lazy, it’s actually very practical. The Mt. Bike program I work
with uses a google form that allows coaches to take attendance and
communicate with parents. The use of this product has allowed
coaches to take ownership of their lesson plans and created learning
partnerships that involve the parents. Plagiarizing/borrowing has
also proved to be a mechanism for groups to share material and
human resources. If you research and contact your local programs
you may find the potential to develop symbiotic relationships. These
relationships can provide successful solutions that benefit all.

Off-season time spent mentally conditioning will pay great dividends
as our open houses turn into staff training and then into real time
application. Many opportunities come from PSIA-AASI, and even
more can come from outside education which may be in the form of
other community organizations.

Riders start your engines. We're set for a great season.

L X

Aplastario Mis Amigos



Re-Setting your Sights:
Improving Flow While Skiing Glades

By Greg Chmielecki, Alpine Level III, Central Division Education Staff Member

n a recent trip to Jackson Hole, Wyoming,

snow conditions were rough. The mountain

was in the middle of a dry spell and
temperatures were warm during the day, but cold at
night. With much of the mountain exposed to the
sun throughout the day, most surfaces were tracked
out and crispy... breakable crust for days. Fortunately,
I found some respite under and just to the skier’s
left of the Thunder Lift. There, on a low-angle slope
with relatively dense tree cover, I found cold, packed
powder that didn't rattle my teeth from turn-to-turn.
As a bonus, and much to my surprise, there was little
in the way of traffic. It was time to ski some bumps
and trees!

After about two laps in this bumpy but really fun
section of Jackson Hole, I felt disappointed with my
skiing. My turns lacked flow. It seemed as if every four
or five turns I was slamming on the brakes, because my
line was taking me into a tree or shrub or into the side
of a mogul that was too large to simply absorb. What
was | doing wrong?

Determined to sort things out, I did some
contemplating on the next chair lift ride. Tactically, I
was doing a good job of using my legs to steer the skis,
absorb bumps and extend into the troughs. Pole usage
was solid, and I was keeping a relatively stable upper
body. All good things. But one aspect was missing...
vision. My sights had been set firmly a few feet in front

of my ski tips for almost every turn. No wonder I was
skiing towards and into things that I did not want to.
New game plan. The very next run, I committed my
focus downbhill, looking for gaps between the trees,
and where [ wanted to make my turns. I would still
take glimpses of the snow in front of my skis. Again,
the conditions had been dry for a few weeks and the
troughs were deep. Every so often, a root or rock
would be visible in the depths, and I wasn’t too keen
on taking a “core shot” to my skis. But my line of sight
needed to move constantly to take in the necessary
information to determine where best to go and the
optimum way to ski it. Instantly, my flow improved,
and I was descending much more freely than I had in
the previous laps. With some renewed confidence, 1
spent the rest of the afternoon in that area enjoying the
snow, bumps and trees.

My experience got me thinking about how I might
train others not to make the same tactical mistakes

I made when skiing similar terrain. In the midwest,
bump runs are typically short, if they exist at all,

and tree runs are even more scarce. If you're like me,
however, you find it a treat to ski bumps and trees
when the opportunity presents itself. To prepare for
your next trip East, West or in a bump or glade run at
your home area, you might try the following activities
to get your eyes looking beyond your own ski tips.

continued on page 22
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A Slice of Gratitude

By Ron Shepard, Executive Director, Central Division

e are back on snow. Such a

simple truth has such deep

meaning for our organization.
It is true that we are different than the
PSIA-AASI of two years ago (and the
decades prior). After a year of largely
virtual events, we have learned that
we can learn differently — that our
education staff can teach differently,
and that in fact more information can
be conveyed (virtually) than when we
are the group standing on the side of a
slope. We are here to slide however, and
ultimately all of the knowledge we gain is
for naught if we can’t put it between the

p-tex and some crystalline di-hydrogen-
monoxide (DHMO-a/k/a H20).

So, 'm grateful to you for participating
online, and for returning to the snow
with us. I'm grateful to our education
staff for developing the virtual offerings
that members found appealing (all across
the country), and I am grateful to the
teams that reviewed the exam processes
from pre-COVID-19, those we adopted
last season, and how we wish to assess
candidates moving forward. PSIA-AASI
and each of the discipline representatives
have been working tirelessly to rewrite
the national standards and assessment
materials to create unified assessment
forms across the nation — a massive
project. I am grateful to them for moving
us towards uniform processes and a
consistent application of the standards
— regardless of where you take your
certification.

Our purpose is to provide education

and certification for ski and snowboard
instructors — and this makes us an
organization that relies upon each leg of
the stool (so to speak). One leg represents

you — the membership — you seek to be the best instructor you
can be, investing your time and effort in clinics, and using the
certification process to affirm your level of understanding and your
application of the requisite skills. This leg is a composite too —
because “the membership” represents individuals AND schools, and
the resorts who support your efforts and achievements. The resorts
who actively support PSIA-AASI do so much to keep our work
moving forward (A Big Thank You!).

The second leg represents the organization — both Central and
National. We produce the content and education materials, we
organize the events and offer the tools for registering for them. We
maintain records and communicate with you and schools via a variety
of platforms. It is our pleasure to be of service, and I am grateful
for the team — Shelby and Charla, and the member services crew
at National.

The third leg is our education staff. While some might say “Gee
Ron, your metaphor is breaking down here — Education Staff are
part of the Central and National leg” — this isn’t exactly the case.
Ed Staff members volunteer a lot of time, working on our processes
and information, just as I mentioned above. We can’t do any of this
without the front line of the organization — the Education Staff
Members who deliver exams and clinics. Clinics are fun, exams can
be tougher — it is difficult to apply a standard without injuring the
pride of some candidates, and the Ed Staff often have to “take it on
the chin.” Most of our education staff signed-on in an era when they
simply input their availability on a spreadsheet, signed up for the
events they wanted to work, showed up, presented, skied, and went
home. Today’s education staff member has to be proficient in on-line
education, a whole variety of scheduling and also time and event
management tools. They work nights for us, and now mid-week,
often needing to take time away from more compensatory work to
serve the division and membership. I think for this we are all grateful.

There are so many reasons to look forward to the season, and I'm glad
for the opportunity to express this.

So, cheers to sliding on-snow again.

We thank you for your membership and pursuit of Snowsports
education excellence.



The Central Division Mini Academy,
at Boyne Highlands Resort, on December 4-5, 2021

By Mike Hafer, PSIA-AASI Team Member

s expected, the PSIA Central Division Mini

Academy brought a ton of laughs as well as

some great skiing experiences once again.
The passion of the members in Central is contagious
and keeps this event as a highlight of the season. Each
group had their own focus. Our focus began with
trends noticed during the warmup runs. For most of
the participants, this was the first time on the snow
for the season. It was important to look for habitual
movement patterns versus some of the minor things
such as timing or rate challenges. Our autonomous
movement patterns are the consistent patterns in
which we demonstrate no matter the speed, conditions
or terrain. With all of this in mind, one thing that
stood out was the ability to move from ski-to-ski and
direct pressure. This comes from the fundamental of
“Control pressure from ski to ski and direct pressure
toward the outside ski.”

We went in the direction of building on this
fundamental through “Stork Turns” which are defined
as the inside tail of the ski is picked up and the tip stays
on the ground. The focus was to pick up the tail of the
new inside ski prior to engaging the new set of edges
into the new turn. This is one of the most important

elements to this drill, in my opinion, to develop the
timing. As the turn moves through the shaping phase,
the tail of the ski must stay off the snow to continue to
direct pressure toward the outside ski and build internal
sensations to be successful following the clinic. After

a strong focus on how this fundamental impacts our

ski performance, we took it one step further. The new
goal was that we attempted to create angles in the lower
body during the shaping phase so that the inside ski
would meet the snow. This is impossible during the drill
and yet drives the point of creating angles in the lower
body that complement the upper body so that pressure
continues to be directed to the outside. The outcomes
associated with the group were that the outside ski was
bending earlier in the turn, the radius tightened, and the
turns were more dynamic in nature. Overall, the group
improved their understanding of ski performance and
how body performance impacted ski performance.

I am looking forward to seeing how the group
improves with the shared information over the
course of the academy. Thank you, Central, for
the wonderful event!

Photograph of group on page 19. "%
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Full-Time Access to Education

By Ron Shepard, Executive Director, Level IIT Alpine and Telemark

ne of the challenges we have as an

organization is the task of matching member

education needs with Education Staff
availability. In a region where our Education Staff and
members are largely part-time Snowsports instructors
(and seasons are short), we have had to seek new
solutions to a decades old problem.

Our solution is to hire dedicated Education Staff
Members (all our staff are “dedicated,” we mean
permanently assigned). We have started with Alpine,
hiring Riley Shepard to the role. Riley has taught
throughout the west and as far abroad as Japan, New
Zealand, and Australia. His charter is to reach out to
central schools in the far reaches of the division, going
places that may have never had an Education Staff
Member visit. Perhaps you have had the opportunity
to read some of Riley’s writing in The Central Line, or
to experience his work in the many virtual clinics he

leads.

Having a full-time staff member is just as challenging
as having part-time staff, although the challenges

are somewhat different. Now, we need to coordinate
training to correspond with loops throughout the
division — there is plenty of outreach that must

occur, and commitment to events — often requests
are concurrent, making scheduling difficult in a single
universe. As an organization, we often hear the words
“when are you going to send someone to my resort?”
Now we are in the position of saying “how about

;

now...” which can be disarming to some. “Wait — you
mean right now?” the resort may respond. “Yup. Sorta.”

We are thrilled to offer Riley’s talent to the
organization and the membership, to bring training
home to schools and instructors who might otherwise
not get the insights which an Education Staff Member
can offer. This includes Members and non-members,
member schools and otherwise.

We are eager to add a Snowboard staff member to

the team, and to include Cross-Country, Adaptive,
Telemark, Childrens, Seniors, and Freestyle clinics
along various loops. Our plan is to treat our VW Atlas
like a clinician bus — some hop on, some hop off,
but the wheels of the bus keep going round and round
(round and round...).

Riley’s ambition is to hit a record number of Midwest
resorts, and we'll be sharing his progress this winter via
social media. Be sure to cheer him along.



The Senior Specialist

Two Workshop

By Carlton Guc, Senior Specialist Administrator

s a new season begins, the Central Senior
Specialist Team is excited to present the
new Senior Specialist Two workshop and
accreditation course! This course is designed for
any Senior Specialist One who has their Level II
Certification (in any discipline), worked with seniors
for a couple seasons as a SrS1, and is interested in
a deeper dive into a senior topic. The end result
of obtaining the SrS2 accreditation is an article,
presentation, video, “TED Talk,” or another
acceptable format research and developed by you! So,
how do you get there?

The Senior Specialist Team is well versed in many
topics and in a framework that aligns with the
National Standards. While we may have expert
knowledge in a few topics, we don't know it all.
That’s where you come in — pick a topic that you
are passionate about, research and develop material
that follows the National Standards and present your
subject during an online/video session and on-snow
to your peers. Your topic can be anything that relates
to the Senior Client — could be a typical disease,
cognitive changes, physical changes, surgical (hip/knee
replacement), social/family, or other topics.

So, what does this look like... As a StS1 you've been
working with senior clients and a topic of interest
keeps bubbling up. Through observation you've
discovered that some of your clients are spatially
challenged. They complain that this is a new
development and they have been “sharp as a tack”
for their entire life. With your SrS1 knowledge you
relate VAK (Visual, Auditory, Kinesthetic) to this
development and decide to focus on a topic related
to Kinesthetics (any would have applied). Your topic
is “How a senior’s awareness of their position and
movement changes over time.” Next, develop an
outline that will present the topic, provide in-depth
knowledge of the topic (material an instructor should
know), and a course of action (material useful for
client).

Once you have your outline, you'll want to drop an
email to one of the Senior Specialist Staff so we can
start the process of working with you through the
development of your presentation. Prior to the online/
video session you'll spend time researching your topic
— read books, talk to doctors and peers, develop,

and test your material, and create a more in-depth
outline including a list of 20 to 30 resources. You will
present this outline during the online session to setup
a framework that can be used for assessment during
the on-snow portion of the course. On-snow you will
have time to present your material and work with your
peers to put the final touches on your presentation.
Once the event is complete, you'll have additional
information to finalize your presentation, write your
article, create a video, or utilize any other acceptable
format and submit it to the Senior Specialist Team for
review. The review process is to verify resources and
that the material presented is accurate and pertains

to the Senior Model. You will have up to 2 seasons to
complete and submit your presentation.

To wrap this up, the Senior Specialist Two is designed
to be a deep dive into a Senior Model topic. As
participants you get to work with your peers to
develop your topic and learn other topics as they are
presented. Once you submit your presentation and

it is accepted, you'll earn the Senior Specialist Two
Accreditation. Members may participate in this event
as often as they like.

It’s an exciting new event
with a huge emphasis

on learning. Get your
topics ready (drop me

an email: carlton@
carltonguc.com) and

come join us virtually

and on the slopes!
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Central Education Update

By Hunter Steinkamp

What is the Education Foundation?

What is the Education Foundation?” is a question
q

that frequently comes my way. “Isn't is the same
as PSIA-AASI Central?”

It has been my pleasure to serve this year on both the
Central Education Foundation (CEF) Board, and the
PSIA-AASI Central Board. They are both important
organizations. Each serves an integral, yet different,
role in the Snowsports community.

Let me explain how the two separate organizations

differ.

The PSIA-AASI Central Education Foundation is

a 501(C)(3) registered non-profit. The CEF is a
charitable foundation, working to provide increased
access to Snowsports among nontraditional
participants, grow Snowsports participation, and
help anyone who has the desire to find arole in the
Snowsports industry.

PSIA-AASI Central Division, registered separately
as a 501(C)(6) non-profit, provides education and
certification to Snowsports instructors.

The CEF is just getting started in its new role, but we

are optimistic for its future. For the first time this year,
we will be distributing about $5,000 total in grants to

organizations whose applications fit the mission of the
CEE For example, the CEF may support a bus trip for
a youth group that doesn’t have the funds to transport

participants to a ski area. Next year, we intend to have

more funds to distribute.

We believe there should be a way for all to participate
in Snowsports, and we firmly believe that anyone

with a passion for Snowsports should be able to

find a role in the industry. The CEF is a pathway to
foster passionate participants, shape the industry by
helping participants find a ski area management career,
become an instructor, serve on a PSIA-AASI board or
committee, and more.

The Central Education Foundation provided socks and other swag ro
a group from the Flint Michigan YMCA (funded by Share Winter)
during a visit to Crystal Mountain Resort, in March 2021. This
year, the foundation is accepting grant applications. Photo courtesy of
Crystal Mountain Resort.

From my own experience of becoming an instructor
and then building a professional career in ski area
management, I know quite well how the PSIA-AASI
community can impact a young skier or rider. It’s an
honor to work on the CEF board and pay forward the
life experiences I've had as a result of PSIA-AASI.

The CEF and PSIA-AASI Central do have mutual
interests and natural connections (although all
business aspects are separate). Each organization is
committed to serving the Snowsports community
relative to its purpose, and will often work in tandem.
It’s all about spreading our passion for sliding on snow.

Keep an eye out on social media, email, and in the
Central Line magazine for more information about
the Central Education Foundation. Interested in
serving on the board, making a donation, applying
for a grant in the future, or learning more? Check out
the Education Foundation (psia-c.org/psiac-ef]) on the
PSIA-AASI Central Division website.

Let’s share Snowsports together!

A Level 2 Certified ski instructor, Hunter
Steinkamp represents Section 6 on the PSIA-AASI-C
Board of Directors and also serves on the Central
Education Foundation Board. He is Membership
Manager at Crystal Mountain Resort.

%



By Andrea L. Brown, Central Education Foundation vice president

Your photo can be a work of art for the ASEA Central Foundation.

apture your image of life on snow at a Central Division resort, and artist and veteran ski instructor
Cindy Leuchtenberg will transform it into a work of art that will be auctioned to benefit the ASEA
Central Education Foundation.

The photo must depict a snowsports scene in the Central Division.

Submit your photos to foundation @psia-c.org. Photos may be shot with a phone camera, the clearer the better.
With your submission, please include the following information:

* Submitter’s name and contact information

* Location of photo

* Describe the day it was taken.

* Explain why was this photo chosen and why is it special to you.

“These answers will help me paint a better painting, “ said artist Cindy Leuchtenburg, who will choose the
winning submission.

The deadline for submissions is March 15, 2022. The submitter of the winning image will receive a gift from the
Central Division. Anyone who submits a photo will receive a 25 percent discount if they commision a painting

from the image they submit. For more information about the artist, visit www.cindyleuchtenburg.com.
T

The Fall 2021 PSIA-AASI-Central Division Board of Directors
meeting attendees included the following: (left to right): Andrea
Brown, JoAnn Larsen, Jenny Eichner, Emily Newland, Brad Miller,
Justin Soine, Matt Clements, Heidi Ettlinger, Joe Kagen, Robin Rick Karr, Jae McKeown, Steve Faller, Hunter Steinkamp, and
Roberts and Chris Fisher. Brooks Lillibei.
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Boyne Highlands Resort
December 4-5, 2021
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Level I Alpine Examination. Walter Sappington, leader. Bryan Kostein, Shadowing. New Level Ones: Christopher Gielincki, Robert McCullough,
Jennifer Rewa, Lucy VanDemark and Rhys VanDermark (above and below).




Level I Snowboard Examination. Corey Schroeder, leader. Jayson Spaulding, shadowing.
New Level Ones: Erika Chapman, Andrea Lasley, Brian Shangle.
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Mini Academy with National Alpine Team member Mike Hafer, leader; Group participants: Peter Bruder, Steven Briggs, David Glynn, Edward
Deneweth, Gary Kaufman, Brian Onofrio, Barbu Catalin, Robert Carpenter, Tammy Renner and Cameron Pond.
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Boyne Highlands Resort
December 4-5, 2021

Mini Academy with National Alpine Team member Dustin Dyar. Group participants: George Allen, Daryl Case, Paul DeRoche, Karl
Fladzinski, Robert Hedberg, James Jones, John Sych and John Warren.

Mini Academy Group with National Team member Chris Rogers.
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Floyd Soos Movement Analysis and Progression Building group. Participants include Jeff DuComb, Jamie Grabam, Fred Kraft, Candace Lomaka,
Jeff McKenna, Ric Norton, Howard Puuri, Bill Quinland and Bud Snyder.

A | T AT AW R . S
Kristin Quinn’s Senior Specialist 1 Group. Participants: Christy Hale, Riley Shepard’s Group. Participants: Bob Connelly, Megan Clous,
Bill Hale, Marquita Hynes, Mark Jones, Mike Swartz, Brad Kostein Ann Hollister, 1om Robman, Wayne Raterink, Sarah Sarota,

ad John Esser. and Alan Parks

TE—— -

Jordan Weiner’s group. Participants: Jay Finney, Morgan Eagan, Koreh — Linda Kozackis Movement Analysis and Progression Building group.
Griffis, Troy Groehl, Margarer Herrick-Minster, Dale King, Michael Participants: Debbie Frederic, Julie Ferrel, Kevin Fultz, Stan
Kostkus, Lisa Lehcy, Colleen McGuire and Tony Pencil. Praybysz, Gary Konza and John Connell.
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Command-Style Sound Bites continued from page 9

speed, the instructor must call out the CSB in time

for a student to react. Reaction times for students may
be on the order of 0.5 to 0.75 seconds which means
the instructor may have to call out “pop” prior to the
student reaching the lip so that there is time to react to

the CSB.

Terrain Park Command Sound Bites
* Pop (push feet down at the top of the jump to get
air without throwing the upper body upward)

* Push Down (push feet down at the top of the jump
to get air without throwing the upper body upward)

* Crooked grind (set the ski/snowboard at an angle to
the direction of travel)

* Flat skis/ board (keep skis/snowboard flat on a rail
or box, don’t edge on a rail or box feature)

* Khnees over toes (don't lean opposite the direction
of travel and don’t edge when performing a board

slide)

Station Teaching is a method utilized with several
students at similar ski/snowboard levels. Several
instructors are positioned at different stations on the
hill, each teaching a particular skill. The students move
to the first station and then on to the next if they
achieve the goals of a particular station. There may be
several instructors at a particular station. Prior to the
students showing up, it is helpful for the instructors to
discuss the CSBs that they plan to use at the station.
Coming up with a set of CSBs that the instructors
decide upon adds consistency to the CSBs given out
to the students. There is nothing more confusing to
students then to hear a variety of CSBs from different
instructors they have not heard before but which have
the same meaning,

CSBs have been used by many instructors for several
years with success. This is not to say that a CSB
guarantees a successful outcome. The main ingredients
in CSB teaching is an understanding by the student

as to the meaning of a CSB, brevity of the CSB

and usage at the moment when, in the instructor’s
judgement, the student can benefit from the word or
phrase.

References
1. 32 Degrees, The Journal of Professional Snowsports
Instruction, Winter 2020, page 42.
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Re-Setting Sights continued from page 11

1. Jump into a racecourse: I'm not saying you need to
don shin pads and a speed suit and start banging
gates. Rather, ski a brush course, a line of stubby
gates or participate in a NASTAR event. Focus a
few gates ahead and with each lap in the course,
look to improve your flow by observing where to
turn, instead of missing the turn and needing to
skid to stay in the course.

2. Cat and Mouse: For this activity/game, you'll need
a partner. Get with someone that can ski and turn
at a rate that is comfortable for you but can also
dial it up a bit to be challenging. Follow behind
them and stay in their tracks. You turn where your
partner turns and your tracks should cover theirs.
You don’t need to be right on your partner’s tails
but try to be within half a turn or so. Keep your
eyes up to see where your partner turns and to
ensure youre staying in his or her tracks. As you get
more comfortable with this task, have your partner
increase the pace and vary the turn shape from turn-
to-turn. This will mimic the sporadic placement of
trees and bumps and will force you to react to the
changes.

3. Trace a set of tracks on the hill: If you don’t have a
partner, you can still work on skiing on someone
else’s line. Find a set of tracks and either ski over
them or ski next to them without crossing or
touching them. To do so, you'll need to look ahead
to find the track and distinguish the ones you're
following from others on the slope. See if you can
do this at various speeds to sharpen your skills.

Mileage is of course the best remedy to improving
upon any skillset. But if you find your gaze fixated on
the snow just ahead

of you play with these
activities. They will
sharpen your skills as
well as your tactics.
And, hopefully, you'll
be better equipped to
ski some lines that take
you off the beaten trail.

Greg Chmielecki is our
Alpine Administrator.
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Cascade-fest V111 2022

A

CASCADE

MOUNTAIN

Cascade-fest, under the guidance of PSIA-C Staff member Erika

Meier, has become one of Central Division’s Premiere Events.

Cascade-fest VIII will have something for everyone — Telemark,
Snowboard, Children’s accreditation, and Alpine. We are working
on having a “Mini” Academy.” The Mini Academy leader will be
a National Demo Team Member!

Go to the psia-c.org Event Calendar to see all of the activities that
you have to choose from.

So, what are you waiting for? Mark your Calendars now and join
us at one of PSIA-C’s Premiere Training and Education Events.

Where: Cascade Mountain, Portage, Wisconsin.
When: January 23, 24, 2022. (Sunday and Monday)

> Select your event and Get Registered Now.

> Cascade Mountain is an outstanding venue
for taking Level I and Level II exams. Terrain is
great and Snow Conditions impeccable.

Just so you are aware, Cascade Mountain hosts on-snow
Certification Clinics every Wednesday from 1-8:30pm.
Everyone is welcome! We have a great learning environment!

It’s a BLAST. Come join us.

Are you looking for some winter fun and an opportunity to earn
a Certification, Accreditation, CEU, (Continuing Education Units)
or Improve your Teaching and Skiing?

T Well, Cascade-fest VIl is for you!

Call Erika Meier (1-608-963-1360) for details. This is a great
learning experience and a great way to polish your Certification

Skills!

A block of rooms has been set aside, for your convenience, at the Best
Western Hotel in Portage (10 minutes from Cascade Mountain). The
price is $102/night plus tax $11.73 = $113.73/night.

Cascade Mountain is offering a Discounted Two-day Lift package
or a Three-day Lift Ticket package for you and your family.

Prices have not been determined as of this time. Remember, at
Cascade Mountain Kids 12 and under ski/ride FREE! To utilize
the Cascade Mountain discounts, you and your family members
must all be present at the same time to make the purchase. If you
arrive one day and your family does not arrive until the next day
there will be NO discount for the family.

Cascade Mountain has a state of the art “Montana” Tuning
machine. Cascade Mountain will be offering a tuning special of
30% off for all of our PSIA friends and their families.

PSIA-C Education Events are for everyone. You can join in the
fun and learning even if you do not need a “CEU” (Continuing
Education Units.)

SO, mark your calendar now, get registered, and come j
oin in the FUN and LEARNING. Sincerely, Erika Meier,
Event Coordinator %



