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By Jae McKeown, President

ne of the key leadership activities of Central’s

Board of Directors is reviewing current

governing policies and revising/implementing
new policies. In this issue of Central Line, I want to
focus on our continuing attention to Diversity, Equity
and Inclusion (DEI) as a key strategic initiative.

As a key part of its mission, PSIA-AASI educates

its membership with technical information. This is
conducted through multiple channels and partnerships,
including online, on-snow and in print. Examples of
this education are updated manuals, clinics, Central
Line, 32 Degrees, and through our partnerships with
Ski Magazine and REI. Our content has changed over
the years since PSIA’s founding in 1961 and AAST’s
founding in 1997. As new information was learned
and reviewed, the technical and teaching information
changed as well as the way it has been presented (e.g.,
more virtual clinics). These changes are driven by our
desire for continuous improvement. We also provide
a variety of topics to address the diverse needs and
interests of our members.

Over the past several seasons, you may have noticed
a focus on Diversity, Equity and Inclusion content in
clinics, the Central Line, and through other channels.
Why? One reason is because the demographic of

our industry is changing. More importantly, PSIA-
AASI values lifelong adventures through education
for all. Therefore, we are taking diligent, sustainable,
and continuous action to promote an inclusive and
equitable snowsports community, which provides an
opportunity to all current members and hopefully
attracts new members. These new members and guests
are needed to sustain the vibrancy of snowsports.

Current demographics show a change in not only
who is participating in snowsports, but how they
participate. According to the National Ski Areas
Association, Boomers (ages 52-70) represent 21
percent of all skiers and snowboarders, down in the
past decade from 36 percent. The Millennials” share is
growing, but they don’t ski as often and take shorter
trips. In fact, it takes two Millennials to replace each
Boomer who is retiring from the sport.

The most recent PSIA-AASI
Membership survey shows that
the percentage of men in our
membership is on the decline
and the percentage of women
is increasing. Men represent
69% of our membership and
women make up 31% of our
membership, a change of one percent since 2020.
Similarly, Caucasian/white members are down 3.3%
from 88.9% in 2020 to 85.6% in 2022. In fact, in
the most recent US Census, the white, non-Hispanic
population, without another race, decreased by 8.6%
since 2010.

PSIA-AASI, NSAA and other snowsports
organizations recognize the importance of
sustainability. The growth of our industry falls upon
younger women and Black, Indigenous, and People
Of Color (BIPOC). This does not distract from our
mission to continuously improve and offer PSIA-AASI
technical education offerings. Rather, we hope to
attract a larger, more inclusive membership, comprised
of current members and new members passionate
about snowsports.

That’s a lot of change. But the one thing that won’t
change with time is what binds us together — our
passion for teaching others our love for our favorite
sport and sliding on snow.

I am honored to be the new President of PSIA-
AASI Central. More importantly, I am excited to be
working with a phenomenal Board of Directors.

I am Alpine Level II, Children’s Specialist 1,
Freestyle Specialist 1, and 3 C’s Award Recipient.
I am the Technical Director at Snow Creek, in
Weston, Missouri. I also am an instructor at
Breckenridge Resort, in Colorado.

When I'm not reading, thinking, studying,
instructing or talking about skiing (or actually
skiing), I'm reading, thinking, studying, coaching or
talking about road cycling or mountain biking

(or actually cycling or mountain biking). s



A First-Ever Trip to a Michigan
Resort Changes Young Lives

By Andrea L. Brown

ki Instructor is now on a list of career
possibilities that includes Airline Pilot for one
high school freshman.

The young man was one of 22 skiers and snowboarders
from Hamtramck High School, inside Detroit, who
spent a weekend in March at Crystal Mountain
Resort, in Thompsonville, Michigan. The trip was
funded in part with a grant from the ASEA Central
Education Foundation.

“It has opened up another world for our students,”
said Jessica Madden, a ninth-grade English teacher at
Hamtramck High School and sponsor of the school’s
snowsports club. It wasn't just learning to ski or
snowboard that impacted the students. It was also the
opportunity to travel outside the city for the first time
to northern Michigan.

In addition to the student who now wants to be a

ski instructor, others plan to join ski clubs when they
attend college this fall, Madden said. A trio of girls —
whose Muslim parents with some trepidation allowed
their daughters on the trip — are thrilled they mastered
snowboarding well enough to ride the lifts at Crystal.

Skiing or snowboarding was an odd choice for most
of the students before they participated in SOS
Outreach, a nonprofit program that incorporates a
core-value curriculum with five weeks of lessons at Mt.
Brighton Ski Area, a resort near Detroit.

“Many are new to the country or first-generation
immigrants,” Madden said. Their families are from
countries as diverse as Yemen, Bangladesh, and Poland.
Other participants are African-American. What the
teens shared was a lack of familiarity with snowsports.

The trip to Crystal Mountain became a reality when
Detroit Outdoors connected SOS Outreach to Crystal
Mountain Resort. Crystal Community Ski Club,

a nonprofit associated with Crystal Mountain, had
received a CEF grant to support a destination trip to
Crystal Mountain for children from the inner city.

The weekend included a day of skiing or snowboarding
with instruction on Saturday, followed by a guided
hike Sunday at the Michigan Legacy Art Park, a
30-acre outdoor sculpture park on the resort grounds.

By the time the kids arrived on Friday night, winter
conditions had transitioned to rain. But that didn’t
matter, said Hunter Steinkamp, a member of the
Education Foundation, who hosted the group on

behalf of Crystal Mountain. The kids still had a blast.

“They skied all day,” Steinkamp said. That evening,
the teens prepared a dinner featuring food from their
home counties. “It was the best meal I had in months.”

The experience was validating for CEF Board member
Sally DeLange. She skied with a group on Saturday
and joined them at the Legacy Art Park on Sunday.

“It was so heartwarming, to see people from different
backgrounds, getting together, sharing an experience
and being outdoors.” DeLange said. “I am really glad
we have the Education Foundation. I want to see it
grow.”

After word about the excursion up-north spread,
interest in snowsports increased among the student

body at Hamtramck High School.

“It has now become legendary,” Madden said.
“It was such an incredible experience. I have kids
coming up to me all the time asking if we can do
this again next year?”

Andprea L. Brown is Vice-President of the ASEA
Central Education Foundation. She has been an
instructor at Wilmot Mountain, in Wisconsin, since
1984. She has served three seasons as winter sports
school coordinator at Villa Olivia, in Bartlett, IL.

Last season, she was the Chicago coordinator for
SOS Outreach.




Self-Awareness:

The Connection

Between “Emotional”

Feeling and
“Physical” Feeling

By Peter Hoppock, PSIA-C Examiner Emeritus

kiing is an aspirational sport.

S Consciously or unconsciously,
we are all pursuing that

elusive perfect run, or perfect turn.

You may not think of it that way,
but your body does. Your body

wants “that great feeling” and will
try to get it one way or the other.

You may not be thinking “How
am | doing what I'm doing?” as
you ski down a run, but your body
is working for it — moving and
reacting, adjusting and working
towards the most pleasure it can
wring out of its efforts.

The aspirational phrase used most
often in skiing is: “I want to ski

(look) like THAT?!”

Skiers (and instructors are skiers
too!) take lessons/go to clinics with
the hope that the leader will help
them towards that goal. “How did
that look?” is asked a lot.

Video can answer the “How did I
look?” question, and it is easy to

compare yourself to your image of

the ideal.

But you will never be happy until
the “look” matches the “feeling.”
A turn or series of turns by PSIA
Team Member Jonathan Ballou
may “look” awesome to you but
“feel” awful to him!

I have often compared the
journey of development as a skier/
ski instructor to how we see an
amusement park at various stages
of our lives.

That little train we rode when
we were small? Crazy exciting,
especially when we got to ride
without someone holding onto us!

That first single-loop roller coaster
with the ten-foot high humps?
Wow! “Again!” you cried out over
and over.

On to the whip-a-whirl rides that
flung you with force towards the
outside fence? The best! What a

great sensation!

Big enough for a real roller coaster?
Awesome! Hold the safety bar? Sure
— until you had the courage to let

go!
On to loop-de-loops! G-force

turns! Sensational!

At the amusement park, all you
had to do was sit and strap yourself
in. But the sensations? You loved it!

As skiers, we get incredibly stoked
when we approach the level of
sensation that the amusement park
rides gave us (and maybe still do!).

My comparison boils down to this:
Skiing at a high level is the best
amusement ride ever — and you
get to design the ride!

You may not embrace the
amusement park analogy — but
no matter. The point is that
whether you consciously look

for pleasurable sensations or not,
physical sensations are at the heart
of skiing. No matter how analytical
you become, you cannot parse

Self-Awareness continued on page 18
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The Resort Scheduler’s Dilemma

By Ron Shepard, Central Executive Director

o you recall a time when you informed your

ski school desk of a pending request private

lesson, only to have the desk say they could not
accommodate it?

If you've been teaching long enough, it is likely you
have had this happen. It is certainly frustrating —
and yet the job of the lesson scheduler can be pretty
frustrating as well.

Several years ago, I participated in an indoor clinic
where instructors were separated into groups and given
a whiteboard divided into a calendar grid.

We were handed a sstack of Private Lesson Requests,
along with group lesson Assignments.

Our task was to match the lessons with the “availability”
sheets of just a handful of instructors (along with their
profiles — i.e., their certification levels and ‘virtues”).

A simple game of match, organizing the calendar for

a short time block (not like a whole season, just a
weekend), while seeking to accommodate the requests,
and meet the group lesson demand.

With varying lesson durations and instructor
capabilities, the exercise proved to be quite difficult.

If I was to replicate the task with a group of
instructors, or help train supervisors, I might elevate
the level of challenge by factoring in a few of the
considerations a director has to reconcile:

Performance indicators like target revenues for the
weekend, and contribution to employee costs like
passes, uniforms, administration and training. I
would consider guest satisfaction and feedback (Net
Promoter Scores ™ — or NPS for those of you whose
resorts track them).

So, the problem you would face might sound like this:

“You are a ski school director — your revenue target
for the season is reliant upon making your goal for five

weekends of the winter. Start the season off right by
hitting your target for this one weekend...”

In the model, I'd indicate revenue for 1.5 hr. group
lessons, based upon price per participant (Let’s use
$55). Big groups increase yield, but impact the NPS
right? So, you put 5 people in a group, you generate
$275, make it 10, and you bring in $550. You can use
a new instructor, and risk lower NPS scores, or a more
seasoned one at a higher cost, but better NPS scores.
You see how this works, right?

Private Lessons, especially Request Private Lessons,
generate higher NPS, but generally lower revenues
than groups. Request private customers have lower
guest retention costs and higher REM (Recency,
Frequency, Monetary) scores overall. You want request
private customers, because they increase instructor
satisfaction and sense of worth. They are your base and
referral network, and they are worth a slight reduction
in overall revenues.

So, the exercise isn’t simply to ensure that every student
has an assigned instructor, but that we are using our
resources to their highest and best use. With all of these
factors, it’s suddenly not-so-easy, right?

And it’s just a weekends worth of work assignments
for a handful of instructors, versus an entire season of
work for an entire ski school sometimes with over 300
instructors.

We received a lot of questions about our calendar
of events this season — members noticed that we
didn’t have weekend events on the calendar from
Mid-December through late February.

There are a few reasons for this scheduling approach,
and I thought it might be time to address them. If you
are wondering how my “exercise” above relates, skip
ahead to point “4” below.

When We Work continued on page 16
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Central Education Foundation

A Year-End Review

By Hunter Steinkamp and Andrea L. Brown

ith a goal centered around sharing
snowsports with others, last fall the ASEA
Central Education Foundation (CEF)

launched its inaugural grant cycle and awarded $4,200
to four grantees.

That money allowed over 250 participants to share in
what we all love — sliding on snow!

The CEEF a 501(c)(3) nonprofit corporation, whose
mission is to provide an educational pathway for all
to participate and prepare for a role in the snowsports
industry, funded the following groups this season.

Leland Gliders Nordic Club (Leland, MI) — A
$1,000 grant allowed the club to purchase five junior
Cross-Country ski equipment packages. Since its
inception six years ago, the club has relied on rentals
and donated equipment for its weekly after-school
program serving Leland Public schools.

“We are grateful for the start-up grant money and the
first-ever Leland Gliders Ski Club skis,” said coach
Karen Kirt, a Central Certified Nordic instructor and
Social Studies teacher, at Leland Public Schools.

Midwest Adaptive Sports (Weston, MO) — A $700
grant provided funds to allow disabled athletes to
enjoy winter sports.

Sagawau Environmental Learning Center (Lemont,
IL) — A $500 grant introduced Nordic skiing to more
than 90 high school students from schools in Chicago
and nearby Lemont.

“Some of these students have never even left the
Chicago city limits or thought of being outside in
winter as something they would WANT to do, now
they've all been out to the woods to skil,” said Lorrie
Ward, naturalist at the Sagawau Environmental
Learning Center. “Hopefully, some will turn into
lifelong skiers now that they know it’s a possibility.”

Crystal Community Ski Club (Thompsonville, MI)
— A $2,000 grant funded three programs for more
than 100 young people.

* Fifth-graders tried Nordic skiing for the first time
during the school day over four one-hour sessions in
the Nordic Rocks program at Kennedy Elementary
School, in Manistee, Michigan.

* A group from the Little River Band of Ottawa
Indians learned Nordic skiing over two sessions.

* Crystal Mountain Resort hosted a group of teen
skiers and snowboarders on their first trip to a
destination resort. (See accompanyng article.)

In an industry where we often talk about growth,
groups from nontraditional backgrounds —
environments where snowsports is not considered a
viable recreation — are an untapped resource, not only
as participants, but also as a potential workforce.

Unfortunately, the foundation was not able to fund
all of the requests received last season. We are now
planning to launch our grant cycle this fall with
significantly more money available. Applications for
the 2022-23 season will be accepted from October
1-31, 2022. Please visit https://psia-c.org/psiac-eficef-
grants-and-scholarships.

We encourage you to consider how you can impact
the life of a young person by introducing them to
snowsports. Please consider making a donation, large
or small, and help CEF spread the many benefits of
sliding on-snow.

To learn more, or if you know of any organizations
that might be interested in applying for a grant, please
contact us. Visit psia-c.org/psiac-ef — the foundation
page on the Central Division website — or email to
Jfoundation @PSIA-C.org.

ASEA Central Education Foundation Secretary
Hunter Steinkamp represents Alpine Section 4
on the PSIA-AASI Central Board of Directors.
He coaches the Crystal Community Ski Club and
works in marketing at Crystal Mountain Resort.
ASEA CEF Board Vice-President Andrea L. Brown
contributed to this report.

L
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Point-Counterpoint

By Ron Shepard, Executive Director

BIG EVENT

s an organization, we LOVE big events —

gatherings of 150 participants, groups all over

the resort — images and concepts related to
snowsports instruction shared in a way that ensures a
spread rapidly throughout the region.

In fact, the 2022 PSIA-AASI Member Survey
indicates that a significant number of instructors

list “Community” and “Camaraderie” as motivating
factors behind their participation in the sport. Big
events serve to remind us of how large we are as

an organization — how connected we are — how
consistent we are. Members like returning to large
events year after year to ski with friends, engage with
familiar clinicians, and reinforce concepts.

“BIG” events tend to offer a broader array of clinic
topics, and the ability to experience the approaches of
clinicians that may differ from more local sources.

“BIG” Events sometimes increase costs to the member
— as travel and lodging often become necessary to
participate.

To the consumer — “BIG” events put PSIA-AASI
training on stage. If you've been to one, you've
inevitably been asked by a member of the public,
“What's going on?” They are often surprised to learn
of how our members invest in their profession.

To the organization, big events have greater, more
concentrated risk than other formats — inclement
weather can sometimes cause events to cancel, leaving

members short on continuing education. Sometimes
this risk leads us to invest in travel and lodging for
education staff, while cancelled event registrations no
longer supports the sunk costs. Further, “BIG” events
tend to cause us to reach farther for staff — it gets
pretty expensive to bring education staff from around
the midwest (and Team members from around the
country), but this is what we often must do to support
the various groups for these events. BIG events require
BIG organization, and logistics. Since members often
forget which group they signed up for, rosters must be
completed (and participants do like to switch groups
on us).

BIG events do bring many amazing benefits, and we
encourage members to support them.

SMALL EVENT
PSTA-AASI Central conducted over 425 “courses” this

season. The majority of these were events designed to
reach members as close to home as possible. We think
of these as “small” events, ranging from one to three
groups operating on the hill at a given time.

Small events are often (but not always) agile — easy
to schedule, staff, and adjust. We plan around using
the education staff that is close to the resort — an
advantage in that it keeps costs low, and creates the
opportunity to establish on-going communication and
continuation of the theme.

Small events cost the member less, as they require
little-to-no travel, lodging, and outside meal expenses.

Point-Counterpoint continued on page 16
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Catch 22

By Brad Miller, Director: Nub’s Nob Winter Sports School

“If you describe a situation as a catch-22, you
mean it is an impossible situation because you
cannot do one thing until you do another thing,
but you cannot do the second thing until you do
the first thing.”

— The Collins English Dictionary

he line between boots on the ground

instruction and the certification process can

be distinct at times. How to Balance; how to
redirect; how to control speed, can be taught in many
ways. Each resort and region do things differently and
may even use their own tribal language.

“Hip negative,” a/k/a: Weight distributed on the back
half of the skis.

“Ankulation,” a/k/a: the ability of the ankle to Dorsi/
Planter Flex and Eversion/Inversion.

“Catch-22 says they have the right to do anything
we can’t stop them from doing.”

- Joseph Heller, Catch-22

Tribal language is incorporated by experienced
technical coach/instructors when communicating with
their respective students. Somewhere along the coach/
instructor pathway there may be a breakaway from



technical manual verbiage and other terms developed
based on past results obtained, or not obtained.

“Hips to the Tips:” Used to describe moving the
COM forward, specifically in the initiation phase.

“Feel the big toe and little toe:” Used to describe

Dorsiflex and Eversion/Inversion in the ankle joint.

“How can I get any experience until I get a job that
gives me experience?”

- Brantley Foster in The Secret of My Success

All too often, we fail to see the effect through a forest
of causes, specifically if we have limited experience

as instructors. Certification process perspectives

on teaching are calibrated on exam preparation.
Movement analysis, for example, becomes more than
the scripted certification antidotes when applied in
boots on the ground situations.

Control the relationship of the center of mass to the
base of support to direct pressure along the length
of the ski. Causes of effects we observe: Boot Size and
Flex; excessive waist bend; initiation movements are
lateral, as opposed to forward, etc.

Control edge angles through a combination of
inclination and angulation. Causes of effects we
observe: Boot size and Flex, start with the ankles,
inside leg length needs to be shorter, hip direction is
closed, base angles of both skis need to match, hips
move into the turn too far and too soon, etc.

“The river seeks its own level. It will not fight the
rock, it flows around it. The rock becomes a refuge
in the river.”

- Master Po; TV Series “Kung Fu”

New Instructors often find themselves in catch 22
situations regarding the PSIA-AASI certification
processes and boots on the ground teaching.

Can certification preparation be facilitated with
boots on the ground experience? Keeping the horse
in front of the cart by relying on boots on the ground
experience doesn't hurt.

Can certification be used as a training tool for
boots on the ground experience? For sure, young
grasshopper. Understanding complexities lends to
simplification.

Is boots on the ground experience a parallel
universe with the PSIA-AASI certification
processes? A plethora of situations await you on
your instructional journey. The certification process
validates your knowledge and ability regarding the
learning cycle.

Do non-PSIA-AASI terms help when I teach the
public? Your local terminology may be as simple
as using the word “Swoosh”. If the word “swoosh”
facilitates a positive learning environment use it.

Is certification success based on using non-PSIA-
AASI words or terms? The answer lies in the wind.
Framing different words or terms within context shows
boots on the ground experience, however in an exam
format be prepared to relate the words and terms you
use to those used in National Standards.

“Little by little, or maybe all at once, everything
comes to mean its opposite; unreason argues itself
into reason, and vice versa, and we cannot see the
seams.”

- Joseph Heller, Catch-22

Coda

While they may have differences, boots on the

ground instruction and the certification process have
interwoven seams regarding educational results and
customer satisfaction. To state we couldn’t have one
before the other would be akin to the “Chicken or the
Egg” debate. One affords experience, while the other
affords technical knowledge and validation. While this
debate may seem complicated, the conclusions may
actually be simple.

Jusqu’a Plus Tard, Mon Ami

Bradferd Miller at a golf course with Hunter Steincamp. Phoro T
credit to golfer Ron Shepard. —
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By Floyd Soo

hose who know me as a ski instructor and PSIA

Examiner for Central Division are aware of the

fact that I am also a Martial Arts instructor.
That road began in the mid-60s when I took up Judo.
In 1967, my Martial Arts path took a turn towards
the art of Moo Duk Kwan — Tang Soo Do. This
art’s origin was South Korea, and as the case with all
Martial Arts, the reason for its development was for
the purpose of self-defense. As long as humans have
roamed our planet, there were some who thought
it was within their rights to take from others, or
otherwise impose their will on others with force. With
most societies, “taking from others,” without their
consent, and physically attacking people is against the
law. That meant that the “good” people had to defend
themselves against the “bad” people. Thus, we have
many stories of monks, farmers, and other people
developing Martial Arts to defend themselves from the
“bad” guys.

I have been teaching Tang Soo Do, as well as other
Martial Arts for more than 50 years. Self-defense is an
integral part of that training.

When teaching self-
defense, I emphasize
“The Three “A”s for
safety. The first “A”
is for AWARENESS.
The second “A” is for
AVOIDANCE. The third “A” is for ACTION.

My philosophy is this: if you are AWARE of your
surroundings, you can AVOID trouble and not have

to take ACTION! Awareness can better be described as
“Situational Awareness,” which is the ability to take in
your environment, assess it, and predict what is going
to happen next. For self-defense situations, I teach
students to use their entire sensory system to scan their
surroundings. This is not limited to just our five Senses,
but can also include other factors like, temperature, pain
and equilibrium. In addition, intuition and instinct are
significant elements to awareness, as well. Someone who
uses all of their “sensors” will generally be able to assess
the THREATS in their environment. Once we identify
possible threats to our well-being, we can avoid them! If
we avoid these threats, we won't have to take action and

fight.




MANY times, I have used my self-defense training
and knowledge to AVOID situations on the ski
slopes that threaten my safety. [ am not suggesting
that ski instructors take self-defense classes. I highly
recommend that ski instructors use the philosophy of
Martial Arts and practical self-defense methods and
increase their awareness of the surrounding ski slopes
and identify any potential threats to their safety. By
being proactive in this regard, ski instructors won't
have to take last second ACTION to avoid being
surprised and possibly injured by another skier or
rider.

Being proactive means that we “walk the walk,” as
well as “talk the talk,” when it comes to safety in the
ski area. One of the things good ski instructors do
is bring up the Responsibility Code in every lesson.
It’s important enough that it’s a part of every PSIA
exam! The pertinent points of “The Code,” for this
discussion:

“Skiers downhill from you have the right of way, it is
your responsibility to avoid them.”

<« .
You must not stop where you obstruct a trail, or
where you are not visible from above.”

“Whenever starting downhill or merging into a trail,

look uphill and yield to others.”
“Observe all posted signs and warnings. Keep off of

closed trails and out of closed areas.”

“Prior to using any lift, you must have the knowledge
and ability to load, ride and unload safely.”

Many or all of us ski instructors have been involved
in crashes where out-of-control skiers and riders
have collided with us. If we SAY these things to our
students and skiers who are involved in a crash, we
must also LIVE BY these rules at all times!

If we are leading students on a run or catwalk and there
are skiers in front of us, we MUST do the right thing
and yield to them, perhaps even let them know of our
intention to pass them safely on one side or the other.
Courtesy and respect begets courtesy and respect!

We are always looking for a safe place to stop with our
students on a ski slope. We know it must be a place
where skiers can see us from above, so that they can
avoid us.

We always say “Look uphill!” when we start skiing
again or when we are performing exercises in front
of the class. Many of us “check our 6” (look behind

ourselves), even when skiing down a ski run.

Obviously, we should never disobey a rope or
closure! The only exception I can think of is to assist
someone who my need help in the closed area. In
the mountains, this may not be a prudent thing to
do. Assisting someone in need may best be left to the
professionals.

Safety is still the primary concern when using a ski lift.
Teach proper habits, demonstrate proper habits when
riding lifts, as well as skiing/riding down. Instructors
have been seen riding up a rope, Poma or carpet going
backwards! Just because we can, doesn’t mean we

should.

The point here is that we are being watched by
everyone. We must lead by example, for two reasons:
to be safe ourselves, and to instill the proper habits

in our students, so they will be safe as well. Beyond
following the aforementioned aspects of The Code,
there are other things ski instructors can do to

increase Situational Awareness, which will lead to
increased Avoidance, and hope to decrease last second
Action needed to avoid danger. I tend to stand

facing uphill, whenever possible. Most threats to our
safety come from above, rarely below. If I must face
downbhill, when performing a demo, for instance, I

am LISTENING intently to what is going on behind
me; at the same time I am LOOKING AT MY
STUDENTS, if possible. Again, this is for two reasons
— first, it’s the right thing to do when it comes to
People Skills, second, if I see the look of shock on their
faces and they are looking at someone or something
behind me, I will “check my 6” and be prepared to act
accordingly!

If I can stop below a large “SLOW? sign without
obstructing trafic, I will do that, just to utilize a
feature on the trail to my advantage. If I can stop
below another group of skiers safely, again, I can utilize
them to temporarily “run blocker” for me. That means
I also must be aware of what they are doing, and be
courteous to them as well. I stay away from chairlifts
to avoid skis, snow, ski poles, ice, cans and bottles,

and the like, which could be dropped on me or my
students. Knowing how to use a lift safely is part of

The Three “A’s” continued on page 17
M
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External Cues — A Better Way
to Present Your Lessons

By Jim Weyand

Technical skills, people skills and teaching skills.

Under the Teaching Skills triangle we have six
fundamentals. They are:

* Collaborate on long-term goals and short-term
objectives.

* Manage information, activities, terrain selection,
and pacing.

* Promote play, experimentation, and exploration.

* Facilitate the learner’s ability to reflect upon
experiences and sensations.

* Adapt to the changing needs of the learner.

* Manage emotional and physical risk.

Using the six fundamentals leads to what is generally
considered student-centered learning. Student-

centered learning is where students are directly
involved and invested in what they are going to learn.

Using the six fundamental teaching skills will help you
work with your students to determine what you are
going to teach them. To get some practical experience
using the six fundamental teaching skills you may
consider taking the PSIA-Central webinar “Teaching
Effectively.” Hint: to get the most out of the course,
plan on four to six hours of homework after weeks one
and two.

After you figure out what you are going to teach. How
are you going to present it?

Effectively teaching movement is an active area of
scientific research. A noted authority, Dr. Gabriele
Wulf* and others have written nearly two hundred
papers on effectively teaching movement. Dr. Wulf has

developed the OPTIMAL theory of motor learning.

The OPTIMAL theory of motor learning consists
of three parts. Including any one in your lessons
will improve learning and including all three has an
additive effect. The three are:



1. Autonomy — Giving students an opportunity
to have some amount of control or choice in
their lesson leads to faster learning and better
retention. This is consistent with the six teaching
fundamentals so it should be natural to add it
in your lesson. Interestingly, even seemingly
unimportant choices (e.g., should we turn left first

or right first) have been shown to improve learning.

2. Enhanced Expectancies — You have probably
been doing this for years. This is not exactly rocket
science. It is the simple act of pointing out to your
students how they have improved. Those little
things we say like, “You are doing a really good
job of matching your skis.” Or, “I like how you
are skidding your skis to control your speed.” The
research indicates it is effective, but my experience
says, be careful of overusing this. It can end
sounding trite and forced instead of natural.

3. External Focus or Cues — This is the new idea
coming out of research in teaching movement.
These are cues that focus on what needs to be
done instead of how to move the body. In Nick
Winkleman’s The Language of Coaching, he says
they are “cues related to the outcome they are
trying to achieve.” An external focus can be on
the skis, an article of clothing or even something
imaginary.

The neural pathways where we learn new movements
are more efficient when we tell them “what” to do
rather than “how” to do it.

One early experiment had two groups of youngsters
that did not play basketball learn how to shoot free
throws. Instructions for both groups were limited
to watching a varsity basketball player. The first
group was told to watch how the varsity player
moved (internal cue). The second group was told to
concentrate on the arc of the ball (external cue).

The arc of the ball group (external cue) was more
successful in learning to shoot free throws- and
performed better when they were tested a week later.

Here are some examples of external cues I have used.
Add these to your bag of tricks and try them out.

Tape side v. no tape side — One problem advanced
beginners have is getting out of the wedge. We have
taught them to use a wedge to control speed and have

a stable platform. Getting them to match skis can be a
real struggle, especially when they are learning hockey
stops. Try this: put a piece of tape on the same edge of
each ski. Tell the student to “ski on the tape side or the
no tape side.” A quick reminder is, “tape side” or “no
tape side.”

Break the glass — One classic way to describe how to
edge skis is, “Lift the arch and roll the foot towards
the pinky toe edge.” There is nothing wrong with this
statement. It is anatomically accurate and relatively
simple. The problem is internal cues are more difficult
for a student to understand and recall.

Next time you are teaching a student to edge their
skis, try this instead. Imagine there is a piece of glass
between your knees. Break the glass with one knee
and get the other knee out of the way so it doesn’t get
cut. A quick reminder you can give them is, “break the
glass.”

As students advance to dynamic turns you can build
on the “break the glass” mantra and tell them to,
“break the glass to start the turn.”

Close the gap — To get skiers to pressure the forward
section of their skis, put a small piece of tape on the
face of each ski near the tips. Tell the student to bend
the skis at the tape. A refinement is to add a piece of
tape on each knee and tell the student to close the gap
between the pieces of tape. A quick reminder is, “close

the gap.”

MSU drill — If you have ever been on the East
Lansing campus you know students regularly greet
each other with, “Go Green.” Students and alumni

know to respond with “Go White.”

I occasionally get called out for banking my carved
turns. To help cure this, I put a piece of white tape

on the left side of my jacket near my armpits and
another one on my left thigh about halfway down. I
also placed green pieces of tape under my armpits and
on my thigh on the right side. As I turn to the left, I
squeeze the pieces of green tape close to each other. As
I turn to the right, I squeeze the white pieces close to
each other.

My simple mantra is, “Go Green, Go White.” To
remember which side gets squeezed I say “turn right,
squeeze white.”

External Cues continued on page 15
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The following members suceessfully achieved certification and/or accreditation this past season. We congratulate them
on this accomplishment(s) and appreciate their commitment to advancing their education and expertise.
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External Cues continued from page 13

For a static version of this drill have your students take their
skis off and stand next to a wall with their feet slightly wider
than shoulder width. Have them lean their shoulders and hips
against the wall with most of their weight on the outside foot.

To ensure that they have ski to ski and fore-aft pressure correct,
have them pretend to lift the tail of the inside ski. Make sure
their ankles are flexed. They should feel their rib cage squeezed
on one side.

To simulate sharper turns, have the students move their feet
farther from the wall.

The easiest way to start using external cues is to design your
own when you are off the hill. You know what your students
have to learn. Design drills using external cues and try them at
your next clinic or on friends and family. This is your chance to
be creative and add to your bag of tricks.

Further Learning

One of the best resources to learn more about external cues
and the neural mechanisms that explain why they work is

Nick Winkleman’s, The Language of Coaching. The book is
available in paper or in Kindle format on Amazon. His website,
thelanguageofcoaching.com, has links to his webinars.

*Gabriele Wulf is the early pioneer of using external cues
(or focus) in teaching movement. Her techniques have been
documented in a wide range of movements from ballet, to
martial arts to Nordic Skiing. Her website is: htgps://gwulf.
Saculty. unlv.edu/whats-new/

Jim Weyand is a
PSIA Alpine Level
II ski instructor
who teaches with
the Blizzard Ski
and Snowboard
School,

in Michigan. _-f_
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When We Work continued from page 5

1. It is part of an effort to reverse a dangerous trend.
As events moved to the weekend, resorts began to
see our presence as taking up precious hill space,
and the tickets we received gratis appeared to have
significant value. Resorts began charging us for
tickets rather than seeing our events as being a
service, and this trend has snowballed. It is easier
and more considerate of the resort accommodation
to request free tickets for event participants
midweek than it is to ask for them on weekends.

2. Hill space IS precious. It is true that we ski and
ride faster, more dynamically, and that some of our
exercises take up a lot of space. Weekend events
mean narrowing our corridors, slowing our pace,
and eliminating many of the drills and exercises that
can truly benefit our skiing. Midweek events give us
the space to grow.

3. Time is a constrained resource. Just as weekend
events limit our hill space and cost more, they also
involve long lift lines, and every minute in line
means less time engaged in dialogue or actually

sliding on the hill.

4. See the exercise I described above. Resorts invest
in uniforms, in training, in marketing, employee
benefits like passes — and in reality, they make the
majority of their revenue over just a few Saturdays
each winter: One Saturday (and a few weekdays)
in December, Three Saturdays in January, Four in
February. Imagine if your entire business model was
constructed around 10-12 days out of 365? It would
not feel supportive if we (PSIA-AASI) felt we were
entitled to one of the 12. As an organization that

supports ski and snowboard schools and resorts,

it is important that we see our education staff and
members, on weekend days, as the resorts resource.
If the average group lesson instructor teaches two
to three group lessons in a day, with eight people in
the group, at say $45 per person for two hours ...
that’s $1,080 in revenue. When we hold weekend
events, and perhaps 10 instructors from the resort
make themselves unavailable for that weekend,
that’s $10,800 in lost revenue for the resort.

PSIA-AASI events generally have 30-150 participants
in them, meaning an event weekend can represent
$30,000 to $150,000 in lost revenue for resorts, and
more importantly, considerably impact the guest
experience, as group sizes rise for the remaining
instructors (see NPS in the above exercise), and

some guests are turned away entirely. From a
scheduler’s perspective, sometimes you simply cannot
accommodate a request private lesson, because limited
staffing means you'll need to assign the requested
instructor to an already booked group lesson. It may
be convenient for the members and staff to hold
weekend events, but it is not an approach that we feel
supports our resorts... and if we don’t support them, it
is easy to understand why they may not support us.

So, we have adapted — we are scheduling more events
on the shoulders of the season, more virtual events
and evening events. We are recognizing how we can
adjust our approach to the education and certification
of snowsports instructors to meet the needs of all
stakeholders, and we trust that you will support

us in this effort.

Point-Counterpoint continued from page 7

Small events encourage training cohorts as local groups
tend to operate with consistent and concentrated
information along the same theme.

Of course, the above statement can also be a negative,
because small events tend to offer less exposure to
emerging ideas in snowsports instruction. Small events
do tend to demonstrate a lack of cross-pollination —
and in the words of former Alpine Administrator Ken
Herman “If you only ever want to eat at home, you'd
better like home cooking.”

Small events also mean less diversity in the offerings,
tending to focus on participant-driven outcomes
“General Education Clinic” rather than themed clinics

with specific learning outcomes. This isn't a bad thing-
it is often more beneficial to have a clinician speak to
an evident need in the group rather than focus on a
less relevant, previously-determined topic.

We so often hear from members about the need for
events closer to “home,” and we do make a concerted
effort to ensure that no member has to travel excessively
for CEU’s on at least a bi-annual basis — we rotate
events across resorts to achieve both local access and
sufficient participation to allow the event to run.

As an organization, we see small events as the low-
cost, accessible solution to continuing education

offerings throughout PSIA-AASI Central. v



The Three “A’s” continued from page 11

“The Code,” but ski instructors should stay away from
the unloading zone and its exits, especially if it's one of
the Beginner Zone lifts. I think ahead about the ride
up the slope, as well as the run down the mountain. I
anticipate high traffic areas at certain times of the day,
in order to “AVOID” congested areas.

This next topic is a “step beyond” what we have been
talking about. When it comes to “ACTION,” that may
have to be taken at the last moment, due to unforeseen
or surprise changes in the environment around me. If I
realize that I am going to be involved in a crash (these
incidents are not accidents), I have to react or make

a split second decision. In Martial Arts, we practice
being in harmony with nature and not fighting force
with force. The reason for this is that in a bullying or
self-defense situation, rarely is the victim of the attack
larger in stature than the attacker. In almost all cases,
the attacker chooses to use their size and strength to
their advantage. This means that when training for
self-defense, we train to overcome a larger opponent.
We must use technique, leverage, timing and surprise
to overcome that larger opponent or a group of
opponents. We also must learn how to minimize the
damage inflicted upon us by our opponent.

When I think I am going to be hit, muscle memory
from thousands of proper repetitions of deliberate
practice take over. In Martial Arts, we learn to divert
or redirect the energy of our opponents strike,
hopefully to our advantage. I utilize some of this
training when [ see that someone is going to run into
(hit) me. I don’t want to let my knee take the full force
of the impact. I may react by unweighting (retract) the
legs so my feet aren’t planted solidly on the snow when
the energy arrives. I may be upended, but I won’t have
an injured knee. If I am skiing, my reaction may be

to turn sharply away from the impact, or to transfer
pressure to the other foot, again, in an effort to lessen
the impact to the knee or hip. I have used a shoulder
roll type of Judo “breakfall” to lessen the impact on
my knees by diving over a person that has slid into

my legs and feet. I am not advocating these specific
movements, I am merely sharing my reactions to
certain stimuli that I was aware of.

Just as there are an infinite number of combinations
of attack, defense, counterattacks, sidesteps, parries
in a fight, there are also an infinite number of
combinations of angles, speeds, slope angles, snow

or ice conditions, skiers, riders and other factors that
affect a crash between people on a ski slope. There is
just no possible way to anticipate every eventuality

in these two regards. Taking Martial Arts lessons so

we can be prepared to defend ourselves will certainly
increase the likelihood that we prevail in a self-defense
situation, but it doesnt guarantee the outcome,
because there are just too many variables. However,
preparing beforehand, swings the odds in our favor.
The same thing goes with trying to “practice” surviving
a crash on the slopes, there are just too many variables
to try and train for all eventualities. However, our
AWARENESS of possible threats to our safety and
some forethought of how to minimize those risks to
ourselves, will allow us to AVOID those hazardous
situations.

Another aspect of self-defense training entails making
good decisions, on a regular basis, to avoid risky
behavior. We want to adopt the same philosophy

on the mountain! We instructors abide by the
Responsibility Code — we are positive role models —
we are ambassadors to our ski areas and to our sport.
We want to pass along to our students, friends, family
and to all the skiers/riders around us the good habits
of skiing under control; obeying signs, ropes and
closures; abide by “slow skiing” area signs; not littering
(ever ski or ride over a flattened aluminum can?); not
skiing/riding when impaired; being aware of avalanche
risks (where appropriate); skiing/riding responsibly in
Beginner/Novice slopes and around beginners; being
polite and respectful while having fun!

Then there is training in self-defense to protect your
family, as well as yourself. We can take that philosophy
on the slopes, too! That discussion will have to wait for
another time...

“Master” Floyd Soo is a 7th Degree Black Belt in

the Korean Martial Art of Moo Duk Kwan — Tang
Soo0 Do, a.k.a. “Korean Karate.” He also has formal
training in Judo, Aikido, Krav Maga and Okinawan
Weaponry. His reality-based self-defense classes are
in demand, well attended and have proven results.

Master Soo received his PSIA Level III Certification
in 1978. He is on the PSIA-C Education Staff, is the
Technical Director at Boyne Highlands Snowsports
Academy and a Staff Trainer at Pine Knob
Ski School.
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Self-Awareness continued from page 4

down the skiing experience into a series of equations,
into an analytical formula.

The five fundamentals clearly describe how movements
affect performance. Studying videos of efficient and
inefhicient skiers can help you to see what is going

on with a skier’s body, and how the skis perform

when movements designed to help them perform are

applied.

But these analytic tools cannot substitute for the
feelings that are created when we apply what we
“know” to our skiing.

We often ask in our lessons, “How does/did that feel?”
after observing a student attempt to make a movement
we are intellectually pretty sure will help that person

ski more efficiently. What are we hoping the answer
will be?

“It felt good.”

I am always troubled when I see instructors resort to
this open-ended question, because even that “ideal”
answer is so un-revealing. You don’t even know if this
is a physical or an emotional sensation the student

is describing. It marks the end of a connection/
conversation rather than opening up or continuing
one.

A better question would be “Whar did you feel?” This
is because before a person can “feel good” about a
physical act, he must “feel” the act itself!

“What did you feel?” demands that you as instructor
have a particular sensation in mind, and that the
movement you have had your student practicing has
elicited that feeling in you. You know what it feels like!
It is not “good” or “bad” (which I translate as code
words for “right” and “wrong”). It is “feeling-specific.”

If, for example, you are working with a skier who
wants to carve his turns, and assuming you have sussed
out® why the hell he wants to do that (you must be
sure that what he thinks he is signing up for is in fact
what he’s going to get!), you might begin by letting
him know that carving requires “holding the edge”
throughout the turn, and that this is going to feel guite
different from skidded turns. In much the same way
that the modern roller coaster ride feels different from
the little choo-choo we went on as kids.

You can create your lesson plan based on getting your
student used to those feelings. The actual drills/steps
you take can be the same as you have always used, but
you can begin — even with RR Tracks — cluing your
student into the physical sensations they can attach to the
movement.

A typical answer to the question, “What did you feel?”
after a student’s first series of RR tracks would be: “I
felt out of balance,” which is what instructors typically
see in the student’s performance. You then make the
connection by asking: What do you think you could
do to feel “in balance.”

Of course, you will suggest at some point that the
student create the movements with the lower legs and
keep the upper body quiet. But what you have done
by focusing on the feelings in his body is create a more
engaged student; engaged with his body; engaged
with you; and invested with the urge to fee/ something
different, not just do something different.

This little essay is just a short example of what there is
out there to explore in the world of feelings; how the
physical and emotional are connected.

Next time you are teaching, or when you have the
opportunity to train with others, remember:

1. That physical feeling is precursor to emotional
feeling.

2. 'That it is impossible to fee/ good emotionally if you
do not trust the sensations your body is giving you.
(The emotional statement “That was a great run!!!”
is supported by how great the physical sensations
were. No one ever finished a run whooping and
hollering because everything went technically well!

3. That self-awareness of the physical sensations
generated by movements is the key to
understanding how to connect with your students.

Explore this world and you will have more fun skiing,
with the added benefit of becoming a better teacher
along the way.

*to find out or discover something by thinking.
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permission is obtained from the author. Please contact the PSIA-AASI
National office with questions.

SUBMISSIONS

Submissions, including articles and photos, are welcome. Articles should
be emailed to garyski3@att.net in MS Word format with the following
header: article name, date and author. Photos and graphics should be
high resolution (300 dpi or greater and at least 2 inches in the smallest
dimension) and submitted in JPEG or TIF format. A photo release must be
obtained from any person(s) included in the submitted photo. Articles are
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Annalena Salchegger perusing her
[favorite magazine while in Austria.

Also in attendance were many from the VFW, as he
received military honors for his service in Vietnam. JP’s

Celebrating the
Life of Central
Division Icon
John “JP”
Peppler

family was touched by the showing of support.

John “JP” Peppler was creatively detailed in his
approach to instructing, and perhaps even controversial
at times. As a long-time peer of JP’s put it, “JP was a
leader; and what leaders aren’t controversial?” JP was
also a dedicated leader with the National Association

By Ken Herman and Bradferd Miller of Realtors, the Empire Lions Club, and the Glen
n August 19, 2022, we celebrated the life of Arbor Township Planning Committee. He was a big
O Central division icon John “JP” Peppler. JP supporter of High School sports and could be found
served in many roles within our organization at the majority of Maple City — Glen Lake High

School sporting events. JP’s efforts were recognized
in being a member of the Michigan High School Ski

from Divisional to National Levels.

A mentor to many, a passionate servant of our Coaches Association’s Hall of Fame, 2008. He was one
organization, and a friend of many within both Central of only 23 members to receive PSIA-AAST’s Lifetime
and across the Nation. Instructors from around the Achievement award.

Midwest, Education Staff Members from multiple
disciplines, and members from three different divisions
came to pay their respect; a testament to JP’s influence.

He was also a recipient of our military’s Bronze Star for
his service to our country. We know that JP is enjoying
the never-ending powder and open glades.



