7:30 PM
7:35 PM
7:45 PM
8:25 PM
~9:00 PM

1. Call to Order — 7:40 PM

PROFESSIONAL YIS
SKKINSTRUCTORS
OF AMERICA

CENTRAL

-AASI Central

Board of Directors Meeting — Combined Agenda & Minutes
June 16, 2026 | Virtual — Google Meet

Schedule
Call to Order

Consent Agenda
Committee Reports
Transition Work Stream Updates

Executive Session / Wrap-Up / Adjourn

1.1 Roll Call / Attendance

Name Role / Section Present

Sam Carrera Alpine Section 3 X
Jenny Eichner Adaptive — All Sections X
Steve Faller Alpine Section 2 / ASEA-C X
Jeff King Alpine Section 5 X
Chuck Whitlock Alpine Section 6 X
Brad Miller Nordic — All Sections X
Dale Nugent Alpine Section 1 X
Jonathan Schreiner Snowboard — All Sections X
Hunter Steinkamp Alpine Section 4 X

2. Consent Agenda — 7:35 PM

Any board member may pull an item for separate consideration. A single motion approves all remaining

items.

Absent
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https://meet.google.com/iry-bfuh-yoo

2.0 Approve Agenda

Board approves the meeting agenda as presented, or as amended.
2.1 Approval of Minutes

2.2 Board Action Tracker — Closed Items

The following items are complete.

Meeting Board Action / Direction Status Update Status
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED

MOTION

Motion to approve the agenda
2nd and all approved

Notes: Minutes from prior meetings will be approved at the next meeting

3. Opening Remarks — Board President

Opening Remarks / Notes:
NA

4. Committee Reports — 7:45 PM

4.1 Audit and Finance Committee — Dale Nugent

1. Action Tracker Update

[») Board Action / Direction Owner Status Action to Close Due Date
A- Motion to put Jae and Dale on = Jae /Dale/ Open— | Jeff needs to be added.
001 the Charles Schwab account. = Ron evidence

missing

2. Work Plan Updates
Work Plan Updates:



3. Board Action Required

List any items requiring board discussion, direction, or a formal motion.

Items for Board Action:

MOTION
Moved by: Seconded by: Time:
Result: Yes: No: Abstain:

4.2 Awards Committee — Jenny Karnes

1. Action Tracker Update
ID Board Action / Direction Owner Status  Action to Close Due Date
A- Complete TOR and Work Plan = Committee = Open Submit completed TOR and Work 7/18/2026
010 using committee template; Chair Plan for Board approval.

upload to Drive.

2. Work Plan Updates

Work Plan Updates:
TOR and Work Plan in Progress

3. Board Action Required

List any items requiring board discussion, direction, or a formal motion.

Items for Board Action:

Will be approved after the committee meets to approve the plan

MOTION
Moved by: Seconded by: Time:
Result: Yes: No: Abstain:
4.3 Communications Committee — Jeff King
1. Action Tracker Update
ID Board Action / Direction Owner Status  Action to Close Due Date

No open items.

2. Work Plan Updates
Work Plan Updates: NA




3. Board Action Required

List any items requiring board discussion, direction, or a formal motion.

Items for Board Action: NA

Time:

MOTION
Moved by: Seconded by:
Result: Yes: No:

Abstain:

4.4 Election Committee — Brad Miller

1. Action Tracker Update

ID Board Action / Direction Owner Status  Action to Close Due Date
A- Committee Chairs to complete = Committee = Open Develop Charter, TOR, and update 7/18/2026
010 TOR and Work Plan by Oct. Chairs workplan template for Awards and
31; charters in Drive. Election.
A- Motion to establish selection Brad / Partially = Jon / Jenny post process on Google = 7/18/2026
016 committee for repeatable NBD | Election closed Drive in National Board Committee
recruiting/selection process. folder.
2. Work Plan Updates
Work Plan Updates: TOR and Work Plan in the works
3. Board Action Required
List any items requiring board discussion, direction, or a formal motion.
Items for Board Action: NA
MOTION
Moved by: Seconded by: Time:
Result: Yes: No: Abstain:
4.5 GLD Committee — Chuck Whitlock
1. Action Tracker Update
ID Board Action / Direction Owner Status Action to Close Due Date
A- Continue policy manual GLD In GLD to update and recommend

005 changes at 4.1; add Committee = progress

changes for Board approval.




[») Board Action / Direction Owner Status Action to Close Due Date

committees; move sample
appendices to Drive; review
monitoring schedule.

A- Bylaws to be sent out for GLD/ Open — | GLD to check officer terms and
002 approval and updated on the Board evidence whistleblower changes; send to
website. missing Charla to post.
A- Motion to approve changing GLD/ Open — | See A-002.
012 Bylaws to 2-year officer terms = Board evidence
with staggered cycle. missing
A- Motion to approve highlighted = GLD / Open — | See A-005.
013 yellow and blue policy manual = Board evidence
changes. missing
A- Motion to move whistleblower =~ GLD / Open — | See A-002.
014 policy into bylaws. Board evidence
missing
A- Motion to create task force re: = GLD / Open — | GLD to update and recommend
019 transparency and Board new changes for Board approval; see A-
documentation of executive 005.
sessions.
A- Motion to approve new Ends GLD/ Open — | GLD to present updated Ends and
020 and Priority Results as Board new Priority Results for Board approval.
presented.

2. Work Plan Updates
Work Plan Updates: NA

3. Board Action Required

List any items requiring board discussion, direction, or a formal motion.
Items for Board Action:
Approve Priority Results
Close open items on action tracker and move to work plan.

Website needs to be updated with policy and bylaws
Will approve a committee chair after policy manual changes are approved.

MOTION Motion to close and move open Board Action Tracker Items to GLD Work Plan (A-005, A-002, A012, A-
013, A-014, A-019, A020)

Moved by: Chuck Whitlock Seconded by: Jeff King Time: 9:04
Result: Passed Yes: 8 No: Abstain:1

MOTION Motion to approve Section 1.1 Priority Results
Moved by:Chuck Whitlock Seconded by: Jeff King Time: 9:27
Result: Passed Yes: 8 No: Abstain: 1




MOTION Motion to approve Section 1.2 Priority Results
Moved by: Chuck Whitlock Seconded by: Jeff King Time: 9:45
Result: Passed Yes: 8 No: Abstain:1

MOTION Motion to approve Section 1.3 Priority Results
Moved by: Chuck Whitlock Seconded by: Jeff King Time: 10:00
Result: Passed Yes: 8 No: Abstain: 1

MOTION Motion to approve Section 1.4 Priority Results
Moved by: Chuck Whitlock Seconded by: Jeff King Time: 10:15
Result: Passed Yes: 8 No: Abstain: 1

MOTION Motion to approve Section 1.5 Priority Results
Moved by: Chuck Whitlock Seconded by: Jeff King Time: 10:30
Result: Passed Yes: 8 No: Abstain: 1

5. Transition Work Stream Updates — 8:25 PM

5.1 Work Stream 1 — Dale Nugent

Roadblocks / Issues:
No issues to Report

5.2 Work Stream 2 — Brad Miller

Roadblocks / Issues:
Mostly Done No issues

5.3 Work Stream 3 — Steve Faller

Full Update Notes:
Job posting ready to publish need pay package description.



6. Executive Session — ~8:45 PM

6.1 Enter Executive Session

MOTION Motion to move into Executive Session
Moved by: Chuck Whitlock Seconded by: Jeff King Time:10:43
Result: Passed Yes: 8 No: Abstain:1

6.2 Executive Session Discussion

Subject Matter (general notation only — no verbatim discussion recorded): HR

6.3 Return to Open Session / Formal Actions
MOTION Motion to exit Executive Session
Moved by: Steve Faller Seconded by: Brad Miller Time: 10:59
Result: Passed Yes: 8 No: ~ Abstain: 1

Time Returned to Open Session:

7. Wrap-Up — ~9:00 PM

7.1 Task/ Action Review
Confirm every action item has an owner and a due date before adjourning.

New action items captured today:

[») Action / Direction Owner Due Date Notes

ECC- Ecc to provide WS3 ECC 6/18/26
01 Description of Pay and Benefits
for Job Posting

7.2 Confirm Next Meeting
Next Meeting Date: Jul 21, 2026



MOTION Motion to adjourn

Moved by: Steve Faller Seconded by: Jon Schreiner Time: 11:05
Result: Passed Yes: 8 No: Abstain: 1




