
PSIA-AASI Central 
Board of Directors Meeting 

June 9, 2026  |  [Location] 
 

Schedule 

 
9:00 PM Call to Order 

9:05 PM Consent Agenda 

9:10 PM ED Report  [Future State] 

9:15 PM Committee Reports — includes GLD / Ends Update (40 min) 

9:55 PM Transition Work Stream Updates (30 min) 

~10:15 
PM 

Wrap-Up / Adjourn 

 

1.  Call to Order — 9:00 PM - actual 9:06pm 
1.1  Roll Call 
​ Sam Carrera Alpine Section 3 Steve Faller Alpine Section 2 Chuck Whitlock Alpine Section 6 Dale 
Nugent Alpine Section 1 Hunter Steinkamp Alpine Section 4 Jenny Eichner Adaptive All Sections Jeff King 
Alpine Section 5 Brad Miller Nordic All Sections Jonathan Schreiner Snowboard All Sections Jae McKeown 
BOD advisor 
1.2  Establish Quorum 
1.3  Appoint Recording Secretary 
1.4  Opening Remarks  — Board President 
​ Trying out new formats for agenda/minutes 

 

2.  Consent Agenda — 9:05 PM 
Any board member may pull an item for separate consideration. A single motion approves all remaining items. 

2.1  Approval of Minutes — Previous Meeting 
2.2  Board Action Tracker — Closed Items 
The following items are complete. Motion to accept and close. 

 
Meeting Board Action / Direction Status Update Status 

2025 Apr 
10-11 

Motion to contract with Human Capital LLC 
for $4,500. 

Contracted and shared results with 
board 

Closed 

2025 Apr 
10-11 

Motion to make Central Connect Spring 
meeting part of annual membership 
meeting. 

Fall CentralConnect 2026 Closed 

2025 Oct 
11-12 

Motion to increase dues from $70 to $74 to 
align with other regions. 

Sent to national; renewals in process 
with new rate 

Closed 

2026 Feb 17 Board approved Sam Carrera for Section 3 
vacancy. 

Sam onboarded Closed 

https://meet.google.com/buh-oagc-upv


Meeting Board Action / Direction Status Update Status 

2026 Feb 17 Ron to send/collect location suggestions via 
Basecamp; May 2-3 temporary date. 

KC chosen and meeting was a 
success 

Closed 

2025 Apr 
10-11 

Motion to combine Survey Task Force under 
Communications Committee as a work 
product. 

Completed and included on TOR Closed 

 
Motion: Move to accept the consent agenda including minutes and all closed action items. 
2nd and all approved 

 

3.  Executive Director Report  [Future State] 
 

FUTURE STATE — Once an Executive Director is in place 
This section will be added to the agenda once an Executive Director is in place. The ED will provide a brief 
operational update, highlight any items requiring board awareness, and flag any Executive Limitation concerns. 
The board's role is to receive the report and ask clarifying questions — not to manage operations. 

 

4.  Committee Reports — 9:15 PM  (40 min) 
 
Each committee chair presents a brief status update, reviews open items assigned to their committee, and provides an owner 
name and completion date for each item. TOR and Work Plans available in Committee folders. 
 

4.1  Election Committee — Brad Miller 
 

ID Board Action Owner Status Action to Close Due Date 

A-02
0 

Election Committee TOR and Work 
Plan — transferred to GLD 
Committee. 

Brad Miller Open Election Committee 
dissolved. Functions 
and A-020 
transferred to GLD 
Committee. See 4.2 
motion and 4.7. 

___________ 

 
Committee chair to assign owner and completion date to A-020 above before leaving this agenda item. 

 

4.2  National Board of Directors Committee — Jon Schreiner 
 

ID Board Action Owner Status Action to Close Due Date 

A-01
6 

Repeatable Board 
recruiting/selection process — 
transferred to GLD Committee. 

Jon / Jenny Partial National Board 
Committee 
dissolved. Functions 
and A-016 
transferred to GLD 
Committee. See 
motion below and 
4.7. 

___________ 

 

https://drive.google.com/drive/u/8/folders/1t3oE6K3ENNtm9QHgrMsxa5oawlXpB1UD


Committee chair to assign owner and completion date to A-016 above before leaving this agenda item. 
 
Motion to combine election committee and national board of directors search committee into one 
committee and now separate it from the GLD committee 
2nd 
Approved with 2 nays 
 

4.3  Communications Committee — Jeff King 
 
Motion to approve CommComm TOR 
2nd and all approved 
 

4.4  Awards Committee — Jenny Karnes 
 
Will approve at the following meeting 

4.5  Executive Compensation Committee — Dale Nugent 
Work Stream 3 (ED Search) transitions under the Executive Compensation Committee effective this meeting. Status 
update and next steps. 
 

Motion to accept A&I TOR 
2nd and approved with 1 abstain 

 

4.6  Audit and Investing Committee — Dale Nugent 
 

Books Setup for Incoming Executive DirectorThe Audit and Investing Committee is directed to establish a clean, 
well-documented financial framework that will be ready for the incoming Executive Director on day one. This 
includes current books, clear reporting expectations, and defined timelines for when and how financial reports will 
be produced. The goal is to give our new ED a solid foundation to build from — not a set of constraints they 
cannot change, but a clear starting point so they are not walking into uncertainty. They will have the opportunity to 
adjust any of this once they are on board. 

 
Have the Audit and Investing Committee establish a complete and well-documented financial framework — 
including current books, reporting expectations, and defined timelines — to be ready for the incoming Executive 
Director on day one. The incoming ED will have full authority to adjust this framework once on board. 

 
Financial Review — See addendum. 
Board receives report, asks clarifying questions, and accepts or flags concerns. 
 
Will be working on budget building process 

 
ID Board Action Owner Status Action to Close Due Date 

A-00
1 

Motion to put Jae and Dale on the 
Charles Schwab account. 

Jeff & Dale In progress Jeff needs to be 
added to account. 

___7/15________ 

A-00
7 

Ron reviewed financial report; 
would update expenses at next 
BOD meeting. 

Dale In Progress Jeff to get Finance 
Committee to 
provide financial 

___________ 

https://drive.google.com/drive/u/8/folders/1t3oE6K3ENNtm9QHgrMsxa5oawlXpB1UD


ID Board Action Owner Status Action to Close Due Date 

reports from 
National. 

A-00
8 

Hired Hiline for online bookkeeping 
at $495/mo. 

Dale Partial Dale to validate 
termination of 
Hiline. 

___________ 

 
Committee chair to assign owner and completion date to each item above before leaving this agenda item. 

 
Motion to approve A&I TOR 
2nd and all approved 
 

Motion: Move to accept the financial report as presented. 
2nd and all approved 

 

4.7  GLD Committee / Ends Update — Brad Miller / Chuck Whitlock 
 

ID Board Action Owner Status Action to Close Due Date 

A-00
2 

Bylaws sent for approval and 
updated on website. 

GLD / Board Open GLD to check officer 
terms and 
whistleblower 
changes; send to 
Charla to post. 

___________ 

A-00
5 

Complete revision on Policy 
Manual, Board approval, and 
posting to Drive. 

GLD / Board In Progress GLD to update and 
recommend 
changes for Board 
approval. 

___________ 

A-00
9 

Central will use dashboard 
document; Steve & Jenny will work 
on it. 

Steve / Jenny Open Steve and Jenny to 
provide update. 

___________ 

A-01
1 

Jon & Jenny to set up Google 
Calendar and make board aware. 

Jeff / Jon / 
Jenny 

Open Jeff to email Jon 
and Jenny; confirm 
Google Calendar is 
set up and board 
notified. 

___________ 

A-01
9 

Motion to create task force for 
transparency and executive session 
documentation. 

GLD / Board In Progress GLD to update and 
recommend 
changes for Board 
approval. See 
A-005. 

___________ 

 
Committee chair to assign owner and completion date to each item above before leaving this agenda item. 

 
Motion to approve GLD TOR 
2nd and approved with 1 abstain 
 

  Ends Draft Review  — Chuck Whitlock 
See addendum. Board reviews current draft and provides direction ahead of national presentation. Note: Organizational Strength (1.6) 
is being moved to Executive Limitations and will be confirmed in the final draft. 

 

https://docs.google.com/document/d/1c-6h_VlT_sX--gSQLRBJBmMHXYuvexrb1btlpI-Wq_E/edit?tab=t.0


Motion: Move to approve the Ends and Priority Results as presented — document marked final for approval 
available in the GLD Committee folder on the Central Board Google Drive. 
Motion: Move that the current policy manual be amended by striking the existing language in Section 1.0 and 
replacing it with the language in the Ends and Priority Results document ("Ends" through "Baselines set Year 1") 
— see Ends and Priority Results Final. 
Motion: Move that the current policy manual be amended by striking the existing language in Section 1.1 and 
replacing it with the language in the same document ("1.1 - Certification that Means Something" through "reported 
to the Board annually") — see Ends and Priority Results Final. 

 

5.  Transition Work Stream Updates — 9:55 PM  (30 min) 
Work Streams 1 and 2: 5 minutes each — focus on roadblocks and issues only. Work Stream 3: 20 minutes. See Work Stream 
Plans. 
 

5.1  Work Stream 1 — Roadblocks and Issues Only (5 min)  — Dale Nugent 
 

5.2  Work Stream 2 — Roadblocks and Issues Only (5 min)  — Brad Miller 
 

5.3  Work Stream 3 — Full Update (20 min)  — Steve Faller 

 

6.  Wrap-Up — ~10:15 PM 
6.1  Review All Action Items and Decisions from Today  — Recording Secretary 
No one leaves without a name and a date on every action item. 
6.2  Confirm Next Meeting Date and Location 
​ Tues June 16, 7:30pm CST/8:30 EST 

 
Motion to adjust the agenda to take out the Ends update and transition work stream updates 
2nd and all approved 
 

Motion: Move to adjourn. 
2nd and all approved 

 

Every item on this agenda has an owner. Every decision made today will be recorded and reviewed at the next meeting. 

https://docs.google.com/document/d/1c-6h_VlT_sX--gSQLRBJBmMHXYuvexrb1btlpI-Wq_E/edit?tab=t.0
https://docs.google.com/document/d/1c-6h_VlT_sX--gSQLRBJBmMHXYuvexrb1btlpI-Wq_E/edit?tab=t.0

